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4-/0-6"1%."-/! 'AA-,.0! :9! .D'! &-(',/8'/.Q! .-! ,'154'!8"0%++,-+,"%."-/! -A! +5:6"4! A5/10Q!
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!
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!
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FD'!-:G'4."('!-A!*BC*=!"0!.-!%5.-8%.'!%/1!"/.'&,%.'!$BC!090.'80!JD"4D!A%4"6".%.'!'AA"4"'/.!
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!
FD'!*/.'&,%.'1!B"/%/4"%6!C%/%&'8'/.!*/A-,8%."-/!=90.'8!S*BC*=T!J%0!A",0.!,-66'1!-5.!.-!
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!
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SCF$TQ!/-J!"/!".0!.D",1!".',%."-/!SCF$!***TQ!JD"4D!"/!.5,/!"0!&5"1'1!:9!_"0"-/!HW`WR!FD'!
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FD'!*BC*=!*/.',/%6!,'("'J!A-66-J'1!.D'!A-66-J"/&!A-,8%.f!
!
!

!
!!

FD'! 50'! -A! <$NC! "/! .D'! "/.',/%6! ,'("'J! -A! *BC*=! <50"/'00! +,-4'00'0! +,-("1'1! .D'!
3'+%,.8'/.!J".D!%!&,'%.',!5/1',0.%/1"/&!-A!.D'!%5.-8%.'1!+,-4'00'0Q!JD"4D!A%4"6".%.'1!
,'A6'4."-/!%/1!1"04500"-/0!-/!.D'!'L.'/.!.-!JD"4D!.D'!:50"/'00!+,-4'00'0!1'6"(',!(%65'!
.D,-5&D! .D'! (%,"-50! $BC! 6'&"06%."-/0R! FD'! *BC*=! 3'+%,.8'/.! .D','%A.',! +,-+-0'1!
"88'1"%.'!%/1!6-/&!.',8!%4."-/0!A-,!,'0-6("/&!.D'!"1'/."A"'1!4D%66'/&'0!%/1!&%+0Q!JD"4D!
%,'!"/4-,+-,%.'1!J".D"/!.D'!0+'4"A"4!?'9!;'056.!),'%0R!

!
%
%
%

!! $,-+-0'!!
;'Y5",'8'/.0!
!A-,!%11,'00"/&!

2%+0!

!!)/%690'!$,-4'00!
2%+0k>D%66'/&'0!

!!*1'/."A9!$,-4'00!
2%+0!

!! C%+!<50"/'00!
$,-4'00'0!
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!

Vh!#!$ % & ' !
!

X5<<"#<%X5.,#/%H,"'%FGAF6%F'E:5'5#/./0"#%%
!

=.%@'D-61',! ,'.,-0+'4."('! J%0! 4-/154.'1! "/! 3'4'8:',! HWVcQ! J".D! *BC*=! 50',0! A,-8!
N%."-/%6!%/1!>-5/.9!2-(',/8'/.0R!FD'!4-/056.%."-/0!%.!.D'!?'/9%!=4D--6!-A!2-(',/8'/.!
S?=2T!J','!50'A56!"/!+,-("1"/&!%/!%('/5'!.-!-:.%"/!A''1:%4@!-/!.D'!50'!-A!.D'!090.'8Q!
J".D!+,-+-0'1!%,'%0!-A!"8+,-('8'/.!-/!*BC*=!A5/4."-/%6"."'0R!FD'!@'9!"005'0!D%('!:''/!
4%+.5,'1!"/!.D'!0+'4"A"4!*BC*=!>-8+-/'/.!%,'%0!"/!.D'!A-66-J"/&!0'4."-/0R!
!
FD'!,'056.0!-A!.D'!4-/056.%."-/0!J".D!*BC*=!50',0!%/1!.D'!+,-+-0'1!%,'%0!-A!"8+,-('8'/.!
%,'!"/.',J-('/!"/!.D'!0+'4"A"4!*BC*=!4-8+-/'/.0R!!=-8'!-A!.D'!@'9!6'00-/0!6'%,/.!A,-8!
*BC*=!50',0!"/4651'!.D'!A-66-J"/&f!
!

VR! FD','!%,'! "8+6"4%."-/0!-A! 0+6".."/&!(-.'0!J".D"/!%! A"/%/4"%6! 9'%,R!$-6"49!1",'4."-/!
0D-561!&5"1'!%&%"/0.!.D"0!+,%4."4'R!

HR! N%."-/%6! F,'%05,9! "0! @'9! "/! +,-("1"/&! &5"1%/4'! .-! >-5/.9! 2-(',/8'/.0! "/!
8%/%&"/&!%/!'AA'4."('!090.'8!A-,!-J/!0-5,4'!,'('/5'R!

`R! FD'!N%."-/%6!F,'%05,9!0D-561!,'("'J!*BC*=!8-156'0!%/1!'/05,'!.D%.!%66!%4."(%.'1!
8-156'0!%,'!A5669!"/!50'R!

bR! )/!"/(-"4'!&'/',%."-/!A5/4."-/%6".9!0D-561!:'!'/D%/4'1!"/!.D'!090.'8!.-!'/%:6'!
=5++6"',0! &'/',%.'! %/1! 8-/".-,! .D'",! "/(-"4'0! "/! .D'! 090.'8R! FD"0! J"66! ,'154'!
8%6+,%4."4'0!0"/4'!05++6"',0!J"66!/-.!"/.',A%4'!J".D!&-(',/8'/.!-AA"4"%60!"/!-,1',!.-!
,'4'"('!.D'",!+%98'/.0R!!

hR! >-/0-6"1%."-/!-A! 4%0D!+6%/0!:9! .D'!KL4D'Y5',!Z/".! "0! 50'A56! .-!&"('!'/."."'0! %/!
"/1"4%."-/!-A!JD%.!D%0!:''/!%++,-('1!%/1!+,-4'00'1!J".D"/!.D'",!4%0D!+6%/0R!

UR! FD'!090.'8^0!%++,-(%6!D"',%,4D9!+,-4'00!0D-561!'/05,'!.D%.!0+'4"A"4!%6.',/%.'0!%,'!
/-8"/%.'1!:9!.D'!'/."."'0! "/0.'%1!-A!%66-J"/&!%!0.,'%8!-A!50',0!.-!+"4@!A,-8!%0!
%6.',/%.'0R!FD"0!+,-8-.'0!&,'%.',!%44-5/.%:"6".9R!!

jR! >-/."/5-50!4%+%4".9!:5"61"/&!A-,!.D'!50',0!-/!090.'8!4D%/&'0!"0!@'9Q!%/1!.,%"/''0!
0D-561!:'!+,-("1'1!J".D!50',!8%/5%60!%A.',!.D'!.,%"/"/&R!FD"0!0D-561!:'!A-66-J'1!
:9!-/I.D'IG-:!.,%"/"/&!A-,!50',0Q!JD-!0D-561!50'!.D'!090.'8^0!6"('!'/(",-/8'/.!.-!
:5"61!50',!4-/A"1'/4'R!

aR! *BC*=! "0!%/! "/A-,8%."-/!8%/%&'8'/.! .--6Q!%/1!4-/."/5-50!4-885/"4%."-/!J".D!
090.'8!50',0!"0!4,"."4%6!.-!'/05,'!.D%.!.D'9!%,'!@'+.!%:,'%0.!-A!%/9!090.'8!4D%/&'0!
%/1!/'J!,'Y5",'8'/.0R!

cR! )/!*BC*=!O'6+!3'0@!%/1!>%66!>'/.,'!"0!8%/1%.-,9!.-!'/%:6'!'AA"4"'/.!,'0-65."-/!-A!
090.'8!"005'0!%/1!+,-8-.'!+-0"."('!50',!'L+',"'/4'R!

%
%
6/,+7/+,5%"H%/B5%6/,./5?07%>:.#%C"7+'5#/%
!
*BC*=!=.,%.'&9!1-458'/.!D%0!:''/!0.,54.5,'1!%6-/&!*BC*=!>-8+-/'/.0!.D%.!-5.6"/'!.D'!
@'9! +5:6"4! A"/%/4'!8%/%&'8'/.! +,-4'00'0Q! %/1! .D'! A-5/1%."-/%6! 0.,54.5,'0! -A! *BC*=Q!
"/4651"/&!"/A,%0.,54.5,'Q!D%,1J%,'!%/1!0'45,".9Q!%/1!090.'8!&-(',/%/4'R!*8+6'8'/.%."-/!
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!

VU!#!$ % & ' !
!

-A!.D'!*BC*=!=.,%.'&9!J"66!"/4-,+-,%.'!.D'!*BC*=!4-8+-/'/.0f!$6%/!.-!<51&'.Q!;'('/5'!
.-!>%0DQ!;'4-,1!.-!;'+-,.Q!*>F!.-!=5++-,.!%/1!>-885/"4%.'!.-!>D%/&'R!
!
FD'!*BC*=!>-8+-/'/.0!D%('!&5"1'1!"8+6'8'/.%."-/!-A!.D'!+,'("-50!0.,%.'&"'0Q!%/1!.D'0'!
%,'!%6"&/'1!.-!.D'!0.,%.'&"4!1",'4."-/!"/!.D"0!/'J!0.,%.'&9R!FD'!0.,%.'&"4!1",'4."-/!D%0!:''/!
"/A-,8'1! :9! A''1:%4@! A,-8! 090.'8! 50',0! "/! N%."-/%6! %/1! >-5/.9! 2-(',/8'/.0Q! %/1!
4D%/&'0!"/!.D'!$BC!6%/104%+'!%/1!.'4D/-6-&"4%6!%,'/%!.D%.!D%('!/'4'00".%.'1!*BC*=!.-!
%1-+.!"/!-,1',!.-!"8+,-('!090.'8!-+',%."-/0R!!
!
FD"0! =.,%.'&9! 1-458'/.! "/4651'0! %! &-(',/%/4'! A,%8'J-,@! .-! &5"1'! 0.%@'D-61',!
'/&%&'8'/.Q! 8-/".-,"/&Q! '(%65%."-/! %/1! ,'+-,."/&R! E/'! -A! .D'!8%G-,! 0.,%.'&"4! 0D"A.0!
.D,-5&D!.D"0!0.,%.'&9!+',"-1!"0!450.-8',!A-450Q!JD"4D!J"66!:'!1'6"(','1!.D,-5&D!4-/."/5-50!
'/&%&'8'/.!J".D!:50"/'00!+,-4'00!-J/',0!%/1!4-/154."/&!A,'Y5'/.!,'.,-0+'4."('0!J".D!
50',0! "/! N%."-/%6! %/1! >-5/.9! 2-(',/8'/.0R! FD"0! :-,,-J0! A,-8! %/! %&"6'! 1'6"(',9!
A,%8'J-,@! .D%.! "/(-6('0! 4-/0.%/.! '/&%&'8'/.! J".D! 0.%@'D-61',0! %/1! 4-/."/5-50!
"8+,-('8'/.R!
!
?'9!;'056.!),'%0!D%('!:''/!"1'/."A"'1!J".D"/!.D'!*BC*=!0.,%.'&"4!4-8+-/'/.0!A-,!'%4D!
9'%,R!FD'0'!?'9!;'056.!),'%0!J"66! A-,8!.D'!:%0"0!-A!'6%:-,%."-/!'%4D!B"/%/4"%6!['%,! "/!
4-66%:-,%."-/!J".D!0.%@'D-61',0!A,-8!N%."-/%6!%/1!>-5/.9!2-(',/8'/.0R!!!
!
!

!

!

!

!

!

!

!
!
!
!
!
!
%
%
%
%
!
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!

Vj!#!$ % & ' !
!

