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1. KEY EPZA INFORMATION AND M;%‘NAGEMENT! o
' i l | i :

|
!

(a) Background information

The Export Processing Zones Authority’/ (EPZM) was establisHed tha' i Fl

on 23 November, 1990 for the promo{tltonl a:lncﬁ facilitation of Xp r*- ép
the development of an elLlabling environment |for investment in' the
domiciled in Kenya and its head office located it the Athi Rivér Expott P

regional offices in Mombasa and Kisumu Cities.

EPZA, being a state corporation, is governed by The State Corporations Act (Cap 446) in
addition to the EPZ Act oﬁ the Laws of Kenya. It thus adheres to the rules and regulations stated
in both Acts in addition to other relevant laws. EPZA is provide W;t general d

board comprising 14 members appoint;edlfiromltn both private%nc}j%#%ﬂﬁﬁectﬁ ]
headed by a chairman from the private sector, appointed by His Hxcel ency, the By

i i Lo O g
The day to day operations of EPZA. jilre mz}[naged by a sta}ff clf 17‘7ﬁ headlsd‘;r y the
Executive Officer, hereafter referred to as CEO, who is appointed by the Cabinet Secretary for
the Ministry responsible for Industry, on recommendation by the Board. The CEO is charged
with the direction of thef: affairs and  transactions of EPZA, the exercise, dis"charge and
- performance of the Authority’s objectives, ﬁinctions and duties ah e administration and
control of the employees of the Aut‘hojri"ty.! | f | 'i lﬂ e |
To discharge its mandate and ﬁmctijons Fffeétib ly, the EPZ A|uth rift ? |
various directorates, departments, sections and junits. The directorates"qnd depa i
directly to the CEO and are headed by General Managers and managers respectively.

s report

The directorates are: Operations and Investor Support; Investment and: Corporate
Communications; Researo:h, Strategy and Coﬁnpliance; Commercial and Technical Services;
Finance, HR and Administration while departments are Corporate and [lgal $ervices; Supply
Chain Management and Ir);ternal Audit! l | 'fT ) ] Il l ‘ﬂ )

I .l" | i by

Bl

i

il
(b) EPZA Principal Activities (

Vision i : o

5 ] y
EPZA’s Vision is: “To Be the Leading Ageric;!i for the Promot(on ofl

Investments and Trade” I { !
} | ‘ | 0 |

Mission

' LN . ., P ‘

EPZA’s Mission is: “To Efficiently Attract and Retain Export Oriented Investments and 5

Trade” : | 1 AR | B
| ] b i

Core Objectives : | 1 { B | |

As stipulated in the EPZ Act of 1990 the! objective and the pu osé of §

efficiently attract and retain export-oriented in ﬁstments and tr de! 11
" S P |

Pl Do~ a |

i
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The Authority’s Key activities are:

rur e yeair ended iTun(‘: 30, 2&)52

|

|

| (g oy _ N ,
> Development of all afspec‘ts!ch the export proc ssih ﬁone with particular em hasis
I : : | . J i 1 ! Iy i 1 b 4 | L
provision of advice on the removal of imped; % tﬁE a%ciiE ‘[eaﬁoﬂ‘ Pﬁ lpcirﬁﬁfst Bl o
ezliport-o:riented ppodﬁcf:tion in areas designated as exj 11LI I?rd es ,‘ng‘_‘or% ls‘,,tf AN
| i i MU EE | A . _
> Regulation and adminjistration of approved gctivitie‘s‘ \ 1'thin| the lex 10rtq ‘processing zones;
and ! i | C !
> Protection of government Ieévenues and foreign currency earnings, i é
} | iy d i : .
| | il [ ko i :
(©) Key Management J i i Hl 'l - ’ )& | “l”l ‘ | ‘ “ ’ |
| BN ST (I } l
‘ IREER : ! Lol b | SR
The A?uthorit)?/’s day-to-day managements under the follo) }hglkei}/io' ng: “ T
ERUEE ! LN R
» Board ofbirectors;i 1[ B
> Chief Executive Officer; and | .
> Management | &
} 3 i | o i
! | i ! ! il i 3 i f | 4
(d) FiduciaryManagement ‘ ' ‘ ﬁ; i Il ' 1 gll’; f‘ il “‘ | *
i :E L i “1': “: 11“!‘\:? 1 u‘!
The key manaéement personnel whq held office during the | i,LLanciéﬂ‘y‘- " di:.h‘?gofh June 2021
and who had direct ﬁduciargyi responsibility were: i ! AN
N
General Manager, C?mm6101a1 & Technicd] Sér iiﬂ'w [ i
L i IR I 1y P
Ag. General Manager, Opetations& Investdr S pport | . B¢ ‘Nje
4 | General Manager, Inyestment & Corporate 7
) Communicationg = | _ j
General Manager, F inance, HR & Administration Mr. Denis Kinyua ||
m Ag. Corporate Secret';lry and Manager Lega] Services | Ms. Winnie Sang |
Manager, Human Resource& Administration || Bl . Shadrack, C.\Mwa e | |
8. [ Manager, Tnternal Augi M b Nt 11T RE
9. [Ag. Manager, Supply Chain| .ﬂﬂMfm :
Manager, Preventive»Seryic's i | Mr. Johhthdn Chepkwony
(e) Fiduciary Oversight Arfangements o .1 i l "
The Board has delegated some of its ?n!andate to Board 6; mittees. | here are three standing
committees of the Board which meet ndependently ile. oard Mudit, iy eéa{ \\F]Minc#é %%1 ‘ |
Staff Committee and Strategy Tnvestmants & Special Project ( ' a EIJI‘ I!? i g
i ! | i R ! i o
R i L
i I ; IS
1] B N TR
N .|“ Rk s |
ii[Page'i | z?!:i |
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Board Audit Committee

|
1
f

The functions of the Board Audit Commiittee will include: -

> To review the scope and planning of the audits;
> To review the Annual Financial Statements of the Authority, focusing particularly on: ' Y
(i) Compliance with Government F inancial Regulation‘s, ntern; )
Standards, other legal requirements and best practice; i ‘ ;
(if) Significant adjustments arising from the hiidit ’ | ’
(iii))Any changes in accounting poflicie"‘s and practices; SR IR |
> To discuss interim and final audits, management letter and any ;matte!‘ tHd
auditor(s) (Office of the Auditor General) mzliy wish to discuss; | ' ’
> Any other functions that the Authority may decide from time to time that are incidental or
conducive to the attainm;ent of the objectives of the Authority. P o
Finance and Staff Committee i1 ] B
| | R
The functions of the Finance and Staff Committe
! i ERTEE

D.

Hl |
will include: 1 | | ]Il | 'i ai

> To approve and maintain budgetaﬁy s"y'ste‘ms of'the Authority;
> To oversee financial reporting process and Authority’s system,; - i
> To review and recommend to the Board apprp’val of the Annual Procurement Plan | i
> Toreceive and review quarterly procurement ;reports and recommnien "nhe Bl’oa:d approval i
of the reports | AL F‘ "i ! Ii | i !M![ },‘ i |
> To approve and give recdmmendatiorisl on borrowings by the| Authority; l VU ‘f | 458 |i |w 1‘ E
> To review and recommend to the Board as appropriate all mat gfi’perthinf 0 ‘d]’é!!" o
preparation of capital budgets; j 1 P o
> To monitor all major capital project
> Monitor the financial reporting process to ensure compliance with all regulatory returns,. {1
and reports as required to be made to Governmient; y . ' s
» To approve recommendations on Terms and Conditions of mployh it in the Authority, i
recruitment functions and staff appraisélsi 1 i L[‘I :’1 fl 3 i I “ !’ ‘ II ’ 1 r |
> To ensure that effective iinanagemént éudcéssion planning and man: ement) eyelopms t!? g I "f NE
plans are in place; | ] I | | j“ L p’ ‘ El,l AR
> To approve programmes and policies involving the overall compensation of employees and
Authority’s collective bargaining agreement; ‘ -
> To receive and review qu‘arterly reports on Human Resource at the Authority - | e
| | i | i i I ; )
Strategy. Investments and %pecial Proje@ts‘(-‘:ommittee i ’ | :i i ;‘} ’ “ ‘ ’ i. " '
| ] i, |5'F“|'|Hé[ g
The functions of the Strategy,! Operatiojns aind Investments Comm|itte'e:\;vl;l rimch!i‘ez: ; " ;{ E|1 Igf | I RAMEEE

! | e il ot ; ! "

» To adopt a strategic planning pro(:esfs[an‘d provide leadership in setting the Authority’s
strategic Direction; ’ I I T

> To review and recommend for the Board’s approval the Authority’s 5-year Strategic plan,

objectives, budgets, perfOrmanceimdicatOrsL business plans, work plans and
Performance contracts established to achieve them; | LL il '

> To review and monitor corporate perfofmance against approved targe tt)riu d

> Review, approve or recommend to the Board as appropriate fall

| | ’
preparation of performance contracts | i | | BERERE 14 IINAN
1 i i | i }

W lDPaaa
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» To receive, review and recommend the approval of the board the quarterly: perfonw !
contract.reports B f W
» To ensure policies and processes are in place Jfor F"' 1‘Ve qom -un1catlon Wltth .
Wil

Government, other stakeholdels and the public;
To approve and monitor comphance with signific
material 1mpact on the 0perat1ons of the Authority;

=

nt ol l

—
:—V‘

YV V V¥V

IIT(1 lfyia!nJ)/]small

P

VV VYV

'4 atlolls ?

‘ THE

Monitor and approve or recommend to the Board as apptopriate aﬁll matters relatmg to
maintenance of physical assets of the Authority and leasing;;

Policy Issues that affect EPZs, Free Zones and Economic Zones worldwide and investrent -

including the World tradmg systelm - W.T.O., AGOA and, Reglonal groupings 1nclud1ng ;
COMESA and EAC., || L |
To make propOSals to Governmenl for enhancement of thy P% pldgﬁ Jl L‘ ‘ B
To develop a programme to promote the partici ation g ndrgeno ‘ N :
medium size enterprises in J[he EPZ programme; N ! lf

To develop the Incubator plo;ect in the EPZ progtamme; N

To develop linkages between the EPZs and the domestic market including sourcing raw

materials, packaglng materials and supplies, matters related to technology/developrhent

sourcing and training linked to sldlls required in BPZs; | |

To develop and monitor alliAuthor ty’s promotion P bl1‘ 1arketin s

and strategies; : l |l 1 aun 'nl T | ﬁ I % Tﬂ‘l l

To advise the Board on emergmg threats and oppol’tumtre s Ifro tl;{el c 1 ngi g anﬁon |

based on market analyses;| ( B ﬁf : |

EPZA’s Advisory role to government on the development of the EPZ pro gramme.

EPZA’s 1mplementat10n of policies and programmes of Government n respect of
development of EPZs; e l :

Any other functions that the Autho rity may decide from ti

conducive to t}he attamment]‘ of the objectives of the utlr I

YV VYV Vv VYV

e to t1me that are 1nc1dental or

: l ll' 11

= o

Human Recoursé and Ad'minlstratron Committee l
L] !
\ | I l
Review and formulate on behalf of the Board Human Resource Pol1c1es of the Company,
Identify best practrces with regard to Staff development and relations;; ; 1
Identify and recommend to ithe B ard the recruitment of senror management level staff}: LY
Any other business dlrected by th anrd or relevhnt fo ndate f the Commrtte}

YVVVYY

Report at regularly scheduled Bo Meetings on ma tel"; el anm t]t

6 EPZA Headquarters

R I

HEL -
Administration Building, V1wanda Road, |
Off Nairobi-Namanga nghway, ‘ il to L
Athi River, Kenya RN T ‘ o
P.0. Box 50563, o .
Nairobi 00200, Kenya. | | i

(g) EPZA Contacts 15 { |
Telephone:  ISDN +254-45-6621000
VoIP Lines:  020-7606040/3 | !
Cell phone:  Safaricom: 0713 051172/3 Airtel: 0786-6 32‘ '
E-mail: information.desk(@epzakenya.com il

Website: | L www. epzakenya com ‘ l ‘

|

iv|Page
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(h) EPZA Bankers ’ ; B | H“H { .
| ! : : RN I | |

National Bank of Kenya l ERL AN

Haile Selassie Avenue | o

P.O. Box 45219-00100 o

Nairobi, Kenya | i

Kenya Commercial Bank
Kajiado-Namanga Road '
P.O. Box 126-00242

Kitengela, Kenya |

3
N
|
L

i
|

i

jjri
‘ ,

Housing Finance

Rehani House, Kenyatta Avenue/Koinange Street | “
P.O. Box 30088-00100 | B -
Nairobi, Kenya i , K ' l ) i ' “ ‘ } B
| ‘ I [ ! 0o Ii I : H
’ - P o |
() Independent Auditors [ ‘ | ; N
: l oo | v
Auditor General |
Office of the Auditor General n
Anniversary Towers, Univg‘:rsity Way | g
P.O. Box 30084 ‘ ! bl | "
GOP 00100 ‘ IS ,'; H'
Nairobi, Kenya ] | ‘ . | L ' 1T
(j) Principal Legall’Advise%r li |
The Attorney General i ; I
State Law Office ! _ : b
Harambee Avenue ‘ o : . T
P.O. Box 40112 | i B i"‘“{l |
City Square 00200 | ! BRI LERE NI
Nairobi, Kenya | L L ’ ‘
' ol
‘ Lo [ 1]
‘: | J ";
i ’ ) : P ! 1 ! il
i |
g bl i i
. ! { |
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2. THE BOARD OF DIREOT(DRQ

No | Director’s passport-SIZe photo and name, and Conciste d :
| key professmn/academlc quahﬁcat ions Kiey qualjficati

1 HhY M. Ben Oluoch is the Board Chairman of thg il
P, Processing Zones Authority (EPZA). Born in 191\ .

is an Advocate of the High Court of Kenya With 'y

experien Fd a Commlssmner of Oaths’ and a N&m\'

P'th I ‘
Ben Oluoch Olunya
EPZA Chairman o | sl a I

Amb Kirimi Kabena is the Principal Secretary, St~
L‘t "ofi I;du‘ tialization 1in the | lnlstry L
}cn‘ 'rd.d ‘an Eﬂte“bmseﬁk%ﬂt pheént.

e ‘, ast [rs[' edree i rrltatldnal
er H961 'Ambassador Kirimi

was educated in Kenya the United States and
Spain. Heis a career Dlplomat havmg served in many

countrles He was the' Principal Secretary for State
D f or. Mining & Petroleum before his posting

"1tf r Industrialization. He has
b 'lnlgtrms‘ofF ﬁd H] and
b E Uy B

Other aSSIgnments |cl_HelbL|Jt not limited to;
Ambassador Extraordlnary and Plenipotentiary to
Brazil, Colombia, Venezuela Chile, and Argentina,
| l Deputy Ambassador and Head of Chanqery Kenya
! o Embassy in Madrid, Spain, Counselor and Head of

C{hanlcery][ Kienya Embassy in Paris and the Holy Sea.

Amb. Kirimi Kaberia, CBS e
Principal Secretary - State Departn
Industrialization, f

Masters Degree in Internatlonal Law (LLM)

nent of

e

Diepaf*m;@ Ing “11 liz t|

m&—

i'j"'i.t l gH ; I [ 'Illtl

dablhet retar
he holds'a Masters Economic Pollcy (Makerere
University) and a Ba‘helor of Arts in Economlcs
(Kenyatta UnlverSIty. Mr Kagera has is an
Economlst in varlous mlnlstrles Current]y he is the
i lic F’rlvate Partnershlp (PPP)

‘”ti |
J}t 1

! IT éasury Born in 1969,

Mr &‘?tahéi !Kégerat th’il AI rhate tDtr#:‘tot q)f Ithe

Stanley Kagera
Economist | |
MA (Economic Policy) R_

|
il

_‘r-hf_f

ICRNTS W | i b
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Dr. Lydla Ndlrangu

Economist ! t

PhD (Development Economics)
til B

I

—(.
)
[©)
—
—
[\
=
<
(D
O
p—4
—_
3'

Dr. Lydia Ni rra g ‘

Governor, Central B: 3 aﬁd“B
in 1966, Dr. Ndirangl i TIED elopm:
Economrcs ahd she islthe e&d flRe'eak icH Centre

at Kenya School of Monetary St dle (KSMS)
Ndirangu has over 25 years' experience
Research, Public Pollcy and Analysrs

t M

{lihn
| ltiu'l-q 4

—_

in

Dr. Moses Ikiara i
MD- Kenya Investment Authority

PhD (Envrronmental and Natural Resource
Ec

|
"
|

Dr. Moses Ikiara is the Managmg‘?[brrébtor of Kenya
Investment Authorrty and represents Kenya
Investment Authority at the Board. Dr. Ikiara holdsa
PhD in Environmental and Natural Resource
Economics. jor |q 19
years’ experienc |n|‘ L

T

| lic Pdlrcy}*
[; l

I

i E
HEN.

i

]
L

l l [“| I HTEl

Hon. Kisoi Munyao - Entrepreneur

Management), Bachelor of Laws, Dij
Retired

ip (Law)

BBA ' (International Centre for Leadership &

Hon. Kisoi Mdnyao lj‘ 'merrtb H"rr\/a

Executive Officer of Foundation Institute of Africa
Ltd and chairs the Board of Trustees of Kenya Youth
Education Scholarship ‘Fund. Hoh. Kisoi was a

member  of Il\tatr onal Assembly  (Mbooni
Constituency) | from )J 2018 | 'nd. served in
Education, esjar 'Pdﬁr[“ ech olo X;'U, ta ﬂ
Delegated Legislation' |Rarliamen ry to ittee

from 2013 to 2017. ' Hd'holdé BB} (Jntetnational
Centre for Leadershrp and Management), Bachelor
of Laws (Mt. Kenya University), and Diploma in Law

among other certrflcatlons o

|
™|

/~‘ "‘~ I
5 ‘g $
Christine Atieno Otleno H
Advocate,LLB - Resigned

|

|

Ms. Chrrstme ) t 0’1 |s ; i=m erg @]th;
Private Sector rs ' voc ter__ T th ‘Hr h
of Kenya, Ceﬁtm fary PLbIiE| and (Cettified

Commissioner of Oaths zBorn in

LLB form University of Najrobi. Chrls ine is a partner

at Maangi & Otieno Advocates andrs he s in charge

1of Finance and Administration. She is a well-

|éxpenenced advoc; te, | searcher |n human rights

tand violence a%?ar st |
I

yom g nder; specialjst, . l
andapolrcyan yst m}llwrtfor s IC d}veﬁ #htia t| ‘
|ssues Also, she has |ence i |Qlo a”and }
IITternatronal rnstruntlensand del lar trorjﬂs tn " ’

i

66, Dr. lkiara has over 15 |

e fro
Sector. Born in 1973 on Kiﬁor ma r&\eld se\)eral '
positions in private and public sect is the Chief

966, she holds |

it | D A ~ A~

I
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Mr. Hussein is the Ag. Chief Executive Officer at!

