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Youth Enterprise Development Fund -
Annual Report and Financial Statements for the year ended June 30, 2022.
1. Key Entity Information and Management
(a) Background information
The Youth Enterprise Development Fund was established under the Legal Notice No.63 of May
2007. The Youth Enterprise Development Fund is domiciled in Kenya and has offices in all the
47 counties in. The Fund falls under Ministry of ICT, Innovation and Youth Affairs which is

responsible for general policy and strategic direction of the F und.

(b) Principal Activities
The principal purpose/mission of the Youth Enterprise Development Fund is to increase

economic opportunities for, and participation by Kenyan youth in nation building.

The Fund was established in order to;

Provide loans to and for on-lending to youth enterprises

2. Attract and facilitate investment in micro, small and medium enterprises oriented
commercial infrastructure that will be beneficial to youth enterprises

3. Support youth oriented micro, small and medium enterprises to develop linkages
with large enterprises

4.  Facilitate marketing of products and services of youth enterprises both in the
domestic and the international markets
Provide business development services to youth enterprises

6. Facilitate employment of youth in the international labour market

Our Vision

Economically empowered Kenyan youth running sustainable enterprises.
Our Mission
To increase economic opportunities for and participation of Kenyan youth in job creation, through

innovative affordable financing, enterprise development and strategic partnerships.

QOur Core Values

The Fund endeavours to uphold the following core values to ensure effective and efficient delivery:

il
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iv.

()

(d)

Customer focus: The Fund is committed to consultation and participation to ensure

responsiveness to the needs and aspirations of the Kenyan youth.

Creativity and innovation: The Fund endeavours to cultivate and promote a culture of
adopting technologically driven ideas and processes that create new value in the delivery of
services to the Kenyan youth.
Equity and fairness: The Fund is driven by fairness and impartiality in service provision to
all.
Professionalism: The Fund will adhere to a prescribed code of conduct and standards in the
discharge of duties
Integrity and accountability: The Fund will observe high moral and ethical standards as well
as transparency in service provision.

Key Management

The Youth Enterprise Development Fund 's day-to-day management is under the following key

organs:
- Board of Directors
- Chief Executive Officer
- Management

Fiduciary Management

The key management personnel who held office during the financial year ended 30" June 2022

and who had direct fiduciary responsibility were:

1. Ag. Chief Executive Officer Mr. Benson Muthendi

2 Lending & Investment Manager CPA Judy Kimeto

3. Finance Manager CPA Benedict Atavachi

4. Ag. Senior Internal Auditor CPA Ibrahim Musani

5. Human Resource Manager Ms. Truphenah Omung’ala
6. Ag. Public Relations Manager Ms. Felistas Orandi

7. Ag. Supply Chain Manager Officer Ms. Maureen Bosire
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Legal Assistant Mr. Patrick Odanga
9 Enterprise Development Officer Mr. Morris Ondiek
10. Administration Officer Mr. Josephat Maende
i Information & Communication Technology N Tl A
Officer
12. Monitoring & Evaluation Officer Ms. Isabella Kathambi
13. Ag. Credit Manager Mr. Samuel Njue
14. Ag. Marketing & Linkages Officer Mr. Morris Murimi
15. Senior Accountant CPA Robert Mrima

(¢) Fiduciary Oversight Arrangements

To carry out its mandate the Fund is run by a Board of Directors who discharge their duties

through the following board committees;

1
2.
3.
4,

Operations and Strategy Committee
Finance Committee
Audit, Risk and Compliance Committee

Human Resource and Administration Committee

By the time the adjusted accounts were prepared, all the board members term had lapsed with
the exception of Ms. Faith Norah Lukosi.

Operations and Strategy Commitiee

In order to provide effective oversight on the operations of the Fund and delivery of its core

mandate, the Operations and Strategy Committee was established by the Board in its 73" Full

Board meeting held on 30" July 2020. Its mandate is:

i.

ii.

iil.

Development, review and implementation of the Fund’s Strategic Plan;

Alignment of strategy to the national development goals and sector performance
standards;

Development and/or review and implementation of the Fund’s Resource Mobilization

and sustainability strategies;

v
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iv.
V.
vi.

vil.

viii.