@@H! ;@AG7A@89!797D:;@;!
!
FGAF6%6;M&;23F4%>X&9%KJSIPTJSIYL%64ZM2%4&MC%
%
*BC*=!J%0!"8+6'8'/.'1!.-!A"&D.!%&%"/0.!J%0.'A56!0+'/1"/&!%/1!4-,,5+."-/R!FD'!090.'8!
D%0!+,-("1'1!("0":"6".9!%/1!%44'00!.-!A"/%/4"%6!1%.%Q!%51".!,'6%.'1!.-!,"0@0!%/1!,'056.0Q!-+'/!
%/1!4-8+'."."('!+,-45,'8'/.!+,-4'00'0!%/1!4-88".8'/.! 4-/.,-6R!$,'("-5069Q! A"/%/4"%6!
8%6+,%4."4'0!.--@!%!6-/&!."8'!.-!1'.'4.Q!:5.!J".D!.D'!090.'8Q!%/9!A"/%/4"%6!.,%/0%4."-/!"0!
,'4-,1'1! %/1! 4%//-.! :'! 1'6'.'1! A,-8! .D'! 090.'8Q! 8%@"/&! "/A-,8%."-/! -/! A"/%/4"%6!
8"0%++,-+,"%."-/!,'%1"69!%(%"6%:6'R!
!
C"/"0.,"'0Q! 3'+%,.8'/.0Q! )&'/4"'0! SC3)0T! %/1! >-5/.9! 2-(',/8'/.0! +,'+%,'! .D'",!
:51&'.0! 50"/&! .D'! O9+',"-/! 8-156'! "/! *BC*=Q! %/1! .D'0'! :51&'.0! %,'! 6"/@'1! .-! .D'!
+,-45,'8'/.Q! %44-5/."/&Q! +%98'/.! %/1! ,'+-,."/&! +,-4'00'0R! C3)0! %/1! >-5/.9!
2-(',/8'/.0!4%/!-/69!8%@'!+,-45,'8'/.0!.D%.!%,'!"/!6"/'!J".D!.D'!%++,-('1!:51&'.0R!
FD'!50',0!&'/',%.'!,'+-,.0!A,-8!.D'!.,%/0%4."-/0!.D'9!"/+5.!"/.-!.D'!090.'8Q!%/1!0-!"A!
.D'9!1-!/-.!4%+.5,'!.D'!A"/%/4"%6!+,-4'00'0!J'66Q!.D'9!1-!/-.!&'/',%.'!%445,%.'!,'+-,.0R!!
!
FD'!090.'8!D%0!1'('6-+'1!%/!%++,-(%6!D"',%,4D9!JD"4D!'/05,'0!.D%.!50',0!-/69!8%@'!
.,%/0%4."-/0!J".D"/!.D'",!%,'%0!-A!,'0+-/0":"6".9Q!%/1!.D%.!.D','!"0!0'&,'&%."-/!-A!15."'0R!
FD'!%++,-(%6!D"',%,4D9!D%0!+,-8-.'1!%44-5/.%:"6".9!"/!.D'!50'!-A!+5:6"4!A5/10Q!0-!6-/&!
%0!%66!.,%/0%4."-/0!%,'!8%1'!"/!*BC*=R!
!
FD'! *BC*=! 'I+,-45,'8'/.! 8-156'! J%0! 6%5/4D'1! "/! )5&50.! HWVbQ! %/1! ,-66'1! -5.! .-!
C"/"0.,"'0Q! 3'+%,.8'/.0Q! )&'/4"'0! %/1! >-5/.9! 2-(',/8'/.0R! FD"0! 8-156'! D%0!
"8+6'8'/.'1!.D'!*.'8!C%0.',!.D%.!D%0!&-/'!%!6-/&!J%9!.-!'6"8"/%.'!.D'A.!%/1!J%0.%&'0!
"/! +5:6"4! +,-45,'8'/.R! FD"0! *.'8!C%0.',! J%0! 4-/A"&5,'1! "/! 6"/'! J".D! ".'8! 4%.'&-,"'0!
-5.6"/'1!"/!.D'!Z/".'1!N%."-/0!=.%/1%,1!$,-154.!%/1!=',("4'0!>6%00"A"4%."-/!SZN=$=>T!%/1!
+,-("1'0!8%,@'.!+,"4"/&!A-,!%66!4-88-/69!+,-45,'1!&--10!%/1!".'80R!)66!+5:6"4!'/."."'0!
D%('!%!("'J!-A!.D'!&--10!%/1!0',("4'0!.D'9!%,'!+,-45,"/&Q!%/1!.D'!,'4-88'/1'1!+,"4'0R!!
!
*BC*=! D%0! "/.'&,%.'1! J".D! .D'! ?;)^0! "IF%L! 090.'8R! FD"0! "0! %"8'1! %.! +,-8-."/&!
%44-5/.%:"6".9!"/!%66!.D'!,'('/5'!.D%.!?;)!4-66'4.0Q!%/1!%(-"1"/&!.%L!'(%0"-/!0"/4'!*BC*=!
0D%,'0!1%.%!-/!J".DD-61"/&!.%L!J".D!.D'!"IF%L!090.'8R!*.!"0!%!,'Y5",'8'/.!.D%.!-/'!"0!.%L!
4-8+6"%/.!:'A-,'!,'4'"("/&!%/9!+%98'/.!A,-8!.D'!&-(',/8'/.R!!
!
FD'! ',0.JD"6'! 4D%66'/&'! -A! ,'6"%:6'! "/A,%0.,54.5,'! D%0! :''/! ,'0-6('1! :9! "/0.%66"/&! /'J!
*BC*=! 0',(',0! "/! -AA! 0".'! 1"0%0.',! ,'4-(',9! 4'/.,'0! %/1! '/D%/4"/&! .D'! %++6"4%."-/!
%,4D".'4.5,'R!!FD'!0',(',0!J','!1'6"(','1!%/1!"/0.%66'1Q!8"&,%."-/!-A!*BC*=!1%.%:%0'!%/1!
%++6"4%."-/0!5/1',.%@'/Q!%/1!,'I1'0"&/"/&!.D'!%++6"4%."-/!%,4D".'4.5,'Q!"/4651"/&!"/4651'1!
6-%1!:%6%/4"/&!4%+%:"6"."'0!.-!-+."8"X'!+',A-,8%/4'!15,"/&!+'%@!+',"-10R!
!
FD'!*BC*=!O'6+!1'0@!%/1!>%66!>'/.,'!J%0!,'(%8+'1!.-!A%4"6".%.'!*BC*=!50',0!"/!N%."-/%6!
%/1!>-5/.9!&-(',/8'/.0!.-! 6-&! "/!%/1!05:8".!%/9!090.'8!05++-,.! "005'0!.D,-5&D!.D'!
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!

Va!#!$ % & ' !
!

D'6+!1'0@!+-,.%6!SD..+fkk"A8"0D'6+1'0@R"A8"0R&-R@'k+-,.%6T!%/1!("'J!,'0-65."-/!0.%.50Q!-/4'!
.D'9!%,'!%11,'00'1!:9!.D'!*BC*=!05+',!50',0R!!
!
*/!-,1',!.-!'/D%/4'!*BC*=!0'45,".9Q!.D'!N%."-/%6!F,'%05,9!'/&%&'1!.D'!C"/"0.,9!-A!*/.',"-,!
"/! m5/'! HWVa! .-! ,'("'J! .D'! 'L"0."/&! 0'45,".9! 0-65."-/0! %/1! +,-("1'! ,'4-88'/1%."-/0R!
=-8'!-A!.D'!@'9!,'4-88'/1%."-/0!A,-8!.D'!,'+-,.!J','!.-!,'/'J%6!6"4'/0'0!A-,!*BC*=!
='45,".9!0-65."-/0Q!"8+6'8'/.!.J-IA%4.-,!%5.D'/."4%."-/Q!%11,'00!"1'/."A"'1!(56/',%:"6"."'0!
"/4651"/&!-+'/!+-,.0!"/!.D'!:%4@!'/1!%/1!0'45,'!%18"/"0.,%.-,!+%00J-,10R!*/!%11"."-/Q!
.D'! ,'+-,.! ,'4-88'/1'1! .D%.! *BC*=! "0! 1'0"&/%.'1! %0! %! /%."-/%6! 4,"."4%6! "/A,%0.,54.5,'!
S0'45,".9!"/0.%66%."-/T!A-,!4-/."/5-50!8-/".-,"/&!:9!.D'!)&'/49R!
!

4B.::5#?5<%
FD'!A-66-J"/&!%,'!0-8'!-A!.D'!@'9!4D%66'/&'0!'/4-5/.','1!15,"/&!*BC*=!"8+6'8'/.%."-/!
"/!N%."-/%6!%/1!>-5/.9!2-(',/8'/.0f!!

VR! M'%@!6"/@%&'0!-A!090.'8!1'('6-+8'/.!%/1!:50"/'00!+,-4'00!-J/',0R!!
HR! */%1'Y5%.'! 0.%AA"/&! %.! .D'! *BC*=! 3'+%,.8'/.Q! JD"4D! "8+%4.0! -/! 1'6"(',9! -A!

"8+6'8'/."/&!50',!,'Y5",'8'/.0R!
`R! */%1'Y5%.'!+-6"49!1",'4."-/!.D,-5&D!.D'!*BC*=!=.'',"/&!>-88"..''R!!
bR! Z/4--,1"/%.'1! 090.'8! 4D%/&'! ,'Y5'0.0! A,-8! 50',0Q! 6'%1"/&! .-! "/05AA"4"'/.!

"/.',,-&%."-/!-A!"8+%4.0!-A!4D%/&'0!%/1!"/%1'Y5%.'!4D%/&'!1-458'/.%."-/!
hR! =.%AA!4-/0.,%"/.0!%/1!.,%/0A',0!.D%.!%AA'4.!4%+%4".9!:5"61"/&!
UR! */%1'Y5%.'!50'!-A!.D'!090.'8!"/!>-5/.9!2-(',/8'/.0Q!A-,!'L%8+6'!>-5/."'0!/-.!

50"/&!$',0-/%6!K8-658'/.!B-,80!"/!.D'!:51&'."/&!090.'8!-J"/&!.-!1"0+%,"."'0!"/!
0%6%,9! 04%6'0!:'.J''/!8%"/0.,'%8!4"("6! 0',(%/.0!%/1!>-5/.9! 0.%AA! A,-8!1'A5/4.!
6-4%6!%5.D-,"."'0!

jR! */%1'Y5%.'! 4%+%4".9! -A! .D'! =.%/1%,1! >D%,.! -A! )44-5/.0! 6'%1"/&! .-! 8"LI5+! -A!
+,-&,%88'0!:'.J''/!N%."-/%6!%/1!>-5/.9!2-(',/8'/.0!

aR! ;'6"%/4'!-/!('/1-,0!A-,!05++-,.!
cR! P%4@!-A!%!N%."-/%6!)00'.!%/1!P"%:"6".9!+-6"49!.-!&5"1'!"8+6'8'/.%."-/!-A!*BC*=!B"L'1!

)00'.!8-156'!
VWR!*/05AA"4"'/.!'/A-,4'8'/.!-A!%5.-8%."4!:%/@!,'4-/4"6"%."-/!:9!N%."-/%6!%/1!>-5/.9!

2-(',/8'/.!'/."."'0!
VVR!<51&'.!45.0!%/1!"/I9'%,!4D%/&'0!6'%1"/&!.-!/'&%."('!:%6%/4'0!
VHR!_%,9"/&!090.'8!,'Y5",'8'/.0!15,"/&!1'('6-+8'/.!0.%&'0!-A!%!0-65."-/!
V`R!C%/%&'8'/.!-A!.,%/0"."-/!-A!&-(',/8'/.!1%.%!JD'/!/'J!&-(',/8'/.!"0!"/0.%66'1!

%A.',!/%."-/%6!'6'4."-/0!
VbR!;%+"1!.'4D/-6-&"4%6!4D%/&'0!%/1!"/05AA"4"'/.!6'&"06%."('!:%4@"/&!!

!
!
!
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!

Vc!#!$ % & ' !
!

N58%;.*5.W.8<%
!

VR! C%/%&'8'/.!05++-,.!"0!@'9!"/!'/A-,4"/&!4-8+6"%/4'!J".D!.D'!50'!-A!.D'!090.'8R!
Z0'!-A!*BC*=!:9!*/('0."&%."('!%/1!)51".!'/."."'0!A5,.D',!+,-8-.'0!4-8+6"%/4'R!!

HR! <50"/'00!+,-4'00!%5.-8%."-/!-,!'/D%/4'8'/.0!0D-561!:'!0+'%,D'%1'1!:9!:50"/'00!
+,-4'00!-J/',0R!FD'!:50"/'00!+,-4'00!-J/',0!0D-561!,'("'J!:50"/'00!+,-4'00'0!
,'&56%,69!%/1!+,-("1'!&5"1%/4'!-/!%5.-8%."-/!"/!*BC*=R!

`R! Z0'!-A!1"&".%6!+6%.A-,8!A-,!6'%,/"/&!"0!50'A56!.-!'/D%/4'!4-/."/5-50!*BC*=!.,%"/"/&!
.-!50',0!%/1!05++6"',0R!

bR! >-8+,'D'/0"('!4D%/&'!,'Y5'0.!+,-4'15,'0!%,'!50'A56!"/!4--,1"/%."/&!.D'!%++,-(%6!
-A!090.'8!4D%/&'0!%/1!5+1%."/&!:%0'6"/'!1-458'/.%."-/R!!

hR! >-/."/5-50! 4%+%4".9! :5"61"/&! %/1! 4-885/"4%."-/! J".D! 090.'8! 50',0! %/1! -.D',!
0.%@'D-61',0!+,-8-.'0!&,'%.',!4-8+6"%/4'!%/1!50',!'L+',"'/4'0R!

!
6[Z;%&9&X-6F6%
*BC*=! %/%69X'1! "/.',/%6! %/1! 'L.',/%6! A%4.-,0! .D,-5&D! .D'! "1'/."A"4%."-/! -A! 0.,'/&.D0Q!
J'%@/'00'0Q!-++-,.5/"."'0!%/1!.D,'%.0!S=MEFT!.-!"1'/."A9!JD','!.-!4-/4'/.,%.'!"/"."%."('0!
"/! .D'! /'J! 0.,%.'&"4! +6%//"/&! +',"-1R! MD%.! -445,0! J".D"/! *BC*=! 3'+%,.8'/.! 4-/.,-6!
+,-("1'0!.D'!0-5,4'!-A!"/A-,8%."-/!A-,!%/%69X"/&!0.,'/&.D0!%/1!J'%@/'00'0!"/!.D'!=MEF!
%/%690"0R!MD%.!D%++'/0!-5.0"1'!-A!*BC*=!3'+%,.8'/.^0!"/A65'/4'!"0!'Y5%669!"8+-,.%/.!.-!
.D'!%4D"'('8'/.!-A!.D'!0.,%.'&"4!-:G'4."('0Q!%/1!D%0!:''/!4%.'&-,"X'1!%0!-++-,.5/"."'0!
%/1!.D,'%.0R!!
!
@9A>"97D! !
%
6;M293;!6O%2\0</0#?%,5<"+,75<%",%
7.E.(0:0/05<%/B./%B5:E%FGAF6%
0'E:5'5#/%/B5%'0<<0"#%
%
•! P'&%6!A,%8'J-,@!A-,!*BC*=!!
•! KL"0."/&!K;$!J".D!%1'Y5%.'!

"/A,%0.,54.5,'!
•! C%/%&'8'/.!05++-,.!
•! */.'&,%."-/!J".D!><?!i!?;)!
•! )&"6".9!A-,!*BC*=!.-!"/.'&,%.'!J".D!$BC!

090.'80!
•! =-A.J%,'!(',0"-/0!.D%.!05++-,.!

'/D%/4'8'/.0!
!
!
!
!

%
ZE/0"#<%H",%E,5<5,V0#?]5#B.#70#?%
</,5#?/B<O%
%
%
•! 3'('6-+!*BC*=!;'&56%."-/0!
•! 3'('6-+!*BC*=!Z0',!C%/5%60!!
•! >-/."/-50!4-885/"4%."-/!J".D!

0.%@'D-61',0%%
•! 3'('6-+!*BC*=!*/.'&,%."-/!A,%8'J-,@!
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!

HW!#!$ % & ' !
!

[2&N926626O% C5H0705#705<% 0#% FGAF6%
,5<"+,75<% ",% 7.E.(0:0/05<% /B5% B0#=5,%
=5:0V5,8%"H%FGAF6%'0<<0"#%
•! */4-8+%.":"6".9! -A! *>F! D%,1J%,'! i!

0-A.J%,'!.'4D/-6-&"'0!
•! */%1'Y5%.'!,'15/1%/49! "/!0-8'!-A!.D'!

