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1.

()

KEY UNIVERSITY INFORMATION AND MANAGEMENT
Background information

Technical University of Mombasa (TUM) is an ISO certified institution of global excellence in
advancing knowledge, science and technology. Its origin can be traced back to the late 1940's, as
the first institution of higher learning to be established in the coastal region of Kenya. TUM has
passed through four distinct phases to reach its current state. It previously operated as Mombasa
Institute of Muslim Education (1948-1966), Mombasa Technical Institute (1966-1972), Mombasa
Polytechnic (1972-2007), Mombasa Polytechnic University College through a Legal Notice No.
160 of 2007, and finally awarded the charter as Technical University of Mombasa on 30t January
2013 (under the Universities Act 2012). The University’s main campus is domiciled in Kenya
within Mombasa County. The University currently has two satellite campuses in Kwale and
Lamu County.

TUM is profoundly committed to providing quality higher education as envisioned by its
founders and mandated by Statute. It has four established Schools namely: Applied and Health
Science, Engineering and Technology, Business, and Humanities and Social Sciences. The
University admits students across the globe ranging from Kenya Universities and Colleges
Central Placement Service (KUCCPS) to Self-Sponsored programmes. As a result of the high
demand for TUM programmes, the student population has tremendously grown over the years,
and currently stands at 14,648, composed of 9,892 males and 4,756 females. TUM also recognizes
the importance of human capital in driving the vision of the institution and boasts of 247 teaching
staff and 393 administrative staff, giving a total of 640. To ensure programmes are congruent
with the market demands, the University incorporates industry, stakeholders and professional
bodies in the development, and review of programmes to comfortably offer solutions in the

labour market, in the quest to support the Kenya Vision 2030.

(b) Principal Activities

Vision

A University of global excellence in advancing Knowledge, Science and Technology.

Mission

To advance knowledge and its practical application through teaching, research, and innovation
to serve both industry and the community.

Motto

Endeavour and Achieve (Jiddu Tajiddu)
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Strategic Objectives and Principle activities

i)
ii)
iii)
iv)
v)

vi)

Provide quality academic programmes.

Promote research, science, technology and innovation.

Increase access and equity to tertiary and University education.

Provide adequate facilities and infrastructure required by the expanding University.
Provide information communication technology solutions to support learning activities
and management of the University.

Institute a manpower and human resources management plan that maintains a
competent and efficient workforce.

Ensure quality and relevance in all programmes.

Produce graduates with desirable attitudes able to confront the various challenges in .

their lives.

Institute mutually beneficial linkages and collaborations.

Market Technical University of Mombasa as a leading brand name in traming and
innovation in engineering, science and technology.

Provide a finance mobilization plan that ensures a sustainable resource base for
development and recurrent expenditure.

(c) Key Management

Technical University of Mombasa day-to-day management is under the following key organs:

i)
ii)

Um’versity Council
Vice Chancellor

iii) Management Board
1v)  University Senate

(d) Fiduciary Management

The key management personnel who held office during the financial year ended 30t June 2021 and
who had direct fiduciary responsibility were:

No. Designation Name

1. Vice Chancellor Prof. Laila Abubakar 4‘
2. Dep. Vice Chancellor (Academic, Research and Extension) Prof. Peter Gichangi

3. Dep. Vice Chancellor (Administration, Finance and Planning) Prof. Joseph Rasowo ]
4. Registrar (Administration and Planning) Dr. Kilungu Matata !
9 Registrar (Academic Affairs) Dr. Paul Njihia i
6. Registrar (Partnership Research and Innovation) Dr. Michael Juma Saulo |
7. Finance Officer Dalton Mwaghogho '
8. Procurement Manager James Odhiambo

11



'l'li}L_I,:HNlL'AL UNIVERSITY OF MOMBASA
Annual Reports and Financial Statements
For the year ended June 30, 2021.

(e) Fiduciary Oversight Arrangements

Finance, Planning and General Purpose Committee

Membership: -
i)  Chairperson- independent Council Member as per section 36(1) of the Universities Act.

ii) ~ Cabinet Secretary, National Treasury and Planning Representative.
iii) One independent Member appointed as per section 36(1) of the Universities Act.

iv)  Vice Chancellor- Secretary.

Terms of Reference: -
1. Manage the University’s overall finances and recommend to the Council for approval, the

University’s annual budget and certain items of major expenditure.
2. Manage the University’s physical planning and development including physical projects.
3. Be responsible for:

i) Investments;
ii) Ensuring the preparation of proper books and records of accounts of income and

expenditure, assets, and liabilities of the University;
iii) Fund raising for the University;
iv) Receiving, considering and recommending proposal of physical development plans;
v) Considering of plans and budgets for recurrent and development expenditure; and

vi) Monitoring of construction projects in progress.

Human Resource Management Committee

Membership: -
i) Chairperson- independent Council Member as per section 36(1) of the Universities Act.

ii) Permanent Secretary- Ministry of Education Representative.
iii) One independent Member appointed as per section 36(1) of the Universities Act.
iv) Vice Chancellor- Secretary.

Terms of Reference
i) Advise the Council on Schemes of Service and Terms and Conditions of Service for Staff.

ii) Advise Council on Staffing requirements and recruitment of Senior Officers.

iii) Receive and consider from Management disciplinary cases and appeals.
iv) Advise the Council matters relating to the welfare of staff of the University.