August 2021 a th‘

EPZA. Borrl in[1990, Mr I—}usse,in joined EPZA in
ad of Sud
procurement angd 1og kilbs( pibfef
years' experience, enhancing ¢ jons '€
through strategic planning. Previ usfy he Worked 'at
KEMRI as assistant mianager supply chain for over 9
years.He holds an MSc. Procurement and Logistics
from Jomo Kenyatta University.of Agriculture and
Technology - (JKUAT), Bachelors  of ‘Busine}sfé
Management Procu nent and Supplies Management
from Mount K ng j“\i\f/en ity (MKU), . Diploma in
Purchasing| and' St ‘,Ifei fian Ee 'jen’tL(VKU)i’ il
Certificate in Management er IKINT. fzvls ein |’L % Lf
active member é‘nd%b;i’opfed cbif’r{icil ‘ erﬁlb'ej;r of Ker
institute of supplies manageme%}t“! (K‘él\/i)‘ and holds a
practicing license from the institute. He also attended
strategic leadership development program (SLDP) and
senior management course (SMC) from Kenya Schogl

of Government. i | i

14

Hussein Adan Mohamed ‘ |
Ag. Chief Exe'clutive Officer f!
MSC Procurement and Logistics | H
i

R

R

1 [

|

:

.

Pl

ol

Lot

Winnie Sangj - Advoéate, LLB
Ag. Corporate Secretary & Mana

Services

gér‘l Le

gal

Ms. Winnié Sang {§ {he Acting, Corporate Secretary
and Mana%er egal Servic "yhel‘EH'l_‘ahe{
Advocate of tHe Highh t offifenya, | ,‘ou'a‘yﬁjr prn
and Comiissionét jof Oaths{ [Bofn 1988, e
holds LLB and is currently | ur 'ing" Masters in
Public Policy and Administration and Certified
Public Secretary (CPS). She has vast experience in
legal field having previously worked with Kale Maina
and Bundotigh |Advocates, Nyaundi Tuiyott and
Company| Advoc |land jother positions in EPZA
Corporat an#‘L R'd % nt J@ ii"“ ‘ il '“

‘ R LI I |
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3. MANAGEMENT TEAM i;

Passport-size photo, name, and key
No fession/academic qualificati
profession/academic qualifications

Main Area of Resp0n51b111ty

1 i

|
|
éilrl
] I

r
i
[

Hussein Adan Mohamed
Ag. Chief Executive Offlcer i
MSC Procurement and Log|st|cs

Mr. Hussein is the Ag. Chlef Executive Offlcer a\
Born jn 1 90 rHussein joined EPZA in August 2“
the Head |of ply . iChal : emem\

1 He is :a produ
logistics pro E r;!all vlw I ov}er rﬂr Kea[ i @ R
enharicing | bperatiorts' (éffigien ‘ j trag; !
plannfng Pre K

lbusly, |he- ¥ or%}edF trKEMRI as assrst an
manager supply, chain for ver'9 years.He holds an Mg,

Procurement and Loglstrcs from Jomo Kenyatta
University of ~ Agriculture and Technology (JKUAT), |
Bachelors of Business Managemient Proc’ut(ement and
Supplies . Man igement from Mount Kenya University
(MKU), D plo n Pu]ch yslng and Supplle]’l:/lanagement

(MKU and C sseln
is an| active | v ember of
Kenya instituts | and h(L\ .
a practicing Ilcense f m t e stltute He also atten&
strategic ‘leadership development program (SLDP) and
senior management course (SMC) from Kenya School of
Government ‘ i1

Denis Kinyua |
GM- Fmance HR&Admln |
MSc- Frnance & Investment, | B.Com-
Frnance CPA-K, CIFA i

Mr. Kinyua is the General Manager Finance, HR and
Administratiod.| Born rn 1981, he holds MSCIIH Finance &

Investme t| helor of ¢} mmerj Lf, }n%irjj}églpéu(b?c
ars |

CIFA|and a | of| Inktity
rtanc e and
‘worked in  Pinnacle

Accountants. K yua has| }ve “1®|y
Accodnting' .P usly

International Consultrng Ltd and Centre for Development
Consultants Ltd firms based in Nairobi Kenya specializing
in  Financial Consultancy Investment, Management
Accounting and Auditing. 'He jomed Export Processing
Zonesr Author t Ja an Assrstant Accountant in August 2010
and { ccpuntant, Principal| Accountant,
Mana}e ent oUn t ndnf a*si !*Ia‘nagﬁ rFlrnbrtce &

Acco nts f | _ ! '

"‘m()ﬂ =

. 1, | n|tw*

Peter Mutui

GM- Commercial & Technical Services
MA &BA(Economics), IPSAS, | CPAK,
CCP-K, ClA =

Mr. Mutur |sthe General M&ﬁagt—ﬁ-r Commercral & Technical
Services ‘at EPZA. He holds MA in Economics t\ I |
University of Nairobi and BA in Economics from Moi
University, IPSAS, CPA (K) CpP (K). He isjajmember of
both the Instrtute of Certified Public Accountants of Kenya
(ICPAK) and | ’L nstitute of Credit Management of Kenya

(ICM-K). |Be|Lf urr rbt pPojntment jhie| wo ked as
assistant Ma : er ‘Fm{ah Ian‘ ﬁ\ ({ F Mutui
has over eire in F,rnawle, tmg Audlt field.

Prevrously V\)OI' ed ab' i FCOUnfant EPZA) Audit
Assistant at Mbai Ndeteni & Associates and in Equity Bank
both as Relatlonshlp Officer and an Internal Auditor.
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Claire Terlgln |
GM-Investment & Corporate
Communications
MComMrktg, PGradDipMrktg,
BComms(Advtg &Mkt)

Ms. Claire Terigin is the General Manager Investments and
Corporate Communications. Claire hae more than 15 yeare
domestic and international experience in Marketing,
Branding, Advertising la ?ommumcatron havmg worked

in experiential| marketi | ‘ nd
nPg and| Mark

telecommunication |n

Communications in| Ady

Cowan UmverQrty, Austt ‘Ila a 1Po't ra 'ua“t /| Dlploma lln
Marketing and ‘a Master of Commerce in Marketing from
Curtin University, Australia. She is a mernber of Marketing
Society of Kenya'and Chartered Institute of Marketing. She
has previously worked at Game Chahger Marketing ad ¢ an
’Account Directar, (.(‘]um niversity in Western Australia as
a Marketing & Stu ent 7. rurtment AdVIsor and in STes

Marketing and 19 F I]' i Tt TTIs“ra‘ anF ?ﬁ

Australia

1 i
i i
i |

Beatrice Njenga

MBA-IBM, MCIPS

|
|
J
|
\

Ag.GM-Operations and Investor Support

Ms Beatrice Njehga! I§"Tthe n[Ag“E nefal \Manager,
Operations and Investor Support a .Bornin 1981,
Ms. Njenga holds an MBA (Internatlonal Business
Management) Professional ~Graduate Chartered
Institute of Purchasing & Supplies, Bachelor' of
Commerce ( arketm 1) | She has vast experience ‘in
management from val s organlaatlons n the Public

Sector, she has w rﬁ ‘ Ws{sr %FSt ||

‘Benjamin Chesang

Manager — Research, Policy & plannmg

Mr. Chesang is the Manager Research, Policy and |

planning. Born in 1965, he holds a BA in Economics and an
MA in Economics. He ‘ ) years' experlence in
| 1 d
r
A

public policy and s an ” ‘ ‘ l

r!' '

]
i

Bl

MA, BA (Economlcs)

Winnie Sang - Advocate, LLB

Services |

Ag.Corporate Secretary & Manager Legal

| |
Ms. Winnie Sarg i5 th ‘ lA(i' lri1 } and
Manager Legal Service At he E <S eISIan‘Advocate
of the High Court of Kenya \lotary Public and
Commissioner of Oaths. Born in 1988, she holds LLB
and is currently pursuing Masters. in Public Policy and
Administration and Certified Public Secretary (CPS).
She has vast perife‘n n Iegal fleld having previously

worked with Mai pdatich Adyoc, s,
yaundi Tuiy d | hr lfr ! 'ca# nd gﬁgj
ositions in EPZA orl ite and L }Heﬂa Ilmen ,

! SEEEEEE B | A L

T
i

(i



ror e year ended June 30, 2022

Ms. Jemutai Komen |
Ag. Head, Supply Chain |
BML (Purchasing and Supplies @

N2\ :
Shadrack C. Mwamuye
Manager- Human Resources &

Administration IR IR
MBA, BBM (Human Resources
Managemen;), Rt ' ‘

|

| i

i H

1 it
i bt
H

Jorum Ngunyi !
Manager—lnte(nal Audit .
MBA(Accounting), CPA(K

|
Sl”i

i
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|
|
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eTth and Mo |
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(Z| I ¥ ll[l 1p“es) | ! ]‘ ¥
pursuing Ce ified Purd:h'a?i‘g nd| upplies F*rofes“\s‘_\‘
Kenya (CPSP-K). Sheis a 0 a'licensed practitiong, v
years' experience in Supply Chain Managementf\
joined EPZA in 2002 and worked in Adminisiry
y \

Department and various positions in »éufﬁ)ply’ Ch\a\
Departmenl_!t. L

Mr. Shadrack Ghando Mwamu e isthe Human Resources
and A"dministra'tlon Mana&r. ‘He holds MBA (Strategic

Managemént) ‘and BBM in Human Resources
0 is a full member of

Management. Born in 1979, Chand

Institute of Human Resource Management (MIHRM)and a

member of Kenya Institute of Management (MKIM). He N
i ,Jhun;an resource manageive:nt. Befuie

joining ER A Mwamt { 'Pr}g’p‘iwgh 1Qftice to the
Controller of |B ei ai#' fana {erlt—l & Al qis‘r tion,
Head of personnel Appoin nents at Ministryl of ‘staté for

planning, ﬁl“D‘evéIOb[ enfland Vision 2030 among
other appointments. i

1“' l‘ | | IR

i I ‘ ,

Mr. Jor(im Ngddy’?[jsnhl Internal Audit Manidger EPZA
He holds MBA ‘ 1’Accou tin IL CH’A(k),ﬁ CSIA; a member
ars of experience

of ICPAK and IIA, and has over 10 ye
in risk management and auditing gained from Kenya
National Audit Office, National Envi'ronmenta'l 'Authority
and Jomo Kenyatta Foundation. o
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4. CHAIRMAN’S STATEMENT

BUSINESS REVIEW

It is my pleasure to present to you the Annual Report and Financial Statements for Export

Processing Zones Authority for the Year Ended 3"0“‘ June 2022.
The Export Processmg Zones Authorrty (EPZA)* was able to un‘der’qal
activities during the year uﬁder rev1ew Durln the planned erlodj i
specific strategies to address the | expansro [improvement |of induy
employment creation, diversification of [ prod qts & markets

\
capac1ty and revenue generation. !

L

ly

rial infr
1nst1tut10na1

i
i

!coreLmarLdate a

sﬁljv io i
trugtu 3

i
!

In the year under review, EPZ performance on| value of investment, sales to domestic and’

expenditure by EPZ firms on purchases of local goods and services awl
instance, EPZ 1nvestment rose by 6.08% while expEndlture on lo{al od !

16.74% the year ended June 2022 P l B f JI

1]

B

I

On the other hand, exports and total salesllncreasLd by 14.9% and 17 5% respectl‘

upward trend. For
d: seTvr ?

|

} ‘ly the -

year ending June 2022 compared to similar perrod 0f2021. EPZ program relies on international
trade for most of the 1nputs/raw material and also market for finished goods. Hence,
unprecedented disruption of global supply ¢ chaln repultmg from the Corona Virus disease when

H ‘ % \1’
Export Processing Zones contnbutlon to th!e natio l economy has been'rii
years. In 2021/2022, the EEZ contrlbutlon to the total manuﬂacthrm K

accounted for 19. 48% from 17.59% posted in the |

it was declared a global pandemrc affected EPZ program perforn[anje |

registered in the previous year.

The safety and health of our employees and the co
top priority. Since theioutbreak of Covid- 19 eh |e1mp1emente saverd
operations to prevent the spread of 1nfect1on as \well as working 16 !

deliver a coordinated response to the response W{e are constantly rlevr

nmunities in ajl tq:

ensure we are responding effectively to all&health operational and ﬁnanc1al concerns

t%%z%h 1|

| ec%ori em 10_"
car 2020/2021. While at the samé Itint

been our

ing tHe s t.1at}10nJ to!

it

The growth of the EPZ program is expected to nnprove n 2022 owmg to the easmg of the

Covid 19 pandemic through continued governmc nt support and ephancec

B

i | i E |

E | ! { . ’
APPRECIATION: | ‘
I would like to express my sincere appreclatlon tQ

promotion activities.

staff for their dedication which has enabléd the ig] rowth of the prograrn The growth has also
been posu?le through the contmued support of our investors and other stqkeholders

F mall}/ I would like to thank the government for the continued upport
w6rk1rig la\tlonshrp ‘
| ﬂ \ |

\,. {

Ben( 6] och/ Olunya
Chalrman
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the year ended 30tk June, 2022.

Operatihg Results RNt

For the financia] ;iyear ending 30 Jﬁne}:.‘b022, the Aut orirt‘j/f ' "eliig;ed‘;to generate Kshs 574, 3

million against the budget,revq:nue;t rget of Kshs 5 4 imjliio 5reﬁJr“'e‘ inting h‘gjlm%’r r ctt ’ |

achievemqnt. | ‘ ’7 ( { [n[ ‘1“ '[n IR EE
c ! il

| | : i | | 3 | R o |
Appropriation—in—Aid was Kshs; 485.47 million for tAe p(ial"iod‘ ending 30 Juné 2 22 against o
budget of Kshs 47s milh’on; suq?as:sing lhe target by 2%, :
The Authority’s operating expenditure (without the foreign currency exchainge facfof) stood at
Kshs 579.63 million against a r¢venue! i;tncome of Ksh§ 574.9; nillion recording an operating
deficit of Ksh.4.73 million for t;he; per:ii)d ending 30 Jun 2|q P latifi ﬂefp_'rt j %s | ' |
result of increase of expenditure in inveStment promotign, om i Ip’eji‘-lﬁseii I’?‘ lﬂbg[pl}lli ‘* | L
supplies & services, mainten’ance costsias detajled in expendit re 1S Hclrve\\{er; the total
expenditure stood at 569.33 lmilhioq re }ai%téring a surplus of 5.60 million, | !‘ (B
Performance of EPZ Programme 4 P L

|

In the year ended ?30 June 2022, fn_ios‘t performance {nd{cat

compared to year 202] ag the program continued to navigate *
froy

\Were on: an upward tre% :

a1
1 .1‘ .y

4 |
|

i [ | f l'w““ !
Export and tétal sales values finc,r‘éa_s:ejd E?y 14.9% and 17.5% to stand at Kshs 98,140 million
and Kshs 103,178 million reSpeétivéIy m 2022 from Kshs 85,405 million and Kshs 87,804 '
million in 2021. Sales to the domestic market stood at Kshs 5,038 million in 2022 from Kshs'!
3,230 million in 2021|. 1 , '
i | ! |

Direct Employment éxpanded to 72,966 Ieilrsons in June %021%% ]
| ’ |

pandemic. The numllaer of gazetted zllo}nel rose to 87 in 2022

- i !
as the brogram continues on post Covid 1 recovery path|

Cumulative mvestment for Operating| ehterprises and zones ! the form of machinery,
€quipment, funds, assets and zone infrastructure mvested stood at Kshs 124,343 mﬂh’on from

Kshs 117,215 million in 2021, Thjg was attributed to entry of new firms into'the program and! “

the expansion of the existing ones I
A4 ald i
% 80% Fi_lalLiéx ' :
octhe {L fithother ! '

f slipply -chain

1ts increased by 31.4% to stand’ajt Kshs 53,603 mjllio
"1 as the  firmg imported raw materfals like fabric and lacce
1 machinery whicp had been d{l/ersely affected| by' the' dis
ndemic period, | oo P i

|

“cal goods and S€rvices increased by 16.7% at Kshs 38,317 '
2,822 million recorded i ted to an average of Kshg . |
‘ected into the"econo 'I it ;nqi,d"& thij | ‘ |
. J’ qT’“III \“I
q o (EERL L

xii|Page | JL'
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| l“ll‘ ll.

June 2022 compared to Kshs 2 735 rmllron 1
payment of local workers’ salary /wages 'loca

L
the previous tyear Tlheqse reslouji }3

!
| &0 t ﬁhe

supply of raw materials, 1nputs/consumables

electricity, telecommunication, water, rent, transport, among others, which at the end day

stimulate demand and growth of the domestlc

The expenditure has promoted development | }the areas surr uny m
River, Kitengela, Changamwe n Mombasa and more recently in Mty

there is concentration of zones and enterprlsds
for public and social amenities such as housq‘sl
of the EPZ program. |

Significance of EPZ Program to National FIAI

and Opportunity Act (AGOA)

sl

In 2021/22, the EPZ contr1but1on to the total ]
19.48% from 17.59% posted in the year 2020/2

Tconomy

onomy
Export Processing Zones contribution to the national economy has be
years. This contribution became more sigmﬁcrnt with the co mg[

anufacturing sector employment i 1

Vet H PZs like, Ath1
%A an:*)h' ”tlsllﬁrs
s

In these areas, there| has been ir re sed n ed‘
shopping centers, schools, h spr',lt,i Is,jico’ rtesy

|

int ’

1
nted for
1.

