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SECTION I : INVITATION TO TENDER 

 REPUBLIC  OF KENYA 

THE  NATIONAL  TREASURY  AND PLANNING 

NATIONAL COMPETITIVE BIDDING  

PROVISION OF ONSITE SUPPORT FOR                                                                                                                                                                                             

IFMIS APPLICATIONS, ENHANCEMENT OF IFMIS E-PROCUREMENT AND 

INDEPENDENT INTEGRATED FINANCIAL MANAGEMENT INFORMATION 

SYSTEM FOR SEMI AUTONOMOUS GOVERNMENT AGENCY (SAGA) 

TENDER NO.  TNT/049/2019-2020 

 

The National Treasury invites Tenders from eligible candidates for Provision of Onsite 

Support for IFMIS Applications, Enhancement of IFMIS E-Procurement and Independent Integrated 

Financial Management Information System for Semi Autonomus Government Agency (SAGA) – 

National Youth Service (NYS) as follows; 

 

S/No  Description  

1 Lot I: Provision of Onsite Support for IFMIS Applications and Enhancement of IFMIS E-

Procurement 

2 Lot II: Provision of Independent Integrated Financial Management Information System for 

Semi Autonomus Government Agency (SAGA) – National Youth Service (NYS) 

 

Firms are allowed to bid for all LOTs.  

 

A complete set of Tender Documents may be downloaded by interested candidates Free of Charge 

at http://treasury.go.ke or www.tender.go.ke and those who have downloaded the document from 

the website must forward their particulars immediately for recording and any further clarifications and 

addenda to procurement@treasury.go.ke.  

 

Bidders shall submit both Technical and Financial proposals in separate envelopes. 

 

Completed Tender Documents both “Original” and “Copies”, enclosed in plain sealed envelope, 

marked with the Tender Reference Number and be addressed to: - 

 

The Principal Secretary, 

The National Treasury, 

P. O. Box 30007 – 00100, 

Nairobi, Kenya 

 

Should be Deposited in the Tender Box provided at the Treasury Building, 6
th
 Floor, Harambee 

Avenue, Nairobi, so as to be received on or before Wednesday 8
th
 July, 2020 at 11.00 a.m. 

 

Bids shall be accompanied by a Bid Security as follows; 

http://treasury.go.ke/
http://www.tender.go.ke/
mailto:procurement@treasury.go.ke
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a. Lot I: Kenya Shillings One Million Five Hundred Thousand Only (Kshs. 1,500,000.00) from 

a reputable financial institution in Kenya valid for 30 days beyond the Tender Validity 

period. 

b. Lot II: Kenya Shillings One Million Only (Kshs. 1,000,000.00) from a reputable financial 

institution in Kenya valid for 30 days beyond the Tender Validity period. 

 

All Bid Documents must be sequentially serialized / paginated. 

 

Tenders will be opened immediately after the closing date and time in the presence of candidates 

or their representatives who choose to attend at the Conference Room on 6
th
 Floor, Conference 

Room 603 on Wednesday 8
th
 July, 2020 at 11.00 a.m. 

 

 

 

HEAD, SUPPLY CHAIN MANAGEMENT SERVICES. 

FOR: PRINCIPAL SECRETARY / NATIONAL TREASURY  
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SECTION II - INSTRUCTIONS TO TENDERERS 

 

2.1 Eligible Tenderers 

 

2.1.1 This invitation for tenders is open to all tenderers eligible as described in the Appendix to 

Instructions to Tenderers.  Successful tenderers shall be contracted for the stipulated duration 

from the date of commencement (hereinafter referred to as the term) specified in the 

schedule of requirements. 

 

2.1.2 The procuring entity’s employees, committee members, board members and their relative 

(spouse and children) are not eligible to participate in the tender.  

 

2.1.3 Tenderers shall provide the qualification statement that the tenderer (including all members 

of a joint venture and subcontractors), is not associated, or have been associated in the past, 

directly or indirectly, with the firm or any of its officials which have been engaged by the 

procuring entity to provide consulting services for the preparation of the design 

specifications and other documents to be used for the purpose of this invitation to tender. 

 

2.1.4 Tenderers involved in corrupt or fraudulent practices or debarred from participating in 

public procurement shall not be eligible. 

 

2.2 Cost of Tendering 

 

2.2.1 The Tenderer shall bear all costs associated with the preparation and submission of its 

tender, and the procuring entity, will in no case be responsible or liable for those costs, 

regardless of the conduct or outcome of the tendering process 

 

2.2.2 The price to be changed for the tender document shall not exceed Kshs. 1,000/= 

 

2.2.3 The procuring entity shall allow the tenderer to review the tender document free of charge 

before purchase. 

 

2.3 Contents of Tender Documents  

 

2.3.1 The tender documents comprise the documents listed below and addenda issued in 

accordance with clause 2.7 of these instructions to tenderers. 

 

(i) Instructions to tenderers 

(ii) General Conditions of Contract 

(iii) Special Conditions of Contract 

(iv) Schedule of particulars of tender 

(v) Form of Tender 

(vi) Price Schedules 

(vii) Contract Form  

(viii) Confidential Business Questionnaire Form 
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(ix) Tender security Form 

(x) Performance security Form 

(xi) Authorization Form 

(xii) Declaration form 

(xiii) Request for Review Form 

(xiv) A Securing Declaration Form 

 

2.3.2 The Tenderer is expected to examine all instructions, forms, terms and particulars in the 

tender documents.  Failure to furnish all information required by the tender documents or to 

submit a tender not substantially responsive to the tender documents in every respect will be 

at the tenderers risk and may result in the rejection of its tender. 

2.4 Clarification of tender Documents 

 

2.4.1 A prospective tenderer making inquiry on the tender documents may notify the Procuring 

entity by post, fax or by email at the procuring entity’s address indicated in the Invitation to 

Tender.  The Procuring entity will respond in writing to any request for clarification of the 

tender documents, which it receives no later than seven (7) days prior to the deadline for 

the submission of tenders, prescribed by the procuring entity.  Written copies of the 

Procuring entities response (including an explanation of the query but without identifying 

the source of inquiry) will be sent to all candidates who have received the tender 

documents. 

 

2.4.2 The procuring entity’s employees, committee members, board members and their relative 

(spouse and children) are not eligible to participate in the tender. 

 

2.5 Amendment of tender Documents 

 

2.5.1 At any time prior to the deadline for submission of tenders, the Procuring entity, for any 

reason, whether at its own initiative or in response to a clarification requested by a 

prospective tenderer, may modify the tender documents by issuing an addendum. 

 

2.5.2 All prospective tenderers who have obtained the tender documents will be notified of the 

amendment by post, fax or email and such amendment will be binding on them. 

 

2.5.3 In order to allow prospective tenderers reasonable time in which to take the amendment 

into account in preparing their tenders, the Procuring entity, at its discretion, may extend the 

deadline for the submission of tenders. 

 

2.6 Language of Tenders 

 

2.6.1 The tender prepared by the tenderer, as well as all correspondence and documents relating 

to the tender exchanged by the tenderer and the Procuring entity, shall be written in English 

language. Any printed literature furnished by the tenderer may be written in another 

language provided they are accompanied by an accurate English translation of the relevant 
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passages in which case, for purposes of interpretation of the tender, the English translation 

shall govern. 

2.7. Documents Comprising the Tender 

 

2.7.1 The tender prepared by the tenderer shall comprise the following components: 

(a) a Tender Form and a Price Schedule completed in accordance with paragraph 2.8, 

2.9 and 2.10 below 

(b) documentary evidence established in accordance with paragraph 2.12 that the 

tenderer is eligible to tender and is qualified to perform the contract if its tender is 

accepted; 

(c) tender security furnished in accordance with paragraph 2.12   

 

2.8. Form of Tender 

 

2.8.1  The tenderer shall complete the Form of Tender and the Price Schedules furnished in the 

tender documents, indicating the particulars of the tender.  

 

2.9. Tender Prices 

 

2.9.1 The tenderer shall indicate on the Price Schedules the unit prices and total tender price of the 

particular of tender under the contract. 

 

2.9.2 Prices indicated on the Price Schedule shall be the amounts to be paid by the tenderer to the 

procuring entity for the particulars of the tender under the contract. 

 

2.9.3 Prices quoted by the tenderer shall remain fixed during the term of the contract unless 

otherwise agreed by the parties. A tender submitted with an adjustable price quotation will 

be treated as non-responsive and will be rejected, pursuant to paragraph 2.20.5 

 

2.10. Tender Currencies 

 

2.10.1 Prices shall be quoted in Kenya Shillings unless otherwise stated in the appendix. 

 

2.11. Tenderers Eligibility and Qualifications 

 

2.11.1 Pursuant to paragraph 2.1.1 and 2.1.2 the tenderer shall furnish, as part of its tender, 

documents establishing the tenderers eligibility to tender and its qualifications to perform 

the contract if it’s tender is accepted. 

 

2.11.2 The documentary evidence of the tenderer’s qualifications to perform the contract if its 

tender is accepted shall establish to the Procuring entity’s satisfaction that the tenderer has 

the financial and technical capability necessary to perform the contract. 
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2.12. Tender Security 

 

2.12.1 The tenderer shall furnish, as part of its tender, a tender security for the amount and form 

specified in the Appendix to Instructions to Tenderers. 

 

2.12.2 The tender security shall be in the amount not exceeding 2 per cent of the tender price. 

2.12.3  The tender security is required to protect the Procuring entity against the risk of Tenderer’s 

conduct which would warrant the security’s forfeiture, pursuant to paragraph 2.12.7 

 

2.12.4 The tender security shall be denominated in Kenya Shillings or in another freely convertible 

currency, and shall be in the form of  

a) Cash. 

b) A bank guarantee. 

c)  Letter of credit. 

d) Such insurance guarantee approved by the Public Procurement Regulatory Authority 

 

2.12.5  Any tender not secured in accordance with paragraph 2.12.1. and 2.12.3 will be rejected by 

the Procuring entity as non-responsive, pursuant to paragraph 2.20.5 

 

2.12.6 Unsuccessful Tenderer’s tender security will be discharged or returned as promptly as 

possible but not later than thirty (30) days after the expiration of the period of tender 

validity 

 

2.12.7 The successful Tenderer’s tender security will be discharged upon the tenderer signing the 

contract, pursuant to paragraph 2.29, and furnishing the performance security, pursuant to 

paragraph 2.30 

 

2.12.8 The tender security may be forfeited: 

 

(a) if a tenderer withdraws its tender during the period of tender validity 

(b) in the case of a successful tenderer, if the tenderer fails: 

(i) to sign the contract in accordance with paragraph 2.29 or 

(ii) to furnish performance security in accordance with paragraph 2.30 

(c) If the tenderer rejects a correction of an arithmetic error in the tender. 

 

2.13. Validity of Tenders 

 

2.13.1 Tenders shall remain valid for 150 days after date of tender opening pursuant to paragraph 

2.18.  A tender valid for a shorter period shall be rejected by the Procuring entity as non-

responsive. 

 

2.13.2  In exceptional circumstances, the Procuring entity may solicit the Tenderer’s consent to an 

extension of the period of validity.  The request and the responses thereto shall be made in 

writing.  The tender security provided under paragraph 2.12 shall also be suitably extended. 

A tenderer granting the request will not be required nor permitted to modify its tender. 
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2.14. Format and Signing of Tenders 

 

2.14.1 The tenderer shall prepare an Original and Five (5 No.) Copies of the tender, clearly marking 

each “ORIGINAL TENDER” and “COPY OF TENDER,” as appropriate.  In the event of any 

discrepancy between them, the original shall govern. 

 

2.14.2 The original and all copies of the tender shall be typed or written in indelible ink and shall 

be signed by the tenderer or a person or persons duly authorized to bind the tenderer to 

the contract. All pages of the tender, shall be initialed by the person or persons signing the 

tender. 

 

2.14.3 The tender shall have no interlineations, erasures, or overwriting except as necessary to 

correct errors made by the tenderer, in which case such corrections shall be initialed by the 

person or persons signing the tender. 

2.15 Sealing and Marking of Tenders 

 

2.15.1 The tenderer shall seal the original and the Five copies of the tender in separate envelopes,  

duly marking the envelopes as “ORIGINAL TENDER” and “COPY OF TENDER”.  The 

envelopes shall then be sealed in an outer envelope. 

 

 

2.15.2 The inner and outer envelopes shall be addressed to  

   

The Principal Secretary, 

The National Treasury 

P.O. Box 30007 00100 

Nairobi 

 

bear tender number and name in the Invitation to Tender and the words, “DO NOT 

OPEN BEFORE Wednesday 8
th
 July, 2020 at 11.00 a.m. 

 

2.15.3 The inner envelopes shall also indicate the name and address of the tenderer to enable the  

tender to be returned unopened in case it is declared “late”. 

 

2.15.4 If the outer envelope is not sealed and marked as required by paragraph 2.15.2, the  

Procuring entity will assume no responsibility for the tender’s misplacement or premature 

opening. 

2.16. Deadline for Submission of Tenders 

 

2.16.1 Tenders must be received by the Procuring entity at the address specified under paragraph 

2.15.2 no later than Wednesday 8
th
 July, 2020 at 11.00 a.m. 

 

2.16.2 The Procuring entity may, at its discretion, extend this deadline for the submission of tenders 

by amending the tender documents in accordance with paragraph 2.5.3 in which case all 
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rights and obligations of the Procuring entity and candidates previously subject to the 

deadline will thereafter be subject to the deadline as extended. 

 

2.16.3 Bulky tenders which will not fit in the tender box shall be received by the procuring entity as 

provided for in the appendix. 

2.17. Modification and Withdrawal of Tenders 

 

2.17.1 The tenderer may modify or withdraw its tender after the tender’s submission, provided that 

written notice of the modification, including substitution or withdrawal of the tenders, is 

received by the Procuring entity prior to the deadline prescribed for submission of tenders. 

 

2.17.2 The tenderer’s modification or withdrawal notice shall be prepared, sealed, marked and 

dispatched in accordance with the provisions of paragraph 2.15.  a withdrawal notice may 

also be sent by fax or email but followed by a signed confirmation copy, postmarked not 

later than the deadline for submission of tenders. 

 

2.17.3 No tender may be modified after the deadline for submission of tenders. 

 

2.17.4 No tender may be withdrawn in the interval between the deadline for submission of 

tenders and the expiration of the period of tender validity. Withdrawal of a tender during 

this interval may result in the Tenderer’s forfeiture of its tender security, pursuant to 

paragraph 2.12.7. 

 

2.18. Opening of Tenders 

 

2.18.1 The Procuring entity will open all tenders in the presence of tenderers’ representatives who 

choose to attend, at Wednesday 8th July, 2020 at 11.00 a.m. and in the location specified 

in the Invitation of tender. The tenderers’ representatives who are present shall sign a 

register evidencing their attendance. 

 

2.18.2 The tender’s names, tender modifications or withdrawals, tender prices, discounts, and the 

presence or absence of requisite tender security and such other details as the Procuring 

entity, at its discretion, may consider appropriate, will be announced at the opening. 

 

2.18.3 The Procuring entity will prepare minutes of the tender opening, which will be submitted to 

tenderers that signed the tender opening register and will have made the request. 

2.19 Clarification of Tenders 

 

2.19.1 To assist in the examination, evaluation and comparison of tenders the Procuring entity may, 

at its discretion, ask the tenderer for a clarification of its tender.  The request for clarification 

and the response shall be in writing, and no change in the prices or substance of the tender 

shall be sought, offered, or permitted. 
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2.19.2 Any effort by the tenderer to influence the Procuring entity in the Procuring entity’s tender 

evaluation, tender comparison or contract award decisions may result in the rejection of the 

tenderers’ tender. 

2.20 Preliminary Examination and Responsiveness 

 

2.20.1 The Procuring entity will examine the tenders to determine whether they are complete, 

whether any computational errors have been made, whether required sureties have been 

furnished, whether the documents have been properly signed, and whether the tenders are 

generally in order. 

 

2.20.2 The tender sum as submitted and read out during the tender opening shall be absolute and 

final and shall not be the subject of correction, adjustment or amendment in any way by 

any person or entity. 

 

2.20.3 The Procuring entity may waive any minor informality or non-conformity or irregularity in 

a tender which does not constitute a material deviation provided such waiver does not 

prejudice or affect the relative ranking of any tenderer. 

 

2.20.4 Prior to the detailed evaluation, pursuant to paragraph 2.20, the Procuring entity will 

determine the substantial responsiveness of each tender to the tender documents.  For 

purposes of these paragraphs, a substantially responsive tender is one which conforms to all 

the terms and conditions of the tender documents without material deviations the 

Procuring entity’s determination of a tender’s responsiveness is to be based on the contents 

of the tender itself without recourse to extrinsic evidence. 

 

2.20.5 If a tender is not substantially responsive, it will be rejected by the procuring entity and may 

not subsequently be made responsive by the tenderer by correction of the nonconformity. 

2.21. Conversion to single currency 

 

2.21.1 Where other currencies are used, the Procuring entity will convert those currencies to Kenya 

Shillings using the selling exchange rate on the date of tender closing provided by the 

Central Bank of Kenya. 

2.22. Evaluation and Comparison of Tenders 

 

2.22.1 The Procuring entity will evaluate and compare the tenders which have been determined to 

be substantially responsive, pursuant to paragraph 2.20 

 

2.22.2 The Procuring entity’s evaluation of a tender will take into account, in addition to the 

tender price, the following factors, in the manner and to the extent indicated in paragraph 

2.22.3. 

 

(a) Operational plan proposed in the tender; 

 

(b) Deviations in payment schedule from that specified in the Special Conditions of 

Contract 
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2.22.3 Pursuant to paragraph 2.22.2. the following evaluation methods will be applied. 

 

(a) Operational Plan 

 

(i) The Procuring entity requires that the services under the Invitation for Tenders shall 

be performed at the time Specified in the Schedule of Requirements.  Tenderers 

offering to perform longer than the procuring entity’s required delivery time will be 

treated as non-responsive and rejected. 

 

  (b) Deviation in payment schedule 

 

(i) Tenderers shall state their tender price for the payment on schedule outlined in 

the special conditions of contract. Tenders will be evaluated on the basis of this base 

price.   

Tenderers are, however, permitted to state an alternative payment scheduled and 

indicate the reduction in tender price they wish to offer for such alternative payment 

schedule.  The Procuring entity may consider the alternative payment schedule 

offered by the selected tenderer. 

 

2.22.4 Preference where allowed in the evaluation of tenders shall not exceed 15%. 

 

2.22.5 The evaluation committee shall evaluate the tenders within 30 days from the date of 

opening the tender. 

 

2.23. Contacting the Procuring entity 

 

2.23.1 Subject to paragraph 2.19 no tenderer shall contact the Procuring entity on any matter 

relating to its tender, from the time of the tender opening to the time the contract is 

awarded. 

 

2.23.2 Any effort by a tenderer to influence the Procuring entity in its decisions on tender 

evaluation, tender comparison, or contract award may result in the rejection of the 

Tenderers’ tender. 

 

2.24 Post-qualification 

 

2.24.1 The Procuring entity will verify and determine to its satisfaction whether the tenderer that is 

selected as having submitted the lowest evaluated responsive tender is qualified to perform 

the contract satisfactorily. 

 

2.24.2 The determination will take into account the tenderer financial and technical capabilities.  It 

will be based upon an examination of the documentary evidence of the tenderers 

qualifications submitted by the tenderer, pursuant to paragraph 2.11.2, as well as such other 

information as the Procuring entity deems necessary and appropriate 
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2.24.3 An affirmative determination will be a prerequisite for award of the contract to the 

tenderer.  A negative determination will result in rejection of the Tenderer’s tender, in 

which event the Procuring entity will proceed to the next lowest evaluated tender to make 

a similar determination of that Tenderer’s capabilities to perform satisfactorily. 

 

2.25 Award Criteria 

 

2.25.1 Subject to paragraph 2.29 the Procuring entity will award the contract to the successful 

tenderer whose tender has been determined to be substantially responsive and qualified to 

perform the contract satisfactorily. 

 

2.25.2 To qualify for contract awards, the tenderer shall have the following:- 

 

(a) Necessary qualifications, capability experience, services, equipment and facilities to 

provide what is being procured. 

(b) Legal capacity to enter into a contract for procurement 

(c) Shall not be insolvent, in receivership, bankrupt or in the process of being wound 

up and is not the subject of legal proceedings relating to the foregoing. 

(d) Shall not be debarred from participating in public procurement. 

 

2.26. Procuring entity’s right to accept or reject any or all tenders 

 

2.26.1 The Procuring entity reserves the right to accept or reject any tender, and to annul the 

tendering process and reject all tenders at any time prior to contract award, without thereby 

incurring any liability to the affected tenderer or tenderers or any obligation to inform the 

affected tenderer or tenderers of the grounds for the Procuring entity’s action.  If the 

Procuring entity determines that none of the tenders is responsive, the Procuring entity shall 

notify each tenderer who submitted a tender. 

 

2.26.2 The procuring entity shall give prompt notice of the termination to the tenderers and on 

request give its reasons for termination within 14 days of receiving the request from any 

tenderer. 

 

2.26.3 A tenderer who gives false information in the tender document about its qualification or 

who refuses to enter into a contract after notification of contract award shall be considered 

for debarment from participating in future public procurement. 

2.27 Notification of Award 

 

2.27.1 Prior to the expiration of the period of tender validity, the Procuring entity will notify the 

successful tenderer in writing that its tender has been accepted. 

 

2.27.2 The notification of award will constitute the formation of the contract subject to the signing 

of the contract between the tenderer and the procuring entity pursuant to clause 2.29. 

Simultaneously the unsuccessful tenderers shall be notified that their tenders have been 

unsuccessful. 
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2.27.3 Upon the successful Tenderer’s furnishing of the performance security pursuant to paragraph 

2.30, the Procuring entity will promptly notify each unsuccessful Tenderer and will 

discharge its tender security, pursuant to paragraph 2.12 

2.29 Signing of Contract 

 

2.29.1 At the same time as the Procuring entity notifies the successful tenderer that its tender has 

been accepted, the procuring entity will simultaneously inform the other tenderers that their 

tenders have not been successful. 

 

2.29.2 Within fourteen (14) days of receipt of the Contract Form, the successful tenderer shall sign 

and date the contract and return it to the Procuring entity. 

 

2.29.3  The contract will be definitive upon its signature by the two parties. 

 

2.29.4 The parties to the contract shall have it signed within 30 days from the date of notification 

of contract award unless there is an administrative review request. 

2.30 Performance Security 

 

2.30.1 The successful tenderer shall furnish the performance security in accordance with the 

Appendix to instructions to tenders, in a form acceptable to the Procuring entity. 

 

2.30.2  Failure by the successful tenderer to comply with the requirement of paragraph 2.29 or 

paragraph 2.30.1 shall constitute sufficient grounds for the annulment of the award and 

forfeiture of the tender security, in which event the Procuring entity may make the award to 

the next lowest evaluated tender or call for new tenders. 

 

2.31 Corrupt or Fraudulent Practices 

 

2.31.1 The procuring entity requires that tenderers observe the highest standard of ethics during the 

procurement process and execution of contracts. A tenderer shall sign a declaration that he 

has not and will not be involved in corrupt or fraudulent practices. 

 

2.31.2 The Procuring entity will reject a proposal for award if it determines that the tenderer 

recommended for award has engaged in corrupt or fraudulent practices in competing for the 

contract in question 

 

2.31.3 Further a tenderer who is found to have indulged in corrupt or fraudulent practices risks 

being debarred from participating in public Procurement in Kenya. 
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APPENDIX TO INSTRUCTIONS TO TENDERERS 

 

Notes to the Appendix to the Instructions to Tenderers 

 

 

1. The Appendix to instructions to tenderers is intended to assist the procuring entity in 

providing specific information in relation to corresponding clauses in the Instructions to 

Tenderers included in Section II and has to be prepared for each specific procurement. 

 

2. The procuring entity should specify in the appendix information and requirements specific to 

the circumstances of the procuring entity, the particulars of the tender, and the tender 

evaluation criteria that will apply to the tenders. 

 

3. In preparing the Appendix the following aspects should be taken into consideration; 

 

(a) The information that specifies and complements provisions of Section II to be 

incorporated. 

 

(b) Amendments and/or supplements if any, to provisions of Section II as necessitated by 

the circumstances of the particulars of the tender to be also incorporated. 

 

4. Section II should remain unchanged and can only be amended through the Appendix to 

Instructions to Tenderers. 

 

5. Clauses to be included in this part must be consistent with the public procurement law and 

regulations. 
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Appendix to instructions to Tenderers  

 

The following information for procurement of services shall complement or amend the provisions 

of the instructions to tenderers. Wherever there is a conflict between the provisions of the 

instructions to tenderers and the provisions of the appendix, the provisions of the appendix herein 

shall prevail over those of the instructions to tenderers. 

 

ITT 

Clause 

Number 

Amendments and Supplements Clauses in the Instruction to Tenderers 

2.1.1 

 

All tenderers are eligible; Eligible Candidates    

2.4.1 The address for requesting clarification is: 

The Principal Secretary 

The National Treasury 

Harambee Avenue 

6
TH

 Floor, Room 619 

P.O.Box 30007- 00100 

Nairobi 

Tel: +254 – 20 – 2252299 

2.6.1 The Language of all correspondence and documents related to the Tender is: 

English 

2.9.3 The prices shall be FIXED 

 Alternative Tenders to the requirements of the Tender documents will  Not be 

permitted 

2.10.1 Prices shall be quoted in Kenya Shillings  

2.12.2 The Tender Security shall be; - Bid Security of; 

 

a. Lot I: Kenya Shillings One Million Five Hundred Thousand Only 

(Kshs. 1,500,000.00) from a reputable financial institution in 

Kenya valid for 30 days beyond the Tender Validity period. 

b. Lot II: Kenya Shillings One Million Only (Kshs. 1,000,000.00) 

from a reputable financial institution in Kenya valid for 30 days 

beyond the Tender Validity period. 

 

 To be attached in the Technical Proposals 

 

2.13.1 The Tender validity period shall be 150 days. 

2.14.1 The number of copies of the Tender to be completed and returned shall be: 

One (1) original and Five (5) Copies.   

 

Bidders shall submit both Technical and Financial proposals in separate 

envelopes. 

 

Technical Proposals shall be sealed in separate envelopes and clearly marked 

“Technical Proposal”.  