Audit, Risk and Compliance Committee

Membership: -
i) Chairperson- independent Council Member as per section 36(1) of the Universities Act.

ii) The Cabinet Secretary, National Treasury and Planning Representative.
iii) One independent member appointed as per section 36(1) (d) of the Universities Act.
iv) Internal Auditor who shall be Secretary to the Committee.

Terms of Reference
i) Receive and consider reports on University internal and external finances and submit its
findings.
ii) Review financial statements prior to approval by the Council.

iii) Ensure effectiveness of internal Audit function.
Advice on systems of internal controls and their effectiveness ensure
effective measures in place to mitigate against identified business risks.

iv) that there are
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Sealing and Statute Committee
Membership: —
1) Chairperson- independent Council Member as per section 36(1) of the Universities Act.
ii)  Permanent Secretary- Ministry of Education Representative.
iii)  One independent Member appointed as per section 36(1) of the Universities Act.
iv)  Vice Chancellor- Secretary.

Terms of Reference
1) Authorize on behalf of Council the application of the University Seal documents.
ii) Receive and recommend for a pproval/amendments of Statutes.
iii) Recommend the review of statutes of the University from time to time and whenever
necessary.
iv) Advice and or perform on any other matter as may be mandated by the Council.

(f) TUM Headquarters
Technical University of Mombasa.
Tom Mboya Avenue,
P.O. Box 90420-80100,
Mombasa, Kenya

(g) TUM Contacts
Telephone: (254) 41-2492222/3 /4
Fax: 254) 41-2495632
Mobile: (254) 0724 955377 /0733955377
E-mail: info@tum.ac.ke
ve@tum.ac. ke
Website: www.tum.ac.ke

{h) TUM Bankers
(i).  National bank of Kenya.
TUM Branch
P.O. Box 576-80100
Mombasa.

().  Co-operative Bank Limited
Nkrumah Branch
P.O. Box 87771-80100
Mombasa.

(ii).  Standard Chartered bank Limited.
Treasury Square Branch
P.O. Box 90170-80100
Mombasa.

(iv).  Kenya Commercial Bank
Mvita Branch
P.O. Box 83534-80100
Mombasa.

v
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Family Bank
Jomo Kenyatta Branch
P.O. Box 97268-80100

Mombasa.

(vi).  Equity Bank

Digo Road Branch
P.O. Bank 90016-80100
Mombasa.

(vii).  Absa Bank

Moi Avenue
P.O Box 90182 - 80100
Mombasa.

(viii).  Gulf Bank

(i

Jomo Kenyatta Avenue Branch
P.O Box 81189-80100
Mombasa.

Independent Auditors

Auditor General

Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084

GQOPT 00100

Nairobi, Kenya

Principal Legal Adviser
The Attorney General
State Law Office
Harambee Avenue

P.O. Box 40112

City Square 00200
Nairobi, Kenya

Vi
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TUM COUNCIL MEMBERS

Chairman Council
Date of Birth: 8t" December 1942

Dr. Arunga holds a PhD in Food Science
(Lipids Analysis), Post graduate studies
Biochemistry and B.A. Chemistry, Biology,
Maths.

He is the Chairman of the Council.

MS. ALICE NYACHOMBA MACHARIA- MWOLOLO
CS Representative - National Treasury
~ Date of Birth:6t" January 1966

Ms Mwololo holds a M.A. and B.A. in
Economics, and also a PGD in Development
Planning from the University of Nairobi.
She is currently a Chief Economist in the
Budget, Fiscal and Economic Affairs
Directorate at the National Treasury. In
addition, she represents the National
Treasury in the National Committee on
World Trade Organization negotiations and
the EAC-European Union FEconomic
Partnership negotiations.

She is a member of the Finance, Planning
and General Purposes Committee and the
Audit, Risk and Compliance Committee.

MR. DARIUS MOGAKA OGUTU
PS Representative- State Department of University
Education and Research.
Date of Birth: 30" June 1972

Mr. Ogutu holds a Masters in Educational
Communication and Technology and
Bachelors in Education.

He is the Director of Education in the State
Department of University of Education and
Research Ministry of Education.

He is a member of the Sealing and Statutes
Committee, and the Human, Resource
Management Committee.

Vil
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MS. JANE MBAGI MUTUA

Independent Council Member
Date of Birth:19'h February 1972

Ms. Jane Mbagi Mutua, holds a Masters in
Education (M.Ed) and a Bachelor of
Education (B.Ed) from Kenyatta University.
Currently she is the Director, Programme
Development and Quality (PDQ) at Save the
Children Kenya. She specializes in
programme management work (design,
implementation ~and  monitoring &
evaluation). She is an accomplished
educationist, researcher and development
practitioner.

DR.FRANCIS JOSEPH BWIRE
Independent Council Member
Date of Birth:1% January 1978

Dr. Bwire hold a PhD in Business
Administration (strategic Management),
Master of Business ~Administration
(Finance) and BA, Economics.

He is the Chairperson of the Audit, Risk and
Compliance Committee and a member of
the Sealing and Statutes Committee.