In the year under review, EPZ contribution to manufacturing sector output stood at 3.67% in

year 2021/22 from 3. 42% regrstered in ‘the prev1ous year.

EPZ exports to total Kehya exports stood at

2020/21. 3 , e
! RIRT I
’ b

Contribution to Gross Domestic Product (GDP)

2021/22 from 0.755% in the year 2020/21.

Operational Challenges ‘
The performance ¢ of the EPZ program has been

High cost of domg busmess Th1s is st111 an 1Sﬁue affecting petrfoﬂma 1¢ |
ity. ;

great concern been on the high cost of electr1

12.28% in 2d121J[z

Inadequate supply of water to Athi River zone has necessitated firms to obtain the commodity
at an inflated rate, hence adversely affectmg tl eir operatrons and performance

1

There has been Government directive of transp orting goods li% StFn
from Mombasa port to Inland Container Der ot (ICD) Nairobil Thi
however, delays and mcreased costs have been experlencetl becau

i

f ‘ h ve t(jl be

transported by trucks from ICD to the factories. It is therefore prudent that they bd given an

option to choose whrchever mode of transport

EPZ Agro processing enterpr1ses have been
especially the macadamia nuts. The srtuatron

in the sector wh1ch have mterfered w1th plr1cmg and availabi

Pharmaceuticals 'firms operatlng wlthm the EPZ progdam enco

facing inadequate Sup
has been aggra\:‘ate b

is convenient for them.

‘y of the raw materlals
emerge ce of brokers

ity ft

«tr'

nter | lelﬁ1 th | pl oduct

registration/approval process by relevant agencies. This has been compounded by lack of
harmonized standards within the region and in Africa. In addition, firms which sell to the local
market face numerous taxes and levies which make their product uncompetitive as their peers

operating within the Customs territory have ar'1 edge as they enj ¥ 28

| ol
{ R | B T
| l !3'

B

|

wiPage
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hence there are unable to-meet their owmmmmoszow:mmnosm on a timely basis

EPZ-firms are constraint by limited East African- Community (EAC) market to only 20% 2[
their total production. Hgm is an important market and especially with South Sudan having

joined-it. Thus, to encourage expansion of oﬁmﬁsm firms and new eempanies, the  cap mwaiﬁ.w

: - ,lwfmﬁommoa — —
rural areas where some. mWN No:om\oaoa@:mmmwm located has Bmmjn‘

i WPoWEmSmﬁEQEo in
product-to—reach port of wxmm.lmm a timely manner especially moéoamumbmh.% .

I

4 == _difficult for the product-to’re
<omo§Eom Consequently, the firms face loses, _ii increase cost of production and reduce their

ooz%o:ﬁ:\obo%

ygram would have been enhanced if Gertain orm:osmom had not-~

1;@ erformance of Mﬁm pro

‘ . zomw:/\&% impacted as follows.
~ Lack of affordable finance for EPZ enterprises to access.

¢ The cost of borrowing of funds by EPZ enterprises is prohibitive, hence deny several
existing and potential investors opportunity much needed working capital to

implement and sustain their operations.

g 5 Hlbmr cost of production ‘
Cost of electricity is still-high to support Emncmmogzsm activities within the EPZ —

program so as to-make products to be competitive in the global market.

iii) Inadequate water supply especially within Athi River zone
There have been low volumes of water supplied to Athi River zone which cannot

cater for the requirements for the firms. This has been compounded by the emergence
~of Covid 19 where water is a critical in its containment. Somé of the firm use water as

a raw material.

iv) meon:mﬁo industrial sheds for investors to lease within Athi River Zone.
Most investors prefer ready built industrial sheds which not only reduces cost of

®
production but turnaround time, which currently are unavailable

v) Inadequate supply of raw materials
* Agro processing EPZ companies experienced inadequate supply of raw materials
This is attributed to various factors ranging from farmers inability to produce
adequate supply; seasonality of crops like macadamia and avocado and the adverse

weather conditions which cannot be nredicted



v . Fnn
T

; ; : J
Export Processing Zones Authority ’ E
Annual Reports and Financial Statements
For the year ended June 30,‘2022

|
|
w

Way forward/required support

Diversification of products eligible under AGOA Extension

f
October 2015 to September 2025 provrded an opportumty to prorn](tte th :

to the US market. [

| I
Improve market access to the EAC: EPZ firms are

AN

constrained by limited bAC marke to only

20% of their total export. This is important market and espec1a11y with South Sudan hav1n0 |

joined it. }

i
!

EPZA to continue marketing EPZ products n 1nﬁe
export markets through research; Encourage EPZ A
to ensure availability of raw materlals ThlS will

H ‘
rnational exhi '1t1r1:‘1s [

gro processing fir s‘lti ‘
also assist in| dealin,

brokers who destabilizes the industry like what IS]L

Increase the level of domestic sales to 70% for EAC partner states and tax based on 1mported

content; ;
|

Allow EPZ firms the ﬂexibility to choose rhode of

JM'

The following are some of the proposals fdr improved performance Wit
and therefore retain the 1nvestors W1th1n the program: |

‘»ill‘

infolding in the macadamla su s to

transport for goods de tined upcountry

| l tthe[ EtLi

Increased water volumes supply by Nairobi Water and Sewerage Company to Athi

'
“ l‘
i “

T

i)
River Zone to enable EPZ companies have adequate quantity for their operations.
ii) Expansion of industrial Sheds Withtn Athr River Zone. O f :
i i | | L d i
iii)  Facilitate availability of affordable !ﬁn‘ahc'ng especially t ! tlses pe atn{
within the EPZ program B Il T 3? . | it
iv) Improving market access to the East Afrlcan Community: (EAC) EPZ ﬁrmsﬁare S
constrained by limited EAC market to only 20% of their total production. This is an
important market espec1a11y with South Sudan having joined it. Thus, to encourage ' -
expansion of existing firms and new cominnles the cap should ‘urrrcreased |
| A |
V) The ongoing trade negotlatlons between f(=nya and USA|will’ ah il }rarﬂce ar et tl
stab1hty1ntheUS f ; i ‘ | | : | ;‘ | 'i ¥ M %l
vi) D1ver31ﬁcat1on of products ehglble under AGOA: extension of AGOA effec& ve I K
Qctober 2015 to September 2025 provided an opportunity to promote other products
for export to the US market other than the apparels. Y ;
[ ‘
vii)  Improve the supply of raw materlal to agrc processing industr r1e | ."f.e macadamia,
cashewnuts, coconuts and other hoFrcult ral products. ; ' ol i‘ gi‘
Ll i i
Lo | I
viii) increase fundmg by the Government to the institution to facilitate]ir i ‘ “1
implementation of its projects ; and fprogra me. o ' b
5 i —’1/ e e '
&/ /'"’ _
Y 7 A e

Hussein Rdgn Mohamed g i
Ag. Chief Executive Officer "
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6. STATEMENT OF EI%ZA GAINST ' REDETERMINE\\
OBJECTIVES FOR Fy 202172022

EPZA has six (6) Strategic pillars (KRA

Strategic pillars eire as follows; - | :

Contributions to Economic Growth / 1 r

Diversification of products and markets ' [

| IR

Export Processing Zones Auzp, ority L
[
|

s) anchored by the Strategic Plan 2019-2023. THe'|

Contribution to employment |

- Leadership and sound gove;mapce l CH
Corporate Branding and ixf'qagfe* |
Revenue growth and F Inancial management

A e

AR

EPZA PREDETERMINED OBJEéTIVES
e I

I | P .
Koy k. sotdol v [T T B
To in'creasit e EPZ | a.j CP; npleti 'H Q{ffKellyélILgafher k! 1T
cbnﬁ‘l;'buti_o o the | b Developmentand Promotion of SMEs .~

manufacturing sector
output to 6 per cent JSrom
3.21 per cent. .,

. ! , A
¢. Completion of Textile hub development
d. Power cost redyction incentive for the

Textile & Apparel sector.

IR e. Prj te and aftract export-oriented

- -\ investments: H | g il ¥
O . $ .
IR ’f gei (fj;tl!‘d!i‘ Iq!qhnc] tﬂfrﬁdlrc i iLyj e
l | ] impll;'ve ént 1 0 Pd ifot SMEs and
T .. other EPZ sectbrs Textiles & Apparel,
I

Agro-processing, Pharma, Leather, BPO)
Review, improve and promote financial
products for EPZ sector o
Dé\b:r b and ,imlemeg][ a forwa%

|

ihicable phoatlich # - LAl 1 1 -] ‘I
e ik rf;%‘#eﬁdl

v 0 i ii ‘:‘ i v

aint nancé ofiinfrastructure

Promote new products and new foreign &
markets . ‘ v

Identifying and target the new African
.la'l : H i
tt

hii (TR
ol il dei bl |
R L Advo @yﬁolaﬂ PZ productsitel '’ |
B | aocedd pe[gioriajlvr :}ts%.‘ 35
-~ Establish centre of excellonce for

specialized skil] development in y
textile/apparel in EPZ, companies ' .’

]

2.Diversification of | 7o promote fivé nevw
The Products and The products and five new
Markets Joreign markets

3.Contributionto | | 7, iﬁcfe‘fasé enployment
Employment opportunities in the EP7’s
Jrom 57,099 to 150,000

b. AY ector specific Incentives to
O ' g (T
] o ~3 Bartnerships with | || | H
| e
| | | Promibi mebrdd A E
i ; ‘ d.| Prom, tion of lab ;fllr—mtegswe'lndusﬁrles !
T e. | In{'vesélﬁent promo ion on freéource%bl‘ased
j activities IR al
i I ‘ i i P
? ’ 0 It Gl i L
i il U el
z | RN | IR A
xviii [Page ! o | i (lgl | H[‘“ P
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|
i
|

| i bl

i :1‘5‘

| IBEl
|

wiw | DA~ A

; | i [
Key Result Area 2 Strateglclq)bjdctﬁvés i ‘ i §Stratfegiés .
| o f. Esthl tre‘oﬂex allence for |
| i i ' spefla 1z Es | llld 'Fl fbmj'ntHﬁlh 1‘ | ;i l “
HE texllle @ppa* 11! in EPZ/ onﬁza?}e l:' o
| Lo ] g. DeVelop sector specni' indentives:to
R attract Investment
g h. Establish SMEs partnershlps with !
| e | counties
' - l : [ 1. Prohnotlpn abOL}I‘ 1ntenswe 1ndustrle
| BRI | . j. Invest etl 1 mot n}i n rg so e-lba %“
| m T l’, iy
: - RN activiti s! ‘ ] |
4. Leadership and T 0 sz‘rengthen 'Instzn tional | a. Detlelop poh%y ad\tocﬁ y ﬁtogram
sound governance. capacity for | . b. Develop and 1mplement a partnership
organizational excellence. management program v |
l | | ' c. Assess and imprové the organiZation’_s | i
| | cultture i
| | K ' d. Deelo}a‘
: ! ‘ [ malag ment!
; ! ] €. De‘l'elo a ‘
5 I f. Adopt the Kaizen operratmg' system
g. Review international standards
| ( h. Develop and implement environtent I
: 3 management istrategy |
| B i Strengthen|ddfety & seblurity meaf esii
¥ |1 the fones | |||/ IEI;'f ].‘ il |ﬁ
i j. Re ie\l:J and litmp empent fis 'mﬂanwgement
R system. i
5.Corporate Branding | To improve corporate a. Develop and 1mplement Marketing and
and Image image and brand brand strategy L LY
! Iy b. Develop;a q "rnplement communication 1
| || strategy I ™ i
i ] B c. E tmceo ‘ Jof} @H}pﬁ s fi
i E ‘ d. Imp'lenJent g ’[stofm r‘c! i SRS
! kN ]\ i & Implement CSR Progrg_ ‘
collaboration with EPZ enterprises
6.Revenue Growth To increase internally and | a. Development of independent water [ 1
and Financial externally generated ’ supply fo, Ath1 River EPZ. )
Management revenue to meet part b. Develop ’n Kﬂlpleﬁnent alternative |
opemtzonal cosz‘s' i incfmeg"' n "'ﬁ'iﬂg IMP ot h g A“i |‘ ‘ ;i l
i ! c. Developmept?&f lmelchu “ ¢ }‘t Z‘Qq:"si;ng L)
1 , units for Athi River EPR. | '}
oo d. Cost optimization initiative|
¢. Resource Mobilization | w i
N S ‘
. Ta bt i
i a H[“,i! (I .
U I "IIH il
‘ ;l ] | . SRLA .14‘ ‘ !1[“” (R
B Y -t




-~ esan

w l‘l‘llaﬂ‘clia
nded June 3, 2

Statemen ts

For the yegr e 22

;

on “Efﬂuent Treatmen Plant
75% complete Compared with a Mmidterm

target of 5 0%.
1ii) Completion,._o '

C ustrial sheds Within Athj River Textile

Hub w4 4 98%. Dairg ar '{bﬁillg ittﬂ& elld I}tol- o
1v) Seven 7) SMi | 2 |pre I‘I’I‘Il against ' idtf; |
target of f een| Were welll Oleo EPZ Ltd: Tuj
Appare]s EPZ 14 il Agencies EPz Ltd; Interveg
Exports Epz Ltd; Coast Teq Epz L_td,' Bralieqninvest Co.
PZ Ltd ang Premier Frisch EPZ Ltq ‘The SM units are

now fu]] Withlno pace ‘

V) 4SME Epy eo penics a ,(EIE(;F I’i!]t!iﬁlerﬂen}’a
Industryﬂfntrﬁp ' ‘ nl» ql IEP) if R020! Thire
were Exotic Ep Ltd; ho f Lid; fnterveg Exports
EPZ Ltd ahq Meru rticulture '

target of 4 SME

. oject
Yy of Industnahzatlon Trade and!EnteIprise
Development (MITED), .
Vi) Value of EPZ ilds d at 124 3 3‘1”?f”F' n
' compared t(? m dtes 8 1}!5#;0 111' 1"L|'n., |
Ivu')Authority I?as be | T Adug ti n
} Production by ensuring

eap s a gbod move, This

XX|Page

| IS a positiye
measure, However,. e is morei that need to be| ne so
as the reducton tl te 1o m"eﬁ}jﬁﬂ'@ss‘i :)E ’EFZ !
' | | Iproducts n the e po %a , lay ac$m£l1 ,EiQVe otfs énch 5
- lhalso become Sustainable, SE; 15 hicl a,”re‘expected to
be locateq In alvasha ,SE7 have peep bromised power
¢ost of US 5 Cents per Kilowatt Hour. Thjs should also be
Cxtended to Epy firms i
| Vil Comple lon| of ’; . {\ﬂ]} . ef )
| vone wag at 99% agaj I '\Jet{) |Ly |
N ~ Qfcasioned by illeg I og, p H_ric;réa. L ‘
X)) @ dmpletion of 8 m ke l’lél' vas at 9 Angj:instdtat@et f
| | | 0f]100% duye ¢, dela}“r oc:c:aéioned bY?mgéoin
o Mombasg Road. | g

g eXpansio of

L]
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Key Result Area

T

Achievements

|
|
|
|

| | 'types A & B; regair o
|

1 press releases, and pu hc
- Xvii) l Construction f t

| x1) A]]t ough rehabilifati nL)

- xiii)

| XV) sé sitization of E Zpro ]

I anbther government agency.

X) Survey and leasing of land by Homabay County to EPZA

ph ical planning| || ’

H : i 1 i 1y
d)rm E]l'a lagé, ir&tr’do EJ
At River zone diie laf ofrb ot y’allé 1on

frequent cléaning "and uerlo ki ofe in the
fohowrng areas; Nodor to Kenmeat; Hela opposrte Global;
Top New to Global; Insta to Botanlcal Farm1ca area and

b i
Hu1| Commercial area; ‘

xu) Renovatlons of I%cuttoj}ﬁ T7 extemai parntmg to all

lea ag ! f;
- Incubator 1 and 3 no \ﬁls'at,]!n )| re (E:,I e
| | Of} guo Yetu (Mb Fi re uﬁon dnd’ Jar o

. Supply and installation of water storage tank at
Samburu gate office.

q,m

] lng 6 new zones gazette frorn

on Jnkugfitm 'ntlerﬂ; I 17 %

ylel ed 487 enqumtleSIaga ] mldter ;tareti b‘f130 l
xw) | | There were 31 features anc{ advertisément run
against a midterm target of four. The features were on

myltatron to tender, career opportunities, SME prograrn,
developers forum, Meat Expo,

| conference & promotjon,
c% ices am ng others ;
; ‘17 j)ltdh‘lﬂ'[ r $ H
ogreﬁsw [1 g%: mip |ement

‘ the baseline figure of 2}

aboyve mid-term te{ge of I

et e

Devkl to Klnanler is| in|

ui

|

co ipleted. Following up with the County to undertake |

,_E&

Xiv) | Number of gazetted zones rose' by 15 to 87. This'iis |

il

2: Diversification

products and markets.

of

i

the |

!
‘\

i | prod | !nﬂoi'ie\iaﬁ: L
; cassava 51sal cashe nu s,‘ﬁs‘-r U1 }ar

b Tth1< 1s informed gyt e fact thatllmo o) |th e crops are
| ' | being promoted by the government as contained in the

| Tapan among others. Accordrng to NI

| i

i) Ex loratory resea}ch bng ihe ¢ onjthe followrng propjsed

)

Integrated National Export Development and Promot1on
Strategy (NEDPS) 2018. These products are resourced
based and have dlrectLpo 41 vle 1n1pact to the local people

’ 1n { I ms oflmproleng mnce y yi‘p lﬁymi‘
i AS ! 1

ii) The| markets proposed far |
. Ghana, Morocco, ]gisthnla i ‘n aryl "Poland gnd
P‘_‘ one of the key

determinant of imports like for apparql by a country like
Japan from the rest of the world vis-vis from Kenya revel

ex1stence of eXport p tential, Similarly, the govemment
| r1nd1cated its readrnesg tq [lobby forllrjnar et l%‘ﬁ??SS‘thR

R A A R
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Key Result Arda R
L R

i o

N o

L] diehieyemehes 11T 1N

country like| Est ﬁ:a.‘ I“‘j‘lljsfbilfou‘d;*lje‘a lan éntfhy 3

products to these' .iirketg éﬂ; | be ,or{ v ‘

' 11i) The Authority is' involved ' in negotiations of Aty
Continental Free Trade Area (AfCFTA) wh‘egei: Produg,

L

5—S

from EPZs are proposed to access African market aL.
preferentiEI rates; | | N . l
1| {]1v) Working nﬁ‘h"ei vndm%nt_%i EP 2,1‘05 Suppart v able |
L ot s TP TPV
: | | [|v) Authority] is | part lipatitg ¢ 1 ongoing ‘negotiations on
! i } | threshold of domestic sales by EPZ firms within EAC;

1 Contribution . to i) Employment by EPZ firms stopd at 72,966 persons against
employment. f o il midterm target of 84,575 persons. The' baseline

]! employm?t was 51099 perspns

[
b

| 11i) Completion ¢f {f Fé ﬁllc xcﬁlle ct# Fto;FHLtH S‘t(f“;lu,l :

: Midterm target we sito ‘ha e it|co ‘I"plietlei‘i.‘;;The, ildinglis |
complete but maéﬁ’ éry 1s|ye ‘]lo lj‘é iﬁgtglléd due to lack of

' budgetary provision.