1X.

The establishment of straiegic partnerships and collaborations;
The performance contracting process;
Development/review of loan products;
Reviewing and recommendation of loans above the Executive Committee threshold
and loans to financial intermediaries;
Review and implementation of the Credit Policy, Commercial Infrastructure Policy,
Enterprise Development Policy, Market support and Linkages Policy and related
policies;
Oversee performance and identify areas of improvement in:
a) Credit, Recovery and Risk function;
b) Commercial Infrastructure programme;
¢) Market Support and Linkages programme; and
d) Capacity Building and Enterprise Development.
Undertake any other business as directed by the Board or relevant to the mandate of

the Commitlee.

The membership of the committee during the year under review was as follows;

1. Dr. Grace Wambui Kibuku - Chairperson
Ms. Emily Maina

Dr. Susan Njoki Mambo

Mr. Amos Mogeni Isoe

Mr. Ezra Chiloba

Mr. Roy Telewa Sasaka

o - R U

Mr. Benson Muthendi — Secretary

Finance Committee

The Finance Committee is responsible for the Finance and procurement functions of the Fund.

The terms of Reference include;

i

ii.

iii.

Preparation and implementation of the Fund’s annual budget

Preparation and submission of the Fund’s financial statements within timelines as
stipulated by law and Government policies

Preparation, monitoring and presentation of internal YEDF fund documents including,

but not Iimited to:
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iv.

V.

vi.

a) Cash flow statements
b) Creditors & debtors reports
¢) Quarterly Profit & Loss statements
d) Financial statements on product performance
Address any other Finance related matter incidental thereof.
Preparation of the Fund’s procurement plans, its alignment with approved budget and
implementation;
Maintaining of the Fund’s assets inventory and disposal of assets and other

administration matters as may arise from time to time;

The members who served on this committee during the year under review were;

Mr. Amos Mogeni Isoe - Chairman
Mr. Roy Telewa Sasaka

Mr. Samwel Kumba

. Emily Maina

Mr, David Wambete

Mr. Ezra Chiloba -

Mr. Benson Muthendi — Secretary

= O & M N
5
w

Audit, Risk and Compliance Committee

Audit Risk, and Compliance Committee is responsible for monitoring and reviewing the

effectiveness of internal controls and business risk system of the Fund. The terms of Reference

include;

i

ii.

iii.

iv.

Vi.

Obtain assurance from management that all financial and non-financial internal control
and risk management functions are operating effectively and reliably.

Provide an independent review of an entity*s reporting functions to ensure the integrity
of financial reports.

Monitor the effectiveness of the Fund’s performance management and performance
information.

Provide strong and effective oversight of the Fund’s internal audit function.

Provide effective liaison and facilitate communication between management and
external audit.

Provide oversight of the implementation of accepted audit recommendations.
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vii, Ensure that YEDF effectively monitors compliance with legislative and regulatory

requirements and promotes a culture committed to lawful and ethical behaviour.

The members who served on this committee during the year are as follows:

U S e

Dr. Susan Njoki Mambo - Chairperson
Hon. Catherine Kasimu Munanyi’e
Ms. Emily Maina

Mr. David Wambete

Mr. Roy Telewa Sasaka

Mr. Ibrahim Musani — Secretary

Human Resource and Administration Committee

The terms of reference are as hereunder:

a)

b)
c)

d)
e)

D
2

Review and implementation of the Fund’s organizational structure and
enabling Human Resource instruments;

Address any arising Human Resource matters incidental thereof.
Development, review and implementation of the Fund’s monitoring and
evaluation framework;

Develop, review and implement corporate branding programmes;

Review of the corporate ICT & Communication policy and oversight its
implementation;

Review and implementation of the Fund’s service delivery charter:

Provide oversight on the Fund’s legal operations;

The members who served on this committee during the year are as follows;

Hon. Catherine Kasimu Munanyi’e - Chairperson
Dr. Grace Wambui Kibuku

Mr. Roy Telewa Sasaka

Mr. Samwel Kumba

Ms. Emily Maina

Mr. David Wambete

Mr. Benson Muthendi — Secretary

Py B o o
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®

(2)