05++-,."/&!%++6"4%."-/0R!
•! */'L"0.'/.!49:',!0'45,".9!,'0+-/0'!+6%/!
•! */05AA"4"'/.!*BC*=!=5++-,.!+',0-//'6!
•! O"&D!4-0.!-A!090.'8!8%"/.'/%/4'!
•! */05AA"4"'/.!4-8+6"%/4'!8'4D%/"08!
!

ZE/0"#<%H",%'0#0'0^0#?]"V5,7"'0#?%
W5.*#5<<5<O%
!
•! 3'('6-+!*BC*=!=4D'8'!-A!=',("4'!
•! ;'("0'! *BC*=! 3"0%0.',! ;'4-(',9! i!

0'45,".9! A,%8'J-,@! .-! %6"&/! ".! .-! 49:',!
0'45,".9!,'0+-/0'!+6%/R!

•! 3'('6-+!*BC*=!E+',%."-/%6!;'&56%."-/0!
•! 3'('6-+! .--60! A-,! 05++-,."/&! "/.',/%6!

+,-4'00'0!.-!'/05,'!4-8+6"%/4'!
•! 3'('6-+8'/.!-A!*BC*=!04D'8'!-A!0',("4'!
!

>FA>"97D! !
Z>>ZM;)9F;F26O% Z+/<0=5% H.7/",<% ",%
<0/+./0"#<% /B./% FGAF6% 7.#% /.*5%
.=V.#/.?5%"H%/"%=5:0V5,%0/<%'0<<0"#%
•! *8+6'8'/.%."-/! -A! $?*! A-,! 1"&".%6!

0"&/%.5,'0!
•! 2=C!0',("4'!+,-("1',0!05++-,."/&!Z==3!
•! P'&%6!*>F!A,%8'J-,@0!
•! 3"(',0'!.'4D/-6-&"4%6!-+."-/0!.-!05++-,.!

50',!%44'00!
•! )1-+."-/! -A! 46-51! 4-8+5."/&!

.'4D/-6-&"'0R!
•! ="/&6'!0-5,4'!-A!.,5.D!A-,!$BC!
•! 3'('6-+8'/.!+%,./',0!05++-,.!
•! *BC*=!)4%1'89!A-,!4%+%4".9!:5"61"/&!
•! $=)=<!.'8+6%.'0!A-,!A"/%/4"%6!,'+-,."/&!
!

ZE/0"#<% H",% /.*0#?% .=V.#/.?5% "H%
"EE",/+#0/05<O%
%
•! >-66%:-,%."-/! J".D! *>F! C%0.',+6%/!

"8+6'8'/.%."-/!
•! 3'('6-+!*BC*=!*/.'&,%."-/!A,%8'J-,@!
•! 3'('6-+8'/.!-A!K/D%/4'1!;'+-,."/&!%/1!

<50"/'00!*/.'66"&'/4'R!!
•! 3'('6-+8'/.! -A! 46-51! 4-8+5."/&!

A,%8'J-,@!J".D"/!.D'!*>F!8%0.',+6%/R!

;!M2&;6O% Z+/<0=5% H.7/",<% ",%
<0/+./0"#<% /B./% .,5% +#H.V",.(:5% H",%
FGAF6%0'E:5'5#/./0"#%
•! >9:',!0'45,".9!.D,'%.0!
•! O"&D! 0.%AA! .5,/-(',! J".D"/! *BC*=! 50',!

:%0'R!
•! P'/&.D9!+,-45,'8'/.!+,-4'00'0!
•! 26-:%6!4D%66'/&'0!"/!%4Y5"0"."-/!-A!6%.'0.!

.'4D/-6-&"'0!
•! F'4D/-6-&9!-:0-6'04'/4'!
•! C56."+6'! $BC! 090.'80! /-.! "/.'&,%.'1!

J".D!*BC*=!
•! >D%/&'!-A!6'%1',0D"+!
•! E(',,'6"%/4'!-/!('/1-,0!
•! */.'&,".9!-A!50',0!

ZE/0"#<%H",%"V5,7"'0#?%/B,5./<O%
%
%
•! 3'('6-+! *BC*=! 3"0%0.',! ;'4-(',9! i!

='45,".9!B,%8'J-,@!
•! ;'&56%,! *BC*=! =.'',"/&! >-88"..''!

8''."/&0!
•! K/D%/4'! *BC*=! "/.',/%6! 4%+%4".9! .-!

,'0+-/1!.-!.'4D/-6-&9!4D%/&'0R!
•! *8+6'8'/.%."-/!-A!2;>!
•! $,-("1'! %++,-+,"%.'! -/6"/'! .--60! A-,!

.,%"/"/&!%/1!4%+%4".9!:5"61"/&R!!
!
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!

HV!#!$ % & ' !
!

!
FD'! *BC*=! hI9'%,! =.,%.'&"4! $6%/! '8:-1"'0! %! 0D"A.! "/! D-J! :50"/'00! +,-4'00'0! J"66! :'!
%5.-8%.'1! %/1! '/D%/4'1Q! %/1! %"80! .-! '/D%/4'! 4-66%:-,%."-/!J".D! 0.%@'D-61',0! A,-8!
N%."-/%6!%/1!>-5/.9!2-(',/8'/.!'/."."'0!.-!4-/."/5-5069!1"04500!%/1!,'("'J!4D%/&"/&!
:50"/'00!/''10!"/!6"&D.!-A!.'4D/-6-&"4%6!%1(%/4'8'/.0R!FD'!A-66-J"/&!A"&5,'!"6650.,%.'0!.D'!
4-,'!1"8'/0"-/0!.D%.!*BC*=!J"66!,'0+-/1!.-!"/!.D'!0.,%.'&"4!+',"-1R!
!
! !

>-8+,'D'/0"('!i!
.,%/0+%,'/.!1%.%!

1,"("/&!1'4"0"-/!8%@"/&!

K/D%/4'1!090.'8!!
0'45,".9!i!

"/A,%0.,54.5,'!

KAA"4"'/49!"/!:50"/'00!
+,-4'00!%5.-8%."-/!!

E+."8"X'!450.-8',!
'L+',"'/4'!.D,-5&D!.,%"/"/&!

%/1!4-885/"4%."-/!

FGAF6%

IFMIS Strategic Plan (2022-2026)

11



12

IFMIS Strategic Plan (2022-2026)



!

H`!#!$ % & ' !
!

!
I$! 6"+#=%F;%>:./H",'%H+::8%<+EE",/0#?%>GA%M5H",'<!l!FD'!>-("1IVc!+%/1'8"4!

4%.%69X'1!1"&".%6!.,%/0A-,8%."-/Q!%/1!*BC*=!J"66!.D','A-,'!'L+%/1!.D'!.'4D/-6-&"4%6!
4%+%:"6"."'0! .-! 'L+%/1! ".0! ,'%4D! "/! 05:I>-5/.9! '/."."'0Q! A-,'"&/!8"00"-/0Q! JD"6'!
'L+6-,"/&!.D'!+-.'/."%6!-A!'8',&"/&!1"&".%6! .'4D/-6-&"'0! .-! "8+,-('!'AA"4"'/49! "/!
0',("4'! 1'6"(',9! %/1! 50',! 'L+',"'/4'! .D,-5&D! %! 0'45,'Q! "/.',-+',%:6'! %/1!
.,%/0+%,'/.!+5:6"4!A"/%/4"%6!8%/%&'8'/.!090.'8R!!

!
J$! D+<0#5<<% E,"75<<% .+/"'./0"#% =,0V0#?% 5HH0705#78% 0#% <5,V075% =5:0V5,8O% */!

-,1',! .-! 4-/0.%/.69!8''.! 450.-8',!/''10!%/1!'L+'4.%."-/0Q! 4-/0.%/.! ,'("'J!-A!
:50"/'00! +,-4'00'0! .-! "8+,-('! %/1! "//-(%.'! "0! +"(-.%6R! FD"0! J"66! 1,"('! 090.'8!
'/D%/4'8'/.0! .-! 0"8+6"A9! A"/%/4"%6! +,-4'00'0! JD"6'! 8%"/.%"/"/&! 4-/.,-60! A-,!
.,%/0+%,'/49!%/1!4,'1":"6".9!-A!.,%/0%4."-/0R!)&"6'!%++,-%4D'0!J"66!:'!%1-+.'1!.-!
"8+,-('!-/!.D'!*BC*=!8-156'0!.-!A%4"6".%.'!.D'!A-66-J"/&f!
•! KAA"4"'/49! "/! <51&'.! $,-4'00! =5++-,.! I! 5+&,%1"/&! 090.'8! %,4D".'4.5,'! .-!

'/D%/4'! 0'4.-,! +6%//"/&! %/1! 1'('6-+8'/.! -A! +,-&,%8! :%0'1! :51&'.0Q! %/1!
.,%4@"/&!:51&'.!4D%/&'0!.-!+,-("1'!%445,%.'!:51&'.!'L'45."-/!,'+-,.0R!

•! KAA"4"'/.!%/1!.,%/0+%,'/.!+,-45,'8'/.0!l'/D%/4'8'/.!-A!.D'!'I+,-45,'8'/.!
8-156'! "/! 6"/'! J".D! +,-("0"-/0! -A! $5:6"4! $,-45,'8'/.! i! )00'.! 3"0+-0%6! )4.!
S$$)3)TQ!HWVhR!

•! F"8'69!%/1! .,%/0+%,'/.!+%98'/.0!l! "8+,-("/&!J-,@A6-J0! A-,! 4%0D!+6%//"/&Q!
"/(-"4"/&! %/1! 'L4D'Y5',! ,'6'%0'! +,-4'00! .-! '/A-,4'! 4-88".8'/.! 4-/.,-60Q!
'/D%/4'!.,%/0+%,'/49!%/1!,'154'!.D'!"/4"1'/4'0!-A!+'/1"/&!:"660R!

!
P$! &77+,./5%G0#.#70.:%6/./5'5#/<!l!'/05,'!.D%.! A"/%/4"%6! .,%/0%4."-/0! "/!*BC*=!

56."8%.'69!&'/',%.'!%445,%.'!%/1!."8'69!A"/%/4"%6!0.%.'8'/.0!.D%.!%,'!"/!4-8+6"%/4'!
J".D!,'6'(%/.!%44-5/."/&!0.%/1%,10!%/1!"/!A-,8%.0!+,'04,":'1!:9!.D'!$5:6"4!='4.-,!
)44-5/."/&!=.%/1%,10!<-%,1R!
!

Q$! 2#B.#75=%FGAF6%+<5,%.="E/0"#!l!.D"0!"0!%"8'1!%.!"/.'/0"A9"/&!*BC*=!4%+%4".9!
:5"61"/&!%/1!450.-8',!'L+',"'/4'!"/!N%."-/%6!%/1!>-5/.9!2-(',/8'/.0!.D,-5&D!
&,'%.',! 0.%@'D-61',!'/&%&'8'/.Q!'0.%:6"0D8'/.!-A!%/! *BC*=!O'6+!3'0@!%/1!%/!
*BC*=!>-885/"4%."-/0!=.,%.'&9R!
!

R$! FGAF6%3"V5,#.#75%_%F#</0/+/0"#.:%6/,5#?/B5#0#?%l! .D"0! "0! %! A-5/1%."-/%6!
0.,%.'&"4!+"66%,!J".D!.D'!A-66-J"/&!0.,%.'&"4!-:G'4."('0f!!
!

%R! 3'('6-+8'/.!-A! *BC*=!=4D'8'!-A!=',("4'f! .D"0!J"66!%..,%4.Q!8-."(%.'!%/1!
'/05,'! ,'.'/."-/!-A!%/! *BC*=! .'%8Q!JD"4D! "0!+"(-.%6! "/! 05++-,."/&! *BC*=!!
-+',%."-/0R!
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!

Hb!#!$ % & ' !
!

:R! E+',%."-/%6"X%."-/!-A!*BC*=!=.'',"/&!>-88"..''f!FD'!=.'',"/&!>-88"..''!
J"66! :'! ,'("('1! .-! +,-("1'! 0.,%.'&"4! -(',0"&D.! %/1! &5"1%/4'! -A! *BC*=!
"8+6'8'/.%."-/!"/!%!A%0.I4D%/&"/&!*F!6%/104%+'R!

4R! */0.".5."-/%6! =.,'/&.D'/"/&! A-,! <50"/'00! +,-4'00! ,'("'J! %/1! %5.-8%."-/f!
.D"0!J"66!A-450!-/!:5"61"/&!"/.',/%6!*BC*=!4%+%4".9Q!'/D%/4"/&!.D'!4%+%4".9!
-A!N%."-/%6!F,'%05,9!3'+%,.8'/.0!,'0+-/0":6'!A-,!<51&'."/&Q!$,-45,'8'/.Q!
KL4D'Y5',!;'6'%0'!$6%//"/&Q!)44-5/."/&!%/1!;'+-,."/&!.-!0.'',!:50"/'00!
+,-4'00!,'I'/&"/'',"/&!%/1!'/05,'!0.%@'D-61',^0!,'Y5",'8'/.0!%,'!8'.R!

1R! C-/".-,"/&Q! K(%65%."-/! i! ;"0@! C%/%&'8'/.f! 1'('6-+8'/.! %/1!
"8+6'8'/.%."-/!-A!%/!CiK!%/1!%!,"0@!8%/%&'8'/.!A,%8'J-,@!!

'R! *BC*=! \5%6".9! )005,%/4'! A,%8'J-,@! .-! &5%,%/.''! Y5%6".9! +,-4'00'0! A-,!
090.'8!,'("'JQ!'/D%/4'8'/.0!%/1!+,-4'00!1-458'/.%."-/R!