1ii) Amendment of the EPZ Acti to provide for] additional

incentives  to encourage EPZ investors expand
employmeE within| the program ongoing.

- | 1v) Identificatipn ij__‘ ﬁaartrré S| for ‘}he A{quont? ‘a% seen
collaboration with/Nationa] é duL'ti‘} yiCenths (NI C) on
improvement dfp bdﬁctivi_f)} byt E 174 ﬂlr‘ﬂﬁs;! NPC managed
to work with such firms as Ruflex EPZ Ltd, Tui Apparel
EPZ Ltd and Shona EPZ Ltd. The NPC is in the process of
being introduced to Hela Intimates EPZ Ltd. | |

Partnered with Keni :Y‘es’t; KEPROBA and KAM.

The Authority | partnered) with Nairobi, Metiopolit
vies O i il Ll st

| SRR Services (NMS)) to| .

\ || || doringthe height of the panderhlc Whetk more thak 15,00b
‘ ! i } | _gotthe jab.© ; : H, o
4: Leadership and Governance || 1) Initiated review of HR Tools_j;and are undergoing due
process. ! S S |

A e
4 employees were trained on mentorship program. Mid

i
|

s
— .

| term target Wvas|8 p} bns. This is expected to b achieved

] i next half on|the|imiple Ie‘nta#ti]loj lof heg‘le{p" ﬂm ‘J |

g 1ii) ICT Policy has éé; ;e!v%:lqJ ed ‘ n !‘ap'grq%fqd o 'which
Aol IeT Strategy will bé'(ieriveﬁ 1 R

Z—

) Construction works for a waste transfer station that will
lead to waste reduction is currently underway; | ’

V) Phase II CCTV project access control system installed in
| Head office,| Indubal “1 &2, Smart gate & wafch tower

' e

|| || proposals halve b itiated thl enhanbe [sécuti
i proposals ha j’" | ’1 ﬁd[‘l‘ i Ef ”I% ﬁ? }T
N l! L 1. Lo v"."i P
1) Staff turnover average ll%w chiis v&lt}!nn the midterm

the zone. .
f T target of 49 The baso ine v it 46, | |

|
|

xxii |Page ;
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Key Result Area | LT | AlchidNéments

SRR s || vii) Seven employees undert *mgl ada ship trdin rie at |
! S Kenya School of G ve\l}wm jl 1/2&)2; ﬁ (ﬁ m‘ | :
‘ There is more that need to be done nt Is ateal! '

< Corporate Brandmg and 1 1) Ohe Stop Shop (OSS) ' established and implemented.

Image Currently there is NEMA officer stationed in OSS to
| | facilitate EPZ investors on NEMA igsues. ' |
5 11) 3 | advert1sement fe;‘Etu S nndertaken against a target of 4

|| {[This assisted in promotion aJld narket z|

|| togram. The a&lve ise ‘51;11’[ ra|xl1ge" ;ifr #n“;]\&]i pﬂ g :

[ i conference & ﬂrogra 3 'és' deve opers or m, |
i fnvestors forum; invitation to tender / eat Expo; career
opportunities; public notices and press releases among

j | others. 3 i P ‘
’ iii) Partlc1pated 1n total ! 25 local and 1nternat1onal

|| e h1b1t10ns agai stJa rm targ' ’joft40 Therew
' lokcal eXhlblthJ‘S }t? i F H bini jEB(
mo|Biashara 2022

¢ nference; Kili ara nd arnhers AgrL
5 ad‘rong others. Internat1onal eXhBl‘ itions * were 3 that
* included Dubai Expo 2020; Annual Investment Meeting
Duba1 and UK- Kenya Roadshow. . o i 4
1) Engaged customers through social medla platforms which

Iy i

has seen average ’ LS(EJCi‘alE edia post dally one
| - Tetweets daily; K0% e sie dn{ | es(b&i(i } | .
! online application P! oc 59 feature ad ltol th vyeb | |

v), E ent branding ongomg recepiloni ‘ Streammg EPZA

content handbook content created and FAQs published on

‘ Website among others. |

| vi) 13 CSR projects undertaken agamst target of 8 The

‘ 5 ‘ activities ranged frgm| icar;e an1tat1on biodiversity

| | | |

| IRt dqnservatlon festivie %EE : ¢oo \r Jlleﬁrtupﬁ Ilﬁ)ﬁ

| | ‘ S’altfety training among | | i r 'i ’ :

6: Revenue Growth and| | i)' AIA stood at Kshs 485. A7 million gé at‘ end of June 2022

financial management 4 compared with mid term target of Kshs 523.8 million. The
| ﬁgure 1s above the basehne of Kshs 4176 2 million. 1 '1

) Stakeholder mv:ﬁve 1en ;Wlth water sector mstltutlons 1S

.| ongoing pertaining o é‘op ;‘ nde endent
% ‘ E‘ | ‘B afllien \{Wﬁ |
& ny onl 22/1 /202 th1 I

| supply for Athi River
| Water Works Development Agg“cy (AWWDA) on

B N irobi Water & Se{zver.

1/ 12/2021 while for MAVWASCO to be scheduled.
iii) 3No boreholes sunk in Athi River EPZ ‘awaiting Phgse IT
1nVolv1ng equipping, power1ng and dlstr1butlon

xxiii|Page =i P L H
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Key Result Aréa
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Achlevements

)
! ,\, Fitit
1

xxiv|Page

Wwastage. |S

procured| b

goods an serv1ces

vi) Commenced’ p10posa1 on ﬁmdmg of the Centre ot
Excellence as one way of resource moblhzatlgm

uppliers!

hlL gjcxru‘thr%r ity toli f

R

v) Obtained r;tht j emﬁcatlo's for goods ¢

Eiis H{L i}. .

R
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Al
7. CORPORATE GOVERNANCE SLTATEMENT 1 ’ ‘ ‘ Hg!’ ’ I% . K
| |

il

i t
I
]

:
|
|

‘ l
Corporate Governance Practlces j i

The Board is committed to maintaining a high standard of corporate governance practices and [
devotes considerable effort to clarify and formalhze best practices. The Authority is controlled a
by the Board of Directors who are committed | e’to malntamlnl a h1g tandatd 0 corporate

governance practlces and devotes cons1derable’ ffort to 1dent1ﬂ/ and f ) lalizel b stipr 'ct1t:'esl : i' ‘ “ l | ‘ |
1" i i :‘, i 1 [
I ” ! [

Board Composmon | ‘: | | H i

LI ' '
The Board is currently comprised of 13 members whose biographical details are provided in
the Board of Directors and Senior Management section of this annual report. Day to day
operations of the Authorlty 1s delegated to the Inanagement led by qhe '
The management is closely monitored by the Bolard and is acc untablé [f
the Authority as measured against the cox"porate goals and t?rgets} deit]
Authority’s Performance Contract ’ ‘ i l
The Authority provides information on 1ts ol'aeratlons to the Board and on a yearly basis
organizes a Board and Management retreat to enable the Board meet with senior management
so as to gain better understandlng of the worlfmgs of the Authority and the general EPZ
programme. The Board has in place a board charter that was revi ed | ‘di adopted mn August,

2015. ; T “ ] ‘1 il '4, ln- ) |
NI J IR

The positions of Chairman and Chief Executlvd fficer of the Authoritly are 'seﬁ)ar” {f tg edéﬁre RN L

a clear distinction between'the Chalrman S| resp nsibility to manage the Board ar

Executive Officer’s responsibility 'to manage the Authority’s affairs. The division of

responsibilities between the Chairman and the Chief Executive Officer is clearly established [ i

and set out in writing. | !

i
i
i

|
PRACTICES OF THE BoARD R

|
Pt

b
[

bt
|

|

|

|

Board Resp0n51b1ht1es !
o :

The basic responsibility of the Board members is to exercise their best judgment and to act in |4
a manner that they reasonably believe ito be | |1n the best interest of the Authorlty and its :

stakeholders. In discharging that obl1gat10n the members shduld bé tttledlto ny

honesty and integrity of the Author1ty|s ‘ma agement, staff|and t

advisors and auditors. | |
i
b |

l iy
I 1 ! o
| | |
o N

Board Meetings | | |

The Board meets regularly, at least four tlmes a year at quarterly intervals and ho
meetings as and when the Board thinks appropr ate. During the Financi 1 year 2021/2022 5
quarterly meetings and 6 special meetings were held. Notices of a le |

to the Directors, minutes of Board meetlhgs pchxa vared by the agtin,
details of decisions reached and resolut1ons passed by the Board. 3D :
active role in partlclpatmg at the Authontﬁr s meetings t oughi f‘ontrlb tid
professional opinions and active partimpatlon in discussions.

i o i !
| | . Pt
1

wwwr | D a ~ A
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‘ T . . . . ‘
The attendance record of'each of the Directors during the financial year 1s as follows: - Y

|

Meetings attended/held during 1:?hei Financial Yea L Tt |
Name of Director Board | Finance ang || trategy,t | [ RN =Is dI R
| M:eeltihgs Staff Boar stmeMs j it ' T g A&m'n;\ ‘f
| | Special | Committeé, & pecial| | -ﬁfj ominjttee Committe,
| Meeting_L 5 .| Projects (22)

Mr. Pau] Gichery
o O
Amb. Kaberia b
Dr. Judy Njery |

T
Mr. Stanley Kagera®
e i
L [ —
mm_l
[ Tabithe Mvangs— 15—

Dr. Moses Ikiara 3 ! |

Ms. Olivia Rachier
Mr. Pius Rotich* ‘
Ms. Donna Atieno *
Mr. Robert Bwire*
Mr. Guracha Abdi*
Hon. Kisoj Munyao|

Ms. Joyce Wesonga
Ms. Christine Atieno m_
Mr. Frank Walukwe I__

Ms. Gertrude Nguku; N/A
M. Mercy Nyamwe}]‘/a* !
Mr. Benjamin Chesang m 31
Mr. Hussein Adan | 1i

| |

*Representatives of Board Melpbe S
: Lo

3

Board Committees

| L] T | i
To effectively dischargé its mandate, the Boh ; (tebs bwt lsp ,cif}"é‘t“lr‘ S ) |
of reference. This is in order to ensure the Vi | Stific i!is%lf\eg el?ed l‘% .
being handled with relevant expertise. The € the 'be;ﬂlsl‘ with

. , 1 the e ,Ent?th‘at a |
committee lacks specifig skills within its mer bership, the Boarg may with the dpproval of the
oversight body, Cco-opt skilled non- Board members to Serve on the Committee;}, provided the 1
Chair of the Boarg is not €0-opted member o Chair. The Board also has the mandate to rotate '
Board members between ?Committces. IR FInn |

Xxvi|Page ' % B
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i
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S

The Board remains collectrvely responsrble for
committee. The committees only perform 'tasks d
exceed the authority or powers of the Board

I
TELR

|

R
the decrslonslanéli»
clegated to it

The committees report to the Board deliberations made during committee meetings through the
Chair of the respective commrttee for the rat1ﬁcat1on and adoption by the Board. |

1

IV

Finance Board Commrttee, I L

BOARD COMMITTEE MEMBERSHIP FINA]LCIAL YEAR 2021/3 D22 |

TN

| Ll l
Frank Ochieng Walukwe | |

TR
W

B

Chairperson Private Sectdr = | |
Ms Olivia Rachier | |1 ' Managing Director/
Kenya Investments Authority
Mr. Stanley§ Maina Kagera |, Alternative Member, Principal' Secretary/The! |
! || National Treasury - Retired )
Dr.Lydia Ndirangu | || || Gentral Bank of Kenyall| | | {] G
Ms.Christinle Atieno Otieno ||| Private Sectot - Resigntd | TTH[ T i[/[ T |
Dr. Moses Ikiara | || Managing Difector/ | N Hig 4
f || || Kenya Investments Authority - Rétirdd '+ -
Mr Job Wanjohi ' Kenya Association of Manufacturers
Chief Executive/EPZA Member 4 w i}
Board Audit Committee | - D 3
Chairperson ' | Mr. John Kamama Mbugua Member/Private Sectdk = | |
Ms. Eva Buyu : || Member/Private Sector]H Retjred} | || H, "
Hon. Kisoi Munyao | Member/Private Sector,- Retired!| {1 ]I, :,“ 1
Ms. Tabithd Mwangi | | Alternative Mfember/Commis‘sio‘i er aff customs

Strategy Investments and Special Projects Board Committee

Chairman Mr. Frank Ochieng Walukwe

Member/Private Sector

i I}

Mr.Job Wajohi o

Kenya Assocrat1on of Manufacturers — Re ahgned 5

Mr. Frank Walukwe Member/Prrvéte ‘bec‘ﬁbr - Re, ahgned ‘ ‘ |

Hon. Kisoi Munyao | Member/Private .>eg:t3|1‘ - Retirédn T

Ms. Olivia l‘lachier ; ‘ Managing Digector/ Bl y ﬁ O
| | i|/[Kenya Investments Authority i " -

Ms. Tabitha Mwangi

Alternative Member/Commissioner of customs

Dr. Moses Ikiara

|
i
|
|

Managing Director/ Pood Eo !

Kenya Investments AL thorrty Retired

1]

Ms.Christine Atieno Otieno |

Ms. Getrude Nguku . | , __{||Representing National Ilands|Commission . .
Mr. Stanley| Maina Kagera ' ||| Alternative embd/ I"dqqlpfllf Sktretary, T]he‘ | ;i
‘ ' | National Treasury Ip:ﬂred i TER

Member / Private Sector - Resm?r

Mr. John Kamama Mbugua

&
Member / Private Sector ?

Member

Chief Executive/EPZA

= VUSU .

i

1 I




ot
VY, 4‘}‘.‘

v —s ~aduaou g ugre
i |

rce and Administra io
Mr.Job Wajohi |

Human Resoy

Mr. Stanley Main
| L]
Ms. Eva Buyu = ]
Ms. Christine |Atiend
Chief Executive/EPZA
: T

| | i | | o
Board Induction and Continuous Skijls Develop

|

with an orientation of the ¢
management, compliance prdgrammqs in
The Board also ensures thatj'me;l;nbgrls (
development. ' N

Board Remuneration

| [

| | }
i

! i

remunerated for|the
$ and/or guidance g
: i
Board Performance o

Board members are
legislative provision,

ual evaluation

d

The Board conductsg an ann
carried out in accordance with the Boar
Committee (SCAC). 1 |
i { [ ]

] i
Board and Mz'magen’ient Succession

|
|

a Kagera

Otieno

es. The ijtlduction progra
rganization| strategic

rrLservices in ac
the relevant

The board wil] put

| L
n place a succe
the same regularly. :

|
i
|

Governance Audit ; ]

| ARENN
Id ensure that a gpvemalnce
Tpose of the governance audjt

The Board shou
basis. The pu

|
ésidﬂ kd
, p

o)

highest standards of good govemanc%:

¥

Xxviii |Page 5 SEN I
il i i

Kenya Associatio

Alternative Menlbe;(/l\/finis
Trade & Enterprise Develo
Me bqr“

er/ Pr

ember/i?

Member T

ment

plans,

‘l‘ !
and

P

hor
] (0]

; 155: }J I
A 1
n Board Committee | “?|‘ L
n of Manufacturers

ivate Sector - Retired

treasury - Retired

(én

om‘i@

try
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of Indpsltrializa\\
ent - Retired
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8. MANAGEMENT‘DISCUSSION AND ‘ANA.LYSIS J
il | 1

| f"f

Operating Results |
| ! i

A surplus of Kshs 5.60 million was reahzdd durrng the period ending 30 June 2022 compared

to the surplus of Kshs 4.93 million reported in
surplus marginally 1ncrcased by 0.67 million at

2022 compared to previous year ending 30t Jun< 021.

For the financial year endmg 30 June 2022 1the
million against the budget revenue target of Ksh

achievement. . s | | i B

Appropriation-in-Aid was Kshs 485. 47 rrblhon

R

Ilt Rl
g .

the FY 2020/2021. The year on year (YoY)
the end of the financial year ending 30 June

rlktuthorlty manigeé tb
564.46 million rlpx.l ¥ Jt

| RIS
for the period endmg 30 June 2022’ agamst a

budget of Kshs 475 million surpassrng the target by 2%.

Kshs 579.63 million agalnst a revenue income
deficit of Ksh.4.73 million for the perrod endi
result of increase of expenditure in 1nvestment pri
supplies & services, maintenance costs as detall

The Authorlty s operating expendlture (w1thout Lt're foreign currency ex(
ngshs 574. 93}\ )L

fnge factor) stood at

rdlng an|op rat

30 June 2022. T atFnQ ] Li (
otion, domedtlc travel ‘xp.en;esf,;cw

Eﬂm expendlture analysis. Howevet

1llio

4—'3

[Wa

expenditure stood at 569.33 million reglstermg a surplus of 5.60 million.

EPZA’s Compliance with Statutory Re;qu\irer‘nbnts

H
During the FY 2021/2022, the Authority, d1d1not hbve any major }'\on! cb
likely to expose it to potenttal contlngent 11ab111t
disputes and defaults that may potentrally 1mpaot negatively on Fhe jover;

These include: ! i | }

les. However, the Aut

Prolonged contestation that EPZA is not a reglstered water supplies entlty This is likely to
reduce water sales contribution should it be ruled out that the Authority should not supply water

outside Athi River Zone.