(h)

@)

Entity Headquarters
P.O. Box 48610 - 00100
Renaissance Business Park
4" Floor

Elgon Road, Upper Hill
Nairobi, KENYA

Entity Contacts
Telephone: (254) 20 2211672, 0723522841
E-mail: info@youthfund.go.ke

Website: www.vouthfund.go.ke

Entity Bankers
1. Equity Bank of Kenya
Community Branch, NHIF Building, Ragati Road
P.O. Box 75104
City Square 00200
Nairobi, Kenya

2. Kenya Commercial Bank
KENCOM House, Moi Avenue
P.O. Box 48400
GPO 00100, Nairobi Kenya

Independent Auditors
Auditor-General

Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

Principal Legal Adviser

The Attorney General

State Law Office and Department of Justice
Harambee Avenue

P.O. Box 40112

City Square 00200

Nairobi, Kenya
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2. The Board Of Directors

Dr. Eng. Mwongera Phd, PE, is a non-
executive Director who holds a PhD in
Aerospace Engineering and Masters in
Aerospace Engineering, both from
University of Bristol, UK.

He is an Aerospace Engineer in the field
of unmanned aecrial vehicles (Drones).
He is currently working at Kenyatta
University as a lecturer and Coordinator
for the newly christened Aerospace
Engineering Programme within the
School of Engineering where he mentors
youth from various backgrounds.

He has also previously worked with the

CHAIRMAN: University of Bristol as a research
Dr. Eng. Victor M. Mwongera, PhD, PE. collaborator and teaching support
Date of Birth — 12" May 1986. assistant, with Rolis-Royce PLC as an

undergraduate engineer and Centum
Investments as an investment analyst
intern.

Hon. Kasimu is an independent non-
executive Director and chairs the Human
Resource and Administration Board
committee.

She holds a Bachelor of Public
Administration and a Diploma in County
Governance and Leadership, both from
the KCA University. She has over 17
years' experience in Public Service
Administration at both National and
County government leveis. She served as
a nominated Member of the County
Assembly, Kitui, between 2013 and
2017. She has previously worked with
the then Ministry of Public Works and
Housing and is currently in private
business.

DIRECTOR:

Hon. Catherine M. Kasimu.
Date of Birth — 1971.
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DIRECTOR:
Dr. Grace Wambui Kibuku.

Date of Birth — 7" October 1962.

Dr. Kibuku is an independent and non-
executive Director who chairs the
Operations and  Strategy  Board
Committee.

She holds a Bachelor of Arts in Political
Science with a focus on International
Relations and Diplomacy. She has a
Diploma in Information Technology and
a certificate in Governance and
leadership. She is also a certified
professional mediator. Dr. Kibuku has
received various accolades including the
Devolution Community Awards 2016:
Giraffe Heroes Awards 2014: Global
Environmental Peace Awards 2010 and
the Rotary International District 9200
Humanitarian award and Disaster
Management Kenya in 2007-2008. Dr.
Kibuku 1is currently the Managing
Director of Green Deserts Global. She is
also a Professional Supreme Court
annexed mediator, an Agripreneur and a
member of the Nakuru Business
Association.

Dr. Kibuku is an independent and non-
executive Director who chairs the
Operations and  Strategy  Board
Committee

DIRECTOR:

March 1966.

Ms. Emily Maina: Date of Birth; 1%

Ms. Maina is the Director in charge of
Youth Development and the Alternate to
the Principal Secretary at the State
Department of Youth Affairs. She holds
a Master degree in Education
(curriculum studies) from University of
Nairobi and a Bachelors’ degree of
Education from Kenyatta University.
She oversaw implementation and
mainstreaming of policies, programmes
and activities on youth development at
the local, national and international
level, as well as youth empowerment,
enterprise development
operationalization of empowerment
centres and strengthening of strategic
linkage to drive youth agenda. Ms.
Emily strengthened partnerships which
escalated TVET reforms by supporting
new agencies involