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I. KEY ENTITY INFORMATION

Background information

The Kenya Meat Commission was established by the Kenya Meat Commission Act Cap 363
of Parliament on 1950.The Kenya Meat Commission is represented hy the Cabinet Secretary
for Ministry of Defence who is responsible for the general policy and strategic direction of
the Kenya Meat Commission at the cabinet level. The Commission is domiciled in Kenya and

has its main factory at Athi River, a branch in Mombasa and a Depot at Landhies Road,
Nairobi

The principal activity of the Kenya Meat Commission is to
1. Procure quality livestock

ii. Process and pack high quality meat and meat products

iii. Market & sell meat and meat products

iv. Research and development of new products

v. Buyer of livestock as last resort and participation in drought mitigation programmes

Commissioners
The Commissioners who served the entity during the year/period were as follows:

1, Lt. Gen (Rtd) Joseph Kasaon Chairman 16/10/2019
2 Brig (Rtd) Dr. Charles Otiato Commissioner 20/11/2020
3 Brig (Rtd) George Esekon Ejalan Commissioner 20/11/2020
4 Brig (Rtd) Philip Laibon Lepakio Commissioner 20/11/2020
5  Brig (Rtd) Joseph Benjamin Mutuku Mweu ' Commissioner 20/11/2020
6 Dr. Patricia M. Kingori - Mugendi Commissioner 20/11/2020
7 M/s Mary Mulili Commissioner 20/11/2020
8 Mr. C.K. Muhia — Rep, PS, Min. of Defence Commissioner 01/12/2020
9 Mr. Patrick Ngicuru -Rep, PS, Min. of Agriculture Commissioner 11/11/2019
10 Mr. Francis Kariuki - Rep PS, Min. of Finance Commissioner 14/10/2015
11 Dr. Obadiah Nyaga - DVS Commissioner 05/03/2018
12 Mr. Victor Momanyi —Rep Scac Commissioner -

13 Brig. James N. Githaga Managing Commissioner  1/04/2021

Corporate Secretary Corporate Headquarters

Anthony Omondi Ademba P.O. Box 2-00204
P.O. Box 2-00204 : Athi River
Nairobi Off Mombasa Road

Nairobi, Kenya
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Contacts

Telephone: (020) 2424051/ 045 66 26041/2/4
E-mail: info@kenyameat.co.ke

Website: www.kenyameat.co.ke

BANKERS
Co-operative Bank of Kenya
Athi River

AUDITORS
Office of the Auditor General

Anniversary Towers, University Way
P.0. Box 30084

GOP 00100

Nairobi, Kenya

Principal Legal Advisers
The Attorney General
State Law Office
Harambee Avenue
P.0O. Box 40112
City Square 00200

Nairobi, Kenya
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II. BOARD OF COMMISSIONERS

No | Name Designation | Highest Date of Expiry
qualification | Appointment | Date

1. |Lt Gen (Rtd) Chairman Master Degree | 16/10/2019 16/10/2022
Joseph Kasaon

2 Brig (Rtd) Dr. Commissioner Master Degree 20/11/2020 19/09/2021
Charles Otiato

3 Brig (Rtd) George | Commissioner Master Degfee 20/11/2020 19/09/2021
Esekon Ejalan

4 Brig (Rtd) Philip Commissioner Master Degree 20/11/2020 19/09/2021
Laibon Lepakio

5 Brig (Rtd) Joseph | Commissioner 20/11/2020 19/09/2021
Benjamin Mutuku
Mweu

6 Dr. Patricia M. Commissioner Master Degree 20/11/2020 19/09/2021
Kingori - Mugendi

7 M/s Mary Mulili Commissioner | Master Degree 20/11/2020 19/09/2021
Mr. C.K. Muhia Commissioner o1/ 12/20'20

9 Mr. Patrick Commissioner |- 11/11/2019
Ngicuru

10 | Mr. Francis Kariuki | Commissioner | Master Degree 14/10/2015

11 | Dr. Obadiah Nyaga | Commissioner | PHD 05/03/2018

12 | Mr. Victor Commissioner -
Momanyi .