 

The financial proposals should be sealed separately and clearly marked 
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“Financial Proposal” 

 

All the proposals should be in one envelope clearly marked with the Tender 

Number without any indication of the name of the bidder. 

• Technical proposal – original and Five (5) copies 

• Financial proposal – original and Five (5) copies - financial proposal shall 

include: 

▪ Price Schedule form fully filled and signed, and  

▪ Fill and sign the form of tender (with Bid validity-150 days) 

N/B: Bidders who indicate their financial proposals in the technical proposals 

shall be treated as non-responsive. 

 

Only the Technical Proposals shall be opened on Wednesday 8th July, 2020 at 

11.00 a.m. 

2.16.1 Tender shall be submitted to 

 

The Principal Secretary, 

The National Treasury 

Harambee Avenue 

6
TH

 Floor, Room 619 

P.O. Box 30007 - 00100 

Nairobi 

 

The deadline for bid submission is: 

Date: Wednesday 8th July, 2020 at 11.00 a.m. 

2.18.1 The Tender opening shall take place at: 

The National Treasury 

Harambee Avenue, Nairobi – Kenya 

6
th
 Floor Conference Room, 

Date: - Wednesday 8th July, 2020 at 11.00 a.m. 

2.20.1 Preliminary Examination: 

 

The preliminary evaluation criteria will be as below: - 

 

Note: The Lead/ Prime Bidder Must be a Locally Owned Firm  

 

Mandatory requirements:  

 

TECHNICAL MANDATORY CRITERIA (FOR LOT I AND II) 

 

1. Certified copies of certificate of Incorporation or Certificate of 

Registration or equivalent for International Firms which MUST be 

certified by the Kenyan Mission in the respective countries of origin or 

the respective firms mission in Kenya (For each party/member of 

consortium in case of a joint venture) 

2. Certified copies of Certified Current Tax Compliance Certificate or 

equivalent for International Firms which MUST be certified by the 

Kenyan Mission in the respective countries of origin or the respective 
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firms mission in Kenya (For each party/member of consortium in case of 

a joint venture) 

3. Duly filled, signed and stamped Confidential Business Questionnaire (For 

each party/member of consortium in case of a joint venture) 

4. Certified copies of County Government Single Business Permit (Prime / 

Lead bidder to provide) 

5. Certified copies of certificate of Confirmation of Directors and 

Shareholding (CR 12) or equivalent for International Firms which MUST 

be certified by the Kenyan Mission in the respective countries of origin 

or the respective mission in Kenya  (Issued within the last 12 Months to 

Tender Opening Date) (For each party/member of consortium in case of 

a joint venture) 

6. Original Bid Security of; 

 

a. Lot I: Kenya Shillings One Million Five Hundred Thousand Only 

(Kshs. 1,500,000.00) from a reputable financial institution in 

Kenya valid for 30 days beyond the Tender Validity period. 

b. Lot II: Kenya Shillings One Million Only (Kshs. 1,000,000.00) 

from a reputable financial institution in Kenya valid for 30 days 

beyond the Tender Validity period. (Prime / Lead Bidder to 

provide)  

        (To be attached in the Technical Proposals). 

7. Must have an Original Manufacturer’s Authorization Form (MAF) for all 

the requested 6 products i.e. Oracle EBS Financial, Oracle EBS Supply 

Chain, Oracle Hyperion, Oracle SOA, Oracle BI and Oracle Database & 

Options.  In case of a Joint venture/Consortium/teaming agreement the 

lead/prime bidder MUST have MAF’s for at least 3 of the requested 

products, the rest of the MAFs can be provided by the consortium 

partners. Note: The MAFs MUST be for this specific tender 

8. The bidder must have a MINIMUM OF TWO (2 No.) Oracle Partner 

Specialization or Advanced Specialization for the requested products i.e. 

Oracle EBS Financial, Oracle EBS Supply Chain, Oracle SOA, Oracle 

Hyperion, Oracle BI and Oracle Database & Options  

9. Financial proposal not included in the Technical Proposals 

10. Dully filled, signed and stamped Self-Declaration Form that the Tenderer 

is Not Debarred (For each party/member of consortium in case of a 

joint venture) 

11. Dully filled, signed and Stamped Self Declaration form that the Tenderer 

will not engage in any Corrupt or Fraudulent Practice. (For each 

party/member of consortium in case of a joint venture) 

12. The bid document “Original” and “Copies” must be sequentially 

paginated / serialized. 

 

FINANCIAL MANDATORY CRITERIA 

 

1. Price schedule form duly filled, signed and stamped (Prime / Lead 

bidder) to provide in case of a joint venture  

2. Duly filled, signed and stamped Form of Tender (Prime / Lead bidder to 
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provide) 

3. The bid document “Original” and “Copies” must be sequentially 

paginated / serialized. 

 

NOTE: All certifications copies to be undertaken by a Commissioner of Oaths 

or equivalent for Foreign Bidders. 
    

AT THIS STAGE, THE TENDERER’S SUBMISSION WILL EITHER BE 

RESPONSIVE OR NON RESPONSIVE. THE NON RESPONSIVE SUBMISSIONS 

WILL BE ELIMINATED FROM THE ENTIRE EVALUATION PROCESS AND 

WILL NOT BE CONSIDERED FURTHER. 

2.22.1 Evaluation and Comparison of Tenders (Technical and Financial Evaluation) 

• The pass mark to qualify for Financial Evaluation shall be 70% 

• Technical Evaluation will be done per lot as indicated in the Terms of 

Reference i.e. Lot I: Technical Evaluation and Lot II: Technical Evaluation  

• Any bidder who scores 70% and above, based on evaluation criteria 

provided in the terms of reference, shall be considered for financial 

evaluation and their financial proposal will be opened. 

• The financial proposals for bidders who score less than 70% shall not be 

opened and their financial proposals shall be return unopened.  

• The following shall be the formula for Financial Evaluation. 

 

The formulae for determining the Financial Score (Sf) is as follows: -  

 

(Sf = 100 X 
FM

/F where Sf is the financial score; Fm is the lowest priced 

financial proposal and F is the price of the proposal under consideration 

or another proportional linear formula)   

  

The weights given to the Technical and Financial Proposals are: 

 

T= 0.80 

P=0.20 

2.24 Post – qualification shall “be undertaken” Yes Due Diligence may be 

undertaken  

       2.25.1 Award Criteria: The bidder with the highest combined Technical and Financial 

score.   

2.30.1 Particulars of performance security - 10% of the contract sum from a reputable 

financial institution in Kenya  
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SECTION III  GENERAL CONDITIONS OF CONTRACT 

3.1 Definitions 

 

3.1.1 In this Contract, the following terms shall be interpreted as indicated: - 

 

(a) “The Contract” means the agreement entered into between the Procuring entity and the 

tenderer, as recorded in the Contract Form signed by the parties, including all 

attachments and appendices thereto and all documents incorporated by reference 

therein. 

 

(b) “The Contract Price” means the price payable to the tenderer under the Contract for the 

full and proper performance of its contractual obligations 

 

(c) “The Goods” means all of the equipment, machinery, and/or other materials, which the 

tenderer is required to supply to the Procuring entity under the Contract. 

 

(d) “The Procuring entity” means the organization purchasing the Goods under this Contract. 

 

(e) “The Tenderer’ means the individual or firm supplying the Goods under this Contract. 

3.2 Application 

 

3.2.1 These General Conditions shall apply in all Contracts made by the Procuring  

entity for the procurement installation and commissioning of equipment 

3.3 Country of Origin 

 

3.3.1 For purposes of this clause, “Origin” means the place where the Goods were mined, grown 

or produced. 

 

3.3.2 The origin of Goods and Services is distinct from the nationality of the tenderer. 

3.4 Standards 

 

3.4.1 The Goods supplied under this Contract shall conform to the standards mentioned in the 

Technical Specifications. 

3.5 Use of Contract Documents and Information 

 

3.5.1 The tenderer shall not, without the Procuring entity’s prior written consent, disclose the 

Contract, or any provision therefore, or any specification, plan, drawing, pattern, sample, or 

information furnished by or on behalf of the Procuring entity in connection therewith, to any 

person other than a person employed by the tenderer in the performance of the Contract. 
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3.5.2 The tenderer shall not, without the Procuring entity’s prior written consent, make use of any 

document or information enumerated in paragraph 3.5.1 above 

 

3.5.3 Any document, other than the Contract itself, enumerated in paragraph 3.5.1 shall remain 

the property of the Procuring entity and shall be returned (all copies) to the Procuring entity on 

completion of the Tenderer’s performance under the Contract if so required by the Procuring 

entity 

3.6 Patent Rights 

 

3.6.1 The tenderer shall indemnify the Procuring entity against all third-party claims of 

infringement of patent, trademark, or industrial design rights arising from use of the Goods or 

any part thereof in the Procuring entity’s country 

3.7 Performance Security 

 

3.7.1 Within thirty (30) days of receipt of the notification of Contract award, the successful 

tenderer shall furnish to the Procuring entity the performance security in the amount specified in 

Special Conditions of Contract. 

 

3.7.2 The proceeds of the performance security shall be payable to the Procuring entity as 

compensation for any loss resulting from the Tenderer’s failure to complete its obligations under 

the Contract. 

 

3.7.3 The performance security shall be denominated in the currency of the Contract, or in a freely 

convertible currency acceptable to the Procuring entity and shall be in the form of a bank 

guarantee or an irrevocable letter of credit issued by a reputable bank located in Kenya or 

abroad, acceptable to the Procuring entity, in the form provided in the tender documents. 

 

3.7.4 The performance security will be discharged by the Procuring entity and returned to the 

Candidate not later than thirty (30) days following the date of completion of the Tenderer’s 

performance obligations under the Contract, including any warranty obligations, under the 

Contract 

3.8 Inspection and Tests 

 

3.8.1 The Procuring entity or its representative shall have the right to inspect and/or to  

test the goods to confirm their conformity to the Contract specifications.  The Procuring 

entity shall notify the tenderer in writing in a timely manner, of the identity of any 

representatives retained for these purposes. 

 

3.8.2 The inspections and tests may be conducted in the premises of the tenderer or its 

subcontractor(s), at point of delivery, and/or at the Goods’ final destination If conducted on 

the premises of the tenderer or its subcontractor(s), all reasonable facilities and assistance, 

including access to drawings and production data, shall be furnished to the inspectors at no 

charge to the Procuring entity. 
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3.8.3 Should any inspected or tested goods fail to conform to the Specifications, the Procuring 

entity may reject the equipment, and the tenderer shall either replace the rejected 

equipment or make alterations necessary to make specification requirements free of costs to 

the Procuring entity. 

 

3.8.4 The Procuring entity’s right to inspect, test and where necessary, reject the goods after the 

Goods’ arrival shall in no way be limited or waived by reason of the equipment having 

previously been inspected, tested and passed by the Procuring entity or its representative 

prior to the equipment delivery. 

 

3.8.5 Nothing in paragraph 3.8 shall in any way release the tenderer from any warranty or other 

obligations under this Contract. 

 

3.9 Packing 

 

3.9.1 The tenderer shall provide such packing of the Goods as is required to prevent their damage 

or deterioration during transit to their final destination, as indicated in the Contract. 

 

3.9.2 The packing, marking, and documentation within and outside the packages shall comply 

strictly with such special requirements as shall be expressly provided for in the Contract 

3.10 Delivery and Documents 

 

3.10.1 Delivery of the Goods shall be made by the tenderer in accordance with the terms specified 

by Procuring entity in its Schedule of Requirements and the Special Conditions of Contract 

3.11 Insurance 

 

3.11.1 The Goods supplied under the Contract shall be fully insured against loss or damage 

incidental to manufacturer or acquisition, transportation, storage, and delivery in the 

manner specified in the Special conditions of contract. 

3.12 Payment 

 

3.12.1 The method and conditions of payment to be made to the tenderer under this Contract 

shall be specified in Special Conditions of Contract 

 

3.12.2 Payments shall be made promptly by the Procuring entity as specified in the contract 

3.13 Prices 

 

3.13.1 Prices charged by the tenderer for goods delivered and services performed under the 

Contract shall not, with the exception of any price adjustments authorized in Special 

Conditions of Contract, vary from the prices by the tenderer in its tender. 

 

3.13.2 Contract price variations shall not be allowed for contracts not exceeding one year (12 

months) 
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3.13.3 Where contract price variation is allowed, the variation shall not exceed 10% of the original 

contract price. 

 

3.13.4 Price variation request shall be processed by the procuring entity within 30 days of receiving 

the request. 

3.14 Assignment 

 

3.14.1 The tenderer shall not assign, in whole or in part, its obligations to perform under this 

Contract, except with the Procuring entity’s prior written consent 

3.15 Subcontracts 

 

3.15.1 The tenderer shall notify the Procuring entity in writing of all subcontracts awarded under 

this Contract if not already specified in the tender.  Such notification, in the original tender 

or later, shall not relieve the tenderer from any liability or obligation under the Contract 

3.16 Termination for default 

 

3.16.1 The Procuring entity may, without prejudice to any other remedy for breach of Contract, by 

written notice of default sent to the tenderer, terminate this Contract in whole or in part 

 

(a) if the tenderer fails to deliver any or all of the goods within the period(s) specified 

in the Contract, or within any extension thereof granted by the Procuring entity 

 

(b) if the tenderer fails to perform any other obligation(s) under the Contract 

 

(c) if the tenderer, in the judgment of the Procuring entity has engaged in corrupt or 

fraudulent practices in competing for or in executing the Contract 

 

3.16.2 In the event the Procuring entity terminates the Contract in whole or in part, it may procure, 

upon such terms and in such manner as it deems appropriate, equipment similar to those 

undelivered, and the tenderer shall be liable to the Procuring entity for any excess costs for 

such similar goods. 

3.17 Liquidated Damages 

 

3.17.1. If the tenderer fails to deliver any or all of the goods within the period(s) specified in the 

contract, the procuring entity shall, without prejudice to its other remedies under the 

contract, deduct from the contract prices liquidated damages sum equivalent to 0.5% of 

the delivered price of the delayed items up to a maximum deduction of 10% of the 

delayed goods.  After this the tenderer may consider termination of the contract. 

3.18 Resolution of Disputes 
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3.18.1 The procuring entity and the tenderer shall make every effort to resolve amicably by direct 

informal negotiation and disagreement or dispute arising between them under or in 

connection with the contract 

 

3.18.2 If, after thirty (30) days from the commencement of such informal negotiations both parties 

have been unable to resolve amicably a contract dispute, either party may require 

adjudication in an agreed national or international  forum, and/or international 

arbitration. 

3.19 Language and Law 

 

3.19.1 The language of the contract and the law governing the contract shall be English language 

and the Laws of Kenya respectively unless otherwise stated. 

3.20 Force Majeure 

 

3.20.1 The tenderer shall not be liable for forfeiture of its performance security or termination for 

default if and to the extent that it’s delay in performance or other failure to perform its 

obligations under the Contract is the result of an event of Force Majeure. 
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SECTION IV - SPECIAL CONDITIONS OF CONTRACT 

 

Notes on Special Conditions of Contract 

 

1. The clauses in this section are intended to assist the procuring entity in providing contract-

specific information in relation to corresponding clauses in the General Conditions of 

Contract 

 

2. The Provisions of Section IV complement the General Conditions of Contract included in 

Section III, specifying contractual requirements linked to the special circumstances of the 

procuring entity and the particulars of the tender.  In preparing Section IV, the following aspects 

should be taken into consideration. 

 

(a) Information that complement provisions of Section III must be incorporated; and 

 

(b) Amendments and/or supplements to provisions of Section III, as necessitated by the 

circumstances of the particulars of the tender must also be incorporated. 

 

 

3. Section III should remain unchanged and can only be amended through the SCC Section IV. 

 

4. Clauses to be included in this part must be consistent with the public procurement law and 

the regulations. 
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SECTION IV SPECIAL CONDITIONS OF CONTRACT 

 

4.1 Special conditions of contract shall supplement the general conditions of contract, wherever 

there is a conflict between the GCC and the SCC, the provisions of the SCC herein shall 

prevail over those in the GCC. 

 

4.2 Special conditions of contract with reference to the general conditions of contract. 

 

General conditions of 

contract reference 

 

Special conditions of contract 

 

 

3.7 Specify performance security : 10% of the contract sum from a reputable 

financial institution in Kenya  

3.8 Payments will be based as per indicated in the Terms of Reference. 

3.9 Specify price adjustments allowed. None 

3.14 Specify resolution of disputes: Arbitration  

3.17 Specify applicable law. Laws of Kenya 

3.18 Notices shall be addressed and delivered to: 

                                      The Principal Secretary 

The National Treasury 

                                       Treasury Building, 

                                       Harambee Avenue 

     P.O. Box 30007 – 00100 

                                       Nairobi 

  

 

Other conditions 

 

• The prices quoted for Provision of Onsite Support for IFMIS Applications and Enhancement of 

IFMIS E-Procurement should be valid for a period of Three (3 No.) Years. 

• The prices quoted for Provision of Independent Integrated Financial Management Information 

System for Semi Autonomus Government Agency (SAGA) – National Youth Service (NYS) 

should be valid for Nine (9No.) months and Three (3) Months support after which support shall 

revert to the main IFMIS support at the National Treasury. 

• Firms are allowed to bid for all LOTs. 
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SECTION V - SCHEDULE OF REQUIREMENTS 

 

LOT I: TERMS OF REFERENCE FOR PROVISION OF ONSITE SUPPORT FOR IFMIS 

APPLICATIONS AND ENHANCEMENT OF IFMIS E-PROCUREMENT  

 

1. Introduction 

 

The Government of Kenya has over the last decade undertaken a number of PFM reforms aimed at 

enhancing accountability and transparency. These reforms have targeted the core PFM systems of 

budget formulation and execution, public procurement, revenue collection, internal and external 

audit, parliamentary oversight, Payroll and Pensions, Public debt and guarantees, Accounting and 

Reporting and the Macro-fiscal framework.  

 

One of the major reforms embarked on was the automation of Public Financial Management 

processes that led to the introduction of the Integrated Financial Management system (IFMIS). The 

Government of Kenya’s IFMIS is Enterprise Resource Planning (ERP) Software, developed on an 

Oracle platform. ERP functionalities are managed through a system of modules, which allows for 

flexibility in implementing various functions. IFMIS is managed by the National Treasury and rolled 

out in the National Government and the 47 County Governments.  

 

Re-engineering of the Integrated Financial Management Information System (IFMIS) was initiated in 

2011 with an aim of end-to-end automation of PFM processes.  IFMIS Re-engineering was premised 

on the following components: 

i. Re-engineering for Business Results: This component’s objective is to re-engineer business 

processes for improved financial management. 

 

ii. Plan to Budget (P2B): This component is aimed at providing a structured framework for 

development and deployment of a fully functional, automated planning and budgeting 

system, aimed at improving the accuracy and efficiency in the Government’s planning and 

budgeting process.  

 

iii. Procure to Pay: This component is aimed at creating an end to end automated process that 

starts at development of procurement plans, to the actual procurement of goods and 

services, to payment of suppliers for goods or services delivered.  

 

iv. Revenue to Cash: This component is aimed at providing functionalities for collection, 

recording and classification and reporting of Government revenue. It involves all activities 

related to revenue and cash management from generation, collection, recording of revenue 

and distribution of funds to the ministries.  

 

v. Record to Report: This component encompasses all activities that include the updating and 

maintenance of the general ledger, the reconciliation of sub ledgers to the general ledger and 

closing of books. It also includes recording, control and reporting on fixed assets at both 

National and County level.  
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vi. ICT to Support: The main objective of this component is to provide the technical support 

underpinning effective and efficient automation of all the IFMIS processes. ICT to Support 

aims to provide the infrastructure and support required for a fully functional financial 

management system.      

 

vii. Communicate to Change: This component focuses on change management, capacity 

enhancement, information generation and dispersion, education and effective 

communication among IFMIS stakeholders.  

 

Since the roll out of the re-engineering programme, the National Treasury has implemented six 

accounting modules of the IFMIS Re-engineering.  These include General Ledger, which ensures the 

observance of double entry principle and enables obtaining current balance sheet at any moment, 

Accounts Receivable, Purchase Order, Fixed Assets, Cash Management which facilitates automatic 

bank reconciliation, allowing a closer monitoring of outstanding bills and cash in bank accounts, 

and Accounts Payable module which has facilitated automation of approval hierarchy in the 

system, thereby enabling a faster transaction processing cycle, and elimination of errors in the 

transaction processes. An e-procurement system is also part of the IFMIS system, it ensures that 

government procurement is done electronically to entrench efficiency, effectiveness and 

accountability and covers a number of modules including; supplier management, requisition 

management, tender management (Sourcing), contract management, receipt management and 

inventory management. In addition, the Plan to Budget module is in use to develop supplementary 

and budget estimates in national and county governments. 

 

Integrated Financial Management System (IFMIS) in Kenya has the below implementations  

 

i. Oracle E-Business Suite Release 12 – this comprises of General Ledger, Purchasing, Fixed 

Assets, Cash Management and Accounts Payable and e-Procurement modules. 

ii. Oracle Business Intelligence – its objectives are automation of extract, transform and load the 

business data processes, simplification procedures for creating interactive reports and 

analytics and Implement a self-service data visualization environment that is fully integrated 

with the E-Business Suite and Hyperion (budget system). 

iii. Oracle Service-Oriented Architecture (SOA) 

iv. Oracle Hyperion – Hyperion Planning 

 

2. Scope of the Assignment 

 

The support assignment broadly covers the following two areas: 

• Comprehensive support services of the Functional, Technical, APPSDBA and DBA Support 

for the following applications: - 

o Oracle Hyperion Planning & Budgeting and E- Business Suite Version R12.x 

o Support of the customized cash management 

o SOA and relevant integrations.  

o Oracle Business Intelligence 

• Enhancements of e-procurement processes 

• Upgrading the all the existing applications and databases for SOA, E-Business Suite 

• Documentation of all the service requests/changes in the SOA, E-Business Suite and Hyperion 

systems 
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The details of the software and technology covered under the support contract are provided 

below. 

 

3. Support for Oracle Hyperion Planning & Budgeting, Business Intelligence and E- Business Suite 

Software 

 

3.1 Objectives 

 

The objective of the support contract is to: 

• Ensure the availability of existing processing capabilities by advising and reconfiguring of 

the systems 

• Upgrade of the systems. Upgrades of the applications and databases to the current 

versions. This will be done in course of system support period 

• Timely Response to business requests for new features or services 

• Ensure the successful implementation of system changes 

• Ensure adequate knowledge transfer to GoK staff on all the solutions 

• Patching and installing system updates when available from Oracle  

• Analyzing on the system and the best practices on use of the system not limiting on 

security 

 

3.2 Solutions Implemented 

 

The support and enhancements will include standard and custom functionalities and objects for the 

modules listed below. Documentations of all the solutions/applications are all available 

 

i. Oracle Hyperion Planning and Budgeting Software 

 

The National Treasury has implemented the following solutions and versions as indicated 

 

1. Oracle Essbase Admin server 11.1.2.4.000.249 

2. Essbase Hyperion provider 11.1.2.4.000.208 

3. Hyperion workspace 11.1.2.4.0.79 

4. Hyperion Oracle Database (12c) 12.1.0.2.0 

 

The applications are on the Oracle Sun Microsystems servers and Sun Solaris version as operating 

system. Hyperion application is on Microsoft Server 2012 R2. 

 

Details of the Hyperion implementation: - 

 

• there are six (6No.) cubes / plans 

• there are 180 operating units using the system 

• there are approximately 150 FDMEE mappings in the system for various budget types that 

is recurrent, development and revenue 

• national budgets for all operating units are uploaded once and approved. County 

government budgets are prepared as per county. National and county government 

budgets are subject to supplementary budgets  

 

ii. Oracle EBS Software - R12 (version 12.1.3) on database 11g (version 11.2.0.4) 
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1. Oracle EBS Financials -  there are 48 ledgers for counties and the national 

governments 

2. Oracle EBS Purchasing 

3. Oracle EBS i-Procurement (Advanced Procurement) 

4. Oracle EBS Procurement Contracts for Oracle Purchasing (Advanced Procurement) 

5. Oracle EBS Sourcing for Oracle Purchasing (Advanced Procurement) 

6. Oracle EBS iSupplier Portal for Oracle Purchasing (Advanced Procurement) 

7. Customized Cash Management Solution using oracle forms, reports, PL/SQL and SQL  

 

There is a fail-over set up (Oracle RAC) on the system on two different data centers. Database 

synchronize by use of Oracle Data Guard (DG) in each data center there are two databases in 

different domains and two applications with one on-line. IFMIS Department would like to 

configure both applications on the load balancing environment. Detailed proposed structure will be 

shared and discussed with the winning bidder. 

 

There are at least four instances for databases and two for the application to support in the E-

Business production environment. They are other three legacy systems which are all on one domain 

for database and applications. The difference with the production is the Chart of Accounts (CoA) 

configured. In addition, there are TEST and DEVELOPMENT environments. 

 

iii. Oracle Core Technology Software 

1. Internet Application Server Enterprise Edition 

2. Oracle WebLogic suite 

3. Oracle Database Enterprise Edition 

4. Oracle Real Application Clusters 

5. Oracle Active Data Guard  

6. Oracle Tuning Pack 

7. Oracle Diagnostics Pack 

8. Oracle Partitioning 

9. Database Vault & Firewall 

10. Oracle Solaris Operating System 

 

iv. Oracle SOA Technology Software  

The National Treasury has implemented the following solutions and versions (version 12.2.1) as 

indicated 

 

1. Oracle Enterprise Repository – version 11.1.1.3 

2. Oracle API Gateway – version 11.1.2.4.0 – This will be used in the integration of other 

entities’ e-procurement systems 

3. Oracle E-Business Suite Adapter 

4. Oracle SOA Suite for Oracle Middleware 

5. Oracle Unified Business Process Management Suite 

6. Integrations within the IFMIS modules and other third-party system  

 

The solution has been developed as a fail-over set up (Oracle RAC) on two instances for the 

applications and the databases in different data centres. There are five business processes developed 

that run on the BPM Suite.  
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v. Oracle Business Intelligence Application 

 

The following modules will be supported and enhanced 

 

1. Oracle Procurement and Spend Analytics Fusion Edition - Oracle Business Intelligence 

Applications (OBIA) -    11.1.1.10.2 

2. Oracle Financial Analytics - Oracle Business Intelligence Applications (OBIA) -    

11.1.1.10.2 

3. Oracle Business Intelligence Foundation Suite - Oracle Business Intelligence Enterprise 

Edition (OBIEE) -  11.1.1.9.0 

4. Oracle Data Integrator for Business Intelligence - Oracle Data Integrator (ODI) -  

11.1.1.9.0 

5. Oracle Data Visualization - Oracle Business Intelligence Enterprise Edition (OBIEE) -  

11.1.1.9.0 

There are various generic and customized dashboards which are developed 

 

Currently, the application is being used by 100 users but expect continue rolling out to more users 

and institutions 

 

• Procurement & Spend Analytics 

• Financial Analytics 

• Budget Absorption/ Utilization Rate Dashboard  

• Budget Vs Exchequer Release Variance Dashboard            

• Single Transactions Greater Than KSH 5 Million Dashboard            

• Number of Transactions Made with a Single Supplier Dashboard 

• Exchequer Analysis Dashboard   

• Suppliers Transacted Per MDA’s and County Dashboard          

• Top 10 Suppliers by Transacting Value Dashboard             

• Total Spend by Sector/ Program Dashboard 

• Revenue Budget Analysis Dashboard       

• Budget Analysis Dashboard          

• Purchase Orders Analysis Dashboard  

 

3.3 Detailed Requirements for Support and Improvements 

 

The National Treasury intends to adopt a managed service model for IFMIS Application Support, a 

paradigm shift from managing IT as stacks of individual application and software components to 

managing the delivery of support by ensuring system availability and smooth operation across the 

user community.  