There is a litigation case regarding

Included in the trade and other recewables 18 an[

It ownershi
Oloolo1t1kosh1/K1tenge1a/70| The case is| 1ni La\5v Court and th
outcome. The land was valued at 2.25 mﬂhon as at 30 June 201/4.

r |

parcel ] of land

iR

utstanding debt of K 9 92 millj¢

to ex-staff (former CEO and Accounts Asmstant) The Ethics and Anti-Corruption € ommlsSmn
is pursuing the case and Authority is awaiting the outcome. The debt has also been forwarded

to the Authority’s external debt collector

P |

| H

The Authority is currently implementing

Key Projects and Investment Decisions the Atuthority is imﬂleli\en i

funded by GoK.

Major Risks Facing EPZA
T

The Authority’s activities expose it to a varleﬁy of financial|ris s ‘
foreign exchange rlsk fair value 1nterest trate rrgl‘t cash flow intere: t

xxix |Page

two maJor capital project$ naj Ll

o

i

|

33 il t lExl ]
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of Excellence at Athi River and Industrlal Leatht,r Park at Kenanl T ;ede proyect
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risks and liquidity risks. | The Authority’s overall. risk | managerhent" focuses on the &

unpredictability of financial markets and seeks to minimize potential adverse effects on its

performance. Y P l
Credit Risk | | 1 i l“ B T - N

I it e Ll
Included in the rent and license trade eceivables are doubtfi1] Pbt% a% tad Lbﬂ 4 ,gh:!esel. le sI | 1
have proved to be uncollectable and a‘dequate provisié)n for e.gaoubﬂﬁil; ebts SIHI. uld be made

as well as writing:off bad debts. |-
e | | 1

EPZ program is experiencing the negative effects of the nove] coronavirus (COVID 19). This

is due to the disruption of the global syﬁpply chain inpuyt short ;cguslingﬂ_ some manufacturing
enterprises to suspend operations. The government-i ew and LT@ itation b the \ |

work-from-home system to contain the spread of the ¢ordna % }Ira \alsol reducy (’i@)r‘@d! j g} B
. AN | L
i i . \-i: A

working hours negatively a'ffectiing bu.g nesses of EPZ| enﬂerp 1&
. | il . i
The challenges facing EPZ firms may lead to reduced sales /no sales negatively affecting
revenues. The firms’ capacity to pay financial obligations to the Authority when they fall die
may be impaired increasing the ;Autho‘ri}ty’s credit risk. : :

I
L

i
| ‘ | RIS URSEEN
Doubtful Débt and; Bad Debt caFegorie:,’sLare unlikely t$ be colletted ai[xd i
risk to the financia] operations of the Aluthority. ; : H

it

Liquidity I‘Iisk

Authority’s Appropriation-in-Aid is 84.44% of the Authority’s revehues. The slovs'/éa
investment appetite from foreign anc !local investors ue toj Coronavirus pandemic has

presented downsidé risk on the p:roj‘e:ctej cash inflows. i f‘ } - i T T T L ‘ : ‘ B
The Authority has recorded delays in payment from its clients 1ht s!o e clients ' ting for | | |
reduction of prices of services, wa1vers;a|nd extension of their credit periol L ck of -adequate

cash flows will increase the | Authority’s liquidity risk ‘which may result to disruption of the {

Authority’s operations.

Capital Risk e |

The Authority is currently imple‘njlerllt%né two major capital pr
of Excellence at Athi River and Industria] Leather Park at Kengni ,
funded by GoK. There contin‘uity% is ;larg'ely dependent on continyed gove
timely disbursement of funds by 'the government.

meht funding and

Currency Risk. | L _ -
Sixty percent (60%) of the budget lA-in-A is denominated in|US i ] Ejlays. {The foreign exchan e
market has recently experienced somevillatility largely due tOl Indertairities With rdﬂ%a'@’to ﬁie '

: | rtaintie ard; e
impact of Covid-19 and a significant strengthening of tht US I mtn the gl riets. | “’ e
i ! i l | l o

AR ]
H 1}" l Il Pl :
pnversation OfthIC:

% SR ! L !
The Authority uses the Centra:’l Bank of Ksnya (CBK) daily meanirate for
foreign currency transactions. | L

|
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Annual Reports and Financial Statefnen:ts i
For the year ended June 30,2022 | '

BIAE
l‘ i !1 i
} q ! il .I i

Export Processing Zohes Au!thority ’ | I ; l { ' ] ) J" ! Il ! w
i | iy ! i ‘
! ! IFl

According to Central Bank Indicative Exchange Rates, the mean rate on 30th June, 2022 was
117.83 against the US dollar. Any appreciation / depreciation of the reporting currency (KSHS)
will affect the cash flows emanating from ’ﬁhofse t1i'a‘nsactions. S
i f BRI I i | '

| | |

Other Financial Risks. Y | 1
: 5 | i‘ P l’ ‘ Rl

Over Expenditure ! ; |

Focus on current year only with no anticipation of future circumstances may have a negative

impact on financial sustainability. Short sighted pi‘q'licies often cannot be maintained in the long

term and there is a likelihood of over, exp.enditur . on budget lines. J\'hel 0

M }

year planning for development projects to avoid imminent problems jor|r i
sed expe
Rk

of capital spending not foreseen. The Authority also monitors propo
budget before approval is granted to ii’l()‘UIJi expenditure.

R H
Loss of public funds :
Likelihood of delay in surrender of advanced imprest by staff within stipulated time may lead
to misuse of such funds and lose of public funds. To discourage suc}} and to ensure proper

accounting of imprest, the advanced al‘nofu‘nt? lare always fully re 43’ d from the staff
i ‘ bl il bR "

salary. ! | BRI i '
| | e IR
Material Arrears in Statutory/Financial Obljgations l | H‘ po
HiINA - i

Delayed disbursement and reduction in development grant has led to the incompletion of the
ongoing projects (textile Centre of Excellence at Athi River and Industrial Leather Park at

Kenanie). This exposes the Authority to poésﬂ[al,e litigations by the; contractors/ suppliers for
delay to make payments fo‘r the works d(i)ne;. | ' } it Lo
i b . il Eodhn I
1 Lo ol ' o o Iz;‘ "
The Authority’s Financial Probity and SerioH’s Governance Issues| | || 1! ;|J !?
| | x | ! i ‘ f o

The Authority had neither known financial improbity as reported by internal audit/Board audit
committee, external auditors, or other National Government Agencies providing oversight nor
serious governance issues!among the Board 1 . member of the Board and top managerent
including conflict of interest as at 30" June, 2022. i i
| ! ‘ . i Y
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i I i
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i |
f
Rl
i

] |
I I

I
zI!‘

i
i
}‘

|

xxxi|Page 1

‘f ek |

1[I

|
P

i



~- CUKPORAT
REPORTING

|
|

[

| | b

> Ro:id Safety Sensi\tizatiox;i’
EPZA in pailtnership with t!he'NationaI Tr
safety Sensitizatiop activity for motorcyc]
reliable trg Workers,
September 20

Ee |CT)Vid-
’:in:g H u!n_e

1d af large

ansport anq Safety Authority (NTSA) rup 4
€ riders who

( ~day roag
Operate in anq out Epz | River:
TA total of 62 riders bartici i

) ISt phase held on 27t
cond of the EPZA _ Nrg R, r Motor jjridér'
in and ot of EPzZ Athi River ya done op 1t ctt ers cipated |
Inthe CSR activity, b | | N e k.
| | e |1 |
> KITTI SponsorshipE i '
i | RN
The Authority donated If(sh.;IIOO,OOO.OO towards Sponsors
Training Instituie in Nakury

[ Lo i
> Kitengel, Rotary Cpyp, -

; i,r;’:‘z*‘ | \‘ ’
IR E LL' ' $ ?!”!‘ l ‘ill
In the Spirit of giving ba¢k foi thé‘co Imunity, the A tholrit}gf ‘, Iticipated na :cleif;niip €xercise ip
itenge]a town held op 2“"?Apri1 2022 o ganised by Kiténgela Rota b and Sponsored the event ¢
the tune of Kgps 123,000. j' ‘; | | i‘ L il
> Tree Planting Exercise ' l ‘ ’ |
i : i | i
| L LN
EPZA and pag Itimates Epz 1jnidg held a trec ;2L2,2 viiliin N
Athj Riverg aimed at improying!thé Zone’s tree cover. H !
l
li o
i 1 i;
I ! b 1
l AR I .| ‘ly “, i Ii iﬂ,
| ’ I'HI 'w‘ i
i | R
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For the year ended June au, soss | g j
t

|
|
10. REPORT OF THE DIRECTORS ' ;

|

|
The Directors submit thelr report together vl/lth the l dited ﬁnancral statements for thell' :;
June 30, 2022 which show the state of the EPZ Authority’s affairs. ‘

t
i
Principal activities ! IR

|
i i !
The principle activities oﬁ the EPZA 1211‘6 pﬁmotion and ‘%aci it}a}t
investments and the development of an enabhng »env1ronment for such irf
in the EPZ Act Cap 517. | , t ] [ a
T
Results |
The results of the Authority for the year ended June 30, 2022 are et out on pages 1 to 27

\
f[!

Directors I i | N ' {

The members of the Board lof Directjors;,x%vho gserved during the grear are | 'own k)n ]
Xi. ' Lol '

i

l |

Dividends/Surplus remission | ; B i ol

1 | I L b
In accordance w1th Section 219 (2) of the lTlibho Financial Mana , Lnt Act regulatlons ‘
regulatory entities shall retit into Consohdated Fund, ninety per Lolen of 1@5} Sl lﬁ i 18‘3( | !’ ‘ ‘ |
reported in the audited ﬁnanmal statements aﬁeﬁt e end of each financi 1 ea&. >rovisional/draft, I 'w 1 |
Annual Financial Statement indicate that EP A made a surplus of ! P
Authority will remit 90% of Kshs. 5 599 221 to the Consolidated Fund.

Auditors : TRTERE ; !

an
The Auditor General is responsrble fot the statutory audit of the
Authority (EPZA) in accordance with Article 229 of the Constitu ion ‘

Audit Act 2015 for the year ended 30 June 202? .
1 l i '
By Order of the Board: |
ol PR |
3 ’ ! | j i iII ”\ . i 1 ' y [ o
| [ N i Eob il ! 3
e _;__J,‘_.w,‘\ | ”(?,M_M« L] ‘ I l' ’ 1# ] “l l .
Winnie Sang : 3 T W ‘ AT "i J g O s IS
Ag. Corporate Secretary o i | | $1gnature i :
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xxxiii |Page i | oo H ‘ ‘} ’f i o
o I ey
T SRR | (T R A



*vi we year ended June 3, 202
11. STATEMENT op DIRECT

financia] position of the EPZA# The Lt
! B |

the EPZA!

The Directors are responsiblg |

Statements, whic give a true and fi the
end of the financija] year (period) ended on June 30, 2022 his Tesponsibility includes: (

maintaining adequate financia] njaaneigeﬁwnt arrangemeints n dr i these co; tir ueit
effective throughout the reportingi petiod; (i) majnt, ‘ ing| rq&omimli]i v% i
disclose With reasonable accuracy at :anH ‘ '

(D
123

[0 LY, (1) debigning,
ontrols relevan to the&; €paratio lAnd lgaif Presentation

sondidlobol b L)

l !
¢ Ly

Coun able afld gt]i*ud nt Ejhdge‘me'n'ts'

and estimates, i conformity with Internationa) Public Sector Al ounting Standardg (IPSAS),

and in the manner required by fthe; PFM Act, 2012 and the State Coﬁ)orations Act. The Directors

are of the opinjon that the EPZA’s financia] Statements give 5 true and fair view of the state of !

EPZA’s transactiong during the financia] year ended June 30, 2022, and of the EPZA g financia] -

position as at that date. The Directors furthet confirm the com lete Viki ofthe accounting records

Mmaintained for the EPZA, which have been relieq upoi lﬂ tt él)rep’ar; tiohl o {thf’ﬁ{PgAH H \ ‘} I
| feoeral. T[T

! ‘tr(«i!.‘ i I

financia] Statements as wel] a4 the ‘a“dequac% ofthe systemg of !Jﬂt:e‘ '@blﬁhav ¢i
| | TR T
i | i | ! a1 V' R |
Nothing hag come to the attention of the D?L-ectors to indicjatevthat the EPZA Wil not remain 3 &
8oing concery for at least the next hzs!‘/eIVé m nths from the date of this Statement,
il . I

' 11 i
i P

NiitallIR

) ‘ |
éfte

!

P | E L
The Directors accept responsibjljtyi for khe EPzA’g ﬂ*na | IAIL
‘ L | . by .reats

".

ico

Approva] of the ﬁnanpial Statements
| B |

| o] L
The EPzA g financia] Statements Were approved by the Boade:
signed on itg /b'?half by: | ol |

/!:

|

|

|
i
I
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| ! H
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I T 1o i

| !
i

| |

! ! WiEE
as at 30 June, 2022, and tr:ue'
in net assets| the staté‘mje‘nﬂ of
actual amounts for the ;yeérzt ielh
and other explanatory informatio
Constitution of Kenya and Secti
the information and e

necessary for the purposﬁe;a Q;f the

|

g B R
; A | i |
, except for th‘e; e

In my opinion nithe e
Opinion section of my report,

—

itatement of ﬁ%
oF: d

ended, and [
N in accordance with t

J

Xplanations

sh flows an

4

respects, the financial Irf>'os;it1'io
30 June, 2022, and of @té\L

.‘h Pl
S financia
in accordance with Internationa|

-

I

complies with the Export‘Proc

I |

Managgment,{\ct, 2012.}‘(! | I
| f i 1 z i.,i :

Basis for QuéJllified o;;)inmnj
| ; it 8 lh

|
L nts

i

miln"
ocume

Lack of Ownership D

The statement of fing
reflects property, plant _anq e
previously reported, the balar
with a book value of K:sh\f:‘]iZ
2803 of July, 1991. Further,
measuring 0.08 Ha at a purct
However| the Authority |had n
parcel of land as at 30 Jun

the last ten (10) years. T
Accounting Standard (IR
for revaluation of propert

250
an

O
—

Y, plant
In the cirfojumsta,!hces, thg:a! ‘,cuI |
plant and equipment bala?hdé oI |

i ! i
The audit was conduct
Institutions (ISSAls).
Management in ac
responsibilities it ’
requirements applicable tg p
that the audit evidence | have
my qualifiefd opinﬁon.

ob

i
il

!

|

ncfél position ahd as d
qyipment bal

e, 2022. |
his is con
SAB) Nl

cordance with |S
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erform
taif

e

00

{

s

h
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ned is sufficie
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racy, existence, o
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and Valuation of Property,
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1Ce jincludes two par
0, acquire thI

as previously r pC
1asé'JUcost of Ksh§.6,‘50‘0'

Ks
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er Chief Executive O_fficer:
!l statements, \yh; Hi" 1lc
; and an, Imprest amoynt of KSLS. 80,
former Chijef Executive Oﬁic?r(CEO),of the Auth ority withoyt
EOQ’s contract with the Authorj

‘ ‘ 'Prestis incluged| in h receiy.
ments, the amount h;as; €en outstangj g since 2011 |
balance isédoubtfu!. IBE | ’

Ay opinion js not modified jn re

Spect of this matte?r.

i | ‘[ "! 1 i
ey Audit Matters . i n f ’ I‘ r n r “ “. | i’ I “M 1| i
| : . “;“ |4I:"1‘g ‘
€Y audit matters gre those matters that,{ in my professional| judgment, 'ape Gi ps‘f? ¢
gnificance in the audit of the financiay statément%s There Were no key aygit matters to
Portin the year ynder review, | BRI

her Matter

, Risk Management and
the issues h

Y
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ave remained I
€ on the same. o ’
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In preparing the flnancxal statementsi Manbgement is respon3|be for asgessin the
Authority’s ability to continue to sustain its services, disclosing as applicable, matters
related to sustainability of its services and using the applicable basis of accounting unless
Management is aware of the intention to termrrnate the Authority or to cease operatlons
Management is also responsible for thel submission of th’e fin lﬂ ]
Auditor-General in accordance with the prévnsmns of Séctl n he
Act, 2015. | | o IR

Lt :

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and mformatlon reflected in the financial statements are
in compliance with the authorltles WhICh govern them ahd [that|p
applied in an effective way! ol ) r H |

|

The Board of Dlrectors is responsnblelfor overseeing the ‘Author :
process, reviewing the effectlveness of how Management monitors comblla ce’ with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management and ensuring ‘the adequacy and effectlveness of the control
environment. | ol | i T

! | I .

Auditor-General’s Respdnsibilities for thé Audit n a
P E . PR

i b

The audit objectives are to obtaln re|asonable assurance about whether the f

statements as a whole are free from material misstatement, whether due to fraud or error,

and to issue an auditor’s report that includes my opinion in accordance with the provisions

of Section 48 of the Public' Audit Act, 2015 and submit the audit:r port in compliance with

Article 229(7) of the Constitution. Reasonabletassurance |s]N |gh|| \]/el of assurance but
it

is not a guarantee that anlaudit conducted in|accordance lé

a material misstatement and weakness when it exists. Mlsstat ents*ca‘; tselfrbm Ly

fraud or error and are considered materlal lfl, !lndlvrdually or in the "aggreéat, they 'tould
reasonably be expected to influence tHe economic decisions of users taken on the basis

of these financial statements. : ‘;
1 t i

taudltlls planned and

performed to express a concIuS|on about whether in all material ecis:, t "e ct ltres

financial transactions and mformatlon reftellcted in the| finangial sta énﬁ

compliance with the authorities that govern th!em and that publlc r ‘doutces 1 i
el

an effective way, in accordance with| the provisions of Article 229(6) of the!
and submit the audit report in comphance with Article 229(7) of the Constitution.

