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NEWS RELEASE

THE NATIONAL TREASURY-BACKED FINANCING LOCALLY-LED
CLIMATE ACTION (FLLoCA) PROGRAM DISBURSES KSH 7.1 BILLION
TO BOOST CLIMATE RESILIENCE EFFORTS IN 45 COUNTIES

The Financing Locally-Led Climate Action (FLLoCA) Program has disbursed KSh 7.1 billion
to 43 county governments under the Third Cycle and final tranche of Phase I of the FLLoCA
County Climate Resilience Investment (CCRI) Grants. The disbursement marks a significant
milestone in Kenya’s efforts to strengthen locally led climate action, enhance community
resilience to climate change, and advance sustainable development through decentralized
climate financing.

The Third Cycle disbursement adds on to KSh 4.6 billion that counties have contributed
under County Contribution, which constitutes at least 1.5% of the county development
budgets, as stipulated in the County Climate Acts. Together with KSh 1.2 billion funding from
the German Government (KfW) to select counties, this brings the total CCRIG 3 funding for
the year 2025/2026 to KSh 11.7 billion.

Through this latest tranche of funding, the 45 participating counties will implement
community-driven climate resilience projects tailored to address their unique vulnerabilities
and development needs. The investments are expected to strengthen livelihoods, protect
critical ecosystems and infrastructure, enhance food and water security, and build long-term
resilience to climate-related shocks while advancing sustainable local development.

The CCRI Grants disbursed demonstrates the growing maturity of Kenya's locally led climate
finance model: counties are mobilizing their own resources, qualifying through performance
assessments, and translating County Climate Change Action Plans into practical investments
identified with communities.

"This disbursement represents more than a financial transfer; it is an investment in the
resilience, prosperity, and future of our communities. Through the FLLoCA Program, we
are demonstrating that climate finance can be delivered effectively to the local level, where
climate impacts are most deeply felt and where solutions can have the greatest impact. By
empowering CountyGovernments and communities to lead climate resilience investments,
we are accelerating adaptation, strengthening local institutions, protecting livelthoods,
and advancing sustainable development across the country. This is climate action in
practice— locally led, community-driven, and focused on delivering lasting results for the
people of Kenya," said Hon. FCPA John Mbadi Ng'ongo, EGH, Cabinet Secretary,
The National Treasury.



REPUBLICOFKENYA
THE NATIONAL TREASURY

The County Climate Resilience Investment (CCRI) Grants are supported by the Government
of Kenya in partnership with the World Bank and the Governments of Germany, Sweden,
Denmark, and the Netherlands.

Unlike conventional financing mechanisms, the County Climate Resilience Investment
(CCRI) Grants are performance-based, rewarding counties that demonstrate strong
institutional capacity, sound climate governance, and commitment to locally led climate
action. The current disbursement follows the successful completion of the Third Annual
Performance Assessment (APA), which evaluated counties against a set of Minimum
Performance Conditions designed to ensure accountability, transparency, and readiness to
manage climate investments effectively.

"The strength of the FLLoCA Program lies in its ability to place communities at the centre
of climate action. Through the Annual Performance Assessment framework, we are
ensuring that climate finance reaches counties that have demonstrated the institutional
capacity, governance systems, and commitment required to deliver meaningful results. By
linking funding to performance and locally identified priorities, we are strengthening
accountability, deepening community participation, and enabling counties to implement
climate resilience investments that respond directly to the realities faced by their people,”
said Dr.ChrisKiptoo, CBS, PrincipalSecretary, TheNational Treasury.

The funding will enable qualifying counties to accelerate the implementation of their County
Climate Change Action Plans (CCCAPs), translating climate priorities into tangible
investments that address local vulnerabilities and strengthen community resilience. Across
the country, the program has so far supported more than 2,200 locally identified resilience
projects spanning water access, climate-smart agriculture, landscape restoration, renewable
energy, and livelihood diversification. The investments, currently being implemented in
1,238 wards, are projected to provide over one million Kenyans with improved access to
water for drinking and agriculture, while also supporting sustainable land management,
landscape restoration, and climate-resilient livelihoods for rural communities.