%
!
&4;FZ9%>X&9%
!
FD'!*BC*=!FD'8%."4!),'%0!%,'!%6"&/'1!.-!*BC*=!6'&%6!8%/1%.'!J".D"/!.D'!$5:6"4!B"/%/4"%6!
C%/%&'8'/.! )4.Q! HWVH! .D'! $5:6"4! B"/%/4"%6! C%/%&'8'/.! ;'A-,8! -:G'4."('0! %/1! .D'!
N%."-/%6!F,'%05,9!=.,%.'&"4!$6%/!-:G'4."('0R!FD'!A-66-J"/&!0'4."-/!-5.6"/'0!.D'!=.,%.'&"4!
E:G'4."('0!%/1!?'9!;'056.!),'%0!.D%.!J"66!4%.%69X'!.D'!%4D"'('8'/.!-A!.D'!A"('!FD'8%."4!!
),'%0!15,"/&!.D'!+',"-1!HWHHIHWHUR!!
!
FD'!?'9!;'056.!),'%0!+,-("1'!6-/&',!.',8!0.,%.'&"'0!A-,!.D'!/'L.!A"('!9'%,0!.D%.!J"66!:'!
'6%:-,%.'1! A5,.D',! "/! '%4D! A"/%/4"%6! 9'%,! "/.-! 0+'4"A"4! %4."("."'0! J".D! @'9! +',A-,8%/4'!
"/1"4%.-,0R!FD'!?'9!$',A-,8%/4'!*/1"4%.-,0! S?$*0T!J"66!+,'0'/.!D"&D! 6'('6!8'%05,'0!-,!
8'.,"40Q!A-,!'%4D!%//5%6!-:G'4."('Q!JD"4D!SJD'/!8'%05,'1!%/1!,'+-,.'1T!J"66!+,-("1'!%/!
"/1"4%."-/!-/!.D'!+,-&,'00!8%1'!.-J%,10!%4D"'("/&!.D%.!+%,."456%,!-:G'4."('R!!!
%

;B5'./07%&,5.%IO%6"+#=%F;%>:./H",'%H+::8%<+EE",/0#?%>GA%M5H",'<$%%
!
;'("'J!-A!*BC*=!*F!2-(',/%/4'!.-!'/05,'!.D%.!.D'!090.'8!"0!8%/%&'1!"/!6"/'!J".D!:'0.!
+,%4."4'0!%/1!.D%.!.D'!,'Y5",'1!"/.',/%6!4-/.,-60!%,'!"/!+6%4'!%/1!"/!+,-+',!50'!J"66!:'!
4,"."4%6R!FD'!*BC*=!.'4D/-6-&9!J"66!%60-!:'!,'("'J'1!A-,!0'45,".9!%/1!,'6'(%/4'!"/!6"/'!J".D!
.'4D/-6-&"4%6!%1(%/4'8'/.0!JD"6'!%"8"/&!.-!4-/.,-6!.D'!4-0.!-A!,5//"/&!.D'!090.'8R!!
!
2"('/! .D'!4,"."4%6".9!-A! *BC*=Q!4-/0"1',%."-/0!-A!(",.5%6!%00"0.%/.0!%/1!8'%05,'8'/.!-A!
50',!0%."0A%4."-/!-,!"/4"1'/.!,'0+-/0'!."8'!/''1!.-!:'!"/4-,+-,%.'1R!
!
!
!
!
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!

Hh!#!$ % & ' !
!

;B5'./07%
&,5.%

6/,./5?07%
Z(`57/0V5%

N58%M5<+:/%&,5.<%% ;0'5H,.'5%

I$%6"+#=%
F;%
>:./H",'%
H+::8%
<+EE",/0#?%
>GA%
M5H",'<$%

VRVf!*8+,-('!
*BC*=!
*/A,%0.,54.5,'!
S*>F!.-!
=5++-,.T!

"! 3'('6-+!%/1!"8+6'8'/.!%/!*BC*=!4-I
6-4%."-/! +6%/! .-! 2-(',/8'/.! 3%.%!
>'/.,'!

"! K/D%/4'! 1"&".%6! .,%/0A-,8%."-/!
.D,-5&D!1"&".%6!0"&/%.5,'0Q!:%,4-1"/&!

"! 3'('6-+! *BC*=! 3-458'/.!
C%/%&'8'/.!=90.'8!

"! Z+&,%1'! *BC*=!3%.%:%0'Q!)++6"4%."-/!
"/4651"/&!O9+',"-/!

"! 3'('6-+! %! >-5/.9! ;'('/5'!
C%/%&'8'/.!=90.'8!!

"! 3'('6-+! 090.'8! "/.'&,%."-/! +,-.-4-60!
.-! A%4"6"%.'! "/.'&,%."-/! -A! =.%.'!
>-,+-,%."-/0! 090.'80! J".D! *BC*=Q!
2O;*=Q!$'/0"-/0!

"! Z+&,%1'!*BC*=!%++6"4%."-/!0',(',0!
"! 3'('6-+! B,%8'J-,@! ! A-,! 2-(',/%/4'!

;"0@!>-8+6"%/4'!!
"! */.'&,%.'!$BC!*>F!090.'80!J".D!*BC*=!

HWHH!
!
!
HWHH!
!
HWHH!
!
HWHH!
!
HWH`!
!
HWH`!
!
!
!
HWH`!
!
HWH`!
!
HWHh!

VRHf! *8+,-('!
*BC*=!
N'.J-,@! i!
>-//'4."(".9!

•! >-//'4.!*BC*=!"/!05:!4-5/.9!-AA"4'0!
•! ;-66!-5.!*BC*=!.-!=.%.'!>-,+-,%."-/0!

HWHb!
!
HWHb!

VR`f! KAA'4."('!
=90.'8!
=5++-,.!
%

•! $,-("1'!4%+%4".9!%/1!"/A,%0.,54.5,'!A-,!
8"&,%."-/!.-!%44,5%6!%44-5/."/&!!

•! K/D%/4'!*BC*=!'I6'%,/"/&!+6%.A-,8!
•! 3'('6-+! @/-J6'1&'! :%0'! A-,! 0'6AI

05++-,.!0',("4'0!

HWHb!
!
!
HWHb!
%
HWHU!

VRbf! K/D%/4'!
*BC*=!
='45,".9!

•! *8+6'8'/.! 856."IA%4.-,! 50',!
%5.D'/."4%."-/!!

•! 3'('6-+!>9:',!='45,".9!;'0+-/0'!$6%/!
!

HWHH!
!
HWHb!

! VRhf! *BC*=!
*/.'&,%."-/!!

•! ;'("'J! */.'&,%."-/0! J".D! */.',/'.!
<%/@"/&Q!"IF%L!!

•! 3'('6-+!*BC*=!*/.'&,%."-/!B,%8'J-,@!
!

HWHH!
!
HWH`!

!
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!

HU!#!$ % & ' !
!

;B5'./07%&,5.%JO%D+<0#5<<%E,"75<<%.+/"'./0"#%=,0V0#?%5HH0705#78%0#%
<5,V075%=5:0V5,8%
%
6/,./5?07%Z(`57/0V5%J$IO%2HH0705#/%D+=?5/%>,"75<<%6+EE",/%
*BC*=!:51&'."/&!8-156'!"0!50'1!.-!1'('6-+!:51&'.!'0."8%.'0!%/1!05++6'8'/.%,9!:51&'.0!
0"/4'!HWVHR!FD'!-:G'4."('!-A!$6%/!.-!<51&'.!S$H<T!8-156'!"0!.-!A5669!%5.-8%.'!+6%//"/&!
%/1!:51&'."/&!+,-4'00'0!"/!6"/'!J".D!.D'!6'&%6!+,-("0"-/0Q!"/!-,1',!.-!"8+,-('!.D'!%445,%49!
%/1!'AA"4"'/49!-A!:51&'.!'0."8%.'0!%/1!,'+-,.0!&'/',%.'1!A,-8!.D'!090.'8R!
!
*BC*=!$6%/!.-!<51&'.!S$H<T!%++6"4%."-/!+,-("1'0!:51&'.!-AA"4',0!J".D!.D'!%:"6".9!.-!'/.',!
:51&'.!'0."8%.'0!"/!%44-,1%/4'!J".D!.D'!6'&"06%.'1!:51&'.!J-,@A6-JQ!0D-J/!%0!A-66-J0f!
!

!
!
!
!

16

IFMIS Strategic Plan (2022-2026)



!

Hj!#!$ % & ' !
!

FD'!*BC*=!$6%//"/&!%/1!<51&'."/&!%++6"4%."-/!05++-,.0!.D'!A-66-J"/&f!
%
2\E5#=0/+,5%&EE:07./0"#O%
"R! N%."-/%6!2-(',/8'/.!

%R! ;'45,,'/.!KL+'/1".5,'!
:R! 3'('6-+8'/.!KL+'/1".5,'!

""R! >-5/.9!2-(',/8'/.!
%R! ;'45,,'/.!KL+'/1".5,'!
:R! 3'('6-+8'/.!KL+'/1".5,'!

"""R! $,-&,%88'!<%0'1!<51&'.!
%
M5V5#+5%&EE:07./0"#O!!FD','!%,'!.J-!46%00"A"4%."-/0!-A!,'('/5'f%
VR! F%L!;'('/5'!!

%R! */4-8'!.%L!
"R! $%9!%0!9-5!'%,/!S$)[KT!
""R! >-,+-,%."-/!.%L!

:R! KL4"0'!15.9!I!4"&%,'..'0Q!:'',Q!8"/',%6!J%.',Q!G5"4'0Q!0-1%Q!J"/'0!%/1!0+",".0Q!
8-.-,!('D"46'0!

4R! _%65'!)11'1!F%L!
1R! *8+-,.!15.9!
'R! =.%8+!15.9!
AR! B''0!%/1!4D%,&'0I!A''!5/1',!F,%AA"4!)4.!
&R! $,-A".!%/1!1"("1'/1!!
DR! ;'/.!-/!6%/1!
"R! *8+-,.!1'46%,%."-/!A''0!
GR! ;%"6J%9!1'('6-+8'/.!6'(9!

!
HR! N-/IF%L!;'('/5'!

%R! <-,,-J"/&!l!1-8'0."4!%/1!A-,'"&/!
:R! 2,%/.0!A,-8!1'('6-+8'/.!+%,./',0!
4R! 3"("1'/10!A,-8!"/('0.8'/.0!!
1R! B"/'0!%/1!A-,A'".5,'0!!
'R! =5,+650!A,-8!;'&56%.-,9!)5.D-,".9!l!>)?Q!;<)Q!>C)!'.4!
AR! P-%/!,'+%98'/.!

%
4"#<":0=./5=%G+#=%65,V075<%%
>-/0-6"1%.'1!B5/1!=',("4'0!S>B=T!%,'!+%98'/.0!JD"4D!A-,8!A",0.!4D%,&'!%0!-5.6"/'1!"/!
.D'!>-/0.".5."-/R!>B=!4-8+,"0'0!-A!.D'!A-66-J"/&f!
!

VT! 3-8'0."4!3':.!*/.','0.!$%98'/.0!
HT! KL.',/%6!3':.!*/.','0.!$%98'/.0!
`T! 3-8'0."4!3':.!;'1'8+."-/!
bT! KL.',/%6!3':.!;'1'8+."-/!
hT! $'/0"-/0!
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!

Ha!#!$ % & ' !
!

UT! =%6%,"'0!%/1!)66-J%/4'0!A-,!>-/0.".5."-/%6!EAA"4'!D-61',0!
jT! 25%,%/.''1!3':.0!:9!2-(',/8'/.!-A!?'/9%!
aT! C"04'66%/'-50!0',("4'0!
cT! =5:04,"+."-/!.-!*/.',/%."-/%6!E,&%/"X%."-/0!

!
FD'!>B=!8-156'!"/!O9+',"-/!D%0!'/%:6'1!3':.!EAA"4'!%.!.D'!N%."-/%6!F,'%05,9!.-!4%+.5,'!
1%.%!%/1!&'/',%.'!,'+-,.0!JD"4D!%,'!%//'L'1!"/!.D'!:51&'.!'0."8%.'0!:--@0R!
!
*/.'&,%."-/!-A!.D'!+,-+-0'1!$5:6"4!*/('0.8'/.!C%/%&'8'/.!*/A-,8%."-/!=90.'8!S$*C*=T!
%/1!*BC*=!+6%//"/&!%/1!:51&'."/&!%++6"4%."-/!J"66!:'!,'Y5",'1!15,"/&!.D'!0.,%.'&"4!+6%/!
+',"-1R!FD"0!J"66!/-.!-/69!'/05,'! .D%.!&-(',/8'/.!+-6"49! "0!+,"-,"."X'1!15,"/&! ,'0-5,4'!
+6%//"/&! %/1!%66-4%."-/Q! :5.! %60-! +,-G'4.0! %,'! %++,%"0'1! "/! .D'!$*C*=! %/1! ,'%6"0."4%669!
4-0.'1!"/!.D'!*BC*=!O9+',"-/!<51&'."/&!8-156'R!
!
FD'!:'0.! A-,856%.'1!:51&'.! :'4-8'0! ",,'6'(%/.Q! "A! .-! %! 6%,&'! 'L.'/.! ".! "0! 1"0,'&%,1'1!
15,"/&! 'L'45."-/R! KAA'4."('! 0.,%.'&"'0! A-,! :51&'.! 'L'45."-/! 054D! %0! ,'6'%0'! -A! A5/10Q!
1"0:5,0'8'/.Q! ,'4-,1"/&! -A! .,%/0%4."-/0Q! -+',%."-/! -A! :51&'.! 4-/.,-60Q! 8-/".-,"/&! -A!
:51&'.!'L'45."-/!"/4651"/&!4-/.,%4.!8%/%&'8'/.!J"66!:'!'/D%/4'1!15,"/&!.D'!0.,%.'&"4!
+6%/!+',"-1R!!
%
6/,./5?07%Z(`57/0V5%J$JO%2HH0705#/%_%;,.#<E.,5#/%>,"7+,5'5#/<%%
FD'! *BC*=! $,-45,'! .-! $%9! 4-8+-/'/.! "0! %"8'1! %.! 4,'%."/&! %/! '/1I.-I'/1! %5.-8%.'1!
+,-4'00!S'I$,-45,'8'/.T!.D%.!0.%,.0!A,-8!.D'!1'('6-+8'/.!-A!+,-45,'8'/.!+6%/0Q!.-!.D'!
%4.5%6!+,-45,'8'/.!-A!&--10!%/1!0',("4'0Q!.-!+%98'/.!-A!05++6"',0!A-,!&--10!-,!0',("4'0!
1'6"(','1Q!%/1!1"0+-0%6!-A!%00'.0R!
!
E,%46'!'I$,-45,'8'/.!"0!%!0'6AI0',("4'!,'Y5"0"."-/"/&!%++6"4%."-/Q!JD"4D!+,-("1'0!%!J':I!
:%0'1!0D-++"/&!090.'8!.D%.!%66-J0!*BC*=!50',0!"/!N%."-/%6!%/1!>-5/.9!2-(',/8'/.0!.-!
4,'%.'Q!8%/%&'!%/1!.,%4@!.D'",!-J/!$5,4D%0'!;'Y5"0"."-/0!%&%"/0.!.D'!$,-45,'8'/.!$6%/R!
E,%46'! 'I$,-45,'8'/.! 0.,'%86"/'0! .D'! 45,,'/.! &-(',/8'/.! +,-45,'8'/.! +,-4'00'0Q!
,'056."/&! "/! %/! 'AA"4"'/.Q! "/.'&,%.'1! 0'.! -A! +,-4'00'0! .D%.! D%('! 8"/"8%6! D58%/!
"/.',('/."-/R!
%
FD'!*BC*=!$,-45,'!.-!$%9!8-156'!4-/0"0.0!-A!.D'!A-66-J"/&!A5/4."-/0f!