Te—_ m:

In addition to the audit of the flnan0|al stater’nents a com%pllanc

stitution

Further, in planning and performrng the audit of the financial statements and audit of
compliance, | consider internal control i in order to give an aISSlJrand ton the effec,tlveness

—Q)

lic Au | IIA]\C‘lt
| :: |

accordance with the prOVlslons of Section 7(1)‘( a) of the Pu

,'H \ |l

Report of the Auditor-General on The Export Processing Zones Authority for the year ended 3 0 June 2022
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of internal controls, risk management and! O\terall governailce pr T ssesi d Ftetndm I
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the audit report in compliance with! /{Article 229(7) of the L%tmLﬂ(grL ]yM;thu lyid% &M 4? S
the internal controls would not necessarily disclolseiall ] ft'tersiim%e hte:tn@l‘,ico‘n{r [ thate
might be material weaknesses under the ISSAls. A material wea“}#%n Ss is a condition in
which the design or operation of one or more of the internal control‘components- does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in‘ relation to the financial statements being audited may
occur and not be detected within a timely period by ‘e , 1ci)yees in.the normal course of
performing their assigned functions 1‘; H ot 1 ‘} “‘IL : i HJI o
;’ l o ":‘% 2R ‘ llx : | ! :
Because of its inherent lilmitati;ons, internal l]contro!l‘ f]‘ ) ‘rrej}k}én'itwi or' 'etec’t
misstatements and instances of non-compliance. Also, projectio ‘any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriiorate. Pt
i |
As part of an audit conducted in accordance
judgement and maintain profésSio 1al skepticism

I TN .
e ety

' W‘q -

! . o] , H
e ldentify and assess the r:isks O“J material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate 'to provide a
basis for my opinion. The|risk of not detecting a n aterial misstatement resulting from
fraud is higher than for one resulting from érricr irauélzm: y

on, .| i involve collusion,
forgery, intentlional omissions, nlilisrepresentatiFn 4) é i “ jﬁirﬂer’hél : :hrf)lﬂ K
i ! i | t ! ol l }“_y‘ !1 ¥} :,- . ‘:1 l
i é fil U !

LT
‘ | i : i "l; ' I' [ IR | '
e Evaluate the appropriateness of accounting p})licJe’s used ar#d He reasonableness of

accounting estimates and related disclosures made by the Manha!gement.

e Conclude on the appropriateness of the Management's use of the applicable basis of
accounting and based on the aufdjt evidence obtaine whether a material uncertainty
exists related to events orpopqitidns that may gast si rlican‘ doubt ]n“tge Aut nity's,
ability to continue to sustain its setvices. If | concly e thatiajmlatetial dinc ‘rdL:l tyr i;é[t , f |

2d Fis:dll‘o]sure's'iﬁ

| am required to draw attention in the auditor's|report|t the ', :

my ‘opinion. My

financial statements or, if $uc;h dj closures are inadeq‘u‘ate, to n% odi
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Authority to cegse to

continue to sustain its services. |
i | ! o

I

e ] Lol o
e Evaluate the overall pres‘e‘ntat‘ioh structure ar*d (Lm;w%w f ?eﬁnaﬁciﬁ Fﬁ?tjte "tsl, |
including the | disclosures| and! whether the| fimangl. st ‘té"‘,i;jsn{s i! resent| He! x
underlying transactions and everiﬂs in a manner th*at‘éélh’i’e\'/eé fait p ﬁ‘;séht?ation.'
i | RN o ; bpeonoe
e Obtain sufficient appro‘pria'te audit evidence regarding the financial information and
business activities of the Authority to express an opinion on the financial statements.
WL
e :

-
cessing Zones Aullthoﬂityf ‘11 l}hfe))eali ém@ed.ﬁ'ﬂ sz(‘éj 2022 : ‘a — |
6 ol e il

f I 1 g

| ! I PR v ;
e Perform such other procedures aj | consider néce'rsa}rm'h thT ici’r:urrs’cances.
| A

i | | R
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mmunicate with Management ;regarding, among other matters, t!he lanneed scbp%“ nd
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13. STATEMENT OF FINANCIAL PERFORMANCE FOR TH YﬁAyR ENJDEIH 30}‘JUNE i
2022 |
STATEMENT OF FINANCIAL PERFORMANCE
' FOR THE YEAR ENDED 30 JUNE 2022 3 o L
i newbl| 2212022500 i2020-2021 ,
Revenues | ! bdi | S R } 1 | w 5,% WI I"
Revenue from non-exchange | N Lod RHLHT | 4 | B 4 Ligag [P
et el | i G‘a‘ | 149,b9&,03‘7 | ﬁ ‘514{% 218
Revenue from exchange fi - o
My - | 6b 424,929,412 418,002,493
- 3 ‘ 1
Total revenue I i 574,925,448 558,515,710
Expenses | e i ; | ' :
i il H | i i | !
i : i ! 1l \
Employee costs L7 ‘ 342,606,212 |11 | [
IS
bl | 4 | : :
Board expenses o 8 23,615,776 17 645 140
Admlnlstratlve expenses sl 9. 28,983,883 127,993,106 | | !
Other operatlng expenses : 10 147, E1j}!8j7 M : g t 137,659,601
il O ? ‘
Deprec:atlo:n i b 114 ‘51' H ! 'l; h,l, F37[7, ‘2% " ’ “H
H RIRE B I3 waiv s A .
Operating Expenses i 579,631,263 r 15 54 ﬂh 110
Operating Surplus (Deficit) (4,705,814) (202400) |
Other Items | o f i e i
Foreign Exci:hang'ej Gain (Loss) | ? 1‘2‘ L 4 LBH H ’ !| ‘ i 5&13]%?3)8 ii l l“ )
i i I i | LRl ||
‘ L | ' i LY | i
Sub Total i | e 10130503’& R 51 !7038 A
! B ’ .
Surplus (Deficit) for the Period ' ' 5,599,221; - 4,934,638 |
Provislonfol temi=sionio v il 28, 1 5030200 | | 4aairal !
National Treasury 81 g e
Net Surplus for the year Gl 55",?'} g 493,?64 nr \
| T T N'L" H_ii ’“
The notes set out on pages 7 to 26. form an 1nFegral part of the |[Financia \SFat ;erxy T’he g
financial statements set out on pages 1 to 6 were signed on behalf of the Board of Directors'by:

//////

7//// »-""""'//T

Hussem/ﬂdan Mohamed '
Ag. Chief Executive Officer

/‘AL
Date he 12‘\;%: Date
I T
31w [ |

a

GM Fmanc'ej HR & Admir
ICPAK M/N

12041

|t
el 111|111
T .
. %d/g«\/?»? i
EE I e
bl
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5. STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE

2022
STATEMENT OF CHANGES[IJNET ASSETS | || !-;![' R
il ’ Forthe yea&endedlﬂ June 2022 l l; ,ZI,M | ]’ | “ %i! “
i | i : i li 1Re&ZEluatwn Accunulated! Hg” | .i [ ?:tal | ﬁlw
‘ l; il | ' Reserves  Surpluses = L
~ Notes Kshs Kshs Kshs
lalance as at July 1,2020 (a) | | , 6,728206 312 211,284, 292 6,939, 490"604
urplus for the period 20 i I i ) ,
estatement of accumulated surplus ; - } " ”‘
lemittance i | | , | M
ransfers to accumulated surplus (o) = 20 10 T (1,244,402) '
balance as at 30 June 2021 (at+h) | 6,728,206,312 210,039,890 6,938, 246 202
balance as at July 1,2021 (a) | L 6,728206 312 210,039, 890 _6,938 246, 202
urplus for the period | : 20, | ' ; ; i - i
\estatement for prior-year itemé-!? ’ | } y e
ransfers to accumulated surplus (b) | 200 1 f B i0
balance as at 30 June 2022 (a+h) 6728206312 215989951  6,944,196264
‘ ‘ | | 1 ‘!i‘ TR
I 1 "I}M K
i SRR

e
SRR

| 1
| o
Y
o B l Jl}“ h
v “x Il !;r% i
P Eix U
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rOr the year ended June 30, 2022
16. STATEMENT of CASHFLO

Cash flow§ fro ing activities
Receipts | . 1 RN
Application Fees BL

Government Recurrent Grants

License Fees ‘
Rental Income Lol

|
]
Sale of Water (Net of Cost) | - ’ l
!i ! |
N
i

m operat

1,968,843 1,172,623
- 89/460,000 89,460,000
- 58,567,194 49,880,594
28

78769, 277id58 749
ol ”; 1’01'12(734:2 |

') 138,926 318

Other Incomes

Compensation of Emplbyees
Goods ang Services

Inventories | L | |
Tradej& other;Payablesj ‘ ; B J ‘
Total Working Capital Adjustmen

Net Cash Flows from O‘perating a

1

S

! o
Cash flows from Investing dctiﬁtiefs!
Purchase of Property, Plant Equipment & Intangible
| R

Assets ; | ‘ |
Taxes Paiq : | ?

|

i

vest

|
1l
!
T

Total Cash outflows from In

ing activitieg

Cash flows from financing activities
Development Grant Receiveq SR

i
i

L1
actiy
andibash
R
start of t

|

out on pages7 to 25 fofn;
ents;fset/out on pages 7 to ¢ y

1 / | 7 \[
| /[ | i

Total Cash flows from financing

Net (decrease)/increase in cas‘h
equivalents .
Cash and cash equivalents at

Cash ang cash equivalents at

!
] Lo
(100,403,694

The notes set
financia] stat

///' ~ :
<L [

N mrd -

1"/ // ’r)/!yig) . 4

~

Hussein/Addn 'Mohameq ~ (_DenisKinyua
Ag. Chief Exctutive Officer “GM. Finance, HR & Admin
ICPAK M/No.12041 ‘

”
il

i
| o

Date:

 Date:

4|Page
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nual Reports and Financial Statements |

r the year ended June 30, 2022

_NOTES TO THE FINANCIAL STATEMENTS

|
P

General Information g

he Export Processing Zo
scountability from EPZ Act. The EPZ

‘enya and 18 domiciled in Kenya. The EP
|

jcilitatio

| | |
el VI UL bt
) nes Authority (EPZA)iis ;establlshed by and deru‘ues t5jau qﬁt i | i i |
Authority is wholly owned by the Govert et of] it

i

or such investments as stipulated"m the EPZ Act Cap|517.
| | | IR I
). Statement of Compliémce arld Basis of Plf'ep‘a‘rahon ’ 1 { ‘ H i | ﬁ
! i I ; I il 4
| | l | ‘ P I b
parcdlonH historical c&st asis! Qe‘xcepfif_

The financial statements have been pre

measurement at re-va
marketable securities and ﬁnanci“al instruments

recoverable amounts and actuaria
preparation of

Standards (IPSAS) allows the uzse of esti‘mate}s and :
to exercise judgement in the process of applying th
! i i |

and pJ_es'ented in Kelxya'Shi Jihg

The financial statements have 5een prelg)arej:czl
urrency of the EPZA.

functional and reporting €
The financial statements have been prepared
Corporations Act and International Public |
accounting policies adopted have been pons@st

3. Adoption of New and Revised Sta"nd‘aird.s;

(i) New and amended standards and intérb
ended 30 June 2022 '

Standard

TPSAS 40: Public
Sector i
Combinations

(ii) Barly adoption of stancfards Y]
The entity did not early-adopt any ne
| ]

7|Page

n of export-oriented investments and the deve

lued amounts of 'certain items of property, plant
at fair value, impaired assets

1y determined |
financial statements in conformity Wit

entl ‘applied to all jhe ¢a|1r

retations in issu€ but not yet €

Effective date and impa:c :
Applicable: 1st January 2019: l
The §tandard covers -pub’hi'c gector combin:
transactions 10 ‘which ¢
3(applicable 'to  acquisitions only). ' Business
combinations arising from non-
covered purely upder;Pf

|

‘}[ ‘l b

‘“ , ; it

Y A
o

ZA’s pr'mcipal activity is the promotion' and

Jopment of an enabling environment
Pl

and equipime
at their estimated
liabilities at their present value. The
'ﬁl International Pu{ic Sector Accounting b

alésumptions. It also re
]|3PZA’S accou t'm| P

in ccordance with the PFM Act, the State ‘
Sector Accounting Standards (IPSAS). The !

| 3 ;
: ' : |
: vl

1

ations aris
lqase they are,treated

exchange transactions which are
1?1'10 Sector combinations as amalgamations.

il

f in yéar i LUbbod el d
wv or a}me11dlied standards 1}n yéﬂr yildtl ! E%Z lf{ 1! ”: f’ _ tl l “ i '
! B lf,‘f‘ i AMJ, Pl
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/| }é
11
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asuTr d at fair
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Export Processing Zones Authority
Annual Reports and Financial Statements
For the year ended June 30 2022 '

i
T
t

NOTES TO THE F INAN CIAL STATEMENTS (G

b) Budget information

!\ 'I

A comparison of budget and actual amounts prepared on a comparable basis to the approved
budget, is then presented in the statement of comparlson of budget and actual amounts. |

made for differences in the formats and class1ﬁca|t1on
the financial statements and the approved budget.

In addition to the Basis dlfference adJustments to amounts in the ﬁn?ncral st

o ‘ I
A statement to reconcile the actual amounts onla comp

ments are also

schemes adopted or't:

n

arable basis included in the statem "nt of

comparison of budget and actual amounts and the actual as per the statement of financial
performance has been presented under section XV of these financial statements. ¥

¢) Taxes

Current income tax

d) The Authority is Zero rated In its tax: stadls Current income tax assets and liabilities

11—
I

! | | 'i“ ‘ u."

for

the current period are measured at the amount expected to be recovered from or paid to the
taxation authorities. The tax rates and tax laws used to compute the amount are thosé that =

are enacted or substantively enacted, at the rep!

operates and generates taxable income.' | |
‘ ‘ ! B

assets and not in the statement of ﬁnancral D
evaluates positions taken in the tax returns with r
tax regulations are subject to,interpretation and est

d) Property, Plant and Equipment (PPE)

| N
All property, plant and equrpment are stated at
1mpa1rment Iosses Cost mcludes expend1ture Athat is

Current income tax relating to items recognlzed ldlrectly in net dssets is qcogm ed

| o
1
sd)st less accumuldted|

dlrectly attrrbu)[able tol tthe’

rting date in the area’ there the Entlty

i

erformance. Management penofﬂl‘caﬂy L
espect to situations in which applicable
ablishes provisions where approprr’ate.

,Pri

at mtervals the entity recognizes such parts as 1nd1v1dual assets with specific useful hves and

depreciates them accordingly. | ‘
Likewise, when a major mspectlon is performed itsc
of the plant and equipment as a replacement nf the réc
repair and maintenance costs are. recognrzed 1n surplus

cognition criteria re ‘
or deficit as i 1cu ed ‘

acquired in a non-exchange transaction for nll or n#)r
measured at its fair value. Rl

e) Leases

Operating leases are leases that do not transfer substan
to ownership of the leased item to the Authorlty

Leases in which a significant portion of the risks and 1
lessor are classified as operating leases. Payments 1

tially all the ri ks njl

incentives received from the lessor) are charged to pr
the period of the lease.

9|Page

HWH! " T
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For the year ended June 30,2022 '

NOTES TO THE FINAN CIAL STATEMENTS (Continue

||

i
i

f) Intangible aésets i+ | y ‘ l

A () |’HH N
The ¢ost|of ihtangible N

date'of the exchange.

? ! AR . .
Intangible assets acquired separater; are mitially recogni

assets acquired in a non-exch Inge transaction is therr fair value af ¢

surplus or deficit in the period in which the expend}turT?i‘s ihg

intangible assets is assessed as eitlller finite or indeﬁnire.
] I |

ot
A

|
|
I

¢ useful life 04‘[ the

BRI (AT

L
[ |
o

|
|
i

Costs incurred in bringing each prodllfclt to its present Io at1 i g)ixhd qbnd"ion‘s are accourjte
for, as follows: il 5’1 u | !l ' 1 “‘h " 1 !"I
Raw materials: purchase cost u‘sing‘ the veighted average ¢ost et l)d‘. oo ik

b‘bhﬁ jndib proportion of

Finished goods and work in progress: fcﬁlst of direct mhtefials'
ormal operating'capac’ity, but e"x'cluding borrowing

.

manufacturing overheads based|on the
costs HE

cost and net realizable value;

eployed gl noych
Hoft atqh? r “ht%

After initial recogn}i’tion, inventolry is n;ieasured at the lower of
However, to the extent that a class of inventory is distribut do rgeorforg.
nominal charge, that class of invehtofr'y i$ measured at the lover _p‘faierjgrﬂ b, | I | :
cost. 4 1 T . L [ TR
Net realizable value is the estimated selling price in the }ordinarif‘ g:oursé ofldpe htio,

oy
: ted s o ns; less the
estimated costs of cémpletionj and the estimated Costs necessary to make the sale, exchange, or
distribution. ‘ . 1
Inventories are recognized as an €xpense when deployed for utilization or Cbnsumptibn in the!
ordinary course of operations of the Ajllﬂ;lé)rl.ty. | | ‘
IaE “i‘ “H |

|
Iy
It

h) Provisions | l |‘ H
‘ f : |

\
I
] |
! \‘ l: [

H
| i P | Pl R Y| il, |
Provisions are recognized when pﬁe Authority has a present oblfgjation )Iegi‘ 0 -'corist'ructive)
as a result of a past event, it iis probable 'that an outflow of Tesources embodying economic
benefits or service potential will be required to settle the obligation and a rel:i?ble estimate cah H
be made of the amount of the obligation. ’ ' s
Where the Authority?expects somef or éll! f a provision to be'rej

‘ ‘ ur;secld, for example, unde
an insurance contract, the reimburseme?tli is recognized as a} rate jla“fs“ 0 ;_lyq Iw?e? t?
reimbursement is virtually certain.| ' || N ﬁt I |- El it |

The expense relating to any pfovigion is fpr'esented in the st itend iLpeﬂ*fbﬁrri'anc“:e' '
| t l b ! L

i)

net of any reimbursement.

i |
Hl '

10[Page | ‘
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OTES TO THE FINANCIAL STATEM NTS (Continued) i L

) Contingent liabilities |

he Authority does not {recognize a contingent lia il
ontingencies in the notes to the financial statdméﬁtsj 1

esources embodying economic benefits or service pote

IR

i) Contingent assets

The Authority does not recognize a contingent asset, put discloses details of a possrble asset
whose existence is contingent on the occurrence ot n-occurrence of one or more‘unéértain N i

fature events not wholly within the control! of thE Authority 1 he notd nj) the financial
statements. Contingent assets are assessed. céﬂti:ix ally to enst‘r} t éui B| inent

appropriately reflected in the financial sratcrrients. If it has becomi® virtua 11{‘ ¢

inflow of economic benefits O service pojter'i'ti:ai‘wfiii lise and the asset’ vall icanbpj easuted | g i “ i | 1
reliably, the asset and the related revenue are recognized in the financial statemeti o '
period in which the change occurs.

|
|
‘

f
i i
L]

k) Nature and Purpose of Reserves
? |

|
|| LE |
1 : | oL il
The Authority creates and majntains reserves in terms of specific req ir‘e:
during the year is credited to the accurnuiatedi511:rpius reserve whil det

accumulated reserve at the end of financial|year. ' |

1) Changes in Accounting ?olicies and Estimates
n |

retro spectively. The !
3 jcation is

-0

i i}

effects of changes in jac:couniing policy aré applied prospectivei if getr
impractical. | i ‘ | |

i AL

m ) Employee benefits Retirement Benefit Plans o | 1 é |

The Authority recognizes the effects of ,chlariges in accountin poli
|
f

|

i
I il
n

The Authority operates defined contribution I¢ irement benefit scheme for its employees while
employees who are on contract qualify for gfatr;liiy upon end of the contract. The Authority-and
all its employees also con]tribute to the ;appropqiate national Socilai Security Fund, which are

defined contribution schemes: IR Y

!

| e |
A defined contribution plan is a pension | pian under which - the
contributions 1o 2 separate entity. The Authority has 1o legal o1 construct e
pay further contributions if the fund does not hold sufficient assets 10 pay all emplo

benefits relating to employee service in the cprrent and prior periods.

| : | ( J ARy | . | .‘ l l !