13 | Brig. James N. Ménaging Master Degree 1/04/2021 31/3/2022
Githaga Commissioner




Kenya Meat Commission

Annual Reports and Financial Statements

For the year ended June 30, 2021

IIl. MANAGEMENT TEAM

Br. James Nderitu Githaga —
Managing Commissioner
BA, Post graduate diploma

Mr. Anthony Ademba -Head, Legal Affairs &
Company Secretary
LLB(Nbi), Dip (Ksl)

i
Mr. Albert Nyauntu - Manager, HR &

Administration
MSC, BA

ICT Manager.

4\ i
Mr. Robert Kiweu - Supply Chain
MSC, BBA

N
Mr. Festus Mutulu - Manager, Internal
Audit

Ms. d ndila - Sales & Marketing
MBA, BBA

MSC, BCOM, CPA(K)

Dr. yrll Cruiyot - Manager, Livestock
MSC ~

Ms. Gaudencia Liambila - Manager,
Production

Mr. Wellington Magoi - Chief Accountant
BCOM, CPA(K)

MBA, BSC

Ms. Sarah Chepkoech - Manager, Quality
Assurance

BSC, FOOD SC

j’z)ng. Paul Koech - Manager, Engineering
Bachelor of Technology (Mechanical &
Production)
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1IV. CHAIRMAN’S STATEMENT

The year 2020/2021 was characterised by tough -economic environment due to a
countrywide lock down measures imposed by the head of state to curb the spread of covid-19
virus. This had a negative impact on Lhe busineéss which Tesulted to decreased revenue
during the year. However, the Commission managed to retain the key customers in addition

to capturing new clients.

TRADING PERFORMANCE.

In the year 2020/2021, sale of meat and meat products was Ksh. 407,482,159.00

compared to previous year 2019 / 2020 of Ksh. 126,690,161.00 hence a 222% increase
from the previous year. Most of the sales revenue was realized during the fourth quarter, this
is the period after major repairs and renovations work was conducted by a team from Kenya
Defence Forces. During the year Minis:terial responsiBility of Kenya Meat Commission was
transferred from the Ministry of Agriculture to the Ministry of Defence.

The Commission realised Ksh. 51,876,736 A'from rental income during the year compared
to the previous year of Ksh. 46,199,497. It is worth noting that rent income increased by
12% due to improved operational efficiency and rent adjustment/increase. The commission
received Ksh. 1,061,358,057 from the government for revenue expenditure and Ksh.

40,000,000 capital grants for factory modernisation during the year. ‘

The National treasury had allocated Ksh 500 million in the previous years towards
modernization of the factory but so far Ksh 440 million has been received by the
Commission having received Ksh. 40 Million during the year. Delay in modernisation, had
negatively impacted on the Commission due to high cost of running the factory hence

reporting losses. The current factory setup is labour intensive and consumes much electricity

during the operations. However, the Commission has a bright future due to increasing

market share which it will capitalise on for sustainability.

During the year the commission had a change of commissioners on board, this is after
ministerial responsibility was transferred from the Ministry of Agriculture to the Ministry of
Defence. The commissioners with the support of the New Managing Commissioner and the

management team, will be able to take the commission to greafer heights.
: vii o
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We are continuing with the execution of 2020/2024 strategic plan and a new business plan
developed by a team from the Kenya defence forces aimed at turning around the operations
of the Commission. Lo sustain our growth, we are stepping up market campaigns to drive
up our sales revenues and growing il by 25% annually. 'With our well-equipped work force
coupled with requisite funding, Kenya Meat Commission is well positioned to deliver on
purpose and continue to be a market leader in the provision of competitively priced meat
and meat products in the country. We are confident that this plan will assure stronger
revenue growth and improved profits ahead.

May I conclude by sincerely thanking all tlg.c)se who supported the Commission in the
financial year 2020/2021 including our Customers, the Government of Kenya represented
by the Ministry of Agriculture, Livestock and ﬁélhleries, Ministry of Defence and other stake-
holders. T wish to thank my fellow Board of Commissioners for their support during the
year.

God bless.

e,

W
Kiptdo Kasaon.
OF COMMISSIONERS.
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V. REPORT OF THE MANAGING COMMISSIONER.

The year 2020/2021 was characterized by tough business environment due to the prolonged
curfew that was imposed to curb the spread of covid-19 virus. This affected business during
the year and particularly the supply of livestock to the Commission. "The commission also
lost revenue as most institutions were shut down during that period. The commission also
faced challenges in the supply of livestock due to huge bills owed to livestock suppliers.
During the year, Ministerial responsibility of the Commission was transferred to the
Miuistry of Defeuce, his led lo Increased revenue from sale of meat and meat products
during the 4 Quarter as most security agencies were brought on board, The Commission
putin place prudent measures during the year resulting to a 12% increase in rent income.

Despite these challenges in the first half of the year, coupled with three months’ closure, the
Commission recorded a reduction in the loss to Ksh. 34,398,020 during the year from
Ksh. 96,728,919 in the previous yea. In the year under review, the Commission put in
place various cost cutting measures to ensure continuity of the business.

)

However, the Commission continues to experience high production cost due to the use of old
machinery which are both labour and po"wer intensive. We are carrying out major
rehabilitations to increase efficiency. Additionally, there has been loss of business due to
frequent breakdowns of the plant hence loss of production hours. We continuously monitor
our operations and maintenance costs for each department to ensure the Commission stays
on track to achieve sustainable cost of doing business. Our contribution towards creating a
favourable economic and competitive environment include making it easier for customers to
access our products, customer relations and confidence has also improved with general
reduction of inconsistent supplies incidences experienced in the past.

Our business is performing well with a foundation of broad and deep competitive advantage
generated from our effective human capital. We have reshaped our organization structure to
include a more focused function that drive new levels of productivity and deliver an
important financial pivot. The outcome is to generate increased earnings and sales revenue
through shared capabilities. Our best days are ahead of us and we remain determined to
deliver. ‘

In the year under review, the Commission had pending bills resulting from Non-payment of
Livestock farmers and general suppliers in the previous years.

We received Ksh.117.5 million from the National Treasury, which we used to pay Livestock
suppliers, Kenya Revenue authority and other general suppliers. We also received Ksh. 40
million for rehabilitation. In addition, we received a grant of 687 million, to carry out major '
renovations, purchase vehicles, livestock, and to install an ERP.

Kenya Meat Commission is committed to sustaining its core business to remain ahead. We
have adopted excellent maintenance of assets, ‘optimizing operations, attracting retaining

ix
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and developing motivated work force. Our business drivers of product availability,
reliability, response to customer complaints, safety and customer satisfaction are in use to
measure and monitor performance.

Contingent labilities - The Commission currently has seventy-four (74) court cases thal
are ongoing with an estimated total cost of Kshs.79,052,148 .15

STRATEGY.

The Commission is committed to reaching the country, guarantecing livelihoods of Kenyans
by providing quality meat products and services. We have so far re-established KMC as a
strategic national agency for socio economic development. The industry plays a key role in
economic development and growth. Demand for meat and meat products continues to grow
and the quality of supply has improved in the last decade due to investments and expansion
of the meat sector. )

Further capital investment is required for the,rehabilitation and upgrade of factory plant
and the Commission is exploring financing opportunitics with the government and other
interested partners. ,

SUSTAINABILITY AND STAKE HOLDERS MANAGEMENT x

KMC recognizes the importance of sustainable management of its customers and the
fundamental role it plays in business sustainability. Through established stakeholder’s co-
ordination, the Commission has built strong partership and improved relations to mutually
benefit in its transformational agenda. We continue to check our management systems
against ISO standards through internal and external audits.

FUTURE QUTILOOXK

We are continuing with the exccution of 2020/2024 strategic plan and the new business
plan developed by a team from Kenya Defence Forces aimed at turning around the
operations of the Commission. To sustain our growth, we arc stepping up market
campaigns to drive up our sales revenues and growing it by 25% annually. With our well-
equipped work force coupled with requisite funding, KMC is well positioned to deliver on
purposc and continue to be a market leader in the provision of competitively priced meat
and meat products in the country. We are confident that this plan will assure stronger
revenue growth and improved profits ahead.

Thank you )
BRIG. JAMES N.[GITHAGA
MANAGING COMMISSIONER.
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VI. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED
OBJECTIVES FOR FY 2020/2021.
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