Independent Council Member
Date of Birth:27th January 1983

DR. DAVIDSON MGHANGA MWAISAKA

Dr. Mwaisaka holds PhD in Business
Administration, Masters in  Business
Administration double major in Strategic
Management and Finance, Bachelor of Laws
(LLB), Diploma in Law, Post graduate in
Law (LL.M). He is a Certified Secretary of
Kenya and a member of Law Society of
Kenya, East African Law Society, Common
Wealth Law Society, Chartered Institute of
Arbitrators, and International Commission
of Jurists.

He is the Chairperson of the Human
Resource Management Committee and a
member of the Audit, Risk and Compliance
Committee.

viil
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DR. GIFT KIMONGE DZOMBO
Independent Council Member
Date of Birth: 1¢t January 1974

Dr. Dzombo holds PhD in Finance, Masters
in Business Administration Finance option,
Bachelor of Education (Arts)
Economics/Business studies option. He is a
fully qualified Accountant (CPA-K) and
Member of Institute of Certified Public
Accountants of Kenya (ICPAK). He is a
member of the Institute of Internal Auditors
(IIA) Kenya chapter. Dr. Dzombo has over
18 years of experience in the Financial
Services Sector and is a former Council
Member and Chairperson Audit & Risk
Committee, Pwani University. He is also
serving as a member of the Audit
Committee for National Police Service
Commission (NPSC).

He is a member of the Finance, Planning and
General Purposes Committee.

ARCH. ALFRED OGALO MANGO
Independent Council Member
Date of Birth: 7t November 1967

Arch. Mango, holds a Msc.in Architecture, a
Higher diploma in Mechanical Engineering
and a Diploma in Mechanical Engineering.
He is a member of the Board of registration
of Architecture and quantity surveyors
(BORAQS). He is a Council member of
Architecture chapter. He is the Chief
Executive Officer of Archipoint consulting
Architects.

He is the Chairperson of the F inance,
Planning and General Purposes Committee
and a member of the Human Resource
Management Committee.

PROF. LAILA UWESO ABUBAKAR
Vice-Chancellor/ Council Secretary
Date of Birth: 13t December 1961

Prof Abubakar holds a PhD in Bio
Chemistry, Masters of Science in
Biochemistry and a Bachelor of Science
(Biochemistry & Chemistry).

She is the Secretary to the Full Council,
Human Resource Management Committee,
Sealing and Statutes Committee and the
Finance, Planning and General Purposes
Committee.
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TUM MANAGEMENT TEAM

Prof. Laila Uweso Abubakar
Vice-Chancellor/ Council Secretary.

Prof Abubakar holds a PhD in Bio Chemistry,
Masters of Science in Biochemistry and a Bachelor
of Science (Biochemistry & Chemistry).

Prof. Peter Gichangi
Deputy Vice Chancellor
(Academic, Research & Extension).

Prof. Gichangi holds a PhD in Obstetrics &
Gynaecology, MSc Obstetrics & Gynaecology,
BSc in Human Anatomy and Basic Medical
Degree-MBCHB.

Prof. Joseph Ouma Rasowo
Deputy Vice Chancellor
(Administration, Finance & Planning).

Prof. Rasowo holds a PhD in Aquatic Ecology/
Aquaculture, MSc in Marine Ecology &
Aquaculture, MBA in Strategic Management, BSc
in Botany/ Zoology.

TR -“"-a:.\i“-‘-'- L
f!. it 3|I‘ i. ‘l f {,ll#& 4 le‘.;
Dr. Gichuhi Paul Njihia
Registrar Academic Affairs

e
ek
s

Dr. Njihia, holds a PhD in Pharmaceutical
Synthetic ~Chemistry, MSc in  Analytical
Chemistry and BSc.in Chemistry.
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1
Dr. Kilungu, holds a PhD in Human Resource
Management, MBA in Human Resources
Management, Post Graduate Diploma in
Education and Bachelor of Commerce.

S R _-.i? R %ﬁ
Dr. Matata Kilungu
Registrar Administration and Planning

CPA James holds a MBA (Strategic Management),
BSc(Hon) Applied Accounting, is a Fellow of
Chartered Certified Accountant, Certified Public
Accountant of Kenya, and a Certified Sec retary of
Kenya.

CPA Dalton Mwaghogho James
Finance Officer.

X1



'I‘EC_‘HNICAL UNIVERSITY OF MOMBASA
Annual Reports and Financial Statements
For the year ended June 30, 2021. ’

CHAIRMAN'S STATEMENT

Technical University of Mombasa is an institution of higher learning chartered under the
Universities Act 2012. The University is committed to offering quality programs in line with its
strategic vision of global excellence in advancing knowledge, science and technology. The University
started the FY2020/2021 in the ambit of the COVID-19 pandemic. The institution had been closed
since March 2020 as a result of the Presidential Directive on contaiﬁing the spread of the Corona
virus. While this containment directive assisted greatly in reducing exposure to the virus, it had an
adverse effect on the University’s revenue generation. The University depends heavily on Student
fees as its Appropriation in Aid (A in A) and with the directives on restricion of movement
experienced during the FY2020/2021, the institution has been adversely affected in terms of
achieving its budgetary estimates for the year under A in A. To counter this, the University put in
place mitigation measures through adoption of online and blended learning to ensure that its

Students were taught and capable of siting examinations upon resumption of face to face learning.

The Council was able to approve several key policies during the FY2020/2021 in efforts to achieve
its strategic targets and in compliance with the prevailing laws and regulations. One of the Strategic
Plan targets achieved during the year with regard to Policy was the approval of the Endowment
Fund as well as the launching of the Renewable Energy and Climate Change Research Centre
(RECCReC). The University was also able to hold the 2n¢ Multi-Disciplinary Conference where the
Multidisciplinary Journal of Technical University of Mombasa (MJTUM) was launched.

During the year, the University was able to complete development projects such as the Mabokoni
Hostels and the School of Medicine. The projects were funded by the Government of Kenya as part
of its Big Four Agenda. The University is currently undertaking the completion of the refrigeration
works in the School of Medicine after which enrolment of students shall be prioritised.

The University is pursuing various collaborations with County Governments as part of its income
generating strategies through capacity building as well as offering access to internships, student’s

attachments among others for the benefit of both Staff and students.

Chairman of the Council SIEN civersalia

e GO Moo o, 16:02:02

Xil
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REPORT OF THE VICE CHANCELLOR

Technical University of Mombasa (TUM) is committed fulfilling the Big Four Agenda, Sustainable
Development Goals as well as industry demands through invoking competency based learning. This
is achieved through ensuring that students are well equipped to undertake the roles required to aid
the Government in fulfilling the abovementioned development goals, most notably the country’s
Vision 2030. As part of its expansion strategy, TUM has developed market driven programmes in
the fields of Business, Engineering, Science and Technology that will offer a highly skilled workforce
well able to compete in the global economy.

During the FY2020/2021 the University continued to grapple with the adverse effects of the COVID-
19 Pandemic that led to low revenue generation greatly impacting the performance of the institution
in the achievement of its strategic and performance contracting targets. During the year, the
University had committed to raise 970,288,398 in Appropriation in Aid but only managed to raise
612,047,132 Ieadmg to shortfall of 358,241,266 To counter this, the University had to put in place
stringent cost cuthng measures such as freeze on allowances in efforts to sustain the wage bill
especially at a time when the institution was closed in compliance with the Government directive
on the containment of the Corona virus pandemic. This could not have been achieved without the
commitment of Management and Staff to whom we are indebted. The University put in place
mitigation measures such as the adoption of ODel, (Online, Distance, and eLearning) as well as
onlineﬁneeting for all University Boards and Committees. The budget was mainly channelled
towards compliance with the Ministry of Health guidelines on containment of the spread of the
pandemic that saw the University innovate and implement mechanisms to enhance prevention and

spread of the virus.

During the year the University completed the School of Medicine and the Mabokoni Hostels in
Kwale Campus. The projects were sponsored by the Government of Kenya and were geared towards
achievement of the Government's Big Four Agenda. The University was also able to renovate the
Assembly Hall and put a perimeter wall around the Hostels in Kwale Campus. The achievement of

these milestones impacted positively on our strategic plan and performance contract ta rgets.

During the year the University was also able to conduct its first virtual graduation ceremony,
whereby 2,704 graduated with various awards including our first PhD graduate. These milestones
cement the University’s commitment of ensuring that competent students are released to the Job

Market thereby improving the quality of service delivery in the industry. Various programmes were

Xiil
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also proposed by the University Senate for accreditation as part of the University’s commitment to

offer quality and relevant programmes to the Public.

Vice Chancellor Sign Ww

Name: Prof. Laila Abubakar Date...,.ﬂ.g.;.lj :’LD 2’2’

X1V
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STATEMENT OF TUM’S PERFOMANCE AGAINST PREDETERMINED OBJECTIVES

FOR FY 2020/2021
Section 81 Subsection 2 (f) of the Public Finance Management Act, 2012 requires the accounting

officer to include in the financial statement, a statement of the national government entity’s

performance against predetermined objectives,

TUM has five strategic pillars/ themes/issues and objectives within the current Strategic Plan for the

FY 2018- FY 2022. These strategic pillars/ themes/ issues are as follows:

D
2)
3)
4)
5)

TUM develops

Governance

Financial sus tainability

Quality Assurance

Centre of Excellence in Science Technolo gy Engineering and Mathematics.

Human Capital Development

its annual work plans based on the above five pillars. Assessment of the Board’s

performance against its annual work plan is done on a quarterly basis. TUM achieved its performance

targets set for the FY 2020/2021 period for its 2018 — 2022 strategic pillars, as indicated in the diagram

below: -

Governance Organizational | Established office Establish and
structure strengthen the office Strengthen research
of Registrar and extension
Partnership Research | activities
and Innovations
Restructure the office
of Corporate
Improved Communications to
communication. handle public relations | Better PR
Review of Improved Develop other new Policies in place.
management governance. policies.
Change Reports on new Aligning all policies to | -About 26 policies
Management policies. the new strategic plan | have been approved
Develop other new by the Council.
policies -Policy formulation
: is still ongoing.
Branding Industrial Establish an Industrial | Policies in place and
attachment and Attachment Policy and | Increased TUM
internship Communication Policy visibility
guidelines.




TECHNICAL UNIVERSITY OF MOMBASA
Annual Reports and Financial Statements
For the year ended June 30, 2021.

Risk
Management
and compliance

QMS/ ISMS risks
maltrices
documented.

Identify risks
Carry out Risk
Assessment analysis.