For defined contribution plans, the §Aiit_ho,rjty pays contribut Or.“i ti?: publicly or privately

administered plans ona mandatory, cdntrai:tu ‘i or voluntary asis: ’;f  Authority lhaidino further |
nave been paid]- T e cg Rf “ec l' ‘ 3 ‘ B

! : ‘ ‘i | | | ! ‘

= e ..

‘ !!bl:ltiij 1i1$<fre
. | II fi ﬁ h

payment obligations once the contributions
‘ f Pl
as an employee benefit expense whe_:ri they are due.

i SR n

é !
o fh
11|Page | o ; i
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IRER NI
(|1 =

iT'

I -”54‘ 5 o |
gl |

ig Guirency ‘are

XChange rate

0 Include shopyt ! !
' €IS and/or institutiong Which were ‘
, ftheﬁnan01a1ye SETE TR ; . o
| | n “‘; ;'5;‘; | HH ij ”Hll
Q) ComparatiVe Figureg ] l H H‘l | I| l i |v ﬂ‘i’ : LN !
IR AR | . e
Where Necessary compglratwe ﬁguresﬁ for the brevioyg ﬁnakcia] year have pel, amended of
Teconfigured ¢, con orm to the required changes in Presentatiop, [
; L L
r) Subsequent Events ‘
| i ) |
i o 1 ‘ ‘[ i 3 . ‘,v: i '
There haye been no events Subsequent 1, thelﬁnancia] year !nd 1|t[ I ] ’w ‘ ii | ” \ ! ! |
€ financia] Statementg for the year ended| June 30, 2022, 7 T EERRAR
| N L Lo
| ' ! [ | i !
5 SIGNIFICANT J UDGMENTS AND SOUﬂ{CES OF ES%IMATION UN
: 1 L
! L i '
The Preparation of the EPzZA's ﬁrian‘c}al Statements n conformity with :
Management to make judgments, Cstimateg and assumptiong that affect the r
0 evenues, CXpenses, assets and liabilitie *
end of the Teporting beriod. How,

© disclosure of nt es,“‘_atﬁh ‘ 1‘ f' | ‘ ’ |
ever, uncertgmt about thege assum "ti;o‘ in ":tes beoflcjﬂ “|' ey g
S that Iequire g materja] adjusément to the cg ying aj ) the asset| brsi‘ L )
liabjlity affected jp future Periods, | { bl | i' L
] l i ‘ i
iR 1
| w? \ ‘ i ! i H 1 . I: ’ I "
| i i I Lo i | ! F [ '
) ;[i Niin HM
] ain [
ol b i
12|Page ! ; | i aa
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)r the year ended June 30, 2022’

OTES TO THE FINANCIAL SIATEMENTS (Continued)
| IR
.

1e key assumptions concernrng the future and ether kle‘ sources of estim: th‘ r
e reporting date, that have a srgnlﬁcant risk of| causmg a material adjustrpent | )

nounts of assets and liabilities within the next ﬁnan01a1 lyear, are described below. The EF‘ YAl
ised its assumptions and estimates on parameters available when the consolidated financial
atements were prepared. However, existing circumstances and assumptions about future
:velopments may change due to market changes or, cucumstances arising beyond the control
“the EPZA. Such changes are reflected in the assumptlons when they ocdur. IAS l; 140

i ol | ]
| j 3 ‘

Jseful lives and residual values | i

stimates and Assumptions-

i | BT i
he useful lives and residual values of assets a!re ja’ssdssed using the followmg indicato .1
form potential future use and Value from disposal:

» The condition of the asset based on the assess eht of experts employed by the Entlty
» The nature of the asset, its susceptlblhty and adaptabﬂlty to chaJnge]‘s in|te hnolg gy and
processes ‘ l | J | | i ” ‘ 'T | | 55
» The nature of the processes in which the asset 1s deployed M Lol i
> Availability of funding to replace the asslet ' | | | w f‘
» Changes in the market in relation to the asset P ‘ H
rovisions o \ Do

I

rovisions were raised and management determlned jan estimate ba}ed on‘t

W

:quired to settle the obhgatron at the reportmg date and are discounted to res njj
le effect is material. | | L [ !

|

vailable. Provisions are measured at the, managements best estimate |of exp

‘ val

T
‘ i f]lli
1 ML

3|Page |

1nforma on,
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lifcation Fees | l
Licenses fees | | ‘
Recurrent Grant (Go
Unconditiona] Grant

‘ 101,619,427
277,456,749
25,596,061

b

Interest from-On-Ca]j Deposit
Other Incomes B
Sub Total il ]
Total Revenue | 1]

Basic Salaries and Waiges

T
i

- Personne] Allowances| ||
- Medical Benefi BE |
- Social Contributions || IR

Total Employees Cost

|8 BOARD EXPENSES BN

HIE
¢ S

- Directors Emolumentsjf RE

Chairman Honorarjg

Boards Committees Expenses, ;
Seminars | L

Total Board Expenses L] :
o 1
|
l4|Page | ; [ f
o |
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NOTES TO THE FINANCIAL STATEMENTS (Conttnued)

R

5 | ADMINISTRATIVE EXPENSES o N
| IEER 202142030 || | 2020-2021
‘ : ! L ' I Kshs ||| | ] |Kshs, r{i”" |
9a | Repairs and Maintenance | | O i, ,‘. [ 'H N
Property | BB 7199701 | | [B720,188!]
Equipment ' 1,875,533 1,832,567
Vehicles f 4,689,552 3,457,317 .
Other ? L PASI02 319,458
Sub Total | | 13]5090888 | | \9,329,530‘
9b | Contracted services [, , il | B If et
Contracted Professional Services P ‘1,7,3 494
Contracted Technical Services 261,780 -
Consultancy Fee | 1,686,220 1,405,676 i1
Contracted Guards BRI 12,8291995 | | 15,534406|
Audit fee | | g : [ 6bpiono| [ | || il il
Sub Total | e 1341781995]| T ' [8,66357] | ||l “M |
Total Administrative expenses || | 28,083,883 | | 27,9 o3i07| ' N
IBE - ! , —
10 | OTHER OPERATING EXPENSES
| L 20212002 | 20202021 ||
| | EElEas TITMkshs | Kshs|
Goods Utﬂ;ities Supphes&Serwcésf 4 . plISeBBs | | e 30a144) il il
Investment Promotion | || | 2B,7431089 | l10,9871270" " HH F |
Communication Supplies & Sepvmfe' 24881143 |1 ] 44671421 :
Domestic Travel & Other Transport Costs 17 554,350 9,750,147
Printing Advert Info Supplly & Serv1ce 5,831,585 |. . 3,776,574 .
Rental of Produced Assets ] 10,640,073 | 10,090,680 |
Training Expenses 0 labRpinse ||, 2,141,171
Hospitality Supplies and Services [8bEoB || | ] 51529508 il ' lL ‘ } |
Insurance Costs excluding medical| leipalBa6 | 1] 4 598,219 | YT ]
Specialized Materials and Supplies 5,760,412 | 1 3[774,120
Office General Supplies 3,484,584 5,703,745
Fuel Oil & Lubricants 1 5,341,307 | i 4,686,037 |
Legal Expenses | | 32304017 | 25,115,560 | |
Other Operating Expenses | " [Td43in03 | | 140,673,005 | I
Total Operating Expenses | 147 ?,213*53"5'1 | 1137 639,601 ii I “ { !‘ |
i | | | [ ll !w”. e o
15|Page Ll ﬂ'lf'l' | I'h 'I‘“H!
: 1} | ‘_;;[!1 .i1 ‘ Hy‘, oo P
| ! i i [




i

| ] | |

|
Export Processmg Zones, Authorzty l
Annual Reports and Fmanc1al Statéments
For the year ended June 30, 2022

M y’ |ER

NOTES TO THE FINANCIAL STATEMENTS (Continued) ‘ ih
11 | DEPRECIATION = | i ¥ 4 g
| BB | U 2030-2d02]] [T 20200201 |+
| i3 UMbl [ TR
Bulldmgs 1N | 83598831 T 78,359,583
Computers and Printets 4,632,439 4,632,439
Infrastructure . 8,857,551 | . 8,857,551
Motor Vehicles &Other Movvable Equipment ,,, [\ 9,732,858 7,297,768
Office Equ1pment HEN Lo 3,905,862 .3,005862
Office Furniture = || || IR D, 32403 1 1T ‘2L22422‘3U |
Total Depreciation, | | s, 81Rls7 | | r34 3777 | | 1
| ! IBIEL y 1L
12 | FOREIGN EXCHANGE TRANSACTIONS ,
| . 20212022 | 2020-2021 |
’ RN Litdidy . Kshs Kshs
Loss/Gain on Foreign Exchange Transactions L 10,306, B6 | 11.5;1371038 .
| -! IEEE L Ho,305.086 || 1] [5l137l058 { %
| | RN R ’
13 | CASH AND CASH EQUIVALENTS . | e
= 2021-2022 2020-2021
' . | | Kshs ' Kshs
Current Account | 1L [14466,761,295 | 184,599,213
Others(Cash in-Hand) | | 0l T T 6 o
Others (Accrued Interest) | VLI L7es 8 (T 1T 1765 ol n
On-Call Deposits | || || 1bo 00 ’Wo - 1355,955,000 |
Staff Mortgage | || | L) 160,229,957 59,313,084
Total 628,883,027 | 601,772,627
1 i f P
2) Detailed Analysm of the Cash and Cash AR T | 424
Equwalents ! || ! LI Ll R |
Current Accounts B (EIERE . : Bl M o
NBK-Hill Branch (01001031540800) 17,527 3Bl T -
NBK-Kitengela Water Deposit | 3,339,491 1,237,224
(010010315408010
NBK-Government Dev Grants-Kitengela 197,258,339 110,738,924
(01001089587000) | | i e , i
NBK-Sinking Fund Account—Kltengela R 85,2‘77&557 ‘:‘ f2577 | )
(01001024633300), L L | il ll Tﬁ |
KCB Bank - M01Avenue;(1191641797) p.a)8|1 1,046] ,14;: 607,761 | | |
KCB Bank - Kitengela (1102736953) 1,579,606 [ ¢ 4,834,836
KCB Bank - K1tengela(1102737380) 30,677,463 [ 16,922,681
Sub- Total | | 466,761,295 184,599,213 |
! é l T T ‘ 1 _ ¥
| O TR R e ST
16|Page ! | ! J1 | T P
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b) | Cash in hand ! mrT » ;'
Petty Cash - Athi River Head Ofﬁce 3304707 TV T 47,024 |
Petty Cash - Mombasa Office ! 58,059 58,060 |
Petty Cash-Kisumu Office | 34,332 34,331
Sub- total R 125,861 139,415
i e ‘
_ ! |
¢) | On-Call Deposits ! ‘ 3 iR EllR ‘
NBK-Kitengela (014050895870000) 2T Tisp,dooppo || |1 i
Kenya Commercial Bank | ; I 100 000,000 o 175,955,000
Accrued Interest — NBK/KCB ‘ 1,765,014 1,765,914
Sub- total | T 101,765914 | 357,720,914
d) | Staff Mortgage HEE SN .
Housing Finance Group (SD -200- 0081)1@) 1} 60,220,957 11t/ 59,313,084
Sub- total ; BRI B E 60,220,957 ||| 111 59,313{084]
Grand Total || i 628,888,0271|| 501,.772’ mg‘
| 7] ; i
14 | TRADE RECEIVABLES AND OTHER
RECEIVABLES | |
| B 20212022, , 2020-2021
| il | Kshs | .| Kshs
a | Trade Receivables | HiIEIE I
Trade receivables| TR 746,696,968 || | ]1703,202,45( ﬂ
Less: Impairment Allowance/Prowsmns:! J (97,190,891) | (97,190} 891)
Total Trade Receivables 649,506,076 606,011,559
b | Other Receivables et o j
Staff debtors Imprest iR 2,007.488 1, 456,681
Staff debtors (medical) | i ’ ‘ 44],7 )() ; {421,700
Staff debtors (Advances) 1Bl 9,263,889/ 11 T 9,258 5 |
Other Debtors IR 29,670,757 | 129,614,757 |
Prepayments : B 9,497,766 8,449,378
Total Other Receivables : 50,896,561 49,207,366
Total Trade and Other: Receivables| 700,402,638 655,218,925
1 ;
15 | INVENTORIES i L !
| BN 2021-2022 70202021
I Kshs |7 { Kshs
Inventory - Water items 368 630 || 422,512
Stationary J 18,6861 437,961
Electrical Computer & Fire Accessomes Lo 2,852,632 ‘ 2,854,0*11
Total inventories | il 3, 39; ?% il 3,714,484
| | MIIRE .
ERIE PRI
‘ | ‘ﬁw R
17|Page R |
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I
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- Cost at the start of the yedr

TotaIéBiologiczfll assets |
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- At start of the Year 3
- Development Grant Receivgd L
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For the year ended June 30, 2022

i };f Il
’ IR

| | I T
NOTES TO THE FINANCIAL STATEMENTS (qmtinued) gg ": ’ H i ‘ ¥ ’ “
| | 1~| O
20 | RESERVES | L L i J 1 z;j &
20a | Revaluation Reserves ,' Ly A
‘ 2021-2022 2020-2021
| ; Kshs | Kshs'|
! 1o L P :
Revaluation Reserves | EEIEIN 6,728209,312 ||| 6,728,206,312]| ‘
| ’! IEIEE L IR
Accumulated Res;erves at start of the Yfear' 210,039,890 ' 211, Z§34,1i?9l" "
Surplus remittance to treasury R L (6,496,738)
Current Year Surplus 5,599,221 4,934,637
Adjustments for prior-Year items ! 350,840 317,702
20b | Accumulated Reserves at end of the Year | 215,989.951|1i|| - 210,039,890
Total Reserves | UL | 6,944,196,26 6,938, 46,304]| '
‘ | B ’, H1NIRh
| it 2021-2022 ho2 0-2@21 .
21a Key Management Compensation | Kshs Kshs
() Management Compensatlon (Salaries & | Ny
Short-term Benefits) | , L L :
Compensation to Key Management e 752431467111 - $8,9l88,500 o
Sub Total Management compensation | | _ 752430467 (111 | ;;s g‘; 8,500} ’\, ||
ii) Directors’ remuneration B R g I i :‘ i
Board Allowances ! I 15,549,852 |, 11,218,192
Chairman Honoraria ' 1,044,000 1,044,000
Boards Committees Copferences and Semmars 7,021,924 15,382,948
Sub-Total | IEIE 23,615,776 [, 17,645,140
Total | Eii 98,859243| | Il| 1106,633,640 |
21b(i) Transfers from Departments of ' n ’ |’ ] [ B \‘H} ||
Industnahzatlon , HENEIR | gl [y
| T 2021- 2002 202 2021}
i) Development Grant e Kshs Kshs
Quarter | | 147,872,292 147,872,292 | .
Quarter 2 ' - -
Quarter 3, , ; 0 L g
Quirterd | T s |
Sub-Total | 190,100,001 | 147,872,202 1
’ | W C U [
11b(ii) | ii) Recurrent Grant o b
Quarter 1 L 22,365,000 22,365,000 |
Quarter 2 EEE] 22,365,000l 111 . 22,365,000
Quarter 3 | | il 22,365,000/l {1} | 22,365,000 Hf
Quarter 4 | | [N 22,365,000[] 22'35!3,0:'0‘,1;‘ |
Sub -Total | 89,460,000 89,46p,000 |
Total Grant Received ' ! 237,332,292 | 237,332,292
|[Page
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¢ Processing Zones AUInority
1l Reports and Financial Statements -
e year ended June 30,2022 5

ES TO THE FINANCIAL STATEMENT S (Contml.[led) } .
%Ts I
(Rl
|

) OTHER FINANCIAL DlSCLOSURES ON AUT:HORITY s ASrS
| | l

| |
)07, the then Ministry of Water a sunk two boreholes on EP7 A land, one at a parcel of
no: Kajiado/North Kaputiei 13552 and the other paJrcel of land no: Kajiado/N orth Kaput1e1/70
though no formal documentatlon was given. i

boreholes were handed over to EPZA to run and operate
vever, the boreholes fhe Autl hority is not d awLng

are no longer viable and '
1 these boreholes. In & en recognized mel su

ddition, their values have not
Authority’s Financial Statements! | 1' N ‘ |
LA | '

3oreholes
nd Irrigation

[ecoqrormc beneﬁts
[P }é(ﬂ .‘!Ideﬂ
ol i

22 are parcels of land .