 

Tickets are for incidents, problem and service requests from the users, are lodged in the Oracle 

Support through IBM QRadar. The pending service requests will be shared with the winning bidder 

if they will be any. 

 

The support shall be provided onsite at the National Treasury and shall comprise of the following 

key activities, among others; 
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i. Support of Primary and Disaster Recovery Sites for various instances; - Production, Old 

chart of account instance, Test and Development and Training Instance. There are in 

total six instances  

ii. Reconfiguration of the disaster recovery and primary application and database nodes 

to achieve full business continuity. A proposed design document to achieve the 

objective is required. This should be compliant with available Oracle standards 

iii. Configuration and implementation of load balancing on the E-Business Suite, Hyperion 

and Oracle SOA. This will be achieved in a-two data centre model. Configuring 

applications in different data centers share one APP_TOP. A proposed design document 

to achieve the objective is required. This should be compliant with available Oracle 

standards 

iv. Daily monitoring of system availability and weekly archiving/purging of different types 

of logs as raised by the users. Oracle Enterprise Manager is also configured to monitor 

the systems 

v. Any level of Patching & Upgrading on applications and databases. This is usually during 

off-peak hours from 2200hrs upto 0500hrs the following day. In addition we don’t 

expect unless unavoidable to do cloning during months of May, June and July each 

year; this is the peak period according to the government financial year. 

vi. Taking of daily backup and informing IFMIS GOK technical team of the backup 

status/issues. 

vii. Disaster Recovery simulations to be undertaken twice a year with IFMIS Team & 

Infrastructure Support Contractor. 

viii. Any modification to the existing customized reports OR Modifications to the existing 

developed interface objects need to be supported in the Support Services contract. 

ix. Cloning /refreshing of the systems as per client requests 

x. New request from The National Treasury for development of Oracle Forms, Oracle 

Reports, Oracle Alert, Form Personalization, SQL, PL/SQL, Java etc. will be part of the 

support contract and need to be carried out by proposed onsite support consultants of 

this contract. Any such request need to be studied by the support provider and to be 

submitted to The National Treasury for approval. System enhancement includes writing 

the specifications, seeking clarifications, development and deployment of object, 

coordinating with The National Treasury super users for testing and deploying to 

production instance.  

xi. Support and further enhancements (developments, not less than 10) of the various 

integrations and interfaces. The key existing integrations include: - 

• IFMIS/KRA – iTax (Revenue Collection, PIN Validation, Withholding Taxes) 

• IFMIS/CBK Banking System – payments, bank statements 

• Oracle Hyperion and EBS – through FDMEE adapter 

xii. Enhancing on encryption software for secure file transmission between IFMIS and 

various systems  

xiii. Reorganizing all the EBS table space to their respective TOPs. Customized objects 

should be moved to the Custom TOP. 

 

3.4 Duration 

 

The support contract will run for 36 months (3No. years) 
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3.5 Deliverables  

 

The contracted bidder will be expected to provide the following deliverables 

 

i. The provider will be responsible for ensuring that the IFMIS applications are available 

for up to 99.9%   

ii. Monthly, Quarterly and Yearly Support Performance reports on IFMIS support, the 

reports should include key issues logged, status of resolution and action plan to resolve 

outstanding issues. 

iii. Weekly updated Issue log  

iv. Detailed documentation of all solutions to problems that have been resolved. Any such 

documentation will be property of The National Treasury. Adherence to Application 

Implementation Methodology (AIM) and the standard deliverables in line with Oracle 

policy is important. 

v. Provide quarterly proof of knowledge transfer and documentation. 

 

3.6 Payment Schedule 

 

The payment for support services will be made as per the schedule below:- 

 

S/No. Milestone  Percentage Payment 

1. Quarter 1 Support Report 25% 

2. Quarter 2 Support Report 25% 

3. Quarter 3 Support Report 25% 

4. Quarter 4 Support Report 25% 

 

Please note: 

i. Percentage payments are for annual support bid price 

ii. The cost per year should be well indicated in terms of 1
st
, 2

nd
 and 3

rd
 year. 

iii. 2
nd

 and 3
rd
 Year support to include support for enhanced e-procurement solution. 

iv. The quarterly payments will be made after approval of quarterly reports and on 

meeting the support level requirements as per the SLAs.   

 

3.7 Other Information 

 

i. The standard working hours of National Treasury is from Monday to Friday 8:00 am 

to 5:00 pm (Kenya Time). However, for the successful execution of the project, the 

bidder need to provide service 24 x 7 x 365 for all jobs taking consideration on 

business impact.  

ii. The support provider must provide onsite resources per module for normal working 

hours.  Onsite support will be required for severity-1 issues. Support coordination will 

be done through onsite support coordinator (Project Manager). 

iii. The contract will be for a period of 3 years’ renewable yearly based on satisfactory 

performance and value for money assessment. 

iv. The venue of the proposed onsite support shall be The National Treasury’s Project 

Office located in Nairobi, Kenya. 

v. The contractor should use or enhance existing support policy and systems. 
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vi. The first line of support to the IFMIS end users shall be resolved by IFMIS support team 

and the contractor will handle any level of service requests by IFMIS support team. 

vii. Approximately 200 customized reports and 25 customized Oracle forms  

viii. Include a comprehensive draft Service Level Agreement, which will be agreed upon and 

signed at the Inception stage of the assignment. 

ix. There are in total 48 separate ledgers and more than 550 operating units 

x. GoK administrators will be the first line of support and the vendor the second 

xi. The language of support is English or Kiswahili 

 

4. Enhancement of e-Procurement and Integration with Parastatals 

 

4.1 Background on e-Procurement 

 

The IFMIS e-procurement module was launched by H.E. the President on 13
th
 August 2014. The e-

procurement platform is one of the modules within the IFMIS that ensures that government 

procurement is done electronically to entrench efficiency, effectiveness and accountability. The e-

procurement system automated procurement business processes that were developed in line with 

the Public Procurement and Disposal Act, 2005. The E-Procurement system is built on the Oracle 

Financials release 12.1.3 and Oracle database 11.2.0.4 

 

IFMIS e-procurement automated a procurement process that starts with the development of 

procurement plans, requisitions, procurement of goods and services to payment of suppliers for the 

goods delivered or services performed for both low value and high value items.   

The e-procurement module also introduced the Item Master in line with item categories outlined in 

the United Nations Standard Product and Services Classification (UNSPSC).  The Public Procurement 

and Regulatory Authority (PPRA) has been a close partner in the implementation of the item 

master, and facilitates the standardization of codes and market pricing for all commonly procured 

goods and items. 

 

The government enacted new procurement legislation, the Public Procurement and Asset Disposal 

Act, 2015 to respond to the procurement aspirations of the Constitution of Kenya, 2010 and to 

place the procurement processes in Kenya in tandem with international best practices.  The PPAD 

Act 2015 provides a comprehensive set of procurement processes, methods, practices covering end-

to-end procurement procedures.  

 

The new PPAD Act, 2015 and Regulations (waiting to be passed in Parliament) also introduces the 

provision of using electronic medium for government procurement activities and further outlines 

the mandates of the key stakeholders – The National Treasury, Department of Public Procurement, 

and the Public Procurement Regulatory Authority (PPRA). 

 

The existing procure to pay module in IFMIS does not comprehensively support public 

procurement business processes. 

It has therefore been recommended that as the Government engages to acquire and implement an 

end to end e-Government Procurement system that is fully aligned to the PPAD Act, 2015, the 

current IFMIS e-procurement module is enhanced to enable the Procuring Entities in National and 

County Governments to continue operating optimally 
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4.2 Objectives of the Assignment 

 

a) General Objective 

 

The overall objective of this assignment is to enhance the IFMIS e-Procurement module to align it 

with the Public Procurement and Asset Disposal Act, 2015.  

 

b) Specific Objectives 

 

The specific objectives of this assignment are as follows: 

i. Undertake a comprehensive review of the current IFMIS e-procurement module including 

the suppliers and tender portals to validate the gaps identified by the National Treasury.  

ii. Develop business process document for enhancing the system to align it with the PPAD Act, 

2015 and Executive Order 2 of 2018.  

iii. Enhance the system by way of configurations and/ or customizations in line with the 

updated business processes. 

iv. Develop an integration framework that integrates the e-procurement module with other 

existing e-procurement systems used by other government agencies. 

 

4.3 Description of the Scope of Work 

 

Enhancement of IFMIS e-procurement is expected to improve on the functionalities in e-

procurement in order to comply with Executive Order No 2 of 2018. The Executive Order No. 2 of 

2018 directed that the National Treasury secures seamless integration of all procurement entities to 

the e-procurement module under IFMIS. In order to ensure compliance with this Executive Order, 

the IFMIS e-procurement module requires enhancement in line with the processes of the PPAD Act, 

2015, at least for the following areas: 

1. Supplier Management 

2. Procurement Planning 

3. Requisition Management 

4. Procurement Methods: 

a. Open Tender 

b. Request for Quotations 

c. Request for Proposal 

d. Direct Procurement 

e. Framework Agreements 

5. Notification of Award 

6. Professional Opinion 

7. Contract Management  

8. Purchase Order Management 

9. Inspection and Acceptance    

10. Framework for integration with other systems 

 

4.4. Specific Enhancements of IFMIS E-Procurement Functionalities 

 

i. Supplier Management 
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Supplier Management is the management of the supplier information details. This includes supplier 

the self-registration process, verification and approval of suppliers, capturing and recording of 

supplier information after having validated and verifying such information for accuracy.   

The Supplier Portal should be enhanced to allow for: 

a. Supplier categorization into the Reservation Groups (Youth, Women and Persons with 

disabilities). This categorization should be captured during supplier registration, with the 

requirement for the Supplier to attach the Reservation Certificate. 

b. Uploading of invoices and delivery notes by the suppliers after delivery of goods and 

Services and for works certificates of completion. 

 

ii. Procurement Plan 

 

Procurement Planning is the first step in the purchasing process that determines the fate of a specific 

requisition, or purchase request. The goods, services or works required in a financial year should be 

reflected in the procurement plan.   

 

The process involves each respective ministry/department/section creating a list of goods and 

services to be procured within a specific financial year. Each department prepares a procurement 

plan in IFMIS which is submitted to the Accounting Officer for approval through the approval 

hierarchy.  

 

The Procurement Plan enhancements required should allow the:  

 

a. Consolidation of an Operating unit’s procurement plans 

b. Creation of a real-time implementation report to show actual procurement spent including 

the percentage of procurement budget utilization per the Reservation Groups. 

c. Review and cleaning of the item master to incorporate proper codes, grouping of items 

according economic budget lines, and the standardization of item descriptions with the 

inclusion of indicative prices  

d. Visibility of amendments in the Procurement Plan so as to enable the approver to viewing 

the amendments as flagged off items or in a separate form. 

e. Updating of the available balances column in the procurement plan on real time basis 

f. Linking of the cash plan with the procurement plan 

 

iii. Requisition Management 

 

The requisition is a workflow process that is initiated when need for purchase of a new item arises. 

It is initiated at the department level, in line with the approved procurement plan, and approved 

by the AIE holder. 

 

The following enhancements are required to improve the requisition management; 

 

a) Allowing the selection of multiple items from the procurement plan while creating a 

requisition 

b) Updating the available item balance column in the procurement plan on real time basis  

c) Disabling the functionality for searching the main store for externally sourced items  

 

iv. Procurement Methods 
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The PPAD Act, 2015 provides twelve procurement methods but the current assignment will 

enhance the following commonly used methods: 

 

a. Open Tender 

b. Request for Quotations 

c. Request for Proposal 

d. Direct Procurement 

e. Framework Agreements 

 

a. Open tender 

 

The system will be enhanced to accommodate the open tender process by:   

 

a) Configuring the system so that the document builder automatically defaults to the 

procurement method selected in the procurement plan 

b) Availing of the Standard Tender Documents for procurement of goods works and services as 

provided by PPRA for use by the tenderers. 

c) Publishing of the approved tender document in the Public Procurement Information Portal 

(PPIP) 

d) Providing a Document Management System to handle the tender documents uploaded by 

tenderers  

e) Allowing the creation, a Tender Opening Committee in the system 

f) Generation of a tender opening register with the name of the person submitting the tender, 

total price where applicable and tender security where applicable 

g) Configuring a tender opening committee report that can be shared with the bidders and an 

evaluation report that can be forwarded to the Accounting officer and the HSCM. 

h) Confining the evaluation process period to the 30-day validity period   

 

b. Request for quotations 

 

This method is mostly used for the procurement for goods, works or non-consultancy services that 

are readily available in the market. 

 

The system enhancements required for this method are: 

 

a) A configuration that allows the HSCM to automatically publish the RFQ document after 

approval 

b) Limiting the publishing of RFQs to the groups as selected in the procurement plan 

 

c. Request for proposals 

 

This method is mostly used in the procurement of consultancy services that are predominantly 

intellectual or advisory in nature. 

The system should be enhanced to accommodate the following; 

 

a) The publishing of a notice of an Expression of Interest (EOI) with a brief description of the 

consultancy services, eligibility and qualification necessary for invitation 
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b) Facilitate publishing of the EOI in the PPIP 

c) The system to support of the EOI opening process through formulating a tender opening 

committee   

d) Facilitation of the evaluation of the EOI and as well as formulation an evaluation committee 

in the system 

e) Configuring a control that allows a minimum of six proposals to be shortlisted and if less 

than the six, three   

f) Allowing the accounting officer to review and approve the evaluation report in the system 

g) The system to support an invitation to submit a request for proposals that includes a 

technical proposal and financial proposal  

h) Quality and cost based selection should be configured as the evaluation criteria method for 

RFP   

i) Configure other alternative selection methods for evaluating RFPs such a quality based 

selection, least cost selection  

j) Have a control that only allows evaluation of the RFP to be carried out for a maximum of 

21 days 

k) Allowing the second best bidder to be selected in case the 1
st
 declines award 

l) System to make available the Standard Request for Proposal Document as provided by PPRA 

during contracting 

 

d. Direct procurement 

 

 A procuring entity may use direct procurement as long as the purpose is not to avoid competition.  

Enhancements required are as indicated below; 

 

a) The system should be configured to facilitate approval by the accounting officer for this 

procurement method 

b) The system to configure the conditions/justification to be met for use of the procurement 

method  

c) System to allow provision of an ad hoc evaluation committee to negotiate with a person for 

the supply of goods, works or non-consultancy services being provided 

d) The system should generate a contract as an outcome of the direct procurement that can be 

printed and signed by both parties (the bidder and the Accounting Officer) 

 

e. Framework agreements 

 

A procuring entity may enter into a framework agreement through open tender if the procurement 

value is within the thresholds prescribed under Regulations to the Act, the required quantity of 

goods, works or non-consultancy services cannot be determined at the time of entering into the 

agreement and a minimum of seven alternative vendors are included for each category.  

Enhancements required are as below; 

 

a) System to configure a template for the framework agreement document preparation 

b) System to allow award to a maximum of seven alternative suppliers 

c) System should facilitate preparation of internal audit quarterly reports detailing an analysis 

of the items procured through framework agreements and these reports should include an 

analysis of pattern of usage, procurement costs in relation to the prevailing market rates and 

any recommendations 
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v. Notification of Award 

 

The following enhancements are envisaged: 

 

a) Online notification of the successful tender and the unsuccessful tenderers before the expiry 

of the tendering validity period. 

b) The system to allow the bidders to accept or reject an award within the timeframe specified 

 

vi. Professional Opinion 

 

The H/SCMS is mandated to provide a signed professional opinion on procurement or asset 

disposal proceedings.   

 

The system should be enhanced to allow; 

 

a) The H/SCMS to request the Evaluation Committee for clarifications 

b) The H/SCMS to produce a professional opinion and forward it to Accounting Officer,  

c) The Accounting Officer to accept, reject and request for more information on the submitted 

professional opinion 

d)  The H/SCMS should be able to make amendments incase more information is required by 

the Accounting officer 

 

vii.  Contract Management 

 

Procurement contracts are prepared by the Accounting Officer of a procurement entity in line with 

the Award decision. 

 

Enhancements should be made as follows; 

 

a) Allow generation of standard tender documents which shall be the basis of all procurement 

contracts and shall constitute at a minimum: 

 

• Contract agreement form 

• Tender form 

• Price schedule or bill of quantities submitted by the tender 

• Schedule of Requirements 

• Technical Specifications 

• General and special Conditions of contracts  

• Notification of award 

 

b) The system to allow integration with PPIP website to enable reporting on contract award by 

a procuring entity 

c) Should have a control that allows contracts variations to be done only after 12 months on 

the date of signing the contract 

d) The system should be configured to allow the Issue a certificate of acceptance before any 

payment is made 

e) The system should be configured to generate monthly progress reports on all contracts 
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f) The system should be configured to allow termination of contracts as per the guidelines 

provided for by the PPAD Act, 2015. 

 

viii. Purchase Order Management 

 

Enhancements to be made are as follows 

 

a) System should reflect the purchase order form template as provided by the Client. 

b) System should enable linking requisition amounts to the amounts in the Purchase Order 

c) Ensure that a Purchase Order cannot be generated if the supplier is not categorized in the 

system. Enable controls for this categorization. 

d) Serialization of the POs according to the procuring entity 

 

ix. Inspection and Acceptance of goods, works /services / Contract Implementation Team 

(C.I.T) 

 

The system should be configured to: 

 

a) Allow an Inspection and Acceptance Committee and Contract Implementation Team be 

added in the system 

b) Generation of an inspection and acceptance and C.I.T report and an acceptance certificate 

 

x. Integration 

 

IFMIS is envisioned to integrate with other government systems through standard integration 

mechanism. The bidder shall be required to develop an integration mechanism that allows data 

exchange between systems by developing a standard API for data exchange. There are two options 

for integration that shall be developed 

 

• Institutions with Complete ERP with a functional e-procurement module. 

 

Where the institutions have a complete e-Procurement module and the institution is using it 

for competitive procurement process.  The envisioned API shall be used to pull data for 

engaged procurement and publishing the data in the public portal. 

 

• Institutions with ERP but lacks functional e-Procurement. 

 

Where the institution has a functional ERP which doesn’t support e-procurement, the 

Institution is expected to load its budget and procurement Plan in IFMIS. The institution shall 

thereafter be expected to perform procurement function using the IFMIS e-Procurement 

odule, generate a Purchase order, Local Service Order or a contract. The data relating to 

such a procurement process shall be sent via the integration API to the institution’s ERP and 

the payment process is affected. Once payment is completed the payment details shall be 

exchanged via the integration between the ERP and IFMIS thereby creating a full settlement 

of accounts in IFMIS and facilitating publishing of the same details on the public portal.  

 

The standard integration shall have the following capabilities: 
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i. All data exchange based on CSV, flat file or XML format. 

ii. Allow users to register their business using USSD service into the IFMIS platform.  

iii. Allow user to query on progress of a procurement process on a web portal or USSD code 

iv. Pull data in prescribed format from other system and publish the information on 

https://www.tenders.go.ke/website/contracts/Index (Visit this link for the expected data to 

be pulled) 

v. Push Local Purchase Order, Local Service Order or contract information to other systems to 

facilitate execution of procurement related payment. The information shall also be used for 

notification to vender on SMS or email  

vi. Develop and publish an IFMIS app for smart phone users 

vii. Support bulk SMS communication with minimum 20 SMS per second and capable of 

connecting to at least 4 Service Providers 

 

4.5 Expected Outputs  

 

The successful bidder shall be expected to deliver the following: 

i. Inception report with methodology, work plan and timelines 

ii. Requirements document 

iii. System design document based on the requirements  

iv. Configuration document  

v. UAT report 

vi. Capacity building report for IFMIS department for procurement officers in National and 

County Governments. 

vii. Revised Business processes in line with the stakeholder requirements and the PPAD Act, 2015 

viii. Enhanced IFMIS e-Procurement system 

 

4.6   Duration of the Assignment 

 

The Duration of this assignment shall be Twelve (12No.) months on development, go-live and 

stabilization. Support shall be 24 months (2No.) years in line with support for existing applications. 

 

4.7 Payment Schedule 

 

The payment for implementation for 12 months will be made as per the schedule below:- 

S/No. Milestones  Percentage Payment 

1. Inception report 10% 

2. Requirement Gathering and Design  30% 

3. Development, UAT and training 30% 

4. Go-live Sign off 30% 

 

Please note: 

 

i. Percentage payments are for annual support bid price 

ii. The cost for support in the 2
nd

 and 3
rd
 year should be as per section 3.6 (iii) 

iii. Payments will be made upon the successful completion of a milestone and submission 

of approved reports as per the SLAs.   

 

 

https://www.tenders.go.ke/website/contracts/Index
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5. Duties & Obligations of the Contractor and the National Treasury 

 

Duties and Obligation of the Contractor 

 

The contract will be responsible for quality and timely delivery of the assignment. The 

contractor will also exercise due care and ensure confidentiality of Government data. In 

addition, the key individual consultant’s will be responsible for their area of expertise as 

follows: 

 

Project Manager 

 

i. Provide Project Management activities such as project coordination, project status, issue 

resolutions and liaise with IFMIS super users and single owner of the Project to 

successful execution of the project to meet the essence of the contract. 

ii. Ensure that application is at latest patch level and implemented new features of latest 

patches. 

iii. Introduce and explain in details new features release by oracle applications. 

iv. The Project Manager will be the single owner of the success of the project and Prepare 

all the project management documentation.  

v. Coordination with The National Treasury IFMIS team leaders on tracking project 

progress. 

vi. Channelize The National Treasury IFMIS functional and technical team queries. 

vii. Communicate team member requirements / queries to The National Treasury IFMIS 

team and vice-a-versa 

viii. Manage Project scope, deliverables, quality & timelines 

ix. Manage Team members and their queries 

x. Provide daily attendance details of onsite consultants and get approved by IFMIS 

functional and technical team leader and monthly approval by IFMIS director.  

 

Oracle EBS Financial, Purchasing and Sourcing Functional Consultants 

 

i. Supporting implemented business processes and functionalities 

ii. Responsible for translating business requirements into effective and efficient solutions 

for diverse and complex business problems 

iii. Design, configure, unit and system testing, documentation, assist in training and 

support and improvement of projects, programs, workflows, etc. which are assigned by 

the Project Manager 

iv. Observe / evaluate existing practices to recommend future and core business 

requirements to improve efficiency, effectiveness or competitive advantage. 

v. Support configuration and setup of Oracle Financials / Purchasing Oracle EBS 

Release12. 

vi. Troubleshooting Oracle Financials/Purchasing Software problems 

vii. Providing answers to queries such as ‘How do I…?’ which are purely related to the 

functionality implemented for The National Treasury 

viii. Assisting super users in navigation to the desired functionality 

ix. Assisting super users in identifying the correct reports to run for various requirements 

x. Maintenance of front-end system inputs / value-sets (e.g. Key Flex fields, DFFs, Value 

Sets) 
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xi. Support of creation of new responsibility and menus as business needs 

xii. Troubleshooting the existing functionality in modules implemented 

xiii. Resolving any functional issue which may arise in Oracle e-Business Suite either on 

account of bug in the product, unauthorized method of access by the user, wrongful 

data entry, lack of knowledge on the part of the end user, wrong settings during 

implementation but does not include enhancements / new functionality requests  

xiv. Raise Service Request on Oracle online Support Portal for any functional bugs noticed 

during day to day operations 

xv. Assist in month-end closing of Financials through remote offshore support 

xvi. Support modify changes in workflow approval hierarchy if the underlying business 

approvers have changed 

xvii. Assist in resolving issues arising out of the usage of Supply Chain Management Modules 

(Purchasing) 

xviii. Support The National Treasury super users in Oracle ADI for transferring data (after 

downloading and formatting from legacy system) into Oracle E-Business Suite 

implemented modules. 

xix. Preparation of “Functional Design Document – Customization (MD.50)” for any new 

custom development (Forms, reports, forms personalization, workflow, procedure, 

PL/SQL queries) and submission to The National Treasury for approval so Technical 

Consultant can develop the customization after approval by The National Treasury 

xx. Advice to The National Treasury Super Users on best practices used in Oracle E-Business 

Suite of Applications for implemented modules 

xxi. Preparation of detailed documentation (As per Oracle AIM Methodology) of all 

solutions to problems that have been resolved by Support team to be shared with The 

National Treasury Kenya on monthly basis. 

xxii. Knowledge Transfer and Training to The National Treasury IFMIS Staff through sharing 

of documentation in the relevant areas within the contract period for Apps Functional 

and Technical related activities (on job training – continous). 

 

Oracle EBS Technical Consultant 

 

i. New and existing Personalization/Customization/Designing Oracle Forms and Reports 

and supporting the existing reports by one on site developer based on “Function 

Design Document – Customization (MD.50)” developed by Functional Consultants and 

approved by The National Treasury for development 

ii. Converting existing customized Oracle Reports to Oracle XML reports.   

iii. Providing “Technical Design Document – Customization (MD.70)” post development 

of the identified custom objects for The National Treasury to review 

iv. Support The National Treasury users in Oracle ADI for formatting and transferring 

County data from legacy system (ledger system) into Oracle E-Business Suite 

implemented modules 

v. Any technical issue that arises  

vi. New or existing development of customizations – workflow, procedure, SQL, PL/SQL  

vii. Implement and maintain the integrations between Oracle and other Applications  

viii. Provide user training and documentation to super users and technical team on new and 

existing customizations (how to use) 

ix. Troubleshoot errors / issues thrown by the technical stack of Oracle eBusiness  
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x. Knowledge Transfer to The National Treasury Super Users and Technical Team through 

sharing of documentation, on-site training (on job training – continous) and off – site 

training (25 super users – bi annual). 