Compliance and
documented status
reports.

Financial To ensure Number of Patents | Increase the number of | 20 patents have
sustainability | financial submitted. self-sponsored been submitted to
sustainability | Number of students (SSP) Patents, | KIPL
Proposals funded research and business
externally. opportunities.
Number of Every Department to | Externally funded
externally funded | have at least one research proposal.
research. externally funded
research annually.
Quality Ensure quality | Regular records on | Review of Service The Service
Assurance governance compliance Delivery Charter Delivery charter has
structure mechanisms been reviewed and
displayed in
strategic places
Ensure quality | Number of | Compliance with CUE | 10 programmes
in curriculum | programmes and other were accredited by
development, developed, regulatory/profession | CUE in January
review and reviewed after | al bodies. 2020.
delivery completion of cycle -10 new
or as need may programmes were
arise, and developed and
revamped and re- submitted to CUE
submitted to for accreditation
regulatory bodies. between March 2019
and December 2020.
-2 programmes were
developed and
submitted to
professional bodies
for —approval in
August and
September 2020.
-25 programimes
revamped and re-
submitted to CUE in
between April 2019
and December 2020
Quality curricula.
Centre of Expand Status report. SOP | Review procedures for | Streamlined funds
Excellence in | Research and in place. internal funding for allocation and
STEM Innovations staff and improve efficiency of access.

research fund
accessibility.

1
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Improved researct

Number of Organize International
multidisciplinary Multidisciplinary culture. =
conferences. Conference.
Building Dissemination on Establish School University journal
research of research driven University established.
Culture findings. Research Journal.

Number of research
funded, number of
facilitated peer
journal publication.

Increase fund
allocation to
individual researchers
and research groups.

Funds has increased
for individuals.

Improve skills
of teaching and
technical staff.

Number of
technical staff and
lecturers attached
to the industry.

Initiate staff and
students exchange
programmes including
Adjunct

Ongoing in
department of
environmental and
health Science with

professorships. the Mid Sweden
University in
Europe.
Enhance Number of Develop additional About 12 MoUs
Partnership, collaborations/part | mutually beneficial signed.
Collaborations | nership. research

and Linkages.

partnership/collabora
tions. -

Human
Capital
Development

Attract and
retain
competent
workforce

Trai_uj:ng reports
and number of staff
trained.

Training Academic,
Administrative and
support staff.

Relevant skills and
improved services.

Number of
trainings attended.

Training staff in soft
skills on handling
students and other
stakeholders.

Improved customer
services

v
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CORPORATE GOVERNANCE STATEMENT

Technical University of Mombasa is committed to the highest standards of corporate governance
and ethics in the discharge of its functions. The University takes recognition of the various
stakeholders, funding agencies, and the regulations thereto, relating to its obligations as provided in
the Universities Act, 2012 and Technical University of Mombasa Charter, 2013.The Council is

responsible for the overall governance of the University.

The University Statutes and Council Charter offers guidance on how the Council discharges its
mandate at the University. These responsibilities relate to the proper conduct of University business,
policy development, strategic planning, monitoring effectiveness and performance, finance, audit,
estate management, human resource management, equality and diversity, student welfare, health
and safety and the appointment of University Officers. The Council has the following committees:
Executive Committee (Also known as the Full Council); Audit, Risk and Compliance Committee;
Finance, Planning and General Purposes Committee; Human Resources Management
Committee and the Technical Committee known as the Sealing and Statutes Committee. All Council
Committees meet as per the Council Almanac. The Committees report to the full Council through
board reports presented by the Chairpersons of the abovementioned Committees. All resolutions of
the Council are executed by the Council Secretary who is the Vice Chancellor through the University

Management Board.
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The Council Members Terms (FY 2020/2021)

'S/ | COUNCIL MEMBER POSITION APPOINTMENT | EXIT TERM
N
1. Dr. Robert Arunga Chairman 6/09/2018 5/09/2021 | 3 years
2 Dr. Francis Joseph Bwire Independent member 6/09/2018 5/09/2021 | 3 years
3 Dr. Davidson Mwaisaka Independent member 8/11/2019 7/11/2022 | 3 years
Mghanga
4. Ms. Alice Mwololo Alternate- CS  The | 14/10/2015 30/06/2021 | 5 years
National Treasury and
Planning
5. Mr. Darius Mogaka Ogutu | Alternate - PS State 2/10/2019 1/10/2022 | 3 years
Department For
University  Education
(Ministry of Education)
6. Arch. Alfred Ogalo Mango | Independent member 10/03/2020 09/03/2023 | 3 years
7 Ms. Jane Mbagi Mutua Independent member 10/03/2020 09/03/2023 | 3 years
8. Dr. Gift Kimonge Dzombo | Independent member 10/03/2020 09/03/2023 | 3 years
FULL COUNCIL BOARD MEETINGS
During the FY 2020/2021 the Council met on the following dates:
| COUNCIL MEMBER 14/07/20 | 22/10/20 | 14/01/21 | 15/02/21 [ 14/04/21 | 06/05/21
Dr. Robert Arunga v v v v v v
Dr. Francis Joseph Bwire v v v v v v
Dr. Davidson Mwaisaka Mghanga v v v v v v
Ms. Alice Mwololo v v v v v v
Mr. Darius Mogaka Ogutu v v v v v v
Arch. Alfred Ogalo Mango v v v v v v
Ms. Jane Mbagi Mutua v’ v v v v v
Dr. Gift Kimonge Dzombo i A v v v v
Prof. Laila Abubakar v v v v v v

The Council received approval from the Cabinet Secretary, Ministry of Education to hold Special

meetings that were held on 15% February 2021 and 6t

undertake performance evaluations respectively.
Council Committees during the FY2020/2021

The Council had a total of four (4) Committees. They comprise of:

- Finance, Planning and General Purposes Committee,
- Sealing and Statutes Committee,

- Audit, Risk and Compliance Committee

- Human Resource Management Committee.