THE NATIONAL TREASURY AND ECONOMIC PLANNING
FINANCING LOCALLY-LED CLIMATE ACTION (FLLoCA) PROGRAM
PROGRAM IMPLEMENTATION UNIT

SHEDULE OF COUNTY RESILIENCE INVESTMENT GRANT III (CCRIG)
FY 2025/2026
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COUNTY | COUNTY IDA | KfW( GERMAN COUNTY TOTAL
CODE NAME GOVERNMENT) | CONTRIBUTI GRANTS
ON
KSHS. KSHS. KSHS. KSHS.
1 001 MOMBAS - - - -
A
002 KWALE 130,809,885 - 96,000,000 226,809,885
003 KILIFI - - 104,000,000 104,000,000
004 TANA 125,656,479 - 65,638,613 191,295,092
RIVER
005 LAMU 58,667,924 - 73,000,000 131,667,924
006 TAITA 90,076,104 - 74,386,000 164,462,104
TAVETA
007 GARISSA 185,049,203 - 80,000,000 265,049,203
008 WAJIR 209,263,658 - 80,000,000 289,263,658
009 MANDERA 169,700,026 - 153,208,500 322,908,526
10 010 MARSABIT 191,228,753 - 296,734,860 487,963,613
11 011 ISIOLO 97,322,688 - 33,000,000 130,322,688
12 012 MERU 195,336,398 - 121,784,212 317,120,610
13 013 THARAKA 85,457,049 - 56,966,160 142,423,209
NITHI
14 014 EMBU 95,117,604 - 74,700,000 169,817,604
15 015 KITUI 198,242,282 - 93,824,027 292,066,309
16 016 MACHAK 142,695,856 - 134,419,728 277,115,584
0S
17 017 MAKUENI 149,908,283 - 88,000,000 237,908,283
18 018 NYANDAR 94,736,681 - 73,727,608 168,464,289
UA
19 019 NYERI 101,751,406 - 57,405,639 159,157,045
20 020 KIRINYAG 82,383,490 - 40,000,000 122,383,490
A
21 021 MURANG' 125,238,241 - 109,200,000 234,438,241
A
22 022 KIAMBU - - 94,000,000 94,000,000
23 023 TURKANA 227,960,337 - 120,000,000 347,960,337
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24| 024 [WEST 127,397,083 70,000,000 | 197,397,083
POKOT
25| 025 |SAMBURU| 107,848,584 70,000,000 | 177,848,584
26| 026 | TRANS 130,927,716 71,860,947 71,606,680 | 274,395,344
NZOIA
27| 027 |UASIN 117,939,927 66,243,540 | 150,000,000 | 334,183,467
GISHU
28| 028 |ELGEYO 90,976,356 49,017,190 36,300,000 | 176,293,546
MARAKW
ET
29| 029 | NANDI 124,946,928 66,228,827 | 111,451,071 302,626,826
30| 030 |BARINGO 113,880,481 - | 167,460,440 | 281,340,921
31| 031 [LAKIPIA 103,317,671 - 92,500,000 | 195,817,671
32| 032 | NAKURU 180,394,579 | 111,852,663 | 292,247,242
33| 033 |NAROK 174,034,471 - | 178,032,300 352,066,771
34| 034 |KAJIADO 132,335,433 | 60,000,000 192,335,433
35| 035 |KERICHO 116,808,710 65,441,690 99,750,000 | 282,000,400
3| 036 |BOMET 142,751,733 70,351,919 | 217,950,000 | 431,053,652
37| 037 |KAKAMEG | 233458276 130,951,464 | 200,000,000 | 564,409,740
A
38| 038 |VIHIGA 103,595,025 56,382,389 | 100,000,000 | 259,977,413
39| 039 |[BUNGOM | 202,882,190 109,161,021 | 100,000,000 | 412,043,211
A
40| 040 |BUSIA 129,327,581 69,729,362 50,000,000 | 249,056,943
41| 041 | SIAYA 141,233,279 77,010,162 98,417,227 | 316,660,668
42| 042 | KISUMU 109,580,491 63,909,290 86,000,000 | 259,489,781
43| 043 | HOMA 161,374,682 87,503,396 | 140,000,000 | 388,878,078
BAY
44| 044 | MIGORI 155,771,617 80,802,084 78,000,000 | 314,573,701
45| 045 | KISl 156,514,738 81,756,476 | 170,415,256 | 408,686,469
46| 046 | NYAMIRA 98,600,103 53,650,242 50,000,000 | 202,250,345
47| 047 | NAIROBI - - -
TOTAL 5,912,500,000 |  1,200,000,000 | 4,629,730,984 | 11,742,230,984