  

Oracle EBS Application DBA/Database DBA 

 

i. Develop automatic tape backup policy and procedure, documented and ensure its 

implementation. 

ii. Testing the tape backup on a quarterly basis to ensure that it can be restored and 

validate/print the results 

iii. Troubleshooting the Database, Database recovery and other Oracle Software 

Installations fixes. 

iv. User Support and Application of Oracle Software Patches, upgrades and workarounds 

v. Knowledge Transfer and Training to The National Treasury IT Staff through sharing of 

documentation in the relevant areas within the contract period for Apps DBA related 

activities. 

vi. Documentation of Backup Procedures, Access Management & Patch Management. 

vii. Documentation of Application & Database Configurations. 

viii. Oracle EBS Apps DBA Health Check 

ix. Quarterly system review and advice on performance tuning and file system 

management 

x. Apps DBA will provide detailed quarterly review reports on performance tuning and 

file system management 

xi. Maintaining availability and integrity of Oracle Database 

xii. Performance Monitoring, tuning and sizing of Oracle Database. 

xiii. Implementing database security measures 

xiv. Implementing back up procedures and replication across sites 

xv. Support of Oracle RAC (Real Application Cluster) on active-active nodes and active-

passive (standby) nodes. 

xvi. Installation, Configurations and Support of any Oracle software tools required to 

monitor the performance of the database and the application as requested e.g. Oracle 

Enterprise Manager, Oracle Tuning Packs 

xvii. Performing of upgrades on development/testing environment before deploying on the 

production environment. 

xviii. Ensure Table space optimization – Adding table spaces/segment extending and 

associated services 

xix. Routine DBA tasks like running certain health checks to ensure that the speed of the 

system is optimal.  

xx. In the event of a failure to Production environment restoring the Production from the 

last available backup and incremental archive logs to bring it to the nearest possible 

working state Data loss will be restricted to entries lost in redo logs 

xxi. Ensuring duplexing of Archive Logs to create Archive log redundancy 

xxii. Ensuring backup of Archive Logs 

xxiii. Cloning of Production into a Test or Development and training instance 

xxiv. Following up with Oracle online support service request to ensure that work gets 

accomplished based on our request 

xxv. Participation in Disaster Recovery Planning exercise that will be held at least twice 

yearly for the system 
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Oracle Hyperion Planning & Budgeting Functional Consultant 

 

i. Comprehensive understanding of Financial Accounting, Financial Planning and 

Budgeting. 

ii. Effectiveness in building complete Hyperion Planning solutions including metadata, 

rules, Financial Reports, Web forms, Smartview, and security 

iii. Successfully execute tasks related to system requirements, design, build, and 

implementation 

iv. Gather business requirements and turn into practical planning and budgeting solutions 

v. Create necessary project documentation based on The National Treasury design 

sessions 

vi. Good working knowledge of data collection tools such as ODI and FDM 

vii. Write and maintain clear, concise functional and technical specifications on planning 

applications and business system processes 

viii. Troubleshooting and optimization of planning applications 

ix. Data loads using application desktop interface 

x. Support application setup and configuration. 

xi. Testing & Training to super users of any new, modified or existing setup or 

configuration. 

xii. Interact with IFMIS business process owners at the national treasury.  

xiii. Advise The National Treasury on best practices in planning and building planning 

applications for business rules, loading data to set up planning scenarios.  

xiv. Participate in systems analysis and design, includes identifying and documenting the 

planning process and functional specifications for building planning and budgeting 

(EPM 11.1.2.x) applications.  

xv. Consult and advise on building rules and making functional changes to applications in 

the planning processes 

xvi. Conducting diagnosis and planning activities related to the financial consolidations 

process 

xvii. Leveraging content knowledge and past experiences to architect an optimal 

consolidations solution incorporating industry best practices in the following areas: 

xviii. Planning process (Future State definition) 

xix. Cash Flow Statement automation 

xx. Process Management and Audit Controls) 

xxi. Data Integration (FDMEE, EBS) 

xxii. Reporting (Standard Reports, Ad-hoc reporting, SEC Reporting) 

xxiii. Develop and execute System, Integration, and User Acceptance testing plans and 

conduct fixes 

xxiv. Designing and conducting business solution testing and deployment plans 

xxv. Support the deployment of the solution to overall user community 

xxvi. Support the definition of structural and cultural changes required to reach the goal; 

sequencing those changes 

 

Oracle Hyperion Planning and Budgeting Technical Consultant 

i. Developing business focused technical solutions leveraging Business Intelligence (BI) and 

Enterprise Performance Management (EPM) products 



Page 47 of 139 
 

ii. Developing and implementing applications for business based on identified 

requirements 

iii. Developing key business processes to support a Hyperion Planning application 

iv. Designing the user experience from an end user budgeting and reporting perspective 

v. Determining data sourcing strategies and data validation approach 

vi. Defining test conditions and test scripts to ensure system stability and validity 

vii. Providing installation; configuration; and troubleshooting services 

viii. Providing development; testing; and implementation services 

ix. Supporting user training; documentation; and rollout 

x. Defining test conditions and test scripts to ensure system stability and validity 

xi. Define technical design 

xii.  Offer patching service and run data fixes as provided by support 

 

Duties and Obligation of the National Treasury 

i. The National Treasury shall designate for this scope of services a "Project Manager" who will 

serve as the liaison contact between The National Treasury and the Service Provider with 

respect to the Services and Deliverables to be provided under this scope of services.  

ii. The National Treasury shall have day-to-day responsibility for supervising the performance 

of the support service. 

iii. Office Facilities – The National Treasury shall provide office facilities at project office to the 

service provider’s onsite deputed team members to enable them to function properly in 

their roles. 

iv. Make payments for services satisfactorly rendered and certified by the Contract 

Implemenation Team.   

 

Note: 

 

Language Support 

 

1. The business intelligence solution is expected to support English format of data entry, 

reporting and system interface. 

2. Any pending issues will be handled by the current vendor or handed over to the incoming 

support 

3. Onsite support will be the mode of delivery but remote will be allowed for consultations 

THE MANDATORY PRELIMINARY EVALUATION (FOR LOT I AND II) 

The evaluation shall adopt YES/No Approach. The non-responsive submissions will be eliminated 

from the entire preliminary evaluation process and will not be considered further. 

 

Bidders must submit the following documents; 

 

1. Certified copies of certificate of Incorporation or Certificate of Registration or equivalent for 

the International Firms which MUST be certified by the Kenyan Mission in the respective 

countries of origin or the respective firms mission in Kenya (For each party/member of 

consortium in case of a joint venture) 

2. Certified copies of Certified Current Tax Compliance Certificate or equivalent for the 

International Firms which MUST be certified by the Kenyan Mission in the respective 
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countries of origin or the respective mission in Kenya (For each party/member of consortium 

in case of a joint venture) 

3. Duly filled, signed and stamped Confidential Business Questionnaire (For each party/member 

of consortium in case of a joint venture) 

4. Certified copies of County Government Single Business Permit (Prime / Lead bidder to 

provide) 

5. Certified copies of certificate of Confirmation of Directors and Shareholding (CR 12) 

equivalent for the International Firms which MUST be certified by the Kenyan Mission in the 

respective countries of origin or the respective mission in Kenya  (Issued within the last 12 

Months to Tender Opening Date) (For each party/member of consortium in case of a joint 

venture) 

6. Original Bid Security of; 

 

a. Lot I: Kenya Shillings One Million Five Hundred Thousand Only (Kshs. 1,500,000.00) 

from a reputable financial institution in Kenya valid for 30 days beyond the Tender 

Validity period. 

b. Lot II: Kenya Shillings One Million Only (Kshs. 1,000,000.00) from a reputable 

financial institution in Kenya valid for 30 days beyond the Tender Validity period. 

(Prime / Lead Bidder to provide)  

        (To be attached in the Technical Proposals). 

7. Must have an Original Manufacturer’s Authorization Form (MAF) for all the requested 6 

products i.e. Oracle EBS Financial, Oracle EBS Supply Chain, Oracle Hyperion, Oracle SOA, 

Oracle BI and Oracle Database & Options.  In case of a Joint venture/Consortium/teaming 

agreement the lead/prime bidder MUST have MAF’s for at least 3 of the requested products, 

the rest of the MAFs can be provided by the consortium partners. Note: The MAFs MUST be 

for this specific tender 

8. The bidder must have a MINIMUM OF TWO (2 No.) Oracle Partner Specialization or 

Advanced Specialization for the requested products i.e. Oracle EBS Financial, Oracle EBS 

Supply Chain, Oracle SOA, Oracle Hyperion, Oracle BI and Oracle Database & Options  

9. Financial proposal not included in the Technical Proposals 

10. Dully filled, signed and stamped Self-Declaration Form that the Tenderer is Not Debarred 

(For each party/member of consortium in case of a joint venture) 

11. Dully filled, signed and Stamped Self Declaration form that the Tenderer will not engage in 

any Corrupt or Fraudulent Practice. (For each party/member of consortium in case of a joint 

venture) 

12. The bid document “Original” and “Copies” must be sequentially paginated / serialized. 

13. Completed compliance for the detailed schedule of requirements (See Annex 1) (For Lot I 

Only) 

 

FINANCIAL MANDATORY CRITERIA 

 

1. Price schedule form duly filled, signed and stamped (Prime / Lead bidder) to provide in case 

of a joint venture  

2. Duly filled, signed and stamped Form of Tender (Prime / Lead bidder to provide) 

3. The bid document “Original” and “Copies” must be sequentially paginated / serialized. 

 

NOTE: All certifications copies to be undertaken by a Commissioner of Oaths or equivalent for 

Foreign Bidders. 
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LOT I: TECHNICAL EVALUATION 

 

                                         Evaluation Rating Criteria 

I Specific Understanding and experience of the Consulting Firm in relation to the 

assignment  (any reference site narration that is not supported by a completion 

certificate or a commendation letter from the client shall be disregarded)  

30 

1 At least two customer reference sites where the bidder has implemented Oracle 

Financials (Enterprise Business Suite R11/12). Details must include but not limited to 

the following: -  

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

- Names and telephone numbers of contact persons  

- Physical location, Postal address, Telephone contacts and e-mail address of 

the organization 

Full descriptions of the environment and the nature of the scope of services by 

demonstrating implementation of the following modules 

- General Ledger  

- Accounts Payable 

- Cash management 

- Accounts Receivables  

- Fixed assets 

Recommendation letter from the client or certificate of completion for the specific 

product and services                                                                        

4 

2 At least two customer reference sites where the bidder has supported Oracle 

Financials (Enterprise Business Suite R11/12). Details must include but not limited to 

the following: -  

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

- Names and telephone numbers of contact persons  

- Physical location, Postal address, Telephone contacts and e-mail address of 

the organization 

Recommendation letter from the client or certificate of completion for the specific 

product and services 

2 

3 At least one customer reference site where the bidder has implemented Oracle 

Hyperion Planning & Budgeting. Details must include but not limited to the 

following: -  

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

- Names and telephone numbers of contact persons  

- Physical location, Postal address, Telephone contacts and e-mail address of 

the organization 

Recommendation letter from the client or certificate of completion for the specific 

product and services 

2 
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4 At least one customer reference sites where the bidder has supported Oracle 

Hyperion Planning & Budgeting. Details must include but not limited to the 

following: -  

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

- Names and telephone numbers of contact persons  

- Physical location, Postal address, Telephone contacts and e-mail address of 

the organization 

Recommendation letter from the client or certificate of completion for the specific 

product and services  

2 

5 At least two customer reference sites where the bidder has implemented Oracle 

Purchasing and e-Procurement. Details must include but not limited to the 

following: -  

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

- Names and telephone numbers of contact persons  

- Physical location, Postal address, Telephone contacts and e-mail address of 

the organization 

Full descriptions of the environment and the nature of the scope of services by 

demonstrating implementation of the following modules 

- Purchasing 

- Sourcing 

- Procurement Contracts  

- iSupplier Portal and iProcurement   

Recommendation letter from the client or certificate of completion for the specific 

product and services                                    

2 

6 At least two customer reference sites where the bidder has supported Oracle 

Purchasing and e-Procurement. Details must include but not limited to the 

following: -  

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

- Names and telephone numbers of contact persons  

- Physical location, Postal address, Telephone contacts and e-mail address of 

the organization 

Recommendation letter from the client or certificate of completion for the specific 

product and services 

2 

7 At least two customer reference sites where the bidder has implemented Oracle 

SOA Suite solution. Details must include but not limited to the following: -  

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

- Names and telephone numbers of contact persons  

- Physical location, Postal address, Telephone contacts and e-mail address of 

the organization 

Recommendation letter from the client or certificate of completion for the specific 

2 
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product and services 

8 At least two customer reference sites where the bidder has Implemented Oracle 

Financials (Enterprise Business Suite R11/12) integration to other systems using 

Application Programmable Interface or Oracle Service Oriented Architecture. 

Details must include but not limited to the following: -  

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

- Names and telephone numbers of contact persons  

- Physical location, Postal address, Telephone contacts and e-mail address of 

the organization 

Full descriptions of the environment and the nature of the scope of services by 

demonstrating implementation  

- Oracle Web Service (SOA) 

- API development  

Recommendation letter from the client or certificate of completion for the specific 

product and services                   

2 

9 At least two customer reference sites where the bidder has implemented Oracle 

Business Intelligence solution. Details must include but not limited to the following: 

-  

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

- Names and telephone numbers of contact persons  

- Physical location, Postal address, Telephone contacts and e-mail address of 

the organization 

Recommendation letter from the client or certificate of completion for the specific 

product and services 

2 

10 At least two customer reference sites where the bidder has supported Oracle 

Business Intelligence solution. Details must include but not limited to the following:  

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

- Names and telephone numbers of contact persons  

- Physical location, Postal address, Telephone contacts and e-mail address of 

the organization 

Recommendation letter from the client or certificate of completion for the specific 

product and services 

2 

11 At least two customer reference sites where the bidder has implemented 

(installation and configuration) Oracle Database 11g/12c on Sun Solaris high 

availability and disaster recovery environment. Details must include but not limited 

to the following: -  

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

- Names and telephone numbers of contact persons  

- Physical location, Postal address, Telephone contacts and e-mail address of 

2 
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the organization 

Recommendation letter from the client or certificate of completion for the specific 

product and services 

12 At least two customer reference where the bidder has supported Oracle Database 

11g/12c and Oracle EBS R11/12, including customizations, on a high availability and 

disaster recovery environment and on Sun Solaris operating system. Details must 

include but not limited to the following: - 

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

- Names and telephone numbers of contact persons  

- Physical location, Postal address, Telephone contacts and e-mail address of 

the organization 

Recommendation letter from the client or certificate of completion for the specific 

product and services 

2 

13 At least two customer reference where the bidder has supported (administration 

and tuning) Oracle Database 11g/12c and Oracle EBS R11/12, including 

customizations, on Sun Solaris environment. Details must include but not limited to 

the following: - 

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

- Names and telephone numbers of contact persons  

- Physical location, Postal address, Telephone contacts and e-mail address of 

the organization 

Recommendation letter from the client or certificate of completion for the specific 

product and services 

2 

14 At least two customer reference sites where the bidder has implemented and 

supported Sun Solaris Operating system (version 10.0 and above), Oracle 

Application Cluster (RAC), Active Data Guard, Weblogic, Partitioning and 

Diagnostics. Details must include but not limited to the following:  

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

- Names and telephone numbers of contact persons  

- Physical location, Postal address, Telephone contacts and e-mail address of 

the organization 

Recommendation letter from the client or certificate of completion for the specific 

product and services 

2 

II Proposed methodology & Work plan in responding to the Terms of Reference 15 

15 

 

Approach and Methodology  

8 A detailed description of the approach you will use for enhancing the IFMIS e-

Procurement module. Clearly demonstrating how your proposed solution shall 

meet the desired outcomes as detailed in the TOR document.                                              

 
Compliance Response to Detailed Schedule of System Enhancement Requirements 
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(Annex 1).   Each requirement in the Annex carries a whole number score from 0 to 

4, where   

• 0 means that the solution is absent or the response reads as just 'Comply'  

• 2 for the solution being present but showing deficiencies or the response 

reads as "Standard Feature" etc. without describing the solution 

• 4 for the solution meeting the all the requirements  

 

16 Proposed Work plan 

7 a) Proposed work plan in line with methodology detailed in 15 above. 

b) Outlining of the key activities and their duration. 

III Project Implementation and Execution 10 

17 Proposed Team Structure 

a) Team organization structure for delivering assignment. 2marks 

10 

b) Roles and responsibilities for key team members and matching of team 

members to the proposed work plan. 2marks 

c) Capacity building of Client’s staff onsite and offsite (key knowledge transfer 

mechanism) 6Marks 

IV Qualifications and Competence of the key Staff for the assignment  

(Please note the number of resources to be evaluated for each area) Bidder must 

provide copies of certifications and CVs for the proposed resources and the CV 

must clearly demonstrate required experience. CVs MUST be signed by the 

proposed Consultants. For the purpose of evaluation, Bidder are also required to 

indicate the specific Consultants proposed for the various roles as required below. 

75 

18 Project Manager (Oracle EBS Financial/Procurement Functional Consultant) – One 

(1 No.) 

Qualification & Experience Rating 

• Master’s Degree in Information Technology / Computer Science, Finance, 

Commerce or Accounting 

• 5 consecutive years’ experience in IT projects management  

• At least 2 Oracle EBS R12.x Financial projects experience in financial 

management  

• At least one Oracle certification related to the assignments  

• At least one professional qualification in project management e.g. 

PMP/Prince2 Certified  

• Experience in Public Financial Management  

Note: if more than one project managers are provided evaluation will only be 

restricted  to one with the highest qualifications. 

3 

19 Technical Consultant DBA – at least Two (2 No.) 

Qualification & Experience Rating 

• At least a Bachelor’s Degree Information Communication Technology / 

Computer Science or related field 

• Certified Oracle Database Administrator (Minimum OCP) 

• 5 yrs consecutive Experience on database administration and support  

6 

20 Technical Consultant EBS - at least Two (2 No.) 

Qualification & Experience Rating 

• At least a Bachelor’s Degree Technology / Computer Science or 

Finance/Commerce/ Accounting  

• At least one technical certification for EBS implementation  

3 
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• At least 5 Years’ Experience of Implementation and Support on Oracle EBS 

Financial  

At least 1 Oracle EBS Financials projects experience in public sector 

21 Oracle Supply Chain Management Functional Consultant – Two (2No.) 

Qualification & Experience Rating 

• At least a Bachelor’s Degree in Information Technology / Computer 

Science/Finance/Procurement / Economics  

• Professional Qualification in Supply Chain Management  

• At least Five (5 No.) years’ experience in Supply Chain Management in the 

Public Sector 

• At least 2 Oracle EBS projects experience in public sector on Advanced 

Procurement modules  

• Oracle EBS R12.x Purchasing Essentials  

• Oracle EBS R12.x Advanced Supply Chain Planning  

6 

22 Oracle EBS Functional Financial Consultant - Two (2No.) 

Qualification & Experience Rating 

• At least a Bachelor’s Degree in Finance/Commerce/ Accounting  

• At least three certifications in any of the E-Business Financials modules 

• Professional Qualification in Finance / Accounts  

• Experience in Public Financial Management 

• Registration with a professional body 

5 

23 Technical Consultant Hyperion- Two (2No.) 

• At least a Bachelor’s Degree Technology / Computer Science or 

Finance/Commerce/ Accounting  

• Certification for Hyperion Planning implementation  

• Certification in Hyperion Applications Administrator 

• Should have knowledge in Hyperion EssBase developer 

• Should have knowledge in Hyperion Financial Reporting 

• At least 5 Years’ Experience of Implementation and Support on Oracle 

Hyperion  

• At least 1 Oracle Hyperion Financial project experience in public sector 

 

14 

24 Functional Consultant Hyperion- Two (2No.) 

• At least a Bachelor’s Degree Technology / Computer Science or 

Finance/Commerce/ Accounting  

• Certification for Hyperion Planning implementation  

• Certification in Hyperion Applications Administrator 

• Should have knowledge in Hyperion EssBase developer 

• Should have knowledge in Hyperion Financial Reporting 

• At least 5 Years’ Experience of Implementation and Support on Oracle 

Hyperion  

• At least 1 Oracle Hyperion Financial project experience in public sector 

• Attach a signed agreement between the bidder and each Technical 

Consultant, for the contract period. 

3 

25 Oracle Business Intelligence Consultants 

Business Analyst One (1 No.) 

✓ At least 5 years of relevance experience of Oracle Financials  

14 
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✓ Skill set  

o Professional Qualification in supplies or accounting  

o Should have functional knowledge of Oracle Finance and 

Procurement cycle ERP.  

o Should have worked on 2 Oracle BIAPPS project  

BI Developer (one) 

✓ At least 5 years of relevance experience of Oracle BI  

✓ Skill set  

o Should have functional knowledge of Oracle Finance and 

Procurement cycle ERP. 

o Should have worked on 2 Oracle BIAPPS project  

o Should have knowledge of Oracle BI 

o Should have knowledge of Oracle Data Modelling  

o Should have knowledge of Report building  

o Should have worked on 2 Oracle BIAPPS Project  

✓ Attach a signed agreement between the bidder and each Technical 

Consultant, for the contract period. 

26 Technical Consultant SOA - Two (2No.) 

Qualification & Experience Rating 

• At least a Bachelor’s Degree Information Communication Technology / 

Computer Science or related field 

• Oracle certified SOA  

• A minimum of 4 years of Oracle BPEL Development experience and/or 3 

years of experience with Oracle SOA / FMW Technical Administration  

• A minimum of 2 year of SOA Experience with good understanding of Service 

Component Architecture and core SOA Design pattern 

• 3years experience in mobile application integration with other systems.  

(Provide reference site(s)) 

10 

27 Oracle SOA Implementation Specialist - Two (2No.) 

Qualification & Experience Rating 

• At least a Bachelor’s Degree in Information Technology / Computer 

Science/Finance/Procurement  

• At least 5 Years’ experience of consecutive Implementation and Support on 

Oracle SOA   

• At least 2 Oracle SOA Suite projects experience  

• Oracle SOA Essentials Certification (At least 11g) 

Oracle SOA Suite Certified Implementation Specialist (At least 11g) 

8 

28 System Administrators (Operating system) - at least Two (2No.) 

Qualification & Experience Rating 

• At least a Bachelor’s Degree Information Technology / Computer Science  

• At least one on Solaris system administrator  

At least 5 years’ experience of Solaris system administration 

2 

29 Demonstrate skill resource pool capabilities matrix to ensure that if need be 

replacement of resources is done within the shortest time possible.  
1 

V Financial Capability  

30 Submit bank statement for the last 5 months with cash balance of Kshs. 

1,000,000.00 within a month -  2 Mark for each month. 
10 
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31 Lines of credit; Attach letter from the Bank on availability of Credit / Overdraft 5 

32 Must demonstrate financial capability (Annual turnover Kshs. 5,000,000.00 per 

year)  : Attach Audited Accounts for the year 2018 & 2017– 2 Marks each. 
10 

TOTAL 155 

 

Notes 

1. The pass mark for Technical score to be 70% 

2. Bidders should note that the National Treasury may conduct site visit and due diligence of 

the referenced client sites. 

3. Bidders should note that the National Treasury shall conduct due diligence on the proposed 

key resources. 

4. Bidders MUST provide copies of certificates and curriculum vitae for proposed staff, as per 

the requirements schedule. Without copies of certificates and curriculum vitae their proposed 

consultancies will not be considered in the evaluation process. 

5. This is an Open National Tender. For any International Bidders should form a joint venture / 

consortium with the local company where the local is Prime/Lead bidder. Bidders proposing 

consortiums, joint ventures or teaming agreements should clearly describe the responsibility 

and area of support of each party in the assignment and each party shall be recognized in 

the contract together with their responsibilities. Any changes in the teaming arrangements 

during the execution of the arrangement must be approved by the Accounting Officer / 

National Treasury.  

6. Bidders proposing consortiums, joint ventures or teaming agreements should note the 

reference sites and Consultants CVs provided should be in line with the proposed area of 

support per partner (as required in Note 5 above). Reference sites and CVs that are not 

aligned with the partners’ proposed responsibilities will not be considered. 

7. If for any reason a successful bidder need to replace any consultant, bidder must maintain 

consultant requirement criteria and such changes shall be evaluated and approved by the 

Accounting Officer. 

8. See Annex 1 for Detailed Schedule of System Enhancement Requirements 
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LOT II: TERMS OF REFERENCE FOR PROVISION OF INDEPENDENT INTEGRATION FINANCIAL 

MANAGEMENT INFORMATION SYSTEM FOR SEMI AUTONOMOUS GOVERNMENT AGENCY 

(SAGA)-NATIONAL YOUTH SERVICE (NYS) 

 

 

Introduction 

 

The National Youth Service (NYS) was hived from the State Department of Youth Affairs and 

transformed to a State Corporation (Semi-Autonomous Government Agency (SAGA) by Act of 

parliament – “The National Youth Service Act, 2018”. As an independent entity, the institution is 

required to undertake all its operations independently from the mother ministry. With this breath 

NYS approached The National Treasury with the idea of having its financial processes configured in 

the current IFMIS system. The current IFMIS system is based on cash based accounting method, as 

opposed to accrual based accounting method that is appropriate for NYS due the nature of their 

business. The National Treasury granted approval to customize/develop all the modules required in 

a phased approach to cater for accrual based accounting for all Semi-Autonomous Government 

Agencies (SAGAS).   

 

The Phase 1 shall to cover the following:- 

 

a. Budgetary support (Hyperion). 

b.  E-procurement module. 

c.  General Legder 

d.  Accounts payable module with accrual functionalities.  

e.  Accounts Receivable module.  

f.  Cash management module. 

g. Fixed asset  

h. Service Men/Women management Module  

i. Customized reports 

Upon successful deployment of phase 1 at NYS, the modules shall be configured to support 

other Semi-Autonomous Government Agencies (SAGAS) based on their operations.  