Vi

May 2021 to approve the graduation list and
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COMMITTEE

The following shows the Committee Membership during the FY 2020/2021.
. MEMBERS

'_anance, Planning and General Purposes Committee

Arch. Alfred Mango- Chairperson

Ms. Alice Mwololo -Rep CS National Treasury
Dr. Gift Kimonge Dzombo - Member

Mr. Darius Mogaka

Prof. Laila Abubakar - Secretary

Human Resource Management Committee

BN HUT e W e

Dr. Davidson Mwaisaka- Chairperson
Mr. Darius Mogaka Ogutu - Rep PS MOE
Arch. Alfred Mango - Member

Prof. Laila Abubakar - Secretary

Audit, Risk and Compliance Committee

Dr. Francis Joseph Bwire - Chairperson

Ms. Alice Mwololo - Rep CS National Treasury
Dr. Davidson Mwaisaka - Member

Mr. Clarkson Deche - Secretary

Sealing and Statutes Committee

ol oo E TR i o

Ms. Jane Mbagi Mutua - Chairperson
Mr. Darius Mogaka Ogutu - Rep PS MOE
Dr. Francis Joseph Bwire- Member

Prof. Laila Abubakar - Secretary

The following are the tables showing the sittings of the Committees listed above:
Finance, Planning and General Purposes Committee (FPGP)

COMMITTEE MEMBER | POSITION 9/7/20 | 8/10/20 | 8/1/21 | 9/4/21
Arch. Alfred Mango Chairman v v v v
Ms. Alice Mwololo Alternate- CS The National Treasury v v v v
- and Planning
Prof. Laila Abubakar Council Secretary/ Vice Chancellor v o v v
Dr. Gift Kimonge Dzombo | Independent member v v iy o v
Mr. Darius Mogaka PS Representative -Ministry of v ¥ v
Education
Human Resource Management Committee (HRMC)
COMMITTEE MEMBER | POSITION 7/7/20 | 6/10/20 | 6/1/21 | 7/4/21
Dr. Davidson Mwaisaka Chairman v v v v
Arch. Alfred Mango Independent Member v v v v
Prof. Laila Abubakar Council Secretary/ Vice Chancellor v v v v
Mr. Darius Mogaka Ogutu | Alternate - PS State Department For v v o '
University Education (Ministry of
Education)
Sealing and Statutes Committee (SSC)
COMMITTEE POSITION 7/7/20 6/10/20 6121 | 15/2/21 | 7/4/21
MEMBER ;
Ms. Jane Mbagi Mutua | Chairlady v v ¥ v v
Dr. Francis Joseph Independent Member v v v ol /
Bwire
Prof. Laila Abubakar | Council Secretary/ Vice v v v v v
Chancellor
Mr. Darius Mogaka Alternate - PS State v =4 4 v v
Ogutu Department For

Vil
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University Education
(Ministry of Education)
Audrtt, Risk and Compliance Committee
COMMITTEE MEMBER | POSITION 8/7/20 7/10/20 7/1/21 8/4/21
| Dr. Francis Joseph Bwire Chairman v v v v’
Mr. Clarkson Deche Internal Auditor/ Secretary v v
Ms. Alice Mwololo Alternate - CS National v v v v
Treasury and Planning
Dr. Davidson Mwaisaka Independent Member v v v v
Samuel Mureithi Internal Auditor/Secretary v
Mourice Odeyo Internal Auditor/Secretary v

Succession Plan

The Universities Act 2012 provides in Section 36 (5) the modalities of establishing an adequate
Succession plan for the Council. The University has in place an adequafe plan that ensures that the
Council retains a quorum regardless of the expiration of terms of some of its members. From the
breakdown of terms highlighted above, you will note that the Council terms are staggered ensuring
that at no particular time would the Full Council be without quorum regardless of the expiry of
terms. This would ensure continuity in the activities of the Council. Furthermore the Council
Secretary notifies the Ministry of Education Six Months (6) prior to the expiry of term to ensure that

recruitment is undertaken and the position filled within the required timelines.

Council Charter

The Council is guided by its Charter that defines the Council’s roles and responsibilities as well as
functions and structures in a way that supports the Council members in carrying out their strategic
oversight function. The Charter was adopted by the Council on 1st February 2019.

The Committees are also guided by Charters which were prepared in accordance with the provisions
of the Circular on the Management of State Corporations (Guidelines on the Management of State
Corporations issued vide Circular No. OP/CAB.9A/1A of March 2020. The Committee Charters
were approved by the Council in their meeting held on 14th July 2020.