•! $,-45,'8'/.!$6%//"/&!
•! ;'Y5"0"."-/!
•! "I=5++6"',!$-,.%6!!
•! =-5,4"/&!
•! */('/.-,9!C%/%&'8'/.!
•! $5,4D%0"/&!

%
>,"7+,5'5#/%>:.##0#?%
$,-45,'8'/.! $6%/! "0! .D'! A",0.! 0.'+! "/! .D'! +5,4D%0"/&! +,-4'00! JD','! &--10k".'80! -,!
0',("4'0! ,'Y5",'1! :9! %! +,-45,"/&! '/.".9! J".D"/! %! A"/%/4"%6! 9'%,! %,'! 46'%,69! 0.%.'1R! )!

18

IFMIS Strategic Plan (2022-2026)



!

Hc!#!$ % & ' !
!

+5,4D%0'!,'Y5"0"."-/!4%//-.!/-.!:'!4,'%.'1!"A!.D'!,'Y5",'1!".'80k0',("4'0!%,'!/-.!,'A6'4.'1!
"/!.D'!+,-45,'8'/.!+6%/R!*/!%44-,1%/4'!J".D!.D'!$BC!)4.Q!HWVHQ!'%4D!+,-45,"/&!'/.".9!
+,'+%,'0!%!+,-45,'8'/.!+6%/!"/!*BC*=!JD"4D!"0!05:8"..'1!.-!.D'!)44-5/."/&!EAA"4',!A-,!
%++,-(%6!.D,-5&D!.D'!%++,-(%6!D"',%,4D9R!!
!
M5a+0<0/0"#%
FD'!;'Y5"0"."-/!+,-4'00!"0!%!J-,@A6-J!+,-4'00!.D%.!"0!"/"."%.'1!JD'/!%/!'/.".9!1'0",'0!.-!
+,-45,'!%/!".'8k0',("4'R!FD"0!,'Y5"0"."-/!"0!05:8"..'1!.-!.D'!%++,-(',!.-!%++,-('Q!,'Y5'0.!
A-,!%11"."-/%6!"/A-,8%."-/!-,!,'G'4.R!!
%
%
6+EE:05,%>",/.:%
FD'! *BC*=! "I=5++6"',! +-,.%6! "/4651'0! 05++6"',! 0'6AI,'&"0.,%."-/!+,-4'00Q! (',"A"4%."-/!%/1!
%++,-(%6! -A! 05++6"',0Q! 4%+.5,"/&! %/1! ,'4-,1"/&! -A! 05++6"',! "/A-,8%."-/! %A.',! D%("/&!
(%6"1%.'1!%/1!(',"A"'1!054D!"/A-,8%."-/!A-,!%445,%49R!*/!%11"."-/Q!.D"0!+,-4'00!4%.',0!A-,!
,'&56%,!8%"/.'/%/4'!-A!05++6"',!"/A-,8%."-/R!
%
B-,!%!05++6"',!.-!'/&%&'!"/!:50"/'00!J".D!.D'!&-(',/8'/.Q!.D'9!850.!:'!,'&"0.','1!%0!%!
&-(',/8'/.! 05++6"',! "/! *BC*=R! =5++6"',! "/A-,8%."-/! "0! ,'4-,1'1! 50"/&! .D'! 05++6"',!
,'&"0.,%."-/!+,-4'00!%/1!05++6"',!1'A"/'!,'0+-/0":"6".9R!!
%
6"+,70#?%
FD'!-:G'4."('!-A!-/6"/'!0-5,4"/&!+,-4'00!"/!*BC*=!"0!.-!+,-("1'!.,%/0+%,'/49!%/1!A%",/'00!
15,"/&! .D'! JD-6'! .'/1',"/&! +,-4'00R! *BC*=! =-5,4"/&! 8-156'! 45,,'/.69! 05++-,.0!
+,'+%,%."-/!-A!.'/1',!1-458'/.0Q!;'Y5'0.!A-,!\5-.%."-/0!J".D!'(%65%."-/!%/1!J'"&D."/&!
4,".',"%Q!+5:6"0D"/&!.D'0'!1-458'/.0!"/!.D'!=5++6"',!$-,.%6!A-,!05++6"',!("0":"6".9Q!.'/1',!-,!
Y5-.%."-/! 05:8"00"-/! +,-4'00Q! '(%65%."-/! -A! .'/1',0! -,! Y5-.%."-/0! ,'0+-/0'Q! 05++6"',!
0'6'4."-/Q!%/1!4-/.,%4.!%J%,1R%
%
F#V5#/",8%A.#.?5'5#/%%
FD'!N%."-/%6!F,'%05,9!"0!8%/1%.'1!:9!.D'!4-/0.".5."-/!-A!?'/9%!.-!:'!.D'!450.-1"%/!-A!
&-(',/8'/.!"/('/.-,9R!)44-,1"/&!.-!.D'!$5:6"4!$,-45,'8'/.!%/1!)00'.!3"0+-0%6!)4.Q!HWVhQ!
.D'! )44-5/."/&! EAA"4',! "0! 8%/1%.'1! 5/1',! ='4."-/! VUV! SVT! .-! 0'.! 5+! %/! "/('/.-,9!
8%/%&'8'/.!090.'8!.-!:'!8%/%&'1!:9!.D'!O'%1!-A!=5++69!>D%"/!C%/%&'8'/.!SO=>CT!
A5/4."-/!A-,!4-/.,-6!%/1!8%/%&'8'/.!-A!"/('/.-,9!0.-,'0!%/1!%00'.0R!!
!
FD'! -:G'4."('0! -A! .D'! *BC*=! */('/.-,9!C%/%&'8'/.!8-156'! "0! .-!8%/%&'! +5,4D%0'1!
&--10!.D%.!D%('!:''/! "/0+'4.'1!%/1!%44'+.'1! "/.-!.D'!0.-,'0!D%("/&!:''/!4',."A"'1! "/!
%44-,1%/4'!J".D!='4."-/!Vhc!%/1!='4."-/!VhH!-A!.D'!$$)3!)4.Q!HWVhR!!*/!.D"0!,'&%,1!.D'!
*BC*=! */('/.-,9! 8-156'! 0D-561! A5669! 05++-,.! %5.-8%."-/! -A! +,-4'00'0! .D%.! 8-/".-,!
&-(',/8'/.!"/('/.-,9!A,-8!+,-45,'8'/.!.-!+%98'/.!%/1!"/('/.-,9!8%/%&'8'/.R!!
%
%
%
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!

`W!#!$ % & ' !
!

F/5'%A.</5,%
FD'! -:G'4."('! -A! .D'! ".'8!8%0.',! "0! .-! '/%:6'! 0.%/1%,1"X%."-/! -A! +,-45,'8'/.! ".'80Q!
&--10Q!0',("4'0!%/1!J-,@0!:9!%00"&/"/&!5/"Y5'!4-1'0!.-!4-88-/69!+,-45,'1!".'80R!FD"0!
8%@'0!".!'%09!A-,!+,-45,'8'/.!+6%/!50',0!.-!"1'/."A9!%/1!%66-4%.'!(%,"-50!+,-45,'8'/.!
+6%/!".'80!%/1!'('/.5%669!+,'+%,'!+,-45,'8'/.!+6%/!.D%.!"0!0.%/1%,1R!
!
FD'0'! ".'80!%,'!0'Y5'/."%669!4,'%.'1!%/1!%00"&/'1Q!'%4D!%44-,1"/&! .-! .D'!4%.'&-,9! "/!
JD"4D!".!:'6-/&0!'&g!7C^!A-,!2--10Q!7=^!A-,!=',("4'0Q!%/1!7M^!A-,!J-,@0R!FD'!".'8!4-1'0!"/!
.D'! *BC*=! *.'8! C%0.',! D%('! :''/! 1'0"&/'1! A-66-J"/&! .D'! Z/".'1! N%."-/0! =.%/1%,1!
$,-154.0!%/1!=',("4'0!>-1'!SZN=$=>TR!
%
>+,7B.<5%Z,=5,%K>ZL%A.#.?5'5#/!
$5,4D%0'!E,1',!8%/%&'8'/.!"/(-6('0!%5.-8%."/&!.D'!+,-4'00!-A!,%"0"/&!$5,4D%0'!E,1',0!
%A.',!05++6"',!0'6'4."-/!D%0!:''/!1-/'!%/1!.D'!%++,-(%6!-A!.D'0'!+5,4D%0'!-,1',0R!)A.',!
.D'!$E0!D%('!:''/!%++,-('1Q!.D'!05++6"',!"0!/-."A"'1!%5.-8%."4%669!.D,-5&D!.D'!05++6"',!
+-,.%6R! FD"0! +,-4'00! A,''0! +,-45,'8'/.! -AA"4',0! A,-8! ,%"0"/&! $E0!8%/5%669! %/1! .%@"/&!
.D'8!,-5/1!A-,!%++,-(%60R!
!
M5750E/%A.#.?5'5#/%!
FD"0!+,-4'00!!%5.-8%.'0!%66!%4."("."'0!"/(-6('1!"/!,'4'"("/&!&--10!+,-("1'1!:9!.D'!05++6"',Q!
A,-8!1'6"(',9!%/1!,'4'"+.!-A!&--10Q! "/0+'4."-/!%/1!%44'+.%/4'!+,-4'00!.-!,'4-,1"/&!-A!
&--10!,'4'"('1!"/!*BC*=R!*.!%60-!05++-,.0!.D'!,'.5,/!-A!1'6"(','1!&--10!.-!.D'!05++6"',!"A!
.D'9!A%"6!.-!8''.!.D'!"/0+'4."-/!4,".',"%!%/1!0+'4"A"4%."-/0R!!
!
FD"0!8-156'!05++-,.0!1'6"(',"'0!%&%"/0.!.D'!$E!-,!=',("4'!E,1',R!)A.',!.D'!&--10!D%('!
:''/!0544'00A5669!%44'+.'1!"/!.D'!0.-,'Q!.D'!"/('/.-,9!6'('60!0D-561!:'!5+1%.'1!"/!*BC*=R!
$,-45,'1! ".'80! 4-1'1! %0! %00'.0! 0D-561! :'! %5.-8%."4%669! 5+1%.'1! "/! .D'! A"L'1! %00'.0!
,'&"0.',R! FD'! 05++6"',! "0! %5.-8%."4%669! /-."A"'1! -A! .D'! %44'+.%/4'! -A! &--10k0',("4'0!
.D,-5&D!.D'!05++6"',!+-,.%6!.-!'/%:6'!.D'8!,%"0'!%/!"/(-"4'R!
!
F#V"070#?%.#=%>.8'5#/<%A.#.?5'5#/!
FD'!-:G'4."('0!-A!.D'!*BC*=!)44-5/.0!$%9%:6'!8-156'!"0!.-!'/05,'!.D%.!"/(-"4'0!%,'!,%"0'1Q!
%++,-('1!%/1!+%"1!.D,-5&D!*BC*=!%/1!.D%.!'AA"4"'/.!A"/%/4"%6!%44-5/."/&!"0!'AA'4.'1!-/4'!
+-0."/&! "0!1-/'R!FD'! "/(-"4"/&!+,-4'00! "0!'/D%/4'1!.-! A%4"6".%.'!=5++6"',0! .-! "/(-"4'! "/!
*BC*=Q!%/1!.-!.,%4@!.D'!0.%.50!-A!.D'",!"/(-"4'0Q!.D',':9!'/D%/4"/&!.,%/0+%,'/49R%

FD','!"0!%60-!%!/''1!.-!'L+6-,'!D-J!"/('0."&%."('!%/1!-(',0"&D.!%&'/4"'0!4%/!:'!A%4"6".%.'1!
.-!8%@'! 50'! -A! .D'! 090.'8Q! "/! %11"."-/! .-! .D'! 090.'8! %44'00! .D%.! D%0! %6,'%19! :''/!
&,%/.'1R!!!
%
4.<B%A.#.?5'5#/%_%M5V5#+5%>:.##0#?%
FD'!*BC*=!;'('/5'!.-!>%0D!4-8+-/'/.!"0!%"8'1!%.!+,-("1"/&!A5/4."-/%6"."'0!A-,!4-66'4."-/Q!
,'4-,1"/&Q!46%00"A"4%."-/!%/1!,'+-,."/&!-A!,'('/5'0R!*.!%60-!A%4"6".%.'0!."8'69!,'4-/4"6"%."-/!
-A!:%/@!%44-5/.0R!!
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!

`V!#!$ % & ' !
!

FD'! -:G'4."('! -A! *BC*=! 4%0D! 8%/%&'8'/.! 8-156'! "0! .-! '/D%/4'! .D'! +,-G'4."-/Q!
A-,'4%0."/&!%/1!8%/%&'8'/.!-A!."8'69!4%0D!"/A6-J0!%/1!-5.A6-J0!A-,!N%."-/%6!%/1!>-5/.9!
2-(',/8'/.0Q!"/!6"/'!J".D!8%4,-'4-/-8"4!A"04%6!+-6"4"'0R!!
%
%
6/,./5?07%
Z(`57/0V5%

Z(`57/0V5% N58%M5<+:/%&,5.<% ;0'5H,.'5%

! ! ! !
J$IO%
2HH0705#/%
D+=?5/%
>,"75<<%
6+EE",/%%
K>JDL%

HRVRVf! KAA"4"'/.!
05++-,.! A-,!
%5.-8%.'1!
<51&'."/&!
+,-4'00'0!
!
!
!
!
HRVRHf! =5++-,.!
1'('6-+8'/.! -A!
='4.-,! $6%//"/&!
C-156'!
!
!
HRVR`f! KAA"4"'/.!
05++-,.! A-,!
:51&'.!
"8+6'8'/.%."-/!
!
!
!
HRVRbf!!
=5++-,.!
"8+6'8'/.%."-/!
-A!.D'!/'J!=>E)!
4-1"/&! 0.,54.5,'!
"/!.D'!<51&'."/&!
8-156'!!
!
HRVRhf! K/D%/4'!
.D'! *BC*=! $6%/!
.-! <51&'.!