Land : !
PP&E) baﬂance as at 30th June, 20
1 ‘ed in July 1991 where

Juded in the property Plant & Equrpment (
‘hout ownership documents. Two that are valued at Kshs 2,250,000 were @acq
f land were 3 quEr

s third was acquired in the FY 2015/2016. The paroel ‘o ‘
of obtaining QWNErs

)trce Nos.2802 and 2803 of July, 1991 In the process| 0
ynership and obtained title deeds for the parcels[ The m?tter is in court|and ‘rh i}
| supporting documen nts in relation to its claim over ‘the!land. -

g_
’;&:Q.——.

oval

sl

ed investigation and the matt
riminal prosecution 0
from the Antl-Corruptr(

Valuation of the assets
n, the process of Asset
aluation in the financia
and Commission was engaged. In 2020, Covid 19 pandemic adv rscrly
ed the National Land Cornmlssja and land valhatron;b ocess is ot
2022-23. i
Kshs. 7 709,867 and‘ an 1mprest amount of Kshs 980, 919 was paid to the |
former Chief Executiv i ‘ | ol
act w1th the Authorlty was Ftermmated and oner ‘ |de tﬁ ‘ hi Iy‘al ’
outstanding monies and the case was forwarded to ﬂt d Antr!—Cdrru b ‘n Co : "CC) t
The EACC complet er was referred to
nced. The Authority 18
Meanwhile, the Authorrty on the
advice of the Inspectorate of State Corporatlons has also engaged the serv1ees 0
trace and recover the momes _; ¥ I | ' f ;
! A i i
! ‘ ‘ | ’,‘1’”1,1 y P
H |l H”‘H;’]

L
are not currently valued The"Authorrty e barked)
"% l\ Hpr1or1ty‘ nd National
\uthority has re-engage L' |
the Authority has initiated ‘the proc rerf
The former CEO’s contr
hics an (
the Office of the D, |ect DT o'f Public
Prosecution (ODPP) and ¢ f the related cases comme
f a Debt Collettor toI "
o071
RNk Wﬂl] [HERS
7 aozipoza] ' 2020207

he Authority’s assets

1 year 2018/2019 where the Ahthorrty s land as[s t

7 ted['th pr ces T e j
i I
sther classes of Assets, luation process through ! nt! pn ‘1s FY
4. A salary advance of
e Ofﬁcer of the corporatron without BoarJd ay
currently awaiting direction »n Court, Nairobi.
Contingent Liabilities

Court cases against the EPZA _
Total { , HE i
| ! ] 1

21|Page
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|
et risk is the risk arising from C

sign excha
ruments. The objective of

hin acceptable par |

hanges in market pY
nge rates which will affect the entity’s inc
fnarket risk marilagejme,nt i%
ameters, while optimising the retuin

ices, such as intere

ome or the vaiue ‘lo
to manage an

flits|
contro
. Overall responsi 1{1

i

i

{

o

< rests with the Audit and Risk Management Q(;)m'mit'ﬁe

1 |

fhe developmeht of det
isk Management Committee) and for the day to

e Authority’s Finance Department 18 responsible for
licies (subject to review and approval by Audit and R
y implementation of those policies. REE N |

| I o
| i

here has been no change tcf; the Authority’s exp@sulre tg) market risks or the m h it manages |

1d measures the risk. ; [t 1! | | k H i| ﬂl’] [( il

(OTES TO THE FINANCIAL STATEMENTS gcfolhtinued) | Lo },‘ 5 fi “ |‘ F o
Lo , ol M i |

) Foreign currency risk

S;ufch exposure arises through renderihg of services |

The Authority has transactional currency eXposﬁresi
that are done in currencies other than the local q:urrené . Invoices denbmihatdd j foreign currencies are
paid after 30 days from the date of the in\(oiéé and a:o'nversion at the ti é] gc&pf. isidone us P
prevailing exchange rate- 3 f Nt | f | R H I iv R “ ¥ ‘ -
IR IRER A Ui
The Authority manages foreign exchange risk from fulture commercial transactions anld 1€ toghise - |
ected payments.

eds and matching the same with exp

and liabilities by projecting for e?(pected sales proce
1 ! | i

b) Interest rate risk

[ | SRl

' ’ ! iy b

Interest rate risk is the risk that the entity’s ﬁ?nan'majl
Jevels. The Authority]s intere

changes in interest rate
the Authority to cash flow interest rate risk. The! idt{:rest rate risk

rate movements On the company’s deposits.

|
condition may be tJra‘cﬂ ‘
. . |

st rate risk arises o

7 affe ;f s e ult of
éxpésurL:f drises ‘maitly fro

terest

;’ i'\ intere

|

J"" .
}" i

To manage the interest rateé risk, management‘hfi;lﬁ endeavoured to bank with institutions that offer
| | ' ‘ Y
]; l

favourable interest rates. L
I
hla dynamic basl

{
1

Il

ol
| ‘ i " - )
i 5[;%“%’ [
Il Ml

si iivi’]b'y? analys1L

| |
| | |

It
Il

l ‘ i Al | I } !
s by con uctméa

Qensitivity analysis
|

|

The Authority analyses its interest rate jexp‘d?sﬁé )
This involves determining the impact on profit or

interest rate risk assumes thaﬁ all other variables, in particular foreign exc
The analysis has been performed on the sajme basi:;s as the prior year.

e

loss of defined rate shifts. The sensitiv ty analysis for
hange rates, remain €O

.
.!I

nstant.

Y

rfl"*lNT LIABILI

| gl
ETS AND CONTING

i

26. CONTINGENT ASS

Description

~1,075,581,836

Court cases against the EPZA Total | : J | ] _
| | v ; ! 1,075,581,8!36

23|Page
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27. CAPITAL COMMITMI‘ENTS

Descrrptron i . l 2 Mm if 220 021

, I 'Kshs* Ksk

thorized and contracted f
Authorize nd contracted for 1,450,900,000 | | 11,450,900,00
Total | Jivi, 1,450,900,000 1,450,900,001

28. SURPLUS REMISSION i

¥
|

‘{‘Mlﬁ il ”H

In acco1 dance wrth Section 219 (2) fthe Public F m’ancllal Managernené Act hegulatrons regulatory entitic
shall remit into Consohdateci Fund linety per centum of its surplus funds reported in the audited financ;
statements after the end ofeach financial year. Provisional draft Annual,F nancial Staterpent indicate th,

EPZA made a surplus of Kshs 5,599,221. The Authority will remit 90% of Kshs. 5, ,599,221 to th
Consolidated Fund. The Authorrtﬂf made surplus| of |Ks d I,934 6338 durmg the yea[ FY 2020/202

however there was no remlttance rnade to the Conjoh at iﬁ 'l ‘ 8 ‘E ‘ ‘ ‘ '
The Surplus Remrssron has been cornputed as foll(st:I ; ; |

! | K
e ' m 2020-2021
‘m [ Kshs.
Surplus for the period | b 4,934,638
| Lo i

J

90% Computation (Included h Statement  bf [Finkhitial , 4,441,174
Performance) K m ;
TR T

B

Surplus Remrssron Payablel

Al m
‘ | Kshs,
Payable at the beginning of the year|for FY 2020- 2021 4 441,174 -

Payable for the year 2021 -2022 1 11 H I
Payable aend of theyear SRIN LI umnmn
' 1

‘ ol i
29. EVEN TS AFTER THEj REBO#TIN G PERI(;LD _ ;

There were no material adjusting and non- adjusting events after the reporting period. 1

’I 1‘: ﬂ | '. ‘:
The Export Processrng Zones!Autth rity is-a State (4;0 or'a n/ hr'L' ' I"AJto om \J H L/ernment"

Agency under the Ministry of Industr) Trade and Cooperat \‘v 5, State c1 pa me:nt"for Industrialization,
Its ultimate parent is the Governmen | 0f Kenya. '

30. ULTIMATE AND HOLDING ENTITY | i U |

31. Currency | P |1

r !i ‘ ’”l”: P e il
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| ]
PPENDIX 1: PROGRESS ON FOLLOW UP ;OF FA[UDITOR RECO'IVI‘
| J J | i
following is the summary of issues raised by the exten'[\al auditor, anci m |ria
provided to the auditor. We have nominated focal per sons to resolve the va
v with the associated time frame within wh1ch we exbect the issues to be resolved
. summary of issues raised by the external auditor, and management comments that were prov1ded
e auditor. We have nominated focal persons to resolve the various issues as shown below with the

ciated time frame within which we expect the 1ssues to be resolved. I

‘erence 5
Focal Point

i
|
s

AIEIHE Issue / Observatioxgls rlx | person to resolve - |
:’il;nal from Auditor Management éong‘ | eqt the issue (Name Not Al

L and designation) Resolved) issue to be
P resolved)

CEO and GM-
Commercial&
Technical
Services.

(1) The Authority is| in the
process of obtamlng ‘
ownershlp documents lLfor i
LR. No. Olooloitikoshi/ |
K1tenge1a/61 measuring ‘
approx 1 hectare. The land
was surveyed and beacons

(i)Land as prev1ously
reported included in
property, plant and
equipment balance of
Kshs.

11,945,670,389 as at
30 June 2020 are two

I
|
i
i

parcels of land Ref placed on the ground with
.LR. No. the concurrence of the
Olooloitikoshi/ owner The Authorlty\ 1s

currently following up w1th
the owner to formally‘ |
transfer the land to EPZA
(i1) On the, 1ssue of
ownership of LR No.
Oloolo1t1kosh1/K1,ltengela)
gazetted through the matter is in court and the
Gazette notice Authorlty is awaiting a
Nos.2802and 2803 of Court s decision. As 0
5 July 1991, the now, the Authority has |t
Authority had | wait for the, outcome of thy

processed and - court case. | ‘ . ) 1 L N
: | ‘ | i ! 1 114 ' i ,
= LI e
i | i P | ¢t . Pl i il i i g " | “ ‘

Kitengela/61 and 70,
measuring 2 hectares
and valued at Kshs
2,250,000. Although
the parcels of land
were acquired and

O

obtained ownershlp

documents as at
30,June 2020

25|Page
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1 ;
| N K] Il il |
‘“‘“ pd Timefyay,
s ut a date
Statis.
(Resolyeq e‘:'(pz'; tyt(l);
Not Resolveqj) ' issue to be
reso]ved)
irough & courr—— g T Nome‘fq(ved |9komg
| 2rder on 8/65/201, | o fhrate ) | 41 il |li LR BT T
eAuthority .‘b‘ril ary IJ ! ‘ f\ ' “1 'if i !
obtained Origina] a H;I Lo il [ e
itle deed apq oo . Bt
riging] deed. The '

Wher passeq on and
a Successjop case jg

; |4
’i f Lo
Ongoing i court,

‘ Authorityis [ ek |
following g * e ””I | ’ [“
fransfer through ' l ' 1/ . b i
| CoUrt procegg i i { fine
iRl ] 1N
i I 4
| ol I
(ii)) The Authority ., | Through Nationgj CEO and G ‘
110t valued jtg assets for Land Commissjop
the Jagt (8) Years,

€chnijca]
€rvices,

hurch Kiténgela

|
‘and equj ped the
TOWnship and the othe,

ZA |

' |
;boneholfe at the ] I } |
next to the EP |
police pogt. The :
Managemep; has

bore- |

ted and
adverge Dossessjon
over the ycars.)

26[Page
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that the Property, Pla}lt
and Equipment balance
of Kshs.9,476,1 15,000 as
at 30 June 2016 is fairly

stated.

Personal allowances
ledger on transfer
allowances revealed that |
the Authority paid ksha.
348,343 to four officers
in areas for 2018/19.
Employee cost ledger ‘
indicated that the i
Authority paid |
ksh.369,787 as transfer i
allowance to the same
employees

27|Page

ts and Financial Statements

its HR instr

|

relating to

related.|

| The Authorityis
currently/in the
process of reviewing |

qrﬁenFsEto 2

| i
il
il

!

ensure all allowances |

employees are clear
and donothave |
allowance which |
may seem tojbe| |

|
|

GM. Finance,
& Admin

-

e

!

n
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Fmanmal,statement
reported legal expense of

‘Kshs. 18,989,764,

(i)The Authority engaged
a law firm in ELC
Miscellanoues application
No. 48 of 2019 which
requested a deposit of Ksh
35,380,000 with Ksh
12,500,000 payable to
senior counsel.

!

|
(ii)The Authority engaged

a law firm to represent in
petition No.15 of 2019.
The law firm requested a
deposit of Ksh.52,787,250
with ksh.25,000,000
payable to senior counsel. |
The process of
negotiating started once
the deposit were paid.
Management did not
provide evidence on how
the engagement of the
senior counsel was
arrived at. ‘

|

IR
l ]

|

Pr10r to makmg
payments on|the
fee notes raised
by Externa‘
Advocates ,jthe
Authority stally
calculates the fees
payable as
prov1ded f0r|by
the! Advocates
Remuneratlon

‘ Order and [J

| payments ofjsuch
}’ fees ra1sed|ate

only madeu
seekmg relevant
recommendations
and approvals.
This ensures the

‘ Authorlty isnot
! bemg overc arges
and pays within
the prov1ded '
gu%del{mes;
| |
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6 | Trade and Other - ‘ |

bl e former CEO
Receivables a5 previously | wa

: as dismissed ’ " | former CEQ’s
| reported, included in trade | and ordered to ' case will be
| and other receivabjles; | | paylthe Authority dependent upon
balance of Kshs, | || | all out- standing the EACC
642,498 032 ag at 30 June monies. Thig conclusion of
2020 is lan amount of ‘ ‘atter was the matter.
Kshs. 10,875,448 which | forwarded to ; - i
relates to advances ang | Ethics and Anti- i *‘ ;g ‘ ‘ | ’ e
outstanding imprests Lo Cormuption ’ RN A
lissued tq ex-staff The | Commission and TN T
figure includes ' || thelformer officer ‘
Kishs.8,690,786 issueq t0 | is under
former Chief Executive | ' investigation .
pending 4 i Y
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Guidance Notes:

(i)  Use the same reference numbers|as ‘contain
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20. APPENDIX II: PROJECTS IMPLEMENTED BY THE ENTITY
Status of Projects completion | Lt ~ a
] ! | I TR
__| Project Status ad at 30 June2022 |
& \ 3 | ¥ H Rl g latlve
Project in quel o ! [ Estimaled {’ro‘j ! IE e (e N é) r0]ect
Category, Priority and ; Statt}is . bost| ||| Expenditurejas at |l - T F t30 Tne
Justification f B A Jupe 202 11 2022
D ‘
Development of Athi v ‘ )
River Texile Hub and e G Pl P L
Leather Park at Athi ?’égo‘ﬁfgi:y 3,577,959 44_8| | 3,344,007,137 233,952,311
River EPZ, Machakos P | y T T | _
County w N T 1 S 1 i
L | 1| M)a Lk i
" T s I R
Contract for construction | | ; n P
of modern common
Effluent Treatment Plant _
(CETP) and Associated Poowl . b

Ongoing, 30%

I{',;;ﬁ;‘;gg‘;ﬁ:y‘%‘;?:t‘e Complete (EPZA Lisaesa 347,674,581 784,987,536
contract between EPZA paymerflts OT ) ’ g Lo XW ‘ o L
and KLDC) Coritract Bl ! || ‘ i ‘( i"" ‘»' Li “,“ |
Ksh.2,265,324,234 I ) |";ir-‘ I .

! td it !

|

Development of Railway

Siding and Related Inltlal Workf 96,818,400 43,568,280 ¢ | 33,250,120
Infrastructure ' R . P
\1;’ iii:"ill"; ol i
| s T R
o . [N | A R TN
1 t ‘ | | ll ;.‘i ' e [
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21. APPENDIX III: INTER—

ENTITY NAME:

Break down of Transfers fro

FY 2021/2022
a. | Recurrent Grants |

| [ AN
| ‘ i3 -
ENTITY TRANSFER 3 i y | 1
| f | - | ]
Export Processmg IZones muthority | H 'E
i ; i [

m the State Department of Investment and Industry

7,455,000

5 | f L i ‘ Dol

| [ | o l' f i

Bank Statement Date | Amount (KShs) | Y ﬂl elatg s 4|l

6802l | . 745,000 | EY[3021/2 2241 |
IR Fy 2021/2023] |

03/09/2021 '

o

L

i

!

I

,“

w:

iy

':‘ AR

HHH

30;/09/2021 7,455,000 FY 2021/2022
01/11/2021 } 7,455,000 FY 2021/2022,
01/11/2021 | | 7,455,000 | FX 2021/2022 i
02/12/2021 7,455/00 ;g‘ 02102y |
17/02/2022 e 7,455,000 | BY|2021[0: F o |
03032022 | | | 7,455,000 20 woid L “" |' ’
01/042022 7,455,000 | FY 2021/201 i |
04/05/2022 7.455,000 | FY 2021/2022
06/06/2022 T 7,455,000 | FY 2021/2022 ’
27/06/2022 | | B 7,455,000 | Y, 2021/2022
| | | Total 89,460,000/ || BRI | |
b. | Development Grants |, R ! LR EIEINE R ‘ K
Bank Staiemént;Da’de' Amount (!LKS S) } i{ relatq‘ j: {f i :!f Mol |‘ H L
302021 95,050,000 | FY 2021/20227 i |
27/5/2022 47,525,000 | FY 2021/2022
30062022 | | || 47,525,000 | FY 2021/2022 o
| . Total 190,100,000 11 o
o | Direct Payments ] !3__il IR
| || Bank Statenflenthé‘e Amount (KShs) JHY[ it telates || e ’ [ ]
| o _00“'_ IR | qla‘;;%; SR
, Total 000 T
d. | Donor Receipts | vl
| Bank Statement Date Amount (K hs) FY 1t relates ' L
TOtal‘ B "6‘ ' oo
The above amounts have been comm mcated t]b and reconcildd with H 'pa‘rex}t 1' 1sUny§’ I ! ‘ j
I g i . |
Manager-Finance & Accounts Head of Accountmg Umt ! ' !
EPZ Authority ,.,15—//" State Department for Investment &';Iinduistry!
. ; j ! ! i1

! |

B

|
|

|
I