Appointment and Removal of Council Members

Council members are appointed through the Ministry of Education with the exception of the
Representative from the National Treasury. The Council Charter provides the instances where
membership shall cease in Section 3.4 and outlines that any removal of a Council members shall be

through formal revocation, save where a Council member has tendered a voluntary resignation.

viii
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The University received notification on 30t June 2021, that the Cabinet Secretary, National Treasury

and Planning had replaced Ms. Alice Mwololo with Mr. Stanley Kagera as his representative.
Roles and Functions of the Council and its Committees

The roles and functions of the Council are set out in the Council Board Charter under Section 4. This
is mainly the role on the Council in Strategic Direction, Recruitment, Research, Education, Financial
and Capital Oversight, Ethical Standards, Corporate Governance and Regulatory Compliance, Risk
Oversight and Stakeholder Management. The Council Committees Charters have been apportioned

the above roles to ensure that the Council delivers on its mandate.

Conflict of Interest

The University Council adheres to the provisions on declaration of Conflict of Interest by ensuring
that conflict of interest is declared before any meeting of Council begins. The Council has also put in
place a Conflict of Interest register submitted quarterly to the Ethics and Anti-Corruption
Commission. The Council has spearheaded the establishment of the Anti-Corruption and
Whistleblowing policy in efforts to sensitise Council, Management and staff on the adverse effects
of corruption as well as ensure that whistleblowing is encouraged and protected. The Council has
ensured that the University Code of Conduct and Ethics stipulates clearly the requirements on
declaration of conflict of interest. The Council approved the Conflict of Interest Policy in its meeting

held on 14t July 2021.

Board Remuneration

The Council receives remuneration as per the set Government Guidelines. During the FY2020/2021
Council members were paid sitting, subsistence and travel allowances as per the Government

approved rates.
Board Evaluation

In line with the provisions of the State Corporations Act 2012, the Council undertook an annual
evaluation of its performance as an entity, its Committees, the Chairman and each individual Co uncil
member and the Vice Chancellor. This was aimed at enabling the Council, its members and the
Committees to gauge their performance and identify areas of improvement. The evaluation was
undertaken by SCAC. The Council scored an overall performance score of 92.18% for the FY
2019/2020. The following Council members were evaluated during the Financ ial Year 2020/2021 for

the business transacted in the FY 2019/2020, their scores are follows:
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Name of Director Position Mean Yage

Score Score
i Dr. Robert Arunga Chairperson 4.,7222 94.44
2, Arch. Alfred Ogalo Mango Member 4.6273 92.55
3 Dr. Davidson Mwaisaka Mghanga | Member 4.6392 92.78
4. Dr. Francis Joseph Bwire Member 4.5111 90.22
o Mr. Darius Mogaka Ogutu Member 4.8055 96.11
6. Ms. Alice Mwololo Member 4.5591 91.18
7. Ms. Jane Mbagi Mutua Member 4.7266 94.53
8. Prof. Laila Abubakar g;iiﬁ?::é)efléz/r et 3.9926 79.85
TOTAL 4.6091 92.18

Governance Audit

The University was unable to undertake a Governance Audit during the FY2020/2021 due to the
failure to obtain a qualified bidder through government to government procurement. The Council
has reserved the Audit for the FY 2021/2022 mainly due to the impact of the Corona Pandemic
affecting its inability to undertake consultancy services in the FY2020,/2021.

Council diversity

The Council of Technical University of Mombasa is committed to diversity and reflects a mix of
different skill sets beneficial to the Institution. The areas of expertise of the current Council members
are Chemistry, Law, Economics, Banking, Architecture, Finance and Education. The Council also

meets the requirements on ethnic diversity.

Below is the current Council diversity structure:

Mango

COUNCIL MEMBER POSITION GENDER EXPERTISE ETHNICITY
Dr. Robert Arunga Chairman Male Chemistry Luo
Dr. Francis Joseph Independent member Male Finance Luhya
Bwire
Dr. Davidson Independent member Male Law Taita
Mwaisaka Mghanga
Ms. Alice Mwololo Alternate- CS The Female Economics Kikuyu
Macharia National Treasury and

Planning
Mr. Darius Mogaka Alternate - PS State Male Education Kisii
Ogutu Department For

University Education

and Research (Ministry

of Education)
Arch. Alfred Ogalo Independent member Male Architecture Luo
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Ms. Jane Mbagi Mutua | Independent member Female Education Kikuyu

Dr. Gift Kimonge Independent member Male Finance . Mijikenda

Dzombo

Prof. Laila Abubakar Council Secretary/ Vice Female Biochemistry Swahili
Chancellor

University Management
The daily management of the University is vested in the University Management Board with the
Senate overseeing management of academic programmes. The roles of both boards are detailed in

the University Charter and its Statutes. Meetings of the Senate include Regular Senate, Senate Board

of Examiners, Special Senate and Extraordinary Senate. The Vice Chancellor of the University is the

Chairperson of both Senate and Management.