•! Z+&,%1'!.D'!$6%//"/&!%/1!<51&'."/&!
)++6"4%."-/!

•! 3'('6-+8'/.!-A!$6%//"/&!i!<51&'."/&!
8-156'!A-,!=)2)0!

•! K/D%/4'! :51&'.! %++6"4%."-/!
"/A,%0.,54.5,'!!

•! =5++-,.! >-5/.9! 2-(',/8'/.0!
:51&'."/&!A-,!$',0-/%6!K8-658'/.0!

!
•! =5++-,.!'AA'4."('!6"/@%&'!-A!+6%//"/&Q!

:51&'."/&!%/1!'L'45."-/!A-,!'AA'4."('!
A-,'4%0."/&! %/1! A-,856%."-/! -A!
&-(',/8'/.!+-6"4"'0!

!
!
•! =5++-,.!"8+6'8'/.%."-/!-A!8-156'!.-!

.,%4@!"/I9'%,!:51&'.!8-('8'/.!
•! =5++-,.!%5.-8%."-/!-A!1"0:5,0'8'/.0!

-A!1-/-,!A5/10!.-!+,-G'4.0!
•! *8+,-('! 'L+'/1".5,'! ,'+-,."/&! -A!

)++,-+,"%."-/!"/!)"1!
!
•! =5++-,.! "8+6'8'/.%."-/! -A! /'J!

=.%/1%,1! >D%,.! -A! )44-5/.0! "/! 6"/'!
J".D! 2-(',/8'/.! B"/%/4"%6! =.%."0."40!
S2B=T!8%/5%6!HWVb!

•! *8+,-('!%/%690"0!.D,-5&D!/'J!=>E)!
!
!
!
•! =5++-,.! "8+6'8'/.%."-/! -A! :51&'.!

4-0."/&!+,-4'00!!
!

!

HWHH!
!
HWH`!
!
HWHb!
!
HWHH!
!
!
!
HWH`!
!
!
!
!
!
HWH`!
!
HWHh!
!
HWH`!
!
!
!
HWH`!
!
!
!
HWH`!
!
!
!
HWHh!
!
!
!
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!

`H!#!$ % & ' !
!

C-156'! .-!
A%4"6".%.'!,'%6"0."4!
4-0."/&! -A!
%4."("."'0! :9!
$5:6"4!K/."."'0!
!

!
!

!

J$J%
2HH0705#/% _%
;,.#<E.,5
#/%
>,"7+,5'5
#/<%
K>J>L!

HRHRVf! )6"&/! KI
+,-45,'8'/.!
8-156'! J".D!
$$)3!)4.Q!HWVh!
!
!
!
!
!
!
HRHRHf! K/D%/4'!
:50"/'00!
+,-4'00'0! .-!
A%4"6".%.'!
.,%/0+%,'/.! %/1!
."8'69!+%98'/.0!
!
!
!
!
HRHR`f! ;'("'J!
:50"/'00!
+,-4'00'0! %/1!
,'I'/&"/'',!!
*BC*=! */('/.-,9!
C%/%&'8'/.!
C-156'!
!
HRHRbf! ;'("'J!
%/1! ,'I
'/&"/'',"/&! -A!
*BC*=! *.'8!
C%0.',!
!
HRHRhf! KAA"4"'/.!
05++6"',! 8%0.',!
1%.%!

•! )5.-8%."-/!-A!.D'!h!4-88-/69!50'1!
+,-45,'8'/.! 8'.D-10! "/! 6"/'! J".D!
$$)3)Q!HWVh!
!

•! */.'&,%.'! *BC*=! J".D! $5:6"4!
$,-45,'8'/.! */A-,8%."-/! $-,.%6!
S$$*$T!

!
•! */.'&,%.'!*BC*=!%/1!'I2$!090.'8!
!
•! )5.-8%.'! "/(-"4'! +,-4'00"/&! %/1!

.,%4@"/&!+,-4'00!
•! K/D%/4'! 4-88".8'/.! 4-/.,-60! .-!

A%4"6".%.'!."8'69!+%98'/.0!
•! ;'("'J!!+%98'/.!+,-4'00!4-/.,-60!
•! *8+,-('!8%/%&'8'/.! %/1! ,'+-,."/&!

-A!+'/1"/&!:"660!!
•! */.'&,%.'! :51&'.0Q! +,-45,'8'/.!

+6%/0!%/1!4%0D!+6%/0!
!
•! $"6-.!*/('/.-,9!C%/%&'8'/.!8-156'!
•! ;-66! -5.! */('/.-,9! C%/%&'8'/.!

8-156'! .-! N%."-/%6! %/1! >-5/.9!
2-(',/8'/.!'/."."'0!

!
!

!
!
•! */"."%.'! ,'("'J! -A! >6%00"A"4%."-/! -A!

4-88-/!50',!".'80!
•! 3'('6-+!A,%8'J-,@!A-,!5+1%."/&!*.'8!

C%0.',!J".D!$$;)!
!
!
•! >-8+6'.'! =5++6"',! >6'%/! 5+! %/1!

>%.'&-,"0%."-/!
!

HWHH!
!
!
!
HWH`!
!
!
!
HWHh!
!
HWHH!
!
HWHH!
!
HWHH!
!
HWH`!
HWH`!
!
!
HWH`!
HWHb!
!
!
!
!
!
!
HWH`!
!
HWHb!
!
!
!
HWHb!
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!

``!#!$ % & ' !
!

J$PO%%
&77+,./5%
E,5=07/.(0:
0/8% "H%
H+#=0#?%H",%
5HH57/0V5%
(+=?5/%
5\57+/0"#%
%
%
%

HR`RVf! K/D%/4'!
4%0D! A6-J!
A-,'4%0."/&! %/1!
4%0D! :%6%/4'!
8%/%&'8'/.!!
!
HR`RHf!
)5.-8%."-/! -A!
KL4D'Y5',!
,'6'%0'!+,-4'00!
!
HR`Rbf!
*8+6'8'/.!
*/.'&,%.'1!
;'('/5'!
C%/%&'8'/.!
=90.'8!

"! K/D%/4'!090.'8!4%0D!:--@!4-/.,-60!!
"! K/D%/4'!:51&'.%,9!%/1!4-88".8'/.!

4-/.,-60!
!

!
!
"! ;'("'J!-A!:%/@!%44-5/.!0'.!5+0!
"! )5.-8%.'!4-/.,-60!A-,!!'L4D'Y5',!

,'6'%0'!!
!

!
"! */.'&,%.'!*BC*=!J".D!>-5/.9!;'('/5'!

C%/%&'8'/.!090.'8!

HWH`!
HWHb!
!
!
!
!
HWHH!
HWH`!
!
!
!
HWHh!

%
%
;B5'./07%&,5.%PO%35#5,./0"#%"H%</.#=.,=0<5=1%.77+,./5%.#=%/0'5:8%
H0#.#70.:%</./5'5#/<%0#%FGAF6$%
!
FD'!A5/1%8'/.%6!:5"61"/&!:6-4@!-A!%/!*BC*=!"0!%!4'/.,%6!1%.%:%0'!A%4"6".%."/&!1"04"+6"/'1!
%/1!.,%/0+%,'/.!+5:6"4!A"/%/4"%6!.,%/0%4."-/0!%/1!1'6"(',"/&!%445,%.'!%/1!."8'69!,'+-,.0!
.-!A%4"6".%.'!1'4"0"-/!8%@"/&R!!
!
)! 4-8+,'D'/0"('! ,'("'J! -A! ,'+-,.0! 4-/A"&5,%."-/! %/1! 4%+%4".9! .-! &'/',%.'! *$=)=I
%++,-('1! ,'+-,.0! .D,-5&D! *BC*=! "0! 4,"."4%6R! E.D',! 0.,%.'&"'0! .-! :'! 4-/0"1','1! "/4651'!
'/05,"/&! .D%.! *BC*=! "0! A5669! %6"&/'1! J".D! "/.',/%."-/%669! %44'+.'1! ,'+-,."/&! +,%4."4'0g!
"8+,-("/&!4-/0-6"1%."-/!-A!A"/%/4"%6!0.%.'8'/.0g!,'154"/&!1"04,'+%/4"'0!"/!%5.-8%."4!:%/@!
,'4-/4"6"%."-/g!%/1!."8'69!,'4-,1"/&!-A!+5:6"4!0'4.-,!%00'.0!%/1!6"%:"6"."'0!"/!.D'!090.'8I
&'/',%.'1!A"/%/4"%6!0.%.'8'/.0R!FD"0!J"66!'/%:6'!%/!'AA'4."('!,'+-,."/&!6%9',!A-,!50'!:9!
(%,"-50!0.%@'D-61',0R!!
!
*BC*=! 2'/',%6! P'1&',!8-156'! D%0! :''/! "8+6'8'/.'1! A-,! ,'+-,."/&!JD"4D! +,-("1'0! %!
0.,54.5,'!A-,!'AA'4."('69!,'4-,1"/&!.,%/0%4."-/%6!1%.%!A-,!%66!05:I6'1&',0R!FD"0!4-8+-/'/.!
'/4-8+%00'0! %66! %4."("."'0! .D%.! "/4651'! .D'! 5+1%."/&! %/1!8%"/.'/%/4'! -A! .D'! &'/',%6!
6'1&',Q!.D'!,'4-/4"6"%."-/!-A!05:!6'1&',0!.-!.D'!&'/',%6!6'1&',!%/1!46-0"/&!-A!:--@0R!
!
FD'!%44-5/."/&!+,-4'00!:'&"/0!J".D!4-66'4."-/!-A!0-5,4'!.,%/0%4."-/0!%/1!%44-5/."/&!1%.%!
%/1!'/10!J".D!.D'!4,'%."-/!-A!,'+-,.0R!*BC*=!"0!,'Y5",'1!.-!05++-,.!.D'!A-66-J"/&f!!
!

•! F-!%++69!+',"-1!46-05,'!S'R&R!8-/.D69T!+,-4'15,'0!%/1!,-5."/'0!J".D"/!.D'!*BC*=!
090.'8!.-!+,-154'!+',"-1"4!A"/%/4"%6!%/1!8%/%&'8'/.!%44-5/.0g!
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!

`H!#!$ % & ' !
!

C-156'! .-!
A%4"6".%.'!,'%6"0."4!
4-0."/&! -A!
%4."("."'0! :9!
$5:6"4!K/."."'0!
!

!
!

!

J$J%
2HH0705#/% _%
;,.#<E.,5
#/%
>,"7+,5'5
#/<%
K>J>L!

HRHRVf! )6"&/! KI
+,-45,'8'/.!
8-156'! J".D!
$$)3!)4.Q!HWVh!
!
!
!
!
!
!
HRHRHf! K/D%/4'!
:50"/'00!
+,-4'00'0! .-!
A%4"6".%.'!
.,%/0+%,'/.! %/1!
."8'69!+%98'/.0!
!
!
!
!
HRHR`f! ;'("'J!
:50"/'00!
+,-4'00'0! %/1!
,'I'/&"/'',!!
*BC*=! */('/.-,9!
C%/%&'8'/.!
C-156'!
!
HRHRbf! ;'("'J!
%/1! ,'I
'/&"/'',"/&! -A!
*BC*=! *.'8!
C%0.',!
!
HRHRhf! KAA"4"'/.!
05++6"',! 8%0.',!
1%.%!

•! )5.-8%."-/!-A!.D'!h!4-88-/69!50'1!
+,-45,'8'/.! 8'.D-10! "/! 6"/'! J".D!
$$)3)Q!HWVh!
!

•! */.'&,%.'! *BC*=! J".D! $5:6"4!
$,-45,'8'/.! */A-,8%."-/! $-,.%6!
S$$*$T!

!
•! */.'&,%.'!*BC*=!%/1!'I2$!090.'8!
!
•! )5.-8%.'! "/(-"4'! +,-4'00"/&! %/1!

.,%4@"/&!+,-4'00!
•! K/D%/4'! 4-88".8'/.! 4-/.,-60! .-!

A%4"6".%.'!."8'69!+%98'/.0!
•! ;'("'J!!+%98'/.!+,-4'00!4-/.,-60!
•! *8+,-('!8%/%&'8'/.! %/1! ,'+-,."/&!

-A!+'/1"/&!:"660!!
•! */.'&,%.'! :51&'.0Q! +,-45,'8'/.!

+6%/0!%/1!4%0D!+6%/0!
!
•! $"6-.!*/('/.-,9!C%/%&'8'/.!8-156'!
•! ;-66! -5.! */('/.-,9! C%/%&'8'/.!

8-156'! .-! N%."-/%6! %/1! >-5/.9!
2-(',/8'/.!'/."."'0!

!
!

!
!
•! */"."%.'! ,'("'J! -A! >6%00"A"4%."-/! -A!

4-88-/!50',!".'80!
•! 3'('6-+!A,%8'J-,@!A-,!5+1%."/&!*.'8!

C%0.',!J".D!$$;)!
!
!
•! >-8+6'.'! =5++6"',! >6'%/! 5+! %/1!

>%.'&-,"0%."-/!
!

HWHH!
!
!
!
HWH`!
!
!
!
HWHh!
!
HWHH!
!
HWHH!
!
HWHH!
!
HWH`!
HWH`!
!
!
HWH`!
HWHb!
!
!
!
!
!
!
HWH`!
!
HWHb!
!
!
!
HWHb!
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!

`h!#!$ % & ' !
!

!
`Rbf! K/D%/4'1!
,'4-,1"/&Q!
8-/".-,"/&! %/1!
,'+-,."/&! -A!
B"L'1!)00'.0!

!
"! *8+6'8'/.! B"L'1! )00'.0!

8-156'!
!