 

Scope of the Assignment 

 

Configure a new IFMIS instance based on Accrual Method of Accounting and implementation 

assignment broadly covers the following areas: 

 

1. Configuration and implementation of Oracle Hyperion and Oracle Business Suite 

modules on the new IFMIS instance which will include: 

 

o Budgetary support (Hyperion). 

o  E-procurement module. 

o  General Legder 

o  Accounts payable module with accrual functionalities.  
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o  Accounts Receivable module.  

o  Cash management module. 

o Fixed asset  

o Customized Reports 

o Development and Implementation of Service Men/Women management Module  

o Post Go-live support for the above modules 

 

Business Functional Requirements 

Development /Customization, implementation and Support of Oracle Hyperion Planning & 

Budgeting and E- Business Suite Software for the following modules 

 

1. Accounts Payable Requirements 

 

a) The system should be able to define flexible payments terms, discounts periods and payment 

methods. 

b) Define an unlimited number of finance charge terms and reverse incorrect applications. 

c) The system should be able to apply policies including payment tolerance amounts, discount grace 

period, and across–currency application rounding limits. 

d) The system should be able to classify Payables into: Suppliers, Consultants, projects, Staff, Directors 

in the Business Partner Master Data using various modes of payment vouchers which are 

automatically pre-numbered and documented. 

e) The system should classify Payables as: Services, Consumables and Fixed  

assets at the Stores in accordance to accrual basis of accounting under International Public Sector 

Accounting Standards (IPSAS). 

f) The system should enable the accounting process of payables to start at issuance of Local Purchase 

Orders and Local Service Orders. 

g) The system should enable services to hit the General Ledger as goods received not invoice at 

approval 

h) The system should allow consumables to hit Stock account in the General Ledger at time of receipt 

of goods upon delivery 

i) The system should allow Fixed Assets to hit Asset Control in the General Ledger at the time of 

delivery and acceptance of the asset as per the classified classes of depreciation. 

j) The system should enable the accountant in charge of payables to pull invoices, goods receipts note, 

delivery notes from stores when processing payment in the accounts payable module. 

k) The system should enable the accountant in charge of payables to classify payment in various 

expenditure categories on the chart of accounts before processing payment in the accounts payable 

module. 

l) The system should enable the accountant in charge of payables to request for payment approval on 

line and receive a message from approvers upon approval of payment in the accounts payable 

module on the chart of accounts for onward remittance to the bank. 

m) The system should classify various payable taxes in the business master data and at payable module 

upon request for payment by the accountant. 

n) The system should expense payables upon update of approved payment in the payables module by 

the payables accountant on the chart of accounts 

o) The system should be able to classify all the payable taxes in General Ledger. 

p)  The system should provide working payable credit notes module 

q)  The system should provide for narration in the accounts payable module on the payment being 

made. 
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r)  The system should provide all the payment detail and evidence that the payment has been approved 

in case hard copy is printed. 

s)  The system should provide an audit trail of all accounts payable request sent by the payables 

accountant and all approved payables request. 

t)  Generation of various reports 

 

2. Accounts Receivable -Module 

a) Ability to capture all the revenues within the institutions. 

b) Allows for highly detailed analysis of transactional data through a multitude of 

reporting options 

c) Provides up-to-date total revenue as per financial year and able to automate  

the receipts. 

d) Capturing various revenues as receipts. 

e) Generation of customer invoices. 

f) Remittance of receipts to facilitate bank reconciliation 

g) Maintenance of customer records 

h) Generation of various reports including the miscellaneous receipt register  

 

3. Fixed Assets Module Requirements 

a) The system should define information for the asset and group assets.  

b) Ability to define an unlimited number of depreciation books for each fixed 

asset, and describe the required depreciation condition.  

c) The system should choose from several standard depreciation methods:  

straight–line, decline-balance and accelerated methods. 

d) The system should set up maintenance information and record maintenance 

performed on the fixed assets. 

e) The system should view statistics in each depreciation book and monitor insurance 

coverage and annual insurance premium of fixed assets. 

f) The system should provide an asset tracking number, which is a unique identification 

number. The physical asset should be marked with this identification number, either 

directly or with an asset tag. 

g) The system should be able to have the fixed assets uploaded and continuously update 

so as to tie the fixed assets sub ledger through the register and the fixed assets GL 

codes. To this end, asset register details should include: 

i. Asset description. 

ii. Manufacturer of the asset. 

iii. Serial number, which is the identification number Manufacturer. 

iv. Warranty coverage and expiry date. 

v. Depreciation rate 

h. Insurance coverage, which is a link to a file containing detailed insurance  

 coverage. This should have the following; 

i. Asset’s acquisition date. 

ii. Acquisition cost of the asset. 

iii. The date the asset was placed into service. 

iv. The assets useful life. 

v. The assets net book value. 

vi. The system should capture the asset’s physical location. 

i. Maintenance schedule 

j. The system should capture donated assets -The system should capture date 
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          of disposal.  

k. The system should classify asset according to class 

l. The system should create a fixed asset master data Current Owner (linked to             

          employee profile) 

m. Ability to link all expenses associated with a fixed asset. 

n. Generation of various reports. 

4. General Ledger Requirements 

 

a) The system should be able to provide a general  ledger central application area where 

all financial information is posted, summarized and reported.    

b) System should centralize institution accounting information, posting specifications and  

other core data. The system should be able to provide the basic facilities necessary for setting 

up a company and posting to the general ledger:  the chart of accounts general journal, VAT 

facilities, recurring journals and source codes which can allow for addition or creation of 

general ledger code as the need arises.    

c) The system should facilitate setting up accounts in chart of account. For each account   

established, there is a Balance/Budget window that shows budget figures and /or actual    

figures for the entire chart of accounts or individual accounts.    

d) The system should enable viewing continually updated balances and net change and before 

a journal is posted, check how its entries will affect the liquid accounts.  

e) Easily track posted G/L entries and reverse entries that were posted with incorrect  

information.    

f) A system should be able to define the fiscal year as beginning on any date and divide it into 

accounting periods. 

g) Generation of various reports 

 

5. Cash Management Requirements 

a. Bank account management –Create bank  accounts, modify and transfer  

between bank accounts, and create customer/Vendor accounts cards, G/L account 

automatically post bank transactions.   

b. The system is able to automate and control the entire cheque –writing process, 

generate printed cheques with unique number series for each bank account, track 

cheque numbers and void cheques if required, and write cheques in more than one 

currency. 

c. Specify whether the payment is made manually created check or a computer-

generated cheques.    

d. Preview and print cheques directly.    

e. Reconcile all bank accounts with the account statements issued by the bank.  

f. Apply transactions from the bank statements to bank account ledger entries.  

g. Post additional transactions recorded only by the bank and not yet by the program. 

Deal with errors on the bank statements.    

h. Receipts can be applied to a specific invoice, packing slip, open account or as "On 

Account" (for overpayments, pre-paid deposits, and other miscellaneous adjustments) 

i. Distribute cash receipts over one or more invoices, across one or multiple customers. 

j. Pre-Post Batch review allows last minute corrections including edits, additions and 

deletions prior to posting. 

k. Display all transaction details by clicking on the transaction in your bank 

reconciliation. 
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l. Entries need only be entered once and Cashbook will automatically create the 

necessary entries for general ledger, Accounts Receivable and Accounts Payable. One 

audit trail on all cash movement for easier analysis; 

m. With one click the transaction is instantly reconciled and the bank balance 

immediately updated. 

n. The cashbook is date driven, giving you running balances for date or period. 

o. Generation of various reports 

      

6. Budgeting and Planning Module Requirements 

a. The System allows for the annual budget amounts to be automatically allocated to 

monthly amounts as per prescribed formats as provided by the National Treasury. 

b. Allows for projections and historical analysis of data over a period of time in the 

required format. 

c. The System has features for developing a budget based on combinations of historical 

trends, or automatically from base budgets, or on user projected amounts.  

d. The System has the ability to report budgets on a consolidated basis, by Section, 

department or projects/program, for a specific set of accounts, or a combination of 

both. 

e. The System has the flexibility to record “notes” electronically against budget 

estimates. 

f. Allows for on-line input of budget estimates as well as summary reporting on 

estimates during the preparation and review process.    

g. The System maintains budget detail information in support of budget estimates.  

h. Ability to create budgets in the matrix window, for day, week, month, quarter, year 

or any other accounting period.  

i. Ability to make budgets based on departments, projects or business unit as prescribed 

through the National Treasury circulars. 

j. Ability to define an unlimited number of dimensions and dimension use default 

dimensions effectively to avoid a lot of manual data entry and ensure that the desired 

dimensions data values are always posted. Attach an infinite number of dimensions to 

each budget entry and able to export analysis views to Microsoft excel to make full 

use of Excel visual and presentation capabilities. 

k.       Activities to be aligned to vision 2030 

l.  Activities to be aligned to Government Policies 

m.    The system should be able to capture budget ceiling of recurrent, developmental & 

revenue budget 

n. The department, directorate/business unit or project budget should  consolidate and 

check with the ceiling. 

o.  The system should able to plan the human resource for the short & medium term 

p. The system should able to plan vehicle/plant or inventory for short or medium term 

q. The system should capture annual recurrent, developmental & revenue budget at 

business unit level & consolidate at vote level. 

r The budget module should integrate push the budget data to General ledger 

s. The budget module should pull expenditure data from general ledger 

t The system should allow do budgeting transfer and sending the request for 

the National Treasury for approval. 

u The system should capture supplementary budget and forward to the National 

Treasury for approval. 
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v. The system should have a user level security & the user can capture or retrieve his/her 

business unit data only.  

w The system should restrict unauthorized budget data from accessing by users.  

x. Generation of various reports  

 

7. E-Procurement Module –Requirements 

a. Ability to allow online requisition of items by specifying:    

i. Name;    

ii. Quantity;    

iii. Estimated amount;    

iv. Unit of Issue; and    

v. Brief description of goods/services.    

b. Ability to link requisition to Procurement Plan and work plan.    

c. Ability to allow online approval of requisition      

d. Permit the requestor to view the status of requisition    

e. Automate the entire process of RFQs’/RFPs’,    

f. Quotation analysis and award process based on various thresholds’.  

g. Set timelines and reminders to various actors’ involved in the Procurement 

 Process.     

h. Capture details of Purchase / Service Orders such as the supplier details, amount, 

input VAT, nature of goods/services, date and unit of issue.    

i. Link a purchase order to a requisition.    

j. Generate automatic Purchase / Service Orders/sales orders with a unique order 

number for each order placed.     

k. Print disclaimers on the Purchase / Service Orders with respect to price variations 

from Original quotations.    

l. Allow online approval of Purchase / Service Orders.    

m. Provide the approver of a Purchase / Service Order with access to budget information. 

n. Ability to automatically alert Purchase / Service Order approver of orders waiting for 

approval/delivery.    

o. Facility to set and maintain authorization levels (workflow) of Local Purchase / 

Service Orders with different approval hierarchies. 

p. Maintain a record of rejected Purchase / Service Orders. 

q. Ability to create goods receipt note that is linked to a Purchase / Service Order and 

requisition 

r. Ability to maintain a record of all payments and purchases made per supplier. 

s. Facility to set authorization workflow of budget line items approvals. 

t. Vendor creation of suppliers’ details 

u. Maintain the annual procurement budget balances 

v. Generation of various reports. 

 

8. Servicemen and Servicewomen 

 

The business requirements are indicated in Appendix 4. 
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9. Customized Reports 

 

These will be on need basis. 

 

Service Level Agreements (SLA) Guidelines 

 

The bidder should include comprehensive draft service level agreement for this assignment and 

consider all requirements in this section. 

a) Include comprehensive scope of service as per requirements of this assignment. 

b) Call escalation matrix details up to management level must be provided including email and 

mobile number. 

c) Service monitoring and measurement methods must be explained.  

d) It will be the service provider’s endeavor to provide the required assistance in the shortest 

possible time. However, for the purpose of setting expectations, Service response and resolution 

time proposed as below. 

 

Problem 

Severity & 

Impact 

Description 

First 

Response 

Time 

Resolution 

by 
Definition of Severity  

Severity 1 

Showstopper, not 

able to continue 

business 

2 Business 

hours 

4 business 

hours 

(Should be 

within 

24hrs of 

reporting) 

Major System or Component 

Failure Malfunction with critical 

impact on Client’s ability to 

operate entire business processes & 

production. No work-around or 

manual process available. The 

problem must be resolved 

immediately.  

Very high 

(Showstopper) 

Severity 2 Technical defect, 

bug, error 

impacting business, 

but business can 

continue with 

minimal work 

around 

2 Business 

hours 

6 business 

hours 

(within 2 

days of 

reporting, 

including 

holidays) 

Minor System or Component 

Failure Malfunction causing impact 

on Client’s ability to operate 

significant business processes or 

production. No work-around or 

manual process available. 

High 

Severity 3 Technical  defect, 

bug, error not 

impacting business, 

as work around is 

available for the 

same 

1 working 

day 

Within 5 

working 

days of 

reporting 

Component Failure Malfunction 

not causing impact on Client’s 

ability to operate significant 

business processes or production. 

Work-around or manual processes 

are available.  

Medium 

Severity 4 

Cosmetic 

2 

working 

days 

As agreed 

between 

client  & 

the service 

provider 

Cosmetic/ Component Failure 

Malfunction causing virtually no 

impact on Client’s ability to 

operate significant business 

processes or production. Work-

around or manual processes are 

available.  

Low 
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e) The final SLA will be agreed and signed during Inception stage. 

 

Technical Requirements 

 

i. Support a multi-database environment 

ii. Web-based 

iii. Work-flow and alert Management 

iv. Issue tracking 

v. Single Sign-On 

vi. Multiple System Platforms: Windows XP/7/8/10, Linux and Mac platforms 

vii. Scalable-phased implementation & modular architecture 

viii. Support compatibility with other platforms/ERP systems through middleware- Not 

limited to Microsoft, SAP & SAGE 

ix. Definition of roles, access privileges and rights within the system 

x. Provide inbuilt backup, archiving and recovery features for the Service 

xi. Incorporate system helps functionalities inbuilt in the system/embedded user help 

manuals and standard operating procedures for operating the system. 

xii. User logs and audit trails 

 

xiii. System should support unlimited number of Users with a minimum of 100 concurrent 

users 

xiv. Incorporate user generated reporting and business intelligence 

xv. Migration of data and synchronization from current systems and manual records to the 

new systems 

xvi. Compatibility with other ERP platforms and applications which shall include but not 

limited to   

 

a. Electronic Project Monitoring Information System (E-PROMIS) 

b. Government Human Resource Information System (GHRIS) 

c. Integrated Payroll and Payroll Database (IPPD) 

d. Public Procurement Information Portal 

e. Monitoring & Evaluation System (NIMES) 

f. Teammate(Audit) 

g. Ability to integrate with Office Application Suite, Exchange Mail systems, 

Document Management System and E-board systems. 

Duration 

The implementation will run for nine (9No.) months and Three (3) Months support after 

which support shall revert to the main IFMIS support. 

 

Deliverables  

The contracted bidder will be expected to provide the following deliverables 

i. Inception Report 

ii. Requirement specifications  

iii. System design  
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iv. The implementation as per the approved design for Nine (9 No.) months and support 

for a period of three (3) Months thereafter the support shall revert to the main IFMIS 

support. 

v. Weekly updated Issue log within the support period 

vi. Detailed documentation of all configurations, setups during implementation. 

Knowledge transfer for both Technical and business officers.  

vii. Provision of user manuals. 

 

Guiding Principles 

During the contract period the bidder must adhere to the standard System Development Life 

Cycle principles which include and not limited to: - 

 

1. Planning:  

 

This should involve the following; 

a. Problem definition and scope of the new system existing system. 

b. Overview the new system and determination of scope and key objectives of 

  the project. 

c. Confirmation of project feasibility and produce the project Schedule. 

d. Identify threats, constraints, integration and security of the system. 

e. Provide feasibility/Inception report for the entire project within the first month  

of the project. 

 

2. Requirements Gathering, Analysis and Specification 

 

This will involve the following; 

a. Gather, analyze, and validate the information. 

b. Define the requirements and prototypes for new system. 

c. Evaluate the alternatives and prioritize the requirements. 

d. Examine the information needs of end-user and enhance the system goal. 

 

A Software Requirement Specification (SRS) document, which specifies the software, 

hardware, functional, and network requirements of the system, should be provided at this 

phase. Due to time constraints of the project, this should go hand in hand with planning 

phase. 

 

3. System Design: This will involve the following; 

 

a. Design of application, network, databases, user interfaces, and system interfaces. 

b. Transform the SRS document into logical structure, which contains detailed and 

complete set of specifications that can be implemented in a programming language. 

c. Create a contingency, training, maintenance, and operation plan. 

d. Review the proposed design. Ensure that the final design must meet the requirements 

stated in SRS document. 

e. Finally, prepare a design document which will be used during next phases. 
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4. Implementation: This will involve the following; 

a. Implement the design into source code through coding configurations and        

customization. 

b. Combine all the modules together into one test environment in order to detects  

   errors and defects. 

c. Prepare a test report which contains through test plan that includes test related tasks 

such as test case generation, testing criteria, and resource allocation for testing. 

d. Review the system based on the errors detected and repeat the test until all errors are  

eliminated. 

e. Integrate the system into its live environment and install the new system. 

f. Training of super users and end users shall be undertaken at this phase. 

5. Maintenance/Support: This will involve the following; 

a. Physical on-site support and off-sit support for users that is required once  

    the system is installing. 

b. Implement the changes that software might undergo over a period of time, 

    or implement any new requirements after the software is deployed at the 

    customer location. 

c . Handling the residual errors and resolve any issues that may exist in the 

    system even after the testing phase. 

d. Optimize the configurations and performance of the new modules.  

e. Daily monitoring of modules availability and weekly purging of different types of logs 

as raised by the users. 

f. Any level of Patching & Upgrading on modules. 

g. Taking of daily backup  

h. Any modification to the new customized reports or modifications to the developed 

interface objects New request from the client for development of Oracle Forms, 

Oracle Reports, Oracle Alert, Form Personalization, SQL, PL/SQL, Java etc. will be part 

of the support contract and need to be carried out by proposed onsite support 

consultants of this contract. Any such request need to be studied by the support 

provider and to be submitted to the client for approval. System enhancement includes 

writing the specifications, seeking clarifications, development and deployment of 

object, coordinating with client super users for testing and deploying to production 

instance.  

i. Support and further enhancements of the various integrations and interfaces. 

j. Configuration and deployment of CBK EFT interface to ensure seamless and secure 

transmission of files between the two systems. 

This shall take three months after implementation and thereafter the support shall revert to 

the main IFMIS support. 

 

6. System handover: This will involve the following; 

 

Handing over all the system documentations and System credential/Passwords to the client. 

 

Three (3) months support shall be provided onsite at the client’s premises and there after the 

support shall revert under the main IFMIS system and shall comprise of the following key 

activities; 

 

i. Optimize the configurations and performance of the new modules. 
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ii. Daily monitoring of modules availability and weekly purging of different types of logs 

as raised by the users. 

iii. Any level of Patching & Upgrading on modules. 

iv. Taking of daily backup  

v. Any modification to the new customized reports or modifications to the developed 

interface objects New request from the client for development of Oracle Forms, Oracle 

Reports, Oracle Alert, Form Personalization, SQL, PL/SQL, Java etc. will be part of the 

support contract and need to be carried out by proposed onsite support consultants of 

this contract. Any such request need to be studied by the support provider and 

submitted to the client for approval. System enhancement includes writing the 

specifications, seeking clarifications, development and deployment of object, 

coordinating with client super users for testing and deploying to production instance.  

vi. Support and further enhancements of the various integrations and interfaces. 

vii. Configuration and deployment of CBK EFT interface to ensure seamless and secure 

transmission of files between the two systems.  

 

 Payment Schedule 

S.NO MILESTONE PERCENTAGE 

PAYMENT 

1 Requirements Definition & Inception Report 10% 

2 System  Design, System  Development/Customization  and User 

Acceptance  Testing   

40% 

3 System As Built  Documentation ,  Roll-Out and  Go-live upon sign-

off 

30% 

4 Training(Technical & Business) and Provision of Training manuals 10% 

5 End of Three (3) Months support Period 10% 

 

Duties & Obligations of the Service Provider and the client 

 

Duties and Obligation of the Service Provider 

1. The Service Provider shall abide with the provisions of the data protection Act, 2019 

2. The Service Provider will provide a detailed implementation plan  

3. The Service Provider will be responsible for quality and timely delivery of the 

assignment. The Service Provider will also exercise due care and ensure confidentiality 

of Government data. Service Provider will be required to sign a Non-Disclosure 

Agreement (NDA) before they undertake the assignment. In addition, the key 

individual consultant’s will be responsible for their area of expertise as follows: 

 

Project Manager 

i. Provide Project Management activities such as project coordination, project status, 

issue resolutions and liaise with client’s implementers and is the single owner of the 

Project to successful execution to meet the essence of the contract. 

ii. Ensure that application is at latest patch level and implement new features of latest 

patches. 

iii. Introduce and explain in details new features released by oracle applications. 
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iv. The Project Manager will be the single owner of the success of the project and 

Prepare all the project management documentation.  

v. Coordination with client’s team leaders on tracking project progress. 

vi. Channelize client’s functional and technical team queries. 

vii. Communicate team member requirements / queries to client’s team and vice-a-versa 

viii. Manage Project scope, deliverables, quality & timelines 

ix. Manage Team members and their queries 

 

Oracle EBS Financial, Purchasing Functional Consultant 

 

i) Responsible for translating business requirements into effective and efficient solutions for 

diverse and complex business problems 

ii) Design, configure, unit and system testing, documentation, assist in training and support 

and improvement of projects, programs, workflows, etc. which are assigned by the 

Project Manager 

iii) Supporting implemented business processes and functionalities and Observe / evaluate 

existing practices to recommend future and core business requirements to improve 

efficiency, effectiveness or competitive advantage. 

iv) Support configuration and setup of Oracle Financials / Purchasing Oracle EBS Release12. 

v) Troubleshooting Oracle Financials/Purchasing Software problems 

 

vi) Providing answers to queries such as ‘How do I…?’ which are purely related to the 

functionality implemented. 

vii) Assisting super users in navigation to the desired functionality 

viii) Assisting super users in identifying the correct reports to run for various requirements 

ix) Maintenance of front-end system inputs / value-sets (e.g. Key Flex fields, DFFs, Value 

Sets) 

x) Support of creation of new responsibility and menus as business needs 

xi) Troubleshooting the existing functionality in modules implemented 

xii) Resolving any functional issue which may arise in Oracle e-Business Suite either on 

account of bug in the product, unauthorized method of access by the user, wrongful data 

entry, lack of knowledge on the part of the end user, wrong settings during 

implementation but does not include enhancements / new functionality requests  

xiii) Raise Service Request on Oracle online Support Portal for any functional bugs noticed 

during day to day operations 

xiv) Assist in resolving issues arising out of the usage of Supply Chain Management Modules 

(Purchasing) 

xv) Support client’s super users in Oracle ADI for transferring data (after downloading and 

formatting from legacy system) into Oracle E-Business Suite implemented modules. 

xvi) Preparation of “Functional Design Document – Customization (MD.50)” for any new 

custom development (Forms, reports, forms personalization, workflow, procedure, 

PL/SQL queries) and submission to the client for approval so Technical Consultant can 

develop the customization after approval by the client. 
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xvii) Advice to client’s implementers on best practices used in Oracle E-Business Suite of   

    Applications for implemented modules 

xviii) Preparation of detailed documentation (As per Oracle AIM Methodology) of all 

solutions to problems that have been resolved by Support team to be shared with the 

client on monthly basis. 

xix) Knowledge Transfer and Training for the Staff through sharing of documentation in the 

relevant areas within the contract period for Apps Functional and Technical related 

activities. 

 

Oracle EBS Technical Consultant 

i. New and existing Personalization/Customization/Designing Oracle Forms and Reports 

and supporting the existing reports by one on site developer based on “Function Design 

Document – Customization (MD.50)” developed by Functional Consultants and 

approved by the client for development 

ii. Converting existing customized Oracle Reports to Oracle XML reports.   

iii. Providing “Technical Design Document – Customization (MD.70)” post development 

of the identified custom objects for the client to review 

iv. Any technical issue that arises  

v. New or existing development of customizations – workflow, procedure, SQL, PL/SQL  

vi. Provide user training and documentation to client business and technical team on new 

and existing customizations (how to use) 

vii. Troubleshoot errors / issues thrown by the technical stack of Oracle e-Business  

viii. Knowledge Transfer to implementers and Technical Team through sharing of 

documentation and on-site training (on job training – continuous). 

  

Oracle EBS Application DBA/Database DBA 

i. Troubleshooting the Database, Database recovery and other Oracle Software 

Installations fixes. 

ii. User Support and Application of Oracle Software Patches, upgrades, application and 

database migrations and workarounds 

iii. Knowledge Transfer and Training of client’s IT Staff through sharing of documentation 

in the relevant areas within the contract period for Apps DBA related activities. 

iv. Documentation of Backup Procedures, Access Management & Patch Management. 

v. Documentation of Application & Database Configurations. 

vi. Oracle EBS Apps DBA Health Check 

vii. Quarterly system review and advice on performance tuning and file system 

management 

viii. Apps DBA will provide detailed quarterly review reports on performance tuning and 

file system management 

ix. Maintaining availability and integrity of Oracle 11g Database 

x. Performance Monitoring, tuning and sizing of Oracle Database. 

xi. Implementing database security measures 

xii. Implementing back up procedures and replication across sites 
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xiii. Support of Oracle RAC (Real Application Cluster) on active-active nodes and active-

passive (standby) nodes. 

xiv. Support of Oracle data guard for synching of both primary and disaster recovery sites 

xv. Installation, Configurations and Support of any Oracle software tools required to 

monitor the performance of the database and the application as requested e.g. Oracle 

Enterprise Manager, Oracle Tuning Packs 

xvi. Performing of upgrades on development/testing environment before deploying on the 

production environment. 

xvii. Ensure Table space optimization – Adding table spaces/segment extending and 

associated services 

xviii. Routine DBA tasks like running certain health checks to ensure that the speed of the 

system is optimal.  

xix. In the event of a failure to Production environment restoring the Production from the 

last available backup and incremental archive logs to bring it to the nearest possible 

working state Data loss will be restricted to entries lost in redo logs 

xx. Ensuring duplexing of Archive Logs to create Archive log redundancy 

xxi. Ensuring backup of Archive Logs 

xxii. Cloning of Production into a Test or Development instance  

xxiii. Following up with Oracle online support service request to ensure that work gets 

accomplished based on our request 

xxiv. Participation in Disaster Recovery Planning exercise that will be held at least twice 

yearly for the system 

 

Oracle Hyperion Planning & Budgeting Functional Consultant 

 

i. Successfully execute tasks related to system requirements, design, build, and 

implementation 

ii. Gather business requirements and turn into practical planning and budgeting solutions 

iii. Create necessary project documentation based on NYS design sessions 

iv. Write and maintain clear, concise functional and technical specifications on planning 

applications and business system processes 

v. Troubleshooting and optimization of planning applications 

vi. Data loads using application desktop interface 

vii. Support application setup and configuration. 

viii. Testing & Training to super users of any new, modified or existing setup or 

configuration. 

ix. Interact with the client’s business process owners.  

x. Advise clients on best practices in planning and building planning applications for 

business rules, loading data to set up planning scenarios.  

xi. Participate in systems analysis and design, includes identifying and documenting the 

planning process and functional specifications for building planning and budgeting 

(EPM 11.1.2.x) applications.  
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xii. Consult and advise on building rules and making functional changes to applications in 

the planning processes 

xiii. Conducting diagnosis and planning activities related to the financial consolidations 

process 

xiv. Leveraging content knowledge and past experiences to architect an optimal 

consolidations solution incorporating industry best practices in the following areas: 

xv. Planning process (Future State definition) 

xvi. Cash Flow Statement automation 

xvii. Process Management and Audit Controls) 

xviii. Data Integration (FDMEE, EBS) 

xix. Reporting (Standard Reports, Ad-hoc reporting, SEC Reporting) 

xx. Develop and execute System, Integration, and User Acceptance testing plans and 

conduct fixes 

xxi. Designing and conducting business solution testing and deployment plans 

xxii. Support the deployment of the solution to overall user community 

xxiii. Support the definition of structural and cultural changes required to reach the goal; 

sequencing those changes 

 

Oracle Hyperion Planning and Budgeting Technical Consultant 

i. Developing and implementing applications for business based on identified requirements 

ii. Developing key business processes to support a Hyperion Planning application 

iii. Designing the user experience from an end user budgeting and reporting perspective 

iv. Determining data sourcing strategies and data validation approach 

v. Defining test conditions and test scripts to ensure system stability and validity 

vi. Providing installation; configuration; and troubleshooting services 

vii. Providing development; testing; and implementation services 

viii. Supporting user training; documentation; and rollout 

ix. Defining test conditions and test scripts to ensure system stability and validity 

x. Define technical design 

xi.  Offer patching service and run data fixes as provided by support 

Information Security Consultant 

i. To review the system and provide necessary recommendations pertaining security 

vulnerabilities. 

ii. Carryout necessary security test of the system 

iii. Liaise with the development team in fixing the vulnerabilities within the system 

   

 

Duties and Obligation of the Client 

i) The client shall designate for this scope of services a "Project Manager" who will serve as 

the liaison between client and the Service Provider with respect to the Services and 

Deliverables to be provided under this scope of services.  

ii) The client shall have day-to-day responsibility for supervising the performance of the 

support service. 
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iii) Office Facilities – The client shall provide office facilities at project office to the service 

provider’s onsite deputed team members to enable them to function properly in their 

roles. 

iv) Make payments for services satisfactorly rendered and certified by the Contract 

Implemenation Team.   

Appendices 

 

Appendices 1:  Cash Management Customization Information 

 

Front-end Objects Count 

Forms (Custom) 17 

Interfaces 3 

Payment Process Request 1 

Reports 10 

Workflows 15 

TOTAL 48 

 

Back-end Database Objects            Count 

Function 6 

Index 24 

Materialized View 2 

Package 1 

Package Body 1 

Procedure 34 

Sequence 35 

Synonym 19 

Table 58 

Trigger 3 

View 12 

TOTAL 195 

 

Note: Counts may increase in future. Detailed solution documentation will be provided after 

signing the support contract. 

 

Appendix 2:  NYS Integrations to be developed implemented and supported 

 

S.No System Process Description 

1  KRA iTax System  

o PIN Validation  

o PRN (E-Slip) 

2  CBK Banking System  Payments 

3 Oracle Hyperion and EBS Integration Budgeting and Financial integration 
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Note:  

1. Details of integration documentation will be provided after signing the support contract. The 

support scope for above integrations is limited to client’s modules and SOA and Core 

Database products. 

2. Each integration’s (Service) cost should be indicated separately. This will be considered as per 

service.  

 

Appendices 4: Servicemen and Service Women proposed business processes (To be redefined during 

requirements gathering) 

 

Module  Functionality/ 

Process  

Input Output  Person 

responsible 

Outcome  Remarks 

(proposals

, 

recomme

ndations, 

gaps) 

Recruitment  Formation of 

Recruitment 

committee 

DG’s 

Performance 

Contract, 

Work plan 

Approved List 

of committee 

members 

DG/DPMT Functional 

committee 

in place 

Timely 

formation 

of 

committee 

is required 

Planning for the 

recruitment 

Approved List 

of committee 

members. 

Recruitment 

plan 

Recruitment 

committee 

 -All 

stakehold

ers be 

included 

-Funds 

should be 

sufficient 

for the 

entire 

period of 

s/m/w in 

the 

service. 

Designing of 

recruitment 

criteria 

Recruitment 

plan 

-recruitment 

criteria report 

-draft 

“  -Should be 

followed 

strictly  

-

Marginaliz

ed areas 

and 

minority 

groups 

specified 

Review and 

approval of the 

criteria 

recruitment 

criteria report 

Approved  

recruitment 

criteria 

DG/Council Signed 

letters 

 

Approval of 

recruitment plan 

Recruitment 

plan 

Approved 

Recruitment 

plan 

DG   

Engagement of 

stakeholders –

Notification 

letters 

Acknowledge

ment Letters 

DG,PT Engaged 

stakeholders, 
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GAA, Media, 

EACC, NIS, 

Ministry of 

Interior, MOH 

Advertisement 

draft notice 

Advertiseme

nt  letter 

 Selection of 

recruitment teams  

List of 

recruitment 

officers 

Approved list 

of  recruitment 

officers 

DG   

 Briefing and 

Dispatch of 

recruitment 

officers 

-recruitment 

criteria 

Deployment 

matrix 

DG   

 Deployment to 

recruitment 

centers 

Deployment 

matrix 

Confirmation 

of safe arrival 

DPT, OC 

MTB, 

  

 

Courtesy call and 

briefing local 

administration(DC

C)  

Copy of 

circular letter 

Recruitment 

schedule 

Stamped 

Acknowledge

ment letter  

Recruitment 

officers, 

DCC 

  

 Verification of 

documents 

-medical 

examination 

-physical fitness  

-moderation  

Documents 

(personal 

identification 

and academic) 

-Medical form 

 

-Number of 

wards, gender, 

ethnicity  

-Identity Card 

No. 

-academic 

certificate 

-Certificate of 

good conduct 

-medical 

report 

 

Recruitment 

officers 

  

 Collation  and 

submission of 

recruitment report 

-Recruitment 

data 

-control sheet 

 -Recruitment 

teams 

-DDG PT&NS 

  

 Monitoring and 

evaluation 

Recruitment 

report, 

recruitment 

criteria, plan 

Monitoring 

and evaluation 

report 

DDG PT&NS, 

D PMT , 

CPPMU, 

  

Admission      

  Planning for 

admission and 

Training 

-Review of recruits 

training curriculum 

-Refresher course 

for PMT 

instructors 

-Deployment of 

resources 

(barracks, 

personnel,) 

-communication 

and engagement 

with banks & 

NHIF 

-briefing of 

- Monitoring & 

evaluation 

report  from 

previous 

training-- 

List of  PMT 

Instructors 

 

-Requisition 

form 

-Recruits check 

list 

-Engagement 

letter to banks 

And NHIF 

-training  

curriculum 

-MOU 

Acknowledge

ment letter  

- S12, S11 

- training 

programme 

- revised 

training 

curriculum 

 

 

CMDT 

NYS/C, QM, 

D PMT, Proc 

 -Proposed 

provision 

of Service 

Identity 

Cards 

-proposed 

sensitizati

on of 

ToTs 

-proposed 

review of 

training 

curriculum 

- 
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personnel 

 

 Admission.  

- verification of 

personal effects 

Verification 

documents  

-opening of p/f. 

-allocation of 

barracks 

 

-kitting 

- Medical 

examination 

-issuance of S/No, 

Bank Account 

opening, Service 

Id cards issuance, 

Registration of 

NHIF 

 

 

-Recruits 

checklist 

- Personal 

academic 

documents 

- personal 

documents, file 

folder, calling 

letter 

 

-list of barracks 

and capacity 

 

- approved 

nominal roll 

-requisition 

-Service register 

-S/Number 

-Barrack 

name/Number 

-Bank account 

number 

-Service 

identity 

-medical 

report 

-NHIF card 

 

 

 

 

 

 

 

CMNDT/Allo

cation officers 

 

QM, 

procurement 

  

 Preparation of 

Recruits payroll  

-Account 

details, S/No,  

name, Identity 

No, Date of 

engagement,  

Tabulated  

payroll  

- Recruits 

payroll 

 

   

Paramilitary 

training 

module 

Training process -Time table 

-training 

curriculum 

-syllabus 

- Trained 

recruits 

-training   

report 

CMDT,DPMT  -proposed 

certificatio

n  

e.g 

Certificate 

of 

completio

n  

 Course 

sensitization and 

selection 

     

        

       

 Reconciliation of 

payroll  data 

-Recruits 

nominal roll 

-bank  data 

-reconciled 

recruit’s 

payroll 

 

   

 Payment of 

Recruits 

allowances 

-

Reconciled/pay

able recruits 

payroll 

-payments to 

recruits 

   

 Pass out process      

  Planning for pass 

out 

 

-Training 

-approved list 

committee 

DG, Finance, 

Procurement, 

 Proposed 

issuance 
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-Formation of 

committee 

-Budget 

-Engagement of 

stakeholders 

(Media, Ministry 

of interior) 

-Resource 

mobilization 

(Transport, 

budget, 

invitations,) 

report 

-training 

programme 

-request letter 

for 

appointment 

of committee 

members 

-request letter 

to the 

president to 

grace the pass 

out 

-Engagement  

letter to 

stakeholders 

members 

-

acknowledgem

ent letter for 

pass out date 

 

-

acknowledgem

ent letter from 

stakeholders 

-pass out 

parade advert 

-approved 

pass out plan 

Transport, 

PMT, PRO, 

Commandant 

of 

Paramilita

ry training 

Completio

n 

certificate 

M& E 

module 

Monitoring & 

Evaluation 

- training 

report 

-pass out 

report 

-recruits 

payroll repot 

-M & E report 

(std) 

 

Monitors, 

CPPMU, DDG 

PT&NS,D 

PMT 

  

 Pass out Approved pass 

out plan 

Pass out 

advert, 

Stakeholders 

recommendati

ons 

 

-Pass out 

ceremony 

-Pass out 

speech 

-Pass out 

report 

-visitors book 

DG, DDG 

PT&NS, D 

PMT,CMDT 

 -

Travelling 

allowance 

should be 

in 

cooperate

d into the 

recruit’s 

payroll to 

be paid 

into their 

account. 

 S/M/W 

Regimentation 

-Nominal roll 

- unit recruits 

allocation 

schedule 

-Deployment 

matrix 

-list of all units 

DDG PT&NS, 

D PMT, D NS, 

CMDT, COs 

  

 Dispatch to NYS 

units 

Deployment 

matrix 

-updated list 

(report) 

DDG PT&NS, 

D PMT, D NS, 

CMDT, COs, 

O/C MTB 

  

 
ACTIVITY PERIOD 

Recruits Admission 1 Week 

Medical Examination 

And Kitting For 

Training 2 Weeks 

Issuance Of Service 

Numbers, Account 

Numbers, Service  

Ids 1 Week 

Training 12 Weeks 
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Course Sensitization/ 

Selection 2 Weeks 

Movement Of 

Recruits From  

NYSTTI To NYS/C 1 Week 

Rehearsals  

and Kitting For  

Pass out 4 Weeks 

Pass Out Day 1 Week 

TOTAL 24 WEEKS 

 (b)National 

Service 

     

National 

Service 

module 

Planning process 

-Resource 

mobilization 

-Deployment 

report 

Notice of 

transfer of 

s/m/w 

- Unit  

recruits 

allocati

on 

schedul

e 

-National 

Service 

deployment 

report 

D NS, COs, 

QM 

 Proposal-

there 

should be 

a 

committee 

for 

planning 

right from 

pass out 

 Receiving   Deployment 

matrix 

-Personal files  

-barrack 

nominal roll 

Acknowledge

ment letter , 

Radio message 

CO, Adjutant   

 Allocation of 

barrack and 

deployment of 

s/m/w 

Nominal roll 

 

 

 

 

 

 

- MOU 

- Letter 

from 

DG 

approvi

ng 

deploy

ment of 

s/m/w 

to 

organiz

ations 

Updated 

S/M/W 

nominal roll 

Deployment 

list of s/m/w 

on state duties 

and public 

duties (S/No, 

Name, place 

of 

deployment) 

-(Special 

assign. – long 

engagements , 

MOU, State 

duties- 

President/vice 

–not paid, 

Public duties- 

crowd control, 

security – 

paid) 

-Deployment 

report 

CO, Adjutants 

 

 Proposal 

of a 

deployme

nt form 

with 

Name of 

CC,s/m/w

, s/no, 

Barrack 

and area 

of 

deployme

nt 
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 Handling of 

S/m/w discipline 

in the Service    

- Defaulter 

sheet (NYS 10) 

from the 

commanding 

officer 

-Statement 

from the 

accused  

- list of all 

indiscipline 

causes/dismissa

l reasons 

NS   

 Welfare of s/m/w  

(a) Fines 

/surcharge 

 

(b) Health 

 

 

 

(c) Death 

 

Fines/Surcharge 

Defaulter sheet 

 

Rmsg from the 

co 

Medical report 

Medical bill 

 

Rmsg from the 

co 

Budget for the 

burial 

Deduction 

from payroll 

Surcharge list 

(s/m/w 

 

Acknowledge

ment 

Invoice for the 

payment  

Condolence 

letter 

Burial 

Ceremony  

NS   

 Receipts of 

morning call up 

Reports 

Quarterly strength 

Morning call-

up receipt 

from Radio 

room 

Quarterly 

strength 

Signed and 

filed morning 

call up 

Signed and 

filed quarterly 

strength 

NS   

 Inspection of all 

units and 

Institutions 

Request from 

the Co’s  

Directive from 

the DG 

Inspection 

form 

Report to the 

Dg 

NS/pac, 

procurement 

and health 

officer 

  

 Investigation of 

S/m/w complaints 

Complaints 

either from the 

community  

Complaints 

from the 

s/m/w 

Investigation 

report to the 

DG 

NS   

 Security intelligent 

matters 

Information 

from security 

team 

Report written 

to the DG by 

DNS 

NS   

  Deserters Letter from the 

cos 

Forwarding 

letter to the 

payroll s/m/w- 

deleted from 

the payroll 

NS   

 Reinstatement Request from 

the accused –

(an appeal) 

-Approved 

Memo from 

the DG 

-Letter of 

reinstatement 

NS   

 Re-enlistment  Request letter - New start NS   
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from cos  

Form NYS 12 

date for 

extension of 

contract List of 

s/m/w and 

filled NYS 12 

 Resignation 

• Medical 

grounds NS 

• Personal 

grounds 

• Employment 

Request letter 

or Rmgs from 

the co  

-list of reasons 

for resignation 

NS   

 Discharge Request letter 

from COs 

Form 112 

-Certificate of 

discharge 

NS   

 Process of 

discharge 

certificate 

Typed 

discharge 

certificate 

Discharge 

certificate 

NS   

       

 Payroll of s/m/w 

on special  

assignment 

-Special Duty 

Deployment 

list  (S/No, 

Name, ID, A/C 

No., gross  

pay, No.of 

days worked, 

(rates, 40% & 

60%) 

-Approved  

and paid 

payroll 

DG, S/M/W 

payroll, NS, 

CO 

 -should 

have  a 

common 

/central 

payroll 

for s/m/w 

in Nation 

Building 

-

allowance

s for 

s/m/w in 

Nation 

building 

from 

special 

duties 

should be 

distribute

d equally 

to all in 

nation 

building. 

*Proposal:   The social transformation is in three modules and should be in all levels i.e  

1.) paramilitary 1
st
 module 

2) Nation building 2
nd

 module 

3). Vocational training 3
rd
 module 

- There should be continuous assessment for the s/m/w from the time of entry to exit - through random 

interviews/questionnaires. 

 

 Transfer of s/m/w  Radio Message 

Medical Report 

Safe arrival radio message CO  Transfer 

Request 

form 

 Exit process - Course selection Release letter CO   
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list 

- Clearance form 

- Personal file 

Report 

 Development of 

standard procedure 

for conducting 

Social 

Transformation 

Training 

- Social 

Transformation 

Standard 

Procedure 

- Document 

- Policy 

Regulation and 

Syllabi for ST 

Programme 

Approved Standard operating 

Procedures Social 

Transformation 

 

D/ST, DG   

 Planning of Social 

Transformation 

Training 

- Logistics 

- Resource 

Planning 

- Plan for 

Guest 

Speakers 

- Training 

Calendar 

- Materials 

required 

- Areas to be 

covered 

- List of Guest 

speakers 

Social Transformation Plan 

-procurement process 

(requisition) 

Procurement

, D/VT, 

D/NS, D/ST 

  

 Formulation of ST 

Curriculum 

Course contents 

in every module 

 ST Curriculum in place KICD   

 Sensitization and 

awareness creation 

on modules offered 

for students in 

Paramilitary 

training, National 

Service and 

Technical and 

Vocational  training 

institutions 

 

- Social 

Transformation 

Plan 

- Curriculum 

 

- Brochures 

- Sensitization Report 

Commandan

t Gilgil, 

D/NS. 

Principal 

  

 Conduct and 

manage the training 

of the s/m/w 

- Sensitization 

Report 

- Social 

Transformation 

Plan  

- List of trainings done 

- Social Transformation 

Report 

- Feedback form 

D/PT, D/ST, 

D/VT, D/NS 

  

 Monitoring and 

Evaluation 

Training Report - Customized report generated D/PT, D/ST, 

D/VT 

  

  -      

 (c)Vocational 

Training 

     

 

After transition from nation building, the VT advises on the available courses/career guidance and where they are 

offered 

 VT Process Input Output Office resp. Depen

dency 

Remarks 

 Market survey -Research 

brochures 

-list of all courses offered 

-Courses update/capacity 

VT  --poor 

communi
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-data collection 

forms 

-market survey 

form 

 

-List of institutions 

Co-curriculum field 

cation 

channel 

(from the 

principals

, CO and 

VT 

office) 

 Review and 

implementation 

Market survey 

report 

Career guidance booklets, 

brochures 

“   

 - In planning, for 

the market 

survey 

-letter to DG 

request for funds 

and approval of 

mkt survey 

Memo “  -Delay in 

communi

cation 

and 

process 

of 

facilitatio

n 

-lack of 

funds to 

carry out 

the 

survey 

 Sensitization and 

course selection 

Booklets and 

brochures 

-academic docs 

-course selection 

forms 

Sensitized/informed s/m/w 

  

-course selection register 

-filled course selection forms 

   

 Data preparation -filled selection 

forms 

-selection register 

Verified course selection list    

 Course Allocation 

- Memo to DG 

for approval of 

selection 

-  

- Verified course 

selection data 

- Letter from 

institution citing 

available 

vacancies 

- Memo to DG 

- Letters to COs 

and Principals 

- Vacancy analysis report 

- Approved memo 

- Allocation summary report 

- Admission list 

- Course allocation summary 

(final) 

D/VT, 

Principals 

  

 Placement  

- Transport 

- Admission List 

- Release letters 

- Acknowledgement (safe 

arrival) 

- Radio message  

Principals  

COs 

  

 Payment of fees to 

TVET institutions 

(after admission 

send an invoice to 

DG) 

- Acknowledged 

admission list of 

students 

- Invoice  Principals 

DG 

 There is 

need to 

have a 

good 

chain of 

communi

cation 

from 

TVET 

Institutio

ns to 



Page 82 of 139 
 

COs and 

VT 

concerni

ng the 

TVET 

Students 

-

Biometric 

kit to 

TVET 

Institutio

ns to 

close the 

gaps 

 Examination 

process 

 

(Students fill forms 

– principal verify- 

DG approves – 

Accounts prepare 

payment) 

- Booking 

list/forms 

- Examination 

calender (NITA, 

KNEC, 

KASNEB, etc) 

- List of all examining bodies    

 Exam booking - Payment to 

exam body 

- Examination booked DG – 

Accounts 

 -PAC is 

supposed 

to inform 

the 

relevant 

dept. of 

their 

payments 

-after 

payment 

is made 

there 

should 

be 

acknowle

dgement 

i.e 

receipts/

payment 

statemen

t 

( ideal -–

Exam. 

Body-

Principal 

– VT 

office) 

 Examination 

materials 

- Examination 

material 

checklist 

- Checklist  given a month 

before exams start 

Examining 

body 

  

 Acquisition process - Approval form - List of materials & candidates’ Examining   
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- Requisition of 

materials 

against  

Checklist 

- Vocational 

Training – 

procurement 

dept. – 

principals 

collect the 

items from 

stores 

from the DG 

 

 

 

 

 

names 

 

- Examination materials 

 

 

body 

 Exams are done - KNEC adverts - Examination results calender    

 Results are collected 

by principals 

- Media advert - Exam results Exam body   

 Analysis of results - Exam results - Analysis result report to DG Principals   

 Call to Ministry 

(letter to institution 

to enquire of 

performance) 

- Analysis of 

result report 

- Awards 

- Inquiry of poor performance 

- Performance justification 

report 

VT   

 Referral exams 

booking 

- Failed exams - Booked exams Principals   

 Industrial 

attachment 

Industrial 

attachment 

request form 

- Field of attachment list 

- -empty field to be filled by 

principals (place) 

D/VT, 

Principals 

  

 Industrial 

attachment 

allowance 

- Attachment list 

from Principals 

- Attachment 

allowance list 

for supervisors 

- Bank statement showing 

payments  

- Paid allowance (will be dealt 

with in HR Module) 

D/VT 

D/ Finance 

DG 

 Need for 

NYS 

Training 

Policy to 

guide on 

Examinat

ion, 

Course 

change, 

referrals 

in the 

training 

Departm

ent 

 Details of s/m/w 

allowance 

- List of s/m/w 

on attachment 

with their 

details 

-    There 

should 

be a link 

between 

CO, 

Principals 

and 

D/VT 

 Attachment report - Log book - Attachment completion letter 

(will be updated by 

supervisors) 

   

 Training materials 

for teaching aid and 

- List of materials 

required 

- Procurement of materials 

- Distribution List 

D/VT 

HSCM 
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examination  DG 

 Staff Management ( 

teachers) 

- Part- time 

lecturers 

invoice/ claims 

- Bank statement    

 Co- curriculum 

activities 

- Calender  of 

events 

- Certificates, awards Principals 

Training 

Directorate 

  

 Graduation  - Graduants list 

- Course 

completion 

certificate 

(leaving 

certificate) 

- Grades column  DDG, COs 

VT, Finance 

  

 Discharge  - leaving 

certificate 

- Discharge certificate CO   

 Quality Assurance & 

Standards 

- M & E report 

- Quality 

assurance  & std 

tool 

- Std Quality Assurance report 

generated 

VT   

 Payroll 

 

Payments for s/m/w – monthly allowances 

Process retained savings for s/m/w which they get after exit/discharge 

 Preparation of 

allowances/remittan

ces 

-  -     

 Collection/retrieval 

of s/m/w payroll 

data 

- Enlistment list 

(name,date, Id 

No) 

- Raw payment list of smw   -Need to 

design a 

form for 

raw data 

collection 

from smw 

-At entry 

period, we  

capture their 

academic 

grades and 

the course 

level 

(Dip/Cert) 

 Opening of smw 

bank accounts 

- Name, ID No., 

Phone No, 

- Bank accounts opened Selected 

banks in 

liaison with 

NYS SMW 

payroll team 

  

 Monthly smw 

payroll update 

 

(a) Change of 

smw pay 

point 

 

- Nominal roll 

from units 

- List of smw on 

transfer, 

deployment 

 

 

- updated payroll Payroll team 

COs 

  



Page 85 of 139 
 

 

(b) Deletion 

from the 

payroll on 

the 

following 

grounds:- 

-completion 

of contract 

-resignation 

-death 

-

desertion/dis

missal  

© reinstatement of 

smw 

-Discharge letter 

 

-Dismissal letter 

-reinstatement 

letter 

 Payment process 

(Accounting 

process, voucher 

preparation, 

numbering, exam. 

Invoicing, 

validation, 

authorization, 

approval payment 

- updated payroll - Successful payments (cheques, 

CTF) 

DG   

 Bank returns - List of non- 

paid smw 

- Returned 

unutilized funds 

- Re-banking list Payroll   

 Re-banking - Non-paid list of 

smw 

- Refund of 

unutilized funds 

to DG’s AC 

- Complete payroll payment   There is 

need to fast 

track the 

process by 

proper 

communicat

ion to DG 

by the 

transacting 

bank to 

avoid delay 
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LOT II: TECHNICAL EVALUATION  

 
 

                                         Evaluation Rating Criteria 

I Specific Understanding and experience of the Consulting Firm in relation to the 

assignment –Bidder should note that no marks shall be awarded for citations 

without a reference letter from the client. 

40 

1. At least one customer reference site where the bidder has implemented Oracle 

Hyperion Planning & Budgeting. Details must include but not limited to the 

following: -  

- Recommendation (Reference) letter from the client or certificate of 

completion for the specific product and services 

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

4 

2 At least two customer reference sites where the bidder has supported Oracle 

Hyperion Planning & Budgeting. Details must include but not limited to the 

following: -  

- Recommendation (Reference) letter from the client or certificate of 

completion for the specific product and services 

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

3 

3 At least two customer reference sites where the bidder has implemented Oracle 

Financials (Enterprise Business Suite R11/12). Details must include but not limited to 

the following: -  

- Recommendation (Reference) letter from the client or certificate of 

3 
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                                         Evaluation Rating Criteria 

completion for the specific product and services 

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

4 At least two customer reference sites where the bidder has supported Oracle 

Financials (Enterprise Business Suite R11/12). Details must include but not limited to 

the following: -  

- Recommendation (Reference) letter from the client or certificate of 

completion for the specific product and services 

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

3 

5 At least two customer reference sites where the bidder has implemented Oracle 

Purchasing, e-Procurement and Advanced Procurement Analytics. Details must 

include but not limited to the following: -  

- Recommendation (Reference) letter from the client or certificate of 

completion for the specific product and services 

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

6 

6. At least two customer reference sites where the bidder has supported Oracle 

Purchasing, e-Procurement and Advanced Procurement Analytics. Details must 

include but not limited to the following: -  

- Recommendation (Reference) letter from the client or certificate of 

completion for the specific product and services 

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

3 

7 At least two customer reference sites where the bidder has implemented 

(installation and configuration) Oracle Database 11g/12c on Sun Solaris high 

availability and disaster recovery environment. Details must include but not limited 

to the following: -  

- Recommendation (Reference) letter from the client or certificate of 

completion for the specific product and services 

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

3 

8 At least two customer reference sites where the bidder has supported 

(administration and tuning) Oracle Database 11g/12c on Sun Solaris high availability 

and disaster recovery environment. Details must include but not limited to the 

following: -  

- Recommendation (Reference) letter from the client or certificate of 

completion for the specific product and services 

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

3 
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                                         Evaluation Rating Criteria 

9 At least two customer reference where the bidder has implemented (installed and 

configured) Oracle Database 11g/12c and Oracle EBS R11/12, including 

customizations, on Sun Solaris environment. Details must include but not limited to 

the following: - 

- Recommendation (Reference) letter from the client or certificate of 

completion for the specific product and services 

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

3 

10 At least two customer reference where the bidder has supported (administration 

and tuning) Oracle Database 11g/12c and Oracle EBS R11/12, including 

customizations, on Sun Solaris environment. Details must include but not limited to 

the following: - 

- Recommendation (Reference) letter from the client or certificate of 

completion for the specific product and services 

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

3 

11 At least two customer reference sites where the bidder has implemented and 

supported Sun Solaris Operating system (version 10.0 and above), Oracle 

Application Cluster (RAC), Active Data Guard, Weblogic, Partitioning and 

Diagnostics. Details must include but not limited to the following:  

- Recommendation (Reference) letter from the client or certificate of 

completion for the specific product and services 

- Full descriptions of the environment and the nature of the scope of services 

- Narration of the work done as per the (Firm’s references form) 

6 

II Adequacy of the proposed work plan and methodology in responding to the Terms 

of Reference 

20 

12 

 

 

 

 

 

 

 

Adequacy of the Proposed Approach and Methodology 

10 

a) A detailed description of the approach you will use for supporting the 

business applications and the related technologies. Clearly demonstrating 

how functional, technical and database support shall be provided. 

b)  A detailed description of the methodology you will adopt to support your 

approach to the assignment demonstrating the link between the 

methodology and your approach and project delivery capability. 4 marks  

c) A description of your approach to continuous knowledge transfer (Training) 

to users of the system over the duration of the contract. Your approach 

should include;- 

i. Annual offsite training   and 

ii. On-the job training for business and technical officers. 6 marks 
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                                         Evaluation Rating Criteria 

13 Adequacy of the Proposed Work plan 

a) Outlining of the key activities and their duration. 

5 

b) Alignment of the proposed work plan with the proposed approach and 

methodology. 

14 Adequacy of the Proposed Team Structure 

a) Team organization structure for delivering assignment. 

5 

b) Roles and responsibilities for key team members and matching of team 

members to the proposed work plan. 

c) Proposed corresponding structure for client team and their roles and 

responsibilities. 

III Qualifications and Competence of the key Staff for the assignment  

(Please note the number of resources to be evaluated for each area) Bidder must 

provide copies of certifications and CVs for the proposed resources and the CV 

must clearly demonstrate required experience. CVs MUST be signed by the 

proposed Consultants. For the purpose of evaluation, Bidder are also required to 

indicate the specific Consultants proposed for the various roles as required below. 

40 

15 Project Manager  (Oracle EBS Financial Functional Consultant) – One (1 No.) 

Qualification & Experience Rating 

• Master’s  Degree in Information  Technology / Computer Science, Finance, 

Commerce or Accounting 

• 5 consecutive years’ experience in IT project management  

• At least 2 Oracle EBS R12.x Financial projects experience in financial 

management  

• At least one Oracle certification related to the assignments  

• At least one professional qualification in project management  e.g. 

PMP/Prince2 Certified  

• Experience in  Public Financial Management  

Note: if two project managers are provided evaluation will only be awarded to 

only one 

6 

16 Oracle Hyperion Functional Consultant – Two (2 No.) 

Qualification & Experience Rating 

• At least a Bachelor’s Degree in Finance/Commerce/ Accounting  

• Certification in Oracle Hyperion Planning Implementation 

• At least 5 Years’ Experience of Implementation and Support on Oracle 

Hyperion  

3 
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                                         Evaluation Rating Criteria 

17 Oracle EBS Functional Financial Consultant - Two (2 No.) 

Qualification & Experience Rating 

• At least a Bachelor’s  Degree in Finance/Commerce/ Accounting  

• At least three certification in any of the E-Business modules  

• At least 5 Years’ Experience of Implementation and Support on Oracle EBS 

Financial  

• At least 2 Oracle EBS Financial projects experience in public financial 

management  

• Oracle EBS R12.x General Ledger Essentials  

• Oracle EBS R12.x Payables Essentials  

• Oracle EBS R12.x Receivables Essentials  

• Experience in Public Financial Management  

• Oracle EBS R12.x Payables Essentials 

5 

18 Oracle Supply Chain Management Functional Consultant - Two (2 No.) 

Qualification & Experience Rating 

• At least a Bachelor’s  Degree in Information  Technology / Computer 

Science/Finance/Procurement/ Economics   

• Professional Qualification  in supply chain management  

• At least Five (5)  Years’ Experience of consecutive Implementation and 

Support on Oracle EBS Procurement & Advance Procurement modules in the 

Public Sector  

• At least 2 Oracle EBS projects experience in public sector on Advanced 

Procurement modules  

• Oracle EBS R12.x Purchasing Essentials  

• Oracle EBS R12.x Advanced Supply Chain Planning  

• Oracle EBS R12.x Inventory Essentials  

4 

19 Technical Consultant EBS - Two (2 No.) 

Qualification & Experience Rating 

• At least a Bachelor’s  Degree Technology / Computer Science or  

Finance/Commerce/ Accounting  

• At least one technical certification for EBS implementation  

• At least 5 Years’ Experience of Implementation and Support on Oracle EBS 

Financial  

• At least 1 Oracle EBS Financials projects experience in public sector 

4 

20 Technical Consultant Hyperion- Two (2 No.) 

• At least a Bachelor’s  Degree Technology / Computer Science or  

Finance/Commerce/ Accounting  

• Certification for Hyperion Planning implementation  

• Certification in Hyperion Applications Administrator 

• Should have knowledge in Hyperion EssBase developer 

• Should have knowledge in Hyperion Financial Reporting 

• At least 5 Years’ Experience of Implementation and Support on Oracle 

Hyperion  

4 
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                                         Evaluation Rating Criteria 

• At least 1 Oracle Hyperion Financial project experience in public sector  

21 Database Administrators - Two (2 No.) 

Qualification & Experience Rating 

• At least a Bachelor’s  Degree in Information  Technology / Computer Science  

• DBA certification – Oracle Certified Professional (OCP)  

• At least 5 years of  APPSDBA and Database DBA on Unix family platform 

3 

22 nformation Security Consultant- One (1 No.) 

 

Qualification & Experience Rating 

• At least a Bachelor’s  Degree in Information  Technology / Computer Science  

• Information Security certification – Security+,CISM,CISSA,CEH 

At least 3 years of  information security practice 

3 

23 System Administrators (Operating system) – Two (2 No.) 

Qualification & Experience Rating 

• At least a Bachelor’s  Degree Information  Technology / Computer Science  

• At least one on Solaris system administrator  

• At least 5 years’ experience of Solaris system administration  

3 

24 Sun Microsystems hardware and Sun Solaris 10 operating system expert – Two (2 

No.) 

• Degree or a Diploma in IT  

• 3 consecutive years’ experience in related field  

• Certification on Sun Microsystems hardware servers 

3 

25 Demonstrate skill resource pool capabilities matrix to ensure that if need be 

replacement of resources is done within the shortest time possible for mentioned 

Oracle software Section into Scope of assignment chapter. 

2 

 Financial Capability  

26 Submit bank statement for the last 5 months with cash balance of Kshs. 

1,000,000.00 within a month- 2 Mark for each month. 
10 

27 Lines of credit; Attach letter from the Bank on availability of Credit / Overdraft 5 

28 Must demonstrate financial capability (Annual turnover Kshs. 5,000,000.00 per 

year): Attach Audited Accounts for the year 2018 & 2017– 2 Marks each. 
10 

TOTAL 125 

 

Notes: 

1. The pass mark for Technical score to be 70% 

2. Bidders should note that the National Treasury may conduct site visit and due diligence of 

the referenced client sites. 

3. Bidders should note that the National Treasury shall conduct due diligence on the proposed 

key resources. 
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4. Bidders MUST provide copies of certificates and curriculum vitae for proposed staff, as per 

the requirements schedule. Without copies of certificates and curriculum vitae their proposed 

consultancies will not be considered in the evaluation process. 

5. This is an Open National Tender. For any International Bidders should form a joint venture / 

consortium with the local company where the local is Prime/Lead bidder. Bidders proposing 

consortiums, joint ventures or teaming agreements should clearly describe the responsibility 

and area of support of each party in the assignment and each party shall be recognized in 

the contract together with their responsibilities. Any changes in the teaming arrangements 

during the execution of the arrangement must be approved by the Accounting Officer / 

National Treasury.  

6. Bidders proposing consortiums, joint ventures or teaming agreements should note the 

reference sites and Consultants CVs provided should be in line with the proposed area of 

support per partner (as required in Note 5 above). Reference sites and CVs that are not 

aligned with the partners’ proposed responsibilities will not be considered. 

1. If for any reason a successful bidder need to replace any consultant, bidder must maintain 

consultant requirement criteria and such changes shall be evaluated and approved by the 

Accounting Officer. 

2. In addition, the bidder Must provide the following plans: - 

 

a. Scoping Plan 

End-user requirement definition, business process re-engineering and an inception report 

b. Training Plan 

Detailed training plan categorized under Business Users and Technical first-level support 

users. 

c. Support & Maintenance 

A plan for support and maintenance.  

d. Testing Plan 

Detailed plan for systems, integration, stress/performance and user acceptance testing 

e. Data Migration Plan 

A comprehensive data migration plan i.e. from the current IFMIS system modules to 

the newly developed modules 

3. For planning purposes that bidder shall provide estimates of the following resources 

a. Hardware requirements that include and not limited to Memory, Processing and 

storage 

b. Software requirements that include and not limited to licenses   
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SECTION VI  STANDARD FORMS 

 

Notes on the sample Forms 

 

1. Form of Tender - The Form of Tender must be completed by the tenderer and 

submitted with the tender documents.  It must also be duly signed by duly authorized 

representatives of the tenderer. 

 

2. Price Schedule Form - The price schedule form must similarly be completed and 

submitted with the tender. 

 

3. Contract Form - The contract form shall not be completed by the tenderer at the time of 

submitting the tender.  The contract form shall be completed after contract award and should 

incorporate the accepted contract price. 

 

4. Confidential Business Questionnaire Form -  This form must be completed by the tenderer 

and submitted with the tender documents. 

 

5. Tender Security Form - When required by the tender documents the tenderer shall  

provide the tender security either in the form included herein or in another format acceptable to 

the procuring entity.  The tender security form must be completed by the tender and submitted 

with the tender. 

 

6. Performance security Form - The performance security form should not be completed 

by the tenderers at the time of tender preparation.  Only the successful tenderer will be required to 

provide performance security in the form provided herein or in another form acceptable to the 

procuring entity. 
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7. Authorization Form - When required by the tender documents this form must be 

completed and submitted with the tender documents.  This form will be completed by the principal 

where the tenderer is an agent. 
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7.1 FORM OF TENDER  

 

 

        Date     

        Tender No.     

To:      

      

 [name and address of procuring entity] 

 

 

Gentlemen and/or Ladies: 

 

 1. Having examined the tender documents including Addenda 

Nos. ………………………………. [Insert numbers].the receipt of which is hereby duly 

acknowledged, we, the undersigned, offer to supply deliver, install and commission  

…………………………………………… (Insert equipment description) in conformity with the said 

tender documents for the sum of …………………………………………………………. (total tender 

amount in words and figures) or such other sums as may be ascertained in accordance with the 

Schedule of Prices attached herewith and made part of this Tender. 

 

 2.  We undertake, if our Tender is accepted, to deliver install and commission the equipment 

in accordance with the delivery schedule specified in the Schedule of Requirements. 

 

 3.  If our Tender is accepted, we will obtain the guarantee of a bank in a sum of equivalent 

to     percent of the Contract Price for the due performance of the Contract , in the 

form prescribed by ………………. ……………….( Procuring entity). 

 

 4.  We agree to abide by this Tender for a period of …… [number] days from the date fixed 

for tender opening of the Instructions to tenderers, and it shall remain binding upon us and may be 

accepted at any time before the expiration of that period. 

 

 5.  This Tender, together with your written acceptance thereof and your notification of 

award, shall constitute a Contract, between us. Subject to signing of the Contract by the parties. 

 

 6.  We understand that you are not bound to accept the lowest or any tender that you may 

receive. 

 

Dated this     day of     20    

 

 

             

[signature]      [in the capacity of] 

 

 

Duly authorized to sign tender for an on behalf of       
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7.2 CONTRACT FORM 

 

 

THIS AGREEMENT made the   day of   20   between  [name of 

Procurement entity] of   [country of Procurement entity] (hereinafter called “the Procuring 

entity”) of the one part and     [name of tenderer] of    [city 

and country of tenderer] (hereinafter called “the tenderer”) of the other part: 

 

WHEREAS the Procuring entity invited tenders for the GPA cover and has accepted a tender by the 

tenderer for the supply of the services in the sum of        

      [contract price in words in figures] (hereinafter called “the 

Contract Price”). 

 

NOW THIS AGREEMENT WITNESSTH AS FOLLOWS: - 

 

1. In this Agreement words and expressions shall have the same meanings as are respectively 

assigned to them in the Conditions of Contract referred to. 

2. The following documents shall be deemed to form and be read and construed as part of this 

Agreement, viz: 

(a) the Tender Form and the Price Schedule submitted by the tenderer; 

(b) the Schedule of Requirements 

(c) the Details of cover 

(d) the General Conditions of Contract 

(e) the Special Conditions of Contract; and 

(f) the Procuring Entity’s Notification of Award 

3. In consideration of the payments to be made by the Procuring entity to the tenderer as 

hereinafter mentioned, the tenderer hereby covenants with the Procuring entity to provide the 

GPA cover and to remedy defects therein in conformity in all respects with the provisions of the 

Contract. 

4. The Procuring entity hereby covenants to pay the tenderer in consideration of the provision 

of the services and the remedying of defects therein, the Contract Price or such other sum as may 

become payable under the provisions of the contract at the times and in the manner prescribed by 

the contract. 

 

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in accordance 

with their respective laws the day and year first above written 

 

Signed, sealed, delivered by    the    (for the Procuring entity) 

 

Signed, sealed, delivered by    the    (for the tenderer) in the presence of  
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7.3 CONFIDENTIAL BUSINESS QUESTIONNAIRE FORM 

 

 You are requested to give the particulars indicated in Part 1 and either Part 2(a), 2(b) or 2 (c) 

whichever applied to your type of business 

You are advised that it is a serious offence to give false information on this form 

 

Part 1 – General: 

 

Business Name …………………………………………………………………………………………………….. 

Location of business premises. …………………………………………………………………………………….. 

Plot No………………………………………………… Street/Road ……………………………………………….. 

Postal Address …………………………….. Tel No. …………………. Fax ………………. E mail ……………. 

Nature of Business ,……………………………………………………………………………………………….. 

Registration Certificate  No. ……………………………………………………………………………………… 

Maximum value of business which you can handle at any one time – Kshs.  ………………………………………… 

Name of your bankers …………………………………………….. Branch ……………………………………… 

 

 

 

 

                                               Part 2 (a) – Sole Proprietor 

Your name in full …………………………………………………….. Age ……………………….. 

Nationality ………………………………… Country of origin ……………………………………. 

• Citizenship details 

……………………………………………………………………………………. 

•  

 
                                             Part 2 (b) Partnership 

Given details of partners as follows: 

         Name                                             Nationality                        Citizenship Details               Shares 

1. ………………………………………………………………………………………………………. 

2. ……………………………………………………………………………………………………… 

3. …………………………………………………………………………………………………….. 

4. …………………………………………………………………………………………………….. 

 

 
                                               Part 2 (c ) – Registered Company 

Private or Public ………………………………………………………………………………………………………. 

State the nominal and issued capital of company- 

       Nominal Kshs. ……………………………… 

        Issued    Kshs. ………………………………… 

Given details of all directors as follows 

               Name                                  Nationality                           Citizenship Details                  Shares 

1……………………………………………………………………………………………………………………….. 

2. …………………………………………………………………………………………………………………….. 

3. ……………………………………………………………………………………………………………………… 

4. ……………………………………………………………………………………………………………………… 

5 ………………………………………………………………………………………………………………………. 

 

Date ………………………………………………………….. Seal/Signature of Candidate ……………………………….. 
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7.4 LOT I: PRICE SCHEDULE FORM 

 

S/N Description   Qty  Unit 

Price  

Total 

(Ksh.)  

1
st
 Year  

Total 

(Ksh.)  

2
nd  

Year 

Total 

(Ksh.)  

3
rd
 

Year 

 Provision of Onsite 

Support for IFMIS 

Applications and 

Enhancement of 

IFMIS E-Procurement 

      

1 Enhancement of e-

Procurement and 

Integration 

Inception 

report 

Requirement 

Gathering 

and Design 

Development, 

UAT and 

training 

Go-live Sign 

off 

     

2 Onsite 

Support for IFMIS 

Applications  

      

Onsite 

Support for  

E Procurement (2
nd

 

and 3
rd
 Year) 

      

 GRAND TOTAL KES       

 

Bidders MUST include a detailed priced schedule for each item i.e. Resource Persons, and 

all the modules to be implemented in e-procurement enhancement etc. 

Payment Terms and Condition 

a) Prices to be in Kenyan shillings inclusive of all applicable taxes  

b) Support Payment will be made Quarterly upon successful performance and evidence 

provided as per scope work  

Prices to be inclusive of all taxes  

Signature of tenderer ________________________________________________  
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LOT II: PRICE SCHEDULE OF SERVICES 

 

No Item Description Cost (Ksh) 

1. 

. 

 

Application Implementation Services 

 

 

1.1 Budgetary support using Oracle General Ledger.  

1.2 E-procurement module.  

1.3 Reports  

1.4 Accounts module with accrual functionalities.  

1.5 Revenue modules to capture NYS revenues.  

1.6 A comprehensive cash management module.  

1.7 Creation of a general ledger  

1.8 Fixed asset modules to capture assets  

1.9 Service Men/Women management Module  

2. Training Services   

 2.1 Super Users Training  (30)  

 2.2 End User Training     (100)  

 2.3 Technical Training     (10)  

3.  Support Recurrent Fee  

 Three (3) Months support  

   

                                                    Total    

 

Prices to be inclusive of all taxes  

 

TENDERER………………………………………………………. 

SIGNATURE………………………………………………………. 

DATE……………………………………………………………… 

 

_________________________ 

[Signature of bidder and date] 
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7.5  TENDER SECURITY FORM 

Whereas ……………………………………………. [name of the tenderer] 

(hereinafter called “the tenderer”) has submitted its tender dated …………. 

[date of submission of tender] for the supply, installation and commissioning 

of ………………………………[name and/or description of the equipment] 

(hereinafter called “the Tender”) …………………………………………….. 

KNOW ALL PEOPLE by these presents that WE ……………………… 

……………… of …………………………………………. having our registered 

office at ………………… (hereinafter called “the Bank”), are bound unto 

…………….. [name of Procuring entity} (hereinafter called “the Procuring 

entity”) in the sum of ………………………………….. for which payment well 

and truly to be made to the said Procuring entity, the Bank binds itself, its 

successors, and assigns by these presents.  Sealed with the Common Seal of the 

said Bank this     day of     20    . 

 

THE CONDITIONS of this obligation are:- 

1. If the tenderer withdraws its Tender during the period of tender validity 

specified by the tenderer on the Tender Form; or 

 

2. If the tenderer, having been notified of the acceptance of its Tender by 

the Procuring entity during the period of tender validity: 

(a) fails or refuses to execute the Contract Form, if required; or 

(b) fails or refuses to furnish the performance security in accordance with 

the Instructions to tenderers; 

 

We undertake to pay to the Procuring entity up to the above amount upon 

receipt of its first written demand, without the Procuring entity having to 

substantiate its demand, provided that in its demand the Procuring entity will 

note that the amount claimed by it is due to it, owing to the occurrence of 

one or both of the two conditions, specifying the occurred condition or 

conditions. 

 

This tender guarantee will remain in force up to and including thirty (30) days 

after the period of tender validity, and any demand in respect thereof should 

reach the Bank not later than the above date. 

       

[signature of the bank] 



101 
 

7.6  TENDER SECURING DECLARATION 

 

[The Bidder shall fill in this Form in accordance with the instructions indicated.] 

 

Date: [insert date (as day, month and year) of Bid Submission] 

Tender No.: [insert number of bidding process] 

 

To: [insert complete name of Purchaser] 

 

We, the undersigned, declare that:     

1. We understand that, according to your conditions, bids must be supported by a 

Tender-Securing Declaration. 

2. We accept that we will automatically be suspended from being eligible for tendering 

in any public procurement tenders with any public entity for the period of time 

determined by the Public Procurement Oversight Authority, if we are in breach of 

our obligation(s) under the tendering conditions, because we: 

a) have withdrawn our tender during the period of tender validity specified in 

the Tender Data Sheet; or 

b) having been notified of the acceptance of our Tender by the Procuring Entity 

during the period of tender validity fail or refuse to execute the contract; or 

fail or refuse to furnish the performance security, if so required. 

3. We understand that this Tender Securing Declaration shall expire if we are not the 

successful Tenderer, upon our receipt of your notification or regret of the tender 

award letter; or thirty-eight days after the expiration of our Tender, whichever is 

earlier. 

4. We understand that if we are a Joint Venture, the Tender Securing Declaration must 

be in the name of the Joint Venture that submits the bid, and if the Joint Venture 

has not been legally constituted at the time of tendering, the Tender Securing 

Declaration shall be in the names of all envisaged partners as named in the letter of 

intent. 

Signed: [insert signature of person whose name and capacity are shown] In the capacity of 

[insert legal capacity of person signing the Tender Securing Declaration] 

 

Name: [insert complete name of person signing the Tender Securing Declaration]  

 

Duly authorized to sign the bid for and on behalf of: [insert complete name of Bidder] 

 

Dated on ____________ day of __________________, _______ [insert date of signing] 
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7.7 PERFORMANCE SECURITY FORM 

 

 

To …………………………………………. 

[name of Procuring entity] 

 

WHEREAS …………………………………… [name of tenderer] (hereinafter 

called “the tenderer”) has undertaken, in pursuance of Contract No.   

   [reference number of the contract] dated    20   

  to supply ……………………………………………… [description of 

goods] (hereinafter called “the Contract”). 

 

AND WHEREAS it has been stipulated by you in the said Contract that the 

tenderer shall furnish you with a bank guarantee by a reputable bank for the 

sum specified therein as security for compliance with the Tenderer’s 

performance obligations in accordance with the Contract. 

 

AND WHEREAS we have agreed to give the tenderer a guarantee: 

 

THEREFORE WE hereby affirm that we are Guarantors and responsible to 

you, on behalf of the tenderer, up to a total of ………………………. [amount 

of the guarantee in words and figure] and we undertake to pay you, upon 

your first written demand declaring the tenderer to be in default under the 

Contract and without cavil or argument, any sum or sums within the limits of 

…………………….. [amount of guarantee] as aforesaid, without you needing 

to prove or to show grounds or reasons for your demand or the sum specified 

therein. 

This guarantee is valid until the    day of    20    

 

Signed and seal of the Guarantors 

             

  [name of bank or financial institution] 

             

  [address] 

           

  [date] 
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7.8     MANUFACTURERS AUTHORIZATION FORM 

 

 

To [name of the Procuring entity] ………………………………... 

 

 

WHEREAS ………………………………………………………………… 

  [Name of the principal] 

who are established and reputation dealers in ………………………… [Type of business] 

having registered offices at …………… …………………………………. [Address of 

principal] do hereby authorizing …………………………………………… [Name and 

address of tenderer] to submit a tender, [reference of the tender] for the stated (particulars 

of tender). 

 

We hereby extend our full guarantee and warranty as per the General Conditions of 

Contract for the services to be provided against this Invitation for Tenders. 

 

 

 

 

 

          

  [Signature for and on behalf of the principal] 

 

Note: This letter of authority should be on the letterhead of the principal and should be 

signed by a competent person. 
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7.9  LETTER OF ACCEPTANCE/NOTIFICATION OF AWARD 

[to be printed on the Letterhead  of the Procuring Entity] 

 [date] 

To:  [name and address of the Supplier] 

 

Re: Letter of Acceptance/Notification of Award 

 

This is to notify you that your Tender dated [date] for execution of the [name of the 

Contract and identification number, as given in the Contract Data Sheet] for the Contract 

Price of the equivalent of [amount in numbers and words] [name of currency], as corrected 

and modified in accordance with the Instructions to Tenderers is hereby accepted by us and 

it is our intention to proceed to make a written contract in accordance with the terms 

specified in the tender documents on the expiry of fourteen (14) days period from the date 

of this notification. 

 

The contract shall be signed by the parties within 30 days from the date of this letter but 

not earlier than 14 days from the date of the letter.  