X1
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2. MANAGEMENT DISCUSSION AND ANALYSIS

[n the financial year ended 30 June, 2021, Technical University of Mombasa had a net deficit
of KShs. 156,525,322 compared to prior deficit of KShs. 21,758,442, an increase of KShs.
134,766,880. Total income decreased to KShs. 1,534,687,800 from KShs. 1,755,906,117 in year
2019/2020, a decline of KShs 221,218,317. The decline was attributed to decrease in GoK
grants by 102,308,426 from KShs. 1,024,949,094 in previous year to KShs. 922,640,668 in the
reporting year. The University Appropriation in Aid (A in A) also declined by KShs.
118,909,891 from KShs. 730,957,023 in previous year to KShs. 612,047,132 in the reporting
year. This was attributed by decline in “other income” by KShs 27,819,212 from KShs
314,501,101 in previous year to KShs. 286,681,889 in the reporting year. Tuition fees also
declined by KShs. 91,090,679 from KShs 416,455,922 in previous year to KShs. 325,365,243 in
the reporting year. The decline in A-in -A was attributed to the COVID-19 pandemic impact
which led to shrinking of University’s revenue generating activities.

Total expenses decreased by KShs. 86,451,437 from KShs. 1,777,664,559 in previous year to
KShs. 1,691,213,122 in the reporting year. This was mainly attributed to decline in personal
emoluments by KShs. 64,647,343, In the previous year 2019/2020, there was payment of
Basic salary CBA arrears, hence the difference in the comparable years. There was also a
decline in the following expenses due to low activities at the University after the COVID-19
pandemic that was declared in March 2020 leading to reduced activities at the University: -
Operating and Administration expenses declined by KShs. 37,168,471, council expenses
declined by KShs 2,408,742 and Finance cost also declined by KShs. 2,251,683.

In the statement of financial position, total assets decreased by KShs. 117 Million from KShs.
3,621,319,008 in the previous year to KShs. 3,504,267,732 in the reporting year. The acid test
ration of 0.50 in the current reporting year was worse than prior year ratio of 0.8. The decline
was due to the provisions for Basic Salary CBA 2017-2021 arrears (KShs 90,457,489), CBA
2013-2017 Pension employer liability (KShs. 37,793,394) and provision for other trade
payables by the University while awaiting the government disbursement and cash
collections for A in A to clear them. The receivable from exchange transactions increased by
KShs. 25 Million from the previous year due to increase in student debtors by KShs. 40
Million from the previous year. This was attributed by the COVID-19 pandemic which led
to reduced activities and reduced collections from student debtors - as they were mostly
away at home following Ministry of Health guidelines given at that time and also increase
in provision for bad debts by KShs 13 Million. '

X1
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3. REPORT OF THE COUNCIL
The Directors submit their report together with the audited financial statements for the year

ended June 30, 2021, which show the state of the Technical University of Mombasa affairs.

i) Principal activities

The principal activities of the University are teaching and research ....

ii) Results

The results of the University for the Year ended June 30, 2021, are set out on page 1 to 6

ii1) Directors

The members of the Council who served during the year are shown on page vi to xi.

iv) Surplus remission

In accordance with Regulation 219 (2) of the Public Financial Management (National
Government) Regulations, regulatory entities shall remit into Consolidated Fund, ninety per
centum of its surplus funds reported in the audited financial statements after the end of each
financial year. The University did not make any surplus during the year (FY 2020/2021 KShs

Nil) and hence no remittance to the Consolidated Fund.

v)  Auditors
The Auditor General is responsible for the statutory audit of the Technical University of

Mombasa in accordanr:.e with Article 229 of the Constitution of Kenya and the Public Audit

Act 2015
By Order of the Council

" H\LOPB\

Chairman of the Council Ty COPRY LR, R S SO

e NGO N, 02O
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4. STATEMENT OF COUNCIL’S RESPONSIBILITIES

Section 81 of the Public Finance Management Act, 2012 require the Council to prepare
financial statements in respect of Technical University of Mombasa, which give a true and
fair view of the state of affairs of the Technical University of Mombasa at the end of the
financial year and the operating results of the Technical University of Mombasa for that year.
The Council are also required to ensure that the Technical University of Mombasa keeps
proper accounting records which disclose with reasonable accuracy the financial position of
Technical University of Mombasa. The Council is also responsible for safeguarding the

assets of the Technical University of Mombasa.

The Council is responsible for the preparation and presentation of the Technical University
of Mombasa financial statements, which give a true and fair view of the state of affairs of the
Technical University of Mombasa for and as at the end of the financial year ended on June
30, 2021. This responsibility includes: (i)Maintaining adequate financial management
arrangements and ensuring that these continue to be effective throughout the reporting
period; (ii)Maintaining proper accounting records, which disclose with reasonable accuracy
at any time the financial position of the University; (iii)Designing, implementing and
maintaining internal controls relevant to the preparation and fair presentation of the
financial statements, and ensuring that they are free from material misstatements, whether
due to error or fraud; (iv)Safeguarding the assets of the University; (v)Selecting and
applying appropriate accounting policies; and (vi)Making accounting estimates that are

reasonable in the circumstances.

The Council accept responsibility for the Technical University of Mombasa financial
statements, which have been prepared using appropriate accounting policies supported by
reasonable and prudent judgements and estimates, in conformity with International Public
Sector Accounting Standards (IPSAS), and in the manner required by the PFM Act, 2012. The
Council is of the opinion that the Technical University of Mombasa financial statements give
a true and fair view of the state of University’s transactions during the financial year ended

June 30, 2021, and of the University’s financial position as at that date.

X1V















































































































































































