!
HWHb!

!
%
;B5'./07%&,5.%QO%2#B.#75=%FGAF6%&="E/0"#%
!
*BC*=!50',0!1'.',8"/'!.D'!Y5%6".9!%/1!."8'6"/'00!-A!1%.%!'/.','1!%/1!,'+-,.0!&'/',%.'1!
A,-8!.D'!090.'8R!FD'!=.,%.'&9!J"66!%1-+.!%!8-,'!50',IA-450'1!%++,-%4DQ!J".D!4-/."/5-50!
4%+%4".9!:5"61"/&!%/1!6'%,/"/&!6'00-/0R!
!
FD'!*BC*=!)4%1'89!D%0!.D'!8%/1%.'!.-!04D'156'Q!8-/".-,!%/1!%00'00!.,%"/"/&!1-/'!:9!
.D'! N%."-/%6! F,'%05,9! %.! ?'/9%! =4D--6! -A! 2-(',/8'/.Q! N%",-:"R! >-/."/5-50! 4%+%4".9!
:5"61"/&!-A!50',0!J"66!:'!+%,%8-5/.!J".D"/!.D'!/'L.!A"('!9'%,0Q!%/1!A''1:%4@!A,-8!50',0!
"/!N%."-/%6!%/1!>-5/.9!2-(',/8'/.0Q! "/4651"/&!-(',0"&D.!%&'/4"'0!J"66!:'!4-/0"1','1R!
Z0',!8%/5%60!J"66!:'!,'("'J'1!.-!@''+!.D'8!"/!6"/'!J".D!.D'!45,,'/.!:50"/'00!+,-4'00'0R!!
!
FD','!"0!D-J'(',!/''1!.-!"8+6'8'/.!0.,"/&'/.!8'%05,'!-A!8-/".-,"/&!%/1!04D'156"/&!-A!
*BC*=!.,%"/"/&!"/!-,1',!.-!'/05,'!Y5%6".9!4-/.,-6!"/!4-5,0'!4-/.'/.!%/1!%18"/"0.,%."-/R!!
!
>-66%:-,%."-/! J".D! 0.%@'D-61',0! "/! N%."-/%6! %/1! >-5/.9! 2-(',/8'/.0! J"66! %60-! :'!
'/D%/4'1!:9!.%,&'.'1!4-885/"4%."-/R!)/!*BC*=!=.%@'D-61',0!>-885/"4%."-/!=.,%.'&9!
J"66!:'!1'('6-+'1!.-!@''+!0.%@'D-61',0! "/A-,8'1!-A!/'J!"//-(%."-/0!.D%.!4%/! "8+,-('!
:50"/'00! +,-4'00'0Q! %/1! 090.'8! 4-/A"&5,%."-/0! "/! 6"/'! J".D! .D'! +,"-,".9! :50"/'00!
,'Y5",'8'/.0R!!
%
!
;B5'./07%
&,5.%

6/,./5?07%
Z(`57/0V5<%

N58%M5<+:/%&,5.<% ;0'5:0#5<%

Q$2#B.#75=%
FGAF6%
&="E/0"#%
K4J4L%

bRVf! 3'('6-+!
*BC*=!
=.%@'D-61',!
K/&%&'8'/.!
$6%/!
!
!
!
!
bRHf! 3'('6-+!
%/1! "8+6'8'/.!
*BC*=!>%+%4".9!

"! 3'('6-+! %/1! "8+6'8'/.!
*BC*=! =.%@'D-61',!
K/&%&'8'/.!=.,%.'&9!

"! 3'('6-+! %/1! "8+6'8'/.!
*BC*=! >-885/"4%."-/0!
=.,%.'&9!!

"! ;'("'J! %/1! ,'(%8+! *BC*=!
J':0".'!
!

"! >-/154.! *BC*=! F,%"/"/&!
/''10!%00'008'/.!!

HWH`!
!
!
HWH`!
!
!
HWHH!
!
!
HWHH!
!
!
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!

`U!#!$ % & ' !
!

:5"61"/&!
A,%8'J-,@!
!
!
!
!
!
bR`f! 3'('6-+!
*BC*=! .,%"/"/&!
8%/5%60! %/1!
-/6"/'!
8%.',"%60!
!

"! 3'('6-+! %! A,%8'J-,@! A-,!
A''1:%4@! 0'00"-/0! %/1!
,'("0"-/! -A! %//5%6! *BC*=!
.,%"/"/&!$6%/!

"! K/D%/4'! *BC*=! P'%,/"/&!
C%/%&'8'/.!090.'8!

!
"! ;'("'J! %/1! Z+1%.'! 50',!

8%/5%60!!
"! 3'('6-+! *BC*=! .,%"/"/&!

("1'-0!
!

HWHH!
!
!
!
HWH`!
!
!
HWH`!
!
HWH`!

! bRbf! K/D%/4'!
*BC*=!
>50.-8',!
=5++-,.!
B,%8'J-,@!

"! *8+6'8'/.! *BC*=! >-/.,-6!
3'0@!

"! KL.'/1! *BC*=! =5++-,.!
.D,-5&D!O5158%!>'/.,'0!

"! 3'('6-+! 450.-8',! 0',("4'!
0.%/1%,10!8%/5%6!

"! K/D%/4'!4%+%4".9!-A! *BC*=!
O'6+!3'0@!)&'/.0!

"! 3'('6-+! 450.-8',! 0'6A!
0',("4'!+-,.%6!

!

HWHH!
!
HWHH!
!
HWH`!
!
HWH`!
!
HWHh!

! ! ! !
!
%
;B5'./07%&,5.%RO%FGAF6%3"V5,#.#75%.#=%F#</0/+/0"#.:%6/,5#?/B5#0#?%!
!
FD"0!FD'8%."4!),'%!J"66! A%4"6".%.'! "8+6'8'/.%."-/!-A! .D'!=.,%.'&"4!$6%/!.D,-5&D!%!46'%,!
"8+6'8'/.%."-/!A,%8'J-,@!.D%.!J"66!%60-!"/4651'!"/.',/%6!4%+%4".9!:5"61"/&!A-,!.D'!*BC*=!
3'+%,.8'/.Q! 4-885/"4%."-/! A,%8'J-,@!J".D! 0.%@'D-61',0Q!8-/".-,"/&Q! '(%65%."-/!%/1!
,'+-,."/&R!FD"0!.D'8%."4!%,'%!"0!%,."456%.'1!"/!1'.%"6!"/!.D'!A-66-J"/&!4D%+.',R!
!
!
!
!
!
!
!
!
!
!
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!

`j!#!$ % & ' !
!

@?H! ;A"7A>E:!@5/D>5>9A7A@89!3"75>B8"C!
!
FGAF6%6/55,0#?%4"''0//55%
FD'! *BC*=!>-/A"&5,%."-/!>-/.,-6!<-%,1!J"66!+,'0'/.!'04%6%.'1!+-6"49! "005'0!:'A-,'! .D'!
*BC*=!=.'',"/&!>-88"..''R!;'I4-/0.".5."-/!-A!.D'!*BC*=!=.'',"/&!>-88"..''!J"66!'/05,'!
.D%.! *BC*=! "8+6'8'/.%."-/! "0! 46-0'69! 8-/".-,'1! .-! '/05,'! 1'6"(',9! -A! .D'! 0.,%.'&"4!
-:G'4."('0R!;'+,'0'/.%."-/!A,-8!>-5/.9!2-(',/8'/.!6'%1',0D"+!0D-561!:'!'/05,'1!"/!.D'!
=.'',"/&!>-88"..''R!

FD'!=.'',"/&!>-88"..''!-/!*BC*=!4-8+,"0'0!,'+,'0'/.%."-/!A,-8!.D'!A-66-J"/&f!!

•! >%:"/'.!='4,'.%,9!"/!4D%,&'!-A!N%."-/%6!F,'%05,9!i!$6%//"/&g!!
•! $,"/4"+%6!='4,'.%,9Q!N%."-/%6!F,'%05,9g!!
•! ><?!2-(',/-,g!!
•! ?;)!>-88"00"-/',!2'/',%6g!!
•! >-5/4"6!-A!2-(',/-,0g!
•! >-/.,-66',!-A!<51&'.g!
•! 3",'4.-,!2'/',%6Q!)44-5/."/&!=',("4'0!i!\5%6".9!)005,%/4'g!
•! 3",'4.-,Q!*/.',&-(',/8'/.%6!B"04%6!;'6%."-/0g!
•! 3",'4.-,Q!)44-5/."/&!=',("4'0g!
•! 3",'4.-,Q!<51&'.!3'+%,.8'/.g!
•! 3",'4.-,Q!$5:6"4!$,-45,'8'/.!3'+%,.8'/.g!
•! 3",'4.-,Q!*BC*=!3'+%,.8'/.g!!
•! )51".-,!2'/',%6R!!

FD'! >%:"/'.! ='4,'.%,9Q! N%."-/%6! F,'%05,9! i! $6%//"/&! J"66! 4D%",! .D'! *BC*=! =.'',"/&!
>-88"..''R!$,-("1'1!:'6-J!%,'!1'.%"6'1!,'0+-/0":"6"."'0!A-,!.D'!=.'',"/&!>-88"..''f!

•! $,-("0"-/!-A!-(',%66!+-6"49!1",'4."-/!-/!.D'!"8+6'8'/.%."-/!-A!*BC*=g!
•! K/05,"/&! 4-88".8'/.! %.! .D'! D"&D'0.! 6'('60! -A! 2-(',/8'/.! .-! *BC*=!

"8+6'8'/.%."-/g!
•! >-88".."/&!%/1!8-/".-,"/&!,'0-5,4'0!%/1!:51&'.!A-,! "8+6'8'/.%."-/!05++-,.!.-!

N%."-/%6!%/1!>-5/.9!2-(',/8'/.0g!!
•! ;'("'J"/&!D"&D!6'('6!+,-&,'00!-A!*BC*=!"8+6'8'/.%."-/g!
•! $,-("1"/&!,'0-65."-/!-A!'04%6%.'1!"005'0g!
•! K/1-,0"/&!-,&%/"0%."-/%6Q!+-6"49!%/1!0.,%.'&"4!4D%/&'!1'4"0"-/0g!%/1!
•! P'%1"/&!%/1!4D%8+"-/"/&!%/9!:50"/'00!+,-4'00!4D%/&'0!.D%.!8%9!:'!,'Y5",'1!.-!

A%4"6".%.'!'AA'4."('!"8+6'8'/.%."-/!-A!*BC*=!"/!N%."-/%6!%/1!>-5/.9!2-(',/8'/.0R!

FD'!=.'',"/&!>-88"..''!8'8:',0!J"66!8''.!JD'/!/''1!%,"0'0R!FD'!*BC*=!3",'4.-,Q!JD-!
J"66! :'! %/! 'LI-AA"4"-! 8'8:',Q! J"66! +,'+%,'! ,'Y5"0".'! 1-458'/.0! A-,! ,'("'J! %/1!
4-/0"1',%."-/!A-,!%++,-(%6R!!
!
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!

`a!#!$ % & ' !
!

FGAF6%4"#H0?+,./0"#%4"#/,":%D".,=%
FD'!*BC*=!>-/A"&5,%."-/!>-/.,-6!<-%,1!"0!%!.'%8!4-/0.".5.'1!.-!'/05,'!.D%.!%/9!4D%/&'0!
.-! .D'!*BC*=!090.'8!%,'! A-,8%669! ,'Y5'0.'1Q! ,'("'J'1Q!%++,-('1!%/1! "8+6'8'/.'1!%0!
,'Y5",'1R!FD'!.'%8!"0!8%/1%.'1!.-!,'("'J!"8+%4.0!-A!%/9!,'Y5",'1!090.'8!4D%/&'0!"/!
.',80!-A!6'&%6Q!*F!0'45,".9Q!4-0.Q!."8'!%/1!04D'156'!"8+6"4%."-/0!%/1!%1("0'!%44-,1"/&69R!!
!
FD'! *BC*=! >-/A"&5,%."-/! >-/.,-6! <-%,1! 4-8+,"0'0! ,'+,'0'/.%."-/! A,-8! .D'! A-66-J"/&!
A5/4."-/%6!1'+%,.8'/.0!%.!.D'!N%."-/%6!F,'%05,9f!
!

•! <51&'.!3'+%,.8'/.!!
•! )44-5/."/&!=',("4'0!
•! $5:6"4!$,-45,'8'/.!3'+%,.8'/.!

!
FGAF6%F'E:5'5#/./0"#%6/,+7/+,5%%
!

!
!
%
%
F#</0/+/0"#.:%</,5#?/B5#0#?%.#=%7.E.70/8%(+0:=0#?%H",%D+<0#5<<%>,"75<<%,5V05W%%
.#=%.+/"'./0"#%
!
*8+6'8'/.%."-/!-A!.D'!*BC*=!=.,%.'&9!J"66!:'!0+'%,D'%1'1!:9!.D'!*BC*=!3'+%,.8'/.R!)!
6'%,/"/&!456.5,'!J"66!:'!,'"/A-,4'1!"/!*BC*=!3'+%,.8'/.!.D,-5&D!(%,"-50!"/"."%."('0R!F-!.D"0!
'/1Q!.%,&'.'1!4%+%4".9!:5"61"/&!0'00"-/0!J"66!:'!-,&%/"X'1!'%4D!9'%,!.-!05++-,.!%!6'%,/"/&!
456.5,'! %/1! '/05,'! .D%.! *BC*=! 3'+%,.8'/.! @''+0! %:,'%0.! -A! 1"&".%6! .,%/0A-,8%."-/!
"/"."%."('0R!!
!

@35@;!;%##'()*!+&66(%##

@35@;!+&),(*0'4%(&)!+&)%'&2!=&4'-

@35@;!<#M4'%6#)%!
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!

`c!#!$ % & ' !
!

*BC*=! "8+6'8'/.%."-/! 1'+'/10! 5+-/! :50"/'00! +,-4'00! "8+,-('8'/.0! .-! +,-+-0'!
'/D%/4'8'/.0! "/! .D'! %5.-8%.'1! 8-156'0! "/! -,1',! .-! "8+,-('! 'AA"4"'/49! "/! :50"/'00!
+,-4'00'0!%/1!'/D%/4'!(%65'!A-,!8-/'9R!FD'!:50"/'00!/''10!%,'!1,"('/!:9!A5/4."-/%6!
1'+%,.8'/.0! %.! .D'! N%."-/%6! F,'%05,9Q! %/1! 4-/."/5-50! '/&%&'8'/.! J".D! .D'0'!
1'+%,.8'/.0!J"66!:'!+"(-.%6!.-!'/05,'!.D%.!*BC*=!"0!8-,'!,'0+-/0"('!.-!45,,'/.!:50"/'00!
,'Y5",'8'/.0R! FD'! 'AA'4."('/'00! %/1! 'AA"4"'/49! -A! .D'! %5.-8%.'1! +5:6"4! A"/%/4"%6!
8%/%&'8'/.!+,-4'00'0!"/!*BC*=!J"66!1'+'/1!5+-/!.D'!:50"/'00!+,-4'00!-J/',0Q!JD-!J"66!
:'!4,"."4%6!"/!&'/',%."/&!%/1!-J/"/&!.D'!:50"/'00!,'Y5",'8'/.0!A-,!%5.-8%."-/R!!
!
)!0.%@'D-61',!4-885/"4%."-/!%/1!'/&%&'8'/.!A,%8'J-,@!J"66!:'!1'('6-+'1!.-!'/05,'!
.D%.!*BC*=!'/D%/4'8'/.0!%/1!"8+6'8'/.%."-/!%,'!8-,'!"/4650"('!%/1!,'0+-/0"('R!FD"0!
J"66!+,-8-.'!6'%,/"/&!%/1!"//-(%."-/Q!"1'/."A"4%."-/!-A!/'J!-++-,.5/"."'0!%/1!56."8%.'69!
1,"('!"8+,-('8'/.!-A!0',("4'!1'6"(',9R!
!
A"#0/",0#?%_%2V.:+./0"#%_%M5E",/0#?%%
FD'! *BC*=! $,-G'4.! C%/%&'8'/.! EAA"4'! S$CET! J"66! 8-/".-,! "8+6'8'/.%."-/! -A! *BC*=!
=.,%.'&"4!$6%/Q!"/4651"/&!090.'8!'/D%/4'8'/.0!%/1!('/1-,!+',A-,8%/4'R!*/!%11"."-/Q!.D'!
$CE!J"66!4--,1"/%.'!.D'!A5,.D',!'6%:-,%."-/!-A!%//5%6!?'9!;'056.!),'%0!%/1!05++-,.!.D'!
*BC*=!3'+%,.8'/.!"/!.D'!1'('6-+8'/.!-A!%//5%6!J-,@+6%/0!%/1!+',A-,8%/4'!,'+-,.0R!!
!
C-/".-,"/&! -A! =.,%.'&"4! "8+6'8'/.%."-/! J"66! :'! 0+'%,D'%1'1! :9! .D'! $CEQ! J".D! ,"0@0!
"1'/."A"'1!%/1!8"."&%.'1R!)!,"0@!8%/%&'8'/.!A,%8'J-,@!J"66!:'!1'('6-+'1!.-!"1'/."A9!%/1!
"8+6'8'/.!,"0@!,'0+-/0'0R!!
!
)!8"1I.',8!"8+6'8'/.%."-/!,'("'J!-A!.D'!*BC*=!=.,%.'&"4!$6%/!J"66!:'!4-/154.'1!"/!HWHbQ!
0+'%,D'%1'1!:9!.D'!*BC*=!$CE!.'%8R!!
%
M0<*%A.#.?5'5#/%
)6.D-5&D! ,"0@!8%/%&'8'/.!8%9!:'! %/!-/&-"/&!+,-4'00! 15,"/&! "8+6'8'/.%."-/! "/! .D'!
0.,%.'&"4!+6%/!+',"-1Q!.D'!*BC*=!3'+%,.8'/.!J"66!'/05,'!.D%.!8-/".-,"/&!%/1!8%/%&'8'/.!
-A! ,"0@0! :'4-8'0! +,'1"4."('! %/1! +,-%4."('R! FD"0! J"66! :'! 1-/'! .D,-5&D! ,'&56%,!
"8+6'8'/.%."-/!0.%.50!8''."/&0!.-!"1'/."A9Q!%00'00!%/1!8%/%&'!,"0@0!.D%.!4-561!"/D":".!
*BC*=!%:"6".9!.-!%4D"'('!".0!0.,%.'&"4!-:G'4."('0R!
!
F-!A%4"6".%.'!,"0@!"1'/."A"4%."-/!+,-4'00!%/1!%/%690"0Q!.D'!A-66-J"/&!.%:6'!J"66!,'&56%,69!:'!
,'("'J'1!%/1!4-8+6'.'1!J".D!4%.'&-,"X'1!,"0@0R!!
!
%
F<<+5% M0<*%C5<7,0E/0"#% A0/0?./0"#%A5.<+,5<%
>5"E:5%
%

•! P%4@!-A!*BC*=!=4D'8'!-A!
0',("4'!.-!,'.%"/!'L+',."0'!

•! */%1'Y5%.'!
>-8+6"%/4'k'/A-,4'8'/.!
"/!090.'8!50'!

"! ;'("'J! E,&! 0.,54.5,'Q! 0.%AA!
'0.%:6"0D8'/.!i!,'4,5".!

"! 3'('6-+8'/.!-A!*BC*=!;'&56%."-/0!
"! >-885/"4%."-/!0.,%.'&9!!
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!

bW!#!$ % & ' !
!

•! */%1'Y5%.'! >50.-8',!
8%/%&'8'/.!

•! ;'6"%/4'! -/! ('/1-,0! A-,!
:50"/'00! 1'('6-+8'/.!
+,-4'00'0!

!

"! K/D%/4'! =',("4'! >'/.,'! .D,-5&D!
O5158%! >'/.,'0Q! ;'(%8+'1! O'6+!
3'0@!

!

>,"75<<5<O%
%%

•! */%1'Y5%.'!:51&'.!
•! */05AA"4"'/.! +,-G'4.!

8%/%&'8'/.! 0.%/1%,10!
.-!&5"1'!"8+6'8'/.%."-/!

•! 3'6%9!"/!+,-45,'8'/.!

•! $-6"49! 1",'4."-/! A,-8! =.'',"/&!
>-88"..''!

•! 3'('6-+8'/.! -A! *BC*=! =.%/1%,1!
C'.D-1-6-&"'0! %/1! >-/A"&5,%."-/!
F'8+6%.'0!

•! *8+6'8'/.! A,%8'J-,@! A-,!
0.%@'D-61',!'/&%&'8'/.!

•! *BC*=! >-/A"&5,%."-/! >-/.,-6! <-%,1!
1'4"0"-/0!

;57B#":"?8O%
%

•! ;%+"1! .'4D/-6-&"4%6!
4D%/&'0!

•! */.'&,%.'! .,%"/"/&! +,-4'00! .-!
4-/0"1',!/'J!4D%/&'0!"/!.'4D/-6-&9R!

•! )1-+.! %! +-6"49! A-,! %1-+."/&!
%1(%/4'8'/.!"/!/'J!.'4D/-6-&"'0!

!
%
%

!
!
!

!
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!"!! !"!# !"!$ !"!% !"!&

!"#"$%& '() *+&$"+"(, '( -./-0 1%2$%1',*%( &$'( ,%
3%#"4(+"(,5!','56"(,4"
7(8'(1" )*9*,'$ ,4'(:;%4+',*%( ,84%<98 )*9*,'$
:*9(',<4":=5>'41%)*(9
!"#"$%&5-./-05!%1<+"(,5/'('9"+"(,50?:,"+
@&94')" -./-0 !','>':"= A&&$*1',*%( *(1$<)*(9
B?&"4*%(
!"#"$%&5'56%<(,?5C"#"(<"5/'('9"+"(,50?:,"+5
!"#"$%& :?:,"+ *(,"94',*%( &4%,%1%$: ,% ;'1*$*',"
*(,"94',*%( %; 0,'," 6%4&%4',*%(: :?:,"+: D*,8 -./-0=
3BC-0=5E"(:*%(:
@&94')"5-./-05'&&$*1',*%(5:"4#"4:

!"#"$%&5.4'+"D%4F55;%453%#"4('(1"5C*:F56%+&$*'(1"5

-(,"94',"5E./5-6G5:?:,"+:5D*,85-./-0
6%(("1,5-./-05*(5:<>51%<(,?5%;;*1":
C%$$5%<,5-./-05,%50,',"56%4&%4',*%(:
E4%#*)" 1'&'1*,? '() *(;4':,4<1,<4" ;%4 +*94',*%( ,%
'114<'$5'11%<(,*(9
7(8'(1"5-./-05"2$"'4(*(95&$',;%4+
!"#"$%&5F(%D$")9"5>':"5;%45:"$;2:<&&%4,5:"4#*1":
-+&$"+"(,5+<$,*2;'1,%45<:"45'<,8"(,*1',*%(5
!"#"$%&56?>"450"1<4*,?5C":&%(:"5E$'(
C"#*"D5-(,"94',*%(:5D*,85-(,"4(",5H'(F*(9=5*2G'I5
!"#"$%&5-./-05-(,"94',*%(5.4'+"D%4F

@&94')"5,8"5E$'((*(95'()5H<)9",*(95A&&$*1',*%(

'()'*+*,-.,/0'1+23.4+!"!!5!"!&+
')23/)/4,.,'64+).,-'7

!89+/::;<;=>?+
@ABC=?+2DE<=FF+
*AGGED?++++2HI>+?E+
@ABC=?+J2!@K

JKLKLM57;;*1*"(,5:<&&%4,5;%45
'<,%+',")5H<)9",*(95
&4%1"::":

*?DI?=C;<+6LM=<?;N=+9O+*EA>B+',+2HI?:EDP+:AHHQ+FAGGED?;>C+2()+-=:EDPF

*?DI?=C;<+6LM=<?;N=+!O+@AF;>=FF+GDE<=FF+IA?EPI?;E>+BD;N;>C+=::;<;=><Q+;>+F=DN;<=+B=H;N=DQ+

'1,+?E+*AGGED?

LKNM5-./-05-(,"94',*%(5

,;P=:DIP=R=Q+-=FAH?+.D=IF+6LM=<?;N=F1EPGE>=>?

LKLM5-+&4%#"5-./-05
-(;4':,4<1,<4"5O-6G5,%5
0<&&%4,P

LKJM -+&4%#" -./-0
Q",D%4F5R56%(("1,*#*,?

LKSM 7;;"1,*#" 0?:,"+
0<&&%4,

LKTM 7(8'(1" -./-0
0"1<4*,?



IFMIS Strategic Plan (2022-2026)

32

!"!! !"!# !"!$ !"!% !"!&

'()'*+*,-.,/0'1+23.4+!"!!5!"!&+
')23/)/4,.,'64+).,-'7

,;P=:DIP=R=Q+-=FAH?+.D=IF+6LM=<?;N=F1EPGE>=>?

!"#"$%&+"(, %; E$'((*(9 R H<)9",*(9 +%)<$" ;%4
0A3A:
7(8'(1"5><)9",5'&&$*1',*%(5*(;4':,4<1,<4"5
0<&&%4, 6%<(,? 3%#"4(+"(,: ><)9",*(9 ;%4 E"4:%(("$
7+%$<+"(,:

JKLKJM50<&&%4,5
)"#"$%&+"(,5%;50"1,%45
E$'((*(95/%)<$"

0<&&%4, ";;"1,*#" $*(F'9" %; &$'((*(9= ><)9",*(9 '()
"I"1<,*%( ;%4 ";;"1,*#" ;%4"1':,*(9 '() ;%4+<$',*%( %;
9%#"4(+"(,5&%$*1*":
0<&&%4,5*+&$"+"(,',*%(5%;5+%)<$"5,%5,4'1F5*(2?"'45
><)9",5+%#"+"(,
0<&&%4,5'<,%+',*%(5%;5)*:><4:"+"(,:5%;5)%(%45;<():5,%5
&4%U"1,:

-+&4%#"5"I&"()*,<4"54"&%4,*(95%;5A&&4%&4*',*%(5*(5A*)

0<&&%4,5*+&$"+"(,',*%(5%;5("D50,'()'4)568'4,5%;5
A11%<(,:5*(5$*("5D*,853%#"4(+"(,5.*('(1*'$50,',*:,*1:5
O3.0P5+'(<'$5JVLT

-+&4%#"5><)9",5"I"1<,*%(5'('$?:*:5,84%<985("D506WA
JKLKNM57(8'(1"5,8"5-./-05
E$'(5,%5H<)9",5/%)<$"5,%5
;'1*$*,',"54"'$*:,*151%:,*(95%;5
'1,*#*,*":5>?5E<>$*157(,*,*": 0<&&%4,5*+&$"+"(,',*%(5%;5><)9",51%:,*(95&4%1"::5

A<,%+',*%(5%;5,8"5N51%++%($?5<:")5&4%1<4"+"(,5
+",8%):5*(5$*("5D*,85EEA!A=5JVLN
-(,"94',"5-./-05D*,85E<>$*15E4%1<4"+"(,5-(;%4+',*%(5
E%4,'$5OEE-EP

JKJKLM5A$*9(572
&4%1<4"+"(,5+%)<$"5D*,85
EEA!5A1,=5JVLN

!8!+/::;<;=>?+S+
,DI>FGID=>?+
2DE<AD=P=>?F+
2DE<AD=+?E+2IQ+
J2!2K

!89+/::;<;=>?+
@ABC=?+2DE<=FF+
*AGGED?++++2HI>+?E+
@ABC=?+J2!@K

JKLKLM57;;*1*"(,5:<&&%4,5;%45
'<,%+',")5H<)9",*(95
&4%1"::":

JKLKSM57;;*1*"(,5:<&&%4,5;%45
><)9",5*+&$"+"(,',*%(

JKLKTM5
0<&&%4,5*+&$"+"(,',*%(5%;5
,8"5("D506WA51%)*(95
:,4<1,<4"5*(5,8"5H<)9",*(95
+%)<$"5



IFMIS Strategic Plan (2022-2026)

33

!"!! !"!# !"!$ !"!% !"!&

'()'*+*,-.,/0'1+23.4+!"!!5!"!&+
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Dr. Julius Muia, Principal Secretary, The National Treasury poses with IFMIS Team and 
IFMIS Stakeholders from National and County Governments
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