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Agenda

• Governance Reporting and Why

• Regulations and Guidelines

• What constitutes Governance Reporting

• The CFO and the Audit Committee



3State Corporations and Semi-Autonomous Government Agencies Presentation© 2018 Deloitte Consulting Limited

State Corporations and Semi -
Autonomous Government 
Agencies 

Importance
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OECD GUIDELINES ON CORPORATE 
GOVERNANCE OF STATE OWNED 
ENTERPRISES, 2015 EDITION
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SAGAs

In emerging economies, state-owned enterprises (SOEs) 
represent a substantial part of:

 GDP

 Employment 

 Market capitalization

 Critical utilities service providers

 Infrastructure industries
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SAGAs

• Government of Kenya SAGAs Consolidated Financial 
Statements for the year ended 30 June 2017 had listed 361 
entities.

• Consequently, good governance of SAGAs is critical to 
ensure their positive contribution to economic efficiency and 
competitiveness.

• performance is of great importance to broad segments of 
the population and to other parts of the business sector.
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SAGAs – Challenge with Governance

Accountability for the performance of SAGAs may involve a 
complex chain of stakeholders:

• Management

• Board

• Ministries

• The legislature

This complex web of stakeholders is a challenge and requires 
profound attention.
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Governance Reporting

Definition and importance
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Corporate Governance

Exercise of ethical and effective leadership to achieve the 
following:

• Ethical culture

• Good performance

• Effective control

• Legitimacy

Source: King IV

It is the structure and system of rules, practices and processes 
by which an organization is directed, controlled and held 
accountable. It encompasses authority, accountability, 
stewardship, leadership, direction and control exercised in 
organizations. Source: Mwongozo
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Corporate Governance

Different types of governance

• Corporate governance 

• National governance 

• Political governance
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Transparency and 
Disclosure
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• State-owned enterprises should observe high 
standards of transparency and 

• Be subject to the same high quality accounting, 
disclosure, compliance and auditing standards as listed 
companies
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• Transparency and disclosure is important…it creates and 
sustains confidence of stakeholders and the wider 
society

• Provides opportunities for continuous improvement

• To be contained in quarterly and annual reports



State Corporations and Semi-Autonomous Government Agencies Presentation© 2018 Deloitte Consulting Limited 14

Mwongozo vs OECD SOE Guidelines

Governance Parameter Mwongozo OECD

Organisation vision and values √ √

Policy on corporate governance √ √

Key stakeholder groups √ √

Governance structures √ √

Board performance and 
remuneration of directors

√ √
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Mwongozo vs OECD SOE Guidelines

Governance Parameter Mwongozo OECD

Code of Ethics and Whistleblowing 
policy

√ √*

Key organisational risks √ √

Financial reporting – management 
analysis

√ √

Corporate Citizenship √

Procurement √
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Mwongozo vs OECD SOE Guidelines

Governance Parameter Mwongozo OECD

Compliance with laws and 
regulations

√

Sustainability reporting √
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Governance Parameters 
(Reporting Framework)

Mwongozo – Transparency and 
Disclosure
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Organisational vision and values
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Policy on Corporate Governance
Parameter 2.2 :

1. The Board shall include a statement of policy on good 
governance in the annual report.

2. The statement should indicate aspects of the Mwongozo Code 
that have not been complied with and reasons thereof
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Key stakeholder groups

Parameter 2.3: Key stakeholders and the extent of their shareholding
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Governance structures
Parameter 2.4: Disclosures relating to the size of the board, the 
size and composition of each board committee and the key 
management team
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Governance structures

Parameter 2.4: Disclosures relating to the size of the board, the 
size and composition of each board committee and the key 
management team
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Board performance and Directors’ 
Remuneration
Parameter 2.5 : SCs are required to disclose:

• Remuneration of directors individually and collectively

• Salary and remuneration of the CEO and senior management

• Summary of the Board evaluation results

What about the Board 

evaluation results?
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Board performance and Directors’ 
Remuneration…II 
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Board performance and Directors’ 
Remuneration…III 
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Code of Ethics and Whistleblowing

Parameter 2.6: Disclose Code of Ethics and Whistleblowing 
Policies on the website of the organization
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Key organisational risks

Parameter 2.7:

• Policy on risk management

• Key risks and mitigation
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Key organisational risks…II

What about Emerging 
Risks?

• Cyber Security

• Data privacy (GDPR)

• Climate Change 

• Business Interruptions 
(including supply chain 
interruptions)

• Changes in legislation 
and regulation;

• Loss of Reputation/ 
Brand value 

• New technologies –
robotics, big data
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Financial Reporting – Analysis 
Parameter 2.8 

• Management’s assessment of factors that affected the 
organisation’s financial performance

• Known trends likely to have material impact

• Any deviation from financial policies etc



State Corporations and Semi-Autonomous Government Agencies Presentation© 2018 Deloitte Consulting Limited 30

Corporate Citizenship

Parameter 2.9: Corporate social responsibility and investment
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Procurement

Parameter 2.10: Companies should disclose:

• The policy of the organization on procurement.

• The top ten contracts of the organization in terms of value.

• The number of legal challenges to procurement decisions 
including details of any that may have been successful
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Compliance with laws and 
regulations

Parameter 2.11: Companies should disclose:

• The extent of compliance with Laws, Regulations and 
Standards.

• Material departure from compliance, the cause of non-
compliance and the measures to address the same



State Corporations and Semi-Autonomous Government Agencies Presentation© 2018 Deloitte Consulting Limited 33

Sustainability reporting

Parameter 2.12: Companies should:

• Include a commentary on sustainability in the half-yearly 
and  Annual Report

• Disclose if the organization is a going concern based on the 
Triple Bottom Line concept – profit, people, planet 
(integrated reporting)

• Disclose to stakeholders the major sources of revenue and 
items of expenditure
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Sample – Summary Sustainability Report 
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Questions / Discussion