 

Yours   

 

 

(Name of Accounting Officer) 

Accounting Officer/Head of Procuring Entity 

 

Please return a copy of this letter duly signed 

Authorized Signature and Seal: _______________________________________________ 

Name and Title of Signatory: _________________________________________ 

Name of Tenderers: __________________________________________________ 
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7.10  FORM RB 1 

REPUBLIC OF KENYA 

PUBLIC PROCUREMENT ADMINISTRATIVE REVIEW BOARD 

APPLICATION NO……………. OF……….….20……... 

BETWEEN 

………………………………………………………. APPLICANT 

AND 

…………………………………RESPONDENT (Procuring Entity) 

Request for review of the decision of the…………… (Name of the Procuring Entity) of 

……………dated the…day of ………….20……….in the matter of Tender No……….…of 

…………..20… 

REQUEST FOR REVIEW 

I/We……………………………, the above named Applicant(s), of address: Physical 

address……………. Fax No……Tel. No……. Email ……………, hereby request the Public 

Procurement Administrative Review Board to review the whole/part of the above 

mentioned decision on the following grounds, namely: - 

1.  

2.  

etc.  

By this memorandum, the Applicant requests the Board for an order/orders that: - 

1. 

2. 

etc 

SIGNED ………………. (Applicant) 

Dated on……………. day of ……………/…20… 

FOR OFFICIAL USE ONLY 

Lodged with the Secretary Public Procurement Administrative Review Board on ………… day of 

………....20….……… 

SIGNED Board Secretary 
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7.11  SELF DECLARATION FORMS - DEBARRED 

(r.47) 

FORM SD1 

 

SELF DECLARATION THAT THE PERSON/TENDERER IS NOT DEBARRED IN 

THE MATTER OF THE PUBLIC PROCUREMENT AND ASSET DISPOSAL ACT 

2015. 

 

I, ……………………………………., of Post Office Box …….………………………. 

being a resident of ………………………………….. in the Republic of 

……………………………. do hereby make a statement as follows: - 

 

1. THAT I am the Company Secretary/ Chief Executive/Managing Director/Principal 

Officer/Director of ………....……………………………….. (insert name of the 

Company) who is a Bidder in respect of Tender No. ………………….. for  

…………………….. (insert tender title/description) for ……………………..( insert 

name of the Procuring entity) and duly authorized and competent to make this statement. 

Kenya Subsidiary Legislation, 2020  

 

2. THAT the aforesaid Bidder, its Directors and subcontractors have not been debarred 

from participating in procurement proceeding under Part IV of the Act. 

 

3. THAT what is deponed to hereinabove is true to the best of my knowledge, 

information and belief. 

 

………………………………….  ……………………………….  ……………..  

(Title)  (Signature)  (Date) 

 

 

Bidder Official Stamp 
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FORM SD2 

7.12  SELF DECLARATION FORMS - CORRUPT OR FRAUDULENT PRACTICE 

SELF DECLARATION THAT THE PERSON/ TENDERER WILL NOT ENGAGE IN 

ANY CORRUPT OR FRAUDULENT PRACTICE 

 

I, ……………………………………. of P. O. Box ………………………. being a 

resident of …………………………………... in the Republic of ………………... do 

hereby make a statement as follows: - 

 

1. THAT I am the Chief Executive/Managing Director/Principal Officer/Director of 

………....………………………… (insert name of the Company) who is a Bidder in respect 

of Tender No. …………………... for ……………………... (insert tender title/description) 

for ………………( insert name of the Procuring entity) and duly authorized and 

competent to make this statement, Kenya Subsidiary Legislation, 2020 

 

2. THAT the aforesaid Bidder, its servants and/or agents /subcontractors will not engage 

in any corrupt or fraudulent practice and has not been requested to pay any inducement to 

any member of the Board, Management, Staff and/or employees and/or agents of 

……………………..( insert name of the Procuring entity) which is the procuring entity. 

 

3. THAT the aforesaid Bidder, its servants and/or agents /subcontractors have not offered 

any inducement to any member of the Board, Management, Staff and/or employees 

and/or agents of ……………………..(name of the procuring entity) 

 

4. THAT the aforesaid Bidder will not engage /has not engaged in any corrosive practice 

with other bidders participating in the subject tender 

 

5. THAT what is deponed to hereinabove is true to the best of my knowledge information 

and belief. 

 

 

…………………………………  …………………………  ……………………… 

(Title)  (Signature)  (Date) 

 

 

Bidder’s Official Stamp 
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LOT I: ANNEX 1: - DETAILED SCHEDULE OF SYSTEM ENHANCEMENT REQUIREMENTS  

 

The bidders will be required to address the following system enhancements at a minimum: 

5.1 Enhancement of Hyperion Planning and Budgeting 

 

Req. 

No 

Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

5.1.1 Use of budget version codes for posting of original 

and supplementary budgets instead of period 

  

5.1.2 Capturing of non-financial (text) data in Hyperion 

planning application impacts the performance. Due 

to this limitation, PBB is customized by third party 

application and user has issue for printing book and 

adjusting values. The vendor is expected to come up 

with an optimized design of the program-based 

budget module.  

  

5.1.3 Enhancement of smart view for Ad hoc analysis. 

Smart view is a Microsoft excel add Ins which helps 

to use excel feature during analyzing & generating 

report.  Training of users on the same. 

  

5.1.4 Introduction of a column in the Hyperion budgeting 

module to pull real time expenditures from the 
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Req. 

No 

Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

General Ledger to assist in preparation of 

Supplementary Budgets. 

5.1.5 Implement budgeting module for Semi Autonomous 

Government Agencies 

  

5.1.6 Counties to be enabled to do reallocations in the 

Hyperion expenditure application 

  

 

5.2 Enhancement of E-Business Suite 

 

Req. 

No 

Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

5.2.1 Financials   

5.2.1.1 Currently, TNT uses single ledger for all 

the MDAs and every MDA is separated by 

the operating unit (OU). This application 

architecture is a hindrance to achieve 

some of the objectives of TNT. Therefore, 

the vendor is expected to conduct a 

thorough impact analysis on the change of 

application architecture, to have separate 
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Req. 

No 

Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

ledger for each MDA (one vote one 

entity) 

5.2.1.2 Enhance month end closing procedures by 

implementing proper controls on closing 

of the sub ledgers like AP, AR and 

develop a step by step month closing 

procedure  

  

5.2.1.3 Restrict back dating transaction and 

implement proper controls to allow 

approval before back dating. 

  

5.2.1.4 Provision to re-open a closed month on 

appropriate approval within the MDAC 

and track the changes made by the user 

for a re-opened month 

  

5.2.1.5 

Develop a detailed year closing procedure 

addressing the open purchase orders, 

unpaid invoices, accruing items, carrying 

forward the balances etc.  
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Req. 

No 

Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

5.2.1.6 

Consolidation of reports at Country level 

as well as National and County levels 

  

5.2.1.7 

Provide a mechanism to clean up all 

Master data which includes Supplier 

Master, Item master, Bank master and 

bank accounts.  

  

5.2.1.8 

Enhance the process of loading District 

data into the system 

  

5.2.2 Cash Management   

5.2.2.1 Implement enhancements on templates 

for preparation of both Annual Cash Plan 

and Quarterly Cash Flow Forecast to 

make it more user friendly and with 

proper controls 

  

5.2.2.2 Enhancements on the ability to 

consolidate the Annual Cash Plan and 

Quarterly Cash Plan (prepared by the 

spending units) at MDAs or Counties level 

and send them for final approval by The 

  



112 
 

Req. 

No 

Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

National Treasury through the system 

online 

5.2.2.3 Implement forward and backward 

notification on the custom workflow for 

cash management 

  

5.2.2.4 Enhance the system’s ability to show 

commitments at the time of preparing the 

monthly cash flow plan.  

  

5.2.2.5 Enhancements on the solution to 

automatically create invoices per the 

approved request amount for each MDAs 

or Counties upon final approval from 

Controller of Budget 

  

5.2.2.6 Enhancements on the Facility to create 

receipt entry in MDAs'/Counties' book  

automatically to recognize the fund 

released per the approval 
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Req. 

No 

Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

5.2.2.7 Enhancements on the system control on 

payment process by restricting creation of 

payments exceeding the current balance 

of the bank account in the system 

  

5.2.2.8 Development of a report to show funded 

exchequer requests and unfunded invoices 

as at a particular period. 

  

5.2.2.9 Automate Bank reconciliation – every 

night by the system. The system to 

provide exceptional reports of statements 

not received, accounts not fully reconciled 

  

5.2.3 Invoicing   

5.2.3.1 Implement an invoice register to enable 

registration of supplier invoices on receipt 

and generation of an IFMIS reference 

numbers for suppliers  

  

5.2.3.2 Generation of Payment vouchers from 

IFMIS 

  

5.2.3.3 Enable querying of invoice status by   
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Req. 

No 

Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

suppliers via USSD 

5.2.3.4 Automate invoice number generation in 

the system 
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5.3 Enhancement of Business Intelligence 

No. 

 

Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

5.3.1 Develop Treasury reports to monitor performance 

of MDAs and Counties, including:  

- Pending bills/Commitments by age 

- Invoice aging by MDAs 

- Commitments per month by key charge items 

or group of items 

- Number of Procurements completed, by 

method of sourcing 

  

5.3.2 Operationalize Business Intelligence Publisher 

Functional 

Oracle BI Publisher is a single solution environment 

where users are able to author, generate and deliver 

reports. 

  

5.3.3 Operationalize Oracle Business Intelligence Mobile 

App 
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5.3.4 Operationalize the Agents Feature of Business 

intelligence to automate notifications and scheduling 

of reports. 

  

5.3.5 Operationalize Score Cards and KPI’s    

 

5.4 Specific Enhancements of IFMIS E-Procurement Functionalities 

No. Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

5.4.1 Supplier Management   

5.4.1.1 The system should support Supplier categorization 

into the Reservation Groups (Youth, Women and 

Persons with disabilities). This categorization 

should be captured during supplier self registration 

  

5.4.1.2 During Supplier self registration, the system should 

support attachment of Reservation certificates by 

the supplier 

  

5.4.1.3 Supplier notification by email and SMS after 

submission and upon generation of IFMIS number 

  

5.4.1.4 The system should support uploading of invoices 

and delivery notes by the suppliers after delivery 
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No. Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

of goods and Services and for works certificates of 

completion 

5.4.1.5 Notifications shall be sent via email/alert to the 

procuring entity once the supplier finished 

uploading of invoices/delivery notes/work 

completion certificate 

  

5.4.1.6 System should support uploading of supplier 

invoices and verification of the invoices uploaded 

by the suppliers and notify the supplier if any 

amendment is required 

  

5.4.1.7 Ability for the suppliers to reattach the invoices or 

any amended documents prior to approval of the 

same 

  

5.4.1.8 Restrict the suppliers from amendment or 

reattaching the invoices once the invoices are 

processed and approved 

  

5.4.1.9 Enhance and fine tune the IFMIS-KRA integration 

process for the PIN generation for suppliers 

  

5.4.1.10 System should separate notifications for internal   



118 
 

No. Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

and external users (suppliers). 

5.4.1.11 Allow submission of additional documents by 

suppliers so long as the bid is still open  

  

5.4.1.12 Restrict system access if a particular supplier is 

black listed by the procuring entity or PPRA 

  

5.4.1.13 Ability to identify all prospective vendors for a 

solicitation. And tracking, in the system, the 

vendors that were contacted and which ones 

responded with bids. 

  

5.4.1.14 The system should record solicitation specifications 

(questions, requirements, evaluation criteria, etc) 

and convert it into a standard template/form for 

sending formal solicitations and collecting, storing 

and organizing vendor responses to facilitate 

evaluation. 

  

5.4.1.15 Configure the system to generate report to extract 

details of  Preference and Reservations from 

Procurement Plan 

  

5.4.2 Procurement Plan   
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No. Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

5.4.2.1 Enable Limiting departments to Procurement 

entity selected 

  

5.4.2.2 The procurement plan entry form will capture 

header information and also the detail 

information of procuring items  

  

5.4.2.3 The user should be able to view the procurement 

plans of prior years 

  

5.4.2.4 Ensure that only current year procurement plan is 

available to requestors  

  

5.4.2.5 The users of the departments should be able to 

access the approved budget for the line item and 

enter the plan accordingly 

  

5.4.2.6 Enhancements in the system to generate a report 

on the item balances in the procurement plan 

form    

  

5.4.2.7 The system should be able to consolidate the 

procurement plans entered by the departments of 

the operating unit in the operating unit level 
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No. Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

5.4.2.8 Accounting officer of the operating unit will have 

access to the consolidated plan. System should 

allow verification of the consolidated plan and 

cross checking with the approved budget 

  

5.4.2.9 System should allow amendments to the 

procurement plans entered by the departments for 

incorporating the changes advised by the 

accounting officer 

  

5.4.2.10 System should allow versioning and resubmitting 

the amended procurement plan for consolidation 

  

5.4.2.11 System should allow consolidation as many times 

required till the approval of the consolidated plan 

by the accounting officer in the OU level 

  

5.4.2.12 System should facilitate submitting of the OU's 

procurement plan to the budget department for 

approval 

  

5.4.2.13 Allow linking of the cash plan with the 

procurement plan 

  

5.4.2.14 The charge account should populate from the   
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No. Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

procurement plan 

5.4.2.15 Enhance the module to allow rolling over of 

unrequisitioned quantities/costs 

  

5.4.3 Requisition Management   

5.4.3.1 System should ask for the Annual Procurement 

Plan reference No. while entering a purchase 

request. System should only allow users to make 

requisitions under their respective departmental 

procurement plans 

  

5.4.3.2 System should allow selection of multiple items 

from the procurement plan while entering the 

purchase request 

  

5.4.3.3 System should restrict the users to only enter or 

select items from the procurement plan. Items not 

in the procurement plan cannot be purchased 

  

5.4.3.4 System should update the procurement plan of 

what items and how much is requested for 

purchase 
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No. Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

5.4.3.5 System should not allow the users to raise 

purchase requests more than the quantity of the 

procurement plan 

  

5.4.3.6 System should maintain a cross reference between 

the procurement plan and the purchase request 

  

5.4.3.7 System should allow amendment of purchase 

requests before they are approved and restrict 

after approval 

  

5.4.3.8 Allow updating the available item balance column 

in the procurement plan on real time basis 

  

5.4.3.9 Enhance the system to automatically close 

requisition window on 15
th
 May of each Financial 

Year 

  

 Procurement Methods   

 The PPAD Act provides twelve procurement 

methods but the current assignment will enhance 

the following commonly used methods: 

a. Open Tender 

b. Request for Quotations 

c. Request for Proposal  

d. Direct Procurement 
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No. Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

e. Framework Agreements 

5.4.4  Open Tender   

5.4.4.1 Configuring the system so that the document 

builder automatically defaults to the procurement 

method selected in the procurement plan 

  

5.4.4.2 System should support availing of the Standard 

Tender Documents for procurement of goods and 

services as provided by PPRA for use by the 

tenderer 

  

5.4.4.3 System should support publishing of the approved 

tender document in the Public Procurement 

Information Portal (PPIP) 

  

5.4.4.4 Develop a Document Management System to 

handle the tender documents uploaded by 

tenderer 

  

5.4.4.5 Facilitate the creation a Tender Opening 

Committee in the system 
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No. Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

5.4.4.6 System should support generation of a tender 

opening register with the name of the person 

submitting the tender, total price where applicable 

and tender security where applicable 

  

5.4.4.7 System should allow configuring a tender opening 

committee report that can be shared with the 

bidders and an evaluation report that can be 

forwarded to the Accounting officer and the 

HSCM 

  

5.4.4.8 System should support confining the evaluation 

process period to the 30 day validity period 

  

5.4.4.9 Enhance controls to ensure unsealing process is 

undertaken by 3 unsealers before awarding 

  

5.4.5 Request for Quotations (RFQs)   

5.4.5.1 System should support a configuration that allows 

the HSCM to automatically publish the RFQ 

document after approval 

  

5.4.5.2 System should limit the publishing of RFQs to the 

groups as selected in the procurement plan 
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No. Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

5.4.6 Request for Proposals (RFPs)   

5.4.6.1 System to support publishing of Expression of 

Interest (EOI) with a brief description of the 

consultancy services, eligibility and qualification 

necessary for invitation 

  

5.4.6.2 System to facilitate publishing of the EOI in the 

PPIP 

  

5.4.6.3 System to support of the EOI opening process 

through formulating a tender opening committee 

  

5.4.6.4 System to support evaluation of the EOI and 

establishment of an evaluation committee  

  

5.4.6.5 System to support configuring a control that 

allows a minimum of six proposals to be 

shortlisted and if less than the six, three 

  

5.4.6.6 System to support allowing the accounting officer 

to review and approve the evaluation report in 

the system 

  

5.4.6.7 The system to support an invitation to submit a 

request for proposals for the most responsive 
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No. Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

bidders of the EOI, that includes a technical 

proposal and financial proposal 

5.4.6.8 Configure Quality and cost based selection as the 

evaluation criteria method for RFP 

  

5.4.6.9 Configuration of  other alternative selection 

methods for evaluating RFPs such a quality based 

selection, least cost selection 

  

5.4.6.10 System to have a control that only allows 

evaluation of the RFP to be carried out for a 

maximum of 21 days 

  

5.4.6.11 System to allow the second best bidder to be 

selected in case the 1st bidder declines the award 

  

5.4.6.12 System to make available the Standard tender 

documents for RFP as provided by PPRA during 

contracting 
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No. 

 

Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

5.4.7 Direct Procurement   

5.4.7.1 Configure the system to facilitate approval by the 

accounting officer for this procurement method 

  

5.4.7.2 Configure a justification window for use of this 

procurement method 

  

5.4.7.3 System to allow provision of an ad hoc evaluation 

committee to negotiate with a person for the 

supply of goods, works or non-consultancy services 

being provided 

  

5.4.7.4 The system should generate a contract as an 

outcome of the direct procurement that can be 

printed and signed by both parties (the bidder and 

the Accounting Officer) 

  

5.4.8 Framework Agreements   

5.4.8.1 System to configure a template for the framework 

agreement document preparation 

  

5.4.8.2 System to allow award to a maximum of seven   
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No. 

 

Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

alternative suppliers 

5.4.8.3 System should facilitate preparation of internal 

audit quarterly reports detailing an analysis of the 

items procured through framework agreements 

and these reports should include an analysis of 

pattern of usage, procurement costs in relation to 

the prevailing market rates and any 

recommendations 

  

5.4.9 Notification of Award   

5.4.9.1 System to support online notification of the 

successful tenderer and the unsuccessful tenderers 

before the expiry of the tendering period  

  

5.4.9.2 The system to allow the bidders to accept or reject 

an award within the timeframe specified 

  

5.5 Professional Opinion   

5.5.1 The HSCMs to produce a professional opinion 

through the system and forward it to accounting 

officer 

  

5.5.2 System should facilitate review of the Professional   
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No. 

 

Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

opinion by the accounting officer  

5.5.3 Workflow to be enhanced to allow the  Head of 

SCM to add  more information in the Professional 

Opinion when required by the Accounting officer 

  

5.6 Contract Management   

5.6.1 System to allow generation of standard contract 

documents which shall be the basis of all 

procurement contracts and shall constitute at a 

minimum: 

• Contract agreement form 

• Tender form 

• Price schedule or bill of quantities submitted 

by the tender 

• Schedule of Requirements 

• Technical Specifications 

• General and special Conditions of contracts 

• Notification of award 

  

5.6.2 The system to allow integration with PPIP website 

to enable reporting on contract award by a 
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No. 

 

Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

procuring entity 

5.6.3 System should have a control that allows contracts 

variations to be done only after 12 months on the 

date of signing the contract 

  

5.6.4 The system should be configured to generate a 

certificate of acceptance for contractual 

deliverables before any payment is made 

  

5.6.5 The system should be configured to generate 

monthly progress reports on all contracts 

  

5.6.6 The system should be configured to allow 

termination of contracts in accordance with the 

law 

  

5.7 Purchase Order Management   

5.7.1 The purchase order form should reflect the current 

PPAD Act  

  

5.7.2 System should enable linking requisition amounts 

to the amounts in the Purchase Order (System 

should not allow change of charge item in the 
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No. 

 

Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

procurement plan during PO generation ( 

5.7.3 Enhance controls to ensure the items in the PO 

matches the items in the procurement plan  

  

5.7.4 Ensure that a Purchase Order cannot be generated 

if the supplier is not categorized in the system. 

Enable controls for this categorization 

  

5.7.5 Serialization of the POs according to the procuring 

entity and Financial year 

  

5.7.6 System to maintain cross references between the 

Purchase Order and the Purchase Requests 

  

5.7.7 System to restrict purchase orders to be created for 

the black listed suppliers 

  

5.7.8 System to restrict amendments once the PO is 

approved and processed 

  

5.7.9 Enhance the approval process of the Purchase 

orders to ensure approval by all relevant officers 

and sent automatically to suppliers on final 
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No. 

 

Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

approval  

5.8 Inspection and Acceptance of Goods, Works and 

Services 

  

5.8.1 System to enable creation of an inspection and 

acceptance committee  

  

5.8.2 System to support generation of an inspection and 

acceptance report and an acceptance certificate 

  

5.9 Integration with Parastatals    

 IFMIS is envisioned to integrate with other 

government systems through standard integration 

mechanism. The bidder shall be required to 

develop an integration mechanism that allows data 

exchange between systems by developing a 

standard API for data exchange. There are two 

options for integration that shall be developed: 
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No. 

 

Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

5.9.1 Institutions with Complete ERP with a functional e-

procurement module:  

Where the institutions have a complete e-

Procurement module and the institution is using it 

for competitive procurement process. The 

envisioned API shall be used to pull data for 

engaged procurement and publishing the data in 

the public portal 

  

5.9.2 Institutions with ERP but lacks functional e-

Procurement. 

Where the institution has a functional ERP which 

doesn’t support e-procurement, the Institution is 

expected to load its budget and procurement Plan 

in IFMIS. The institution shall thereafter be 

expected to perform procurement function using 

the IFMIS e-Procurement module, generate a 

Purchase order, Local supply order or a contract. 

The data relating to such a procurement process 

shall be sent via the integration API to the 

institution’s ERP and the payment process is 
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No. 

 

Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

affected. Once payment is completed the payment 

details shall be exchanged via the integration 

between the ERP and IFMIS thereby creating a full 

settlement of accounts in IFMIS and facilitating 

publishing of the same details on the public portal 

5.9.3 The standard integration shall have the following 

capabilities: 

  

5.9.3.1 All data exchange based on CSV, flat file or XML 

format 

  

5.9.3.2 Allow users to register their business using USSD 

service into the IFMIS platform 

  

5.9.3.3 Allow user to query on progress of a procurement 

process on a web portal or USSD code 

  

5.9.3.4 Pull data in prescribed format from other system 

and publish the information on 

https://www.tenders.go.ke/website/contracts/Index 

(Visit this link for the expected data to be pulled) 

  

https://www.tenders.go.ke/website/contracts/Index
https://www.tenders.go.ke/website/contracts/Index
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5.9.3.5 Push Purchase order, Local Purchase order or 

contract information to other systems to facilitate 

execution of procurement related payment. The 

information shall also be used for notification to 

vender on SMS or email 

  

5.9.3.6 Develop and publish an IFMIS app for smart phone 

users 

  

5.9.3.7 Support bulk SMS communication with minimum 

20 SMS per second and capable of connecting to at 

least 4 service providers 

  

 

5.10 Enhancement of IFMIS Technology & Architecture 

No. 

 

Requirement Description Compliance 

(Y/N) 

Vendor's Comments on the Proposed Solution 

 Technology: Oracle Database, Hyperion and E-

Business Suite Application 

  

5.10.1 Automatic real time synchronization of 

production instance & Disaster Recovery (DR) 

instance to be implemented.  Both Hyperion 
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instances (production & standby) have three 

layers i.e. data base, EssBase & application. But 

both instances are not real time synchronized, 

means the change in production is not 

automatically reflect in DR site.  

5.10.2 Seamless integration between customized objects 

& Hyperion application to be done. For 

achieving GoK's budget preparation & 

implementation process, some customized 

objects like interface console & program-based 

budget is not done in Oracle Hyperion Planning. 

Hence there should be a seamless integration 

between these two  

  

5.10.3 Integration of customized objects with Hyperion 

application should be done through user friendly 

administration pages and should be highly 

parameter driven  

Redesign the program-based budgeting. Most of 

Program Based Budget (PBB) data is non-
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financial data like objective of the program & 

sub program, key performance indicator, 

baseline target and so on 

5.10.4 Implement Shared Application Tier File System 

(APPL_TOP) 

  

5.10.5 Implement Two Node Application Architecture 

in both primary and DR sites for load balancing 

and to avoid single point of failure 

  

5.10.6 Implement Parallel Concurrent Processing (PCP) 

load distribution  

  

5.10.7 Upgrade Oracle EBS R12.1.3 to EBS R12.2 with 

latest certified Database Upgrade 

  

5.10.8 Upgrade Oracle EBS Database from 11.2.0.4 to 

12c 

  

5.10.9 Implement Oracle Secure Backup provided TNT 

has the required licenses  

  

5.10.10 Apply the latest released Oracle Critical Patch 

Update 

  

5.10.11 Update JRE to the latest certified and available   
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version for Oracle EBS R12 

5.10.12 Enable the TNS listener password authentication   

5.10.13 Configure Concurrent Manager for START and 

STOP without apps password 

  

5.10.14 Provide solutions to switch to hashed passwords 

(encrypted) instead of storing the passwords of 

the application users in FND_USERS 

  

5.10.15 Upgrade the JRE plug-in to the latest certified 

release 

  

5.10.16 Advisory services and guidance to upgrade to 

IE11  as IE 10 is no longer certified since it has 

been obsoleted by its vendor 

  

5.10.17 Develop a Best Practices Audit Policy for 

Operating System, Database and Application in 

alignment with TNT's Audit Policies, get it 

approved and implement the same 

  

5.10.18 Activate server security by setting the autoconfig 

parameters_appserverid_authentication to 

secure, where it allows only registered 
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application servers and trusted code modules to 

connect 

5.10.19 Enable network traffic encryption, the 

encryption is provided by the  

Advanced Networking Option (ANO) of the 

Oracle database. ANO encryption prevents 

sending TNS traffic "in-the-clear" over a network 

connection 

  

5.10.20 Automate user management including password 

expiry, disabling inactive users, flag duplicate 

users, flag out conflict of segregation principle 

during user definition 

  

5.10.21 Review of DB architecture and tuning   

5.10.22 Integrate Oracle Database Vault with Oracle e-

business suite in consultation and approval from 

TNT 

  

 

 

 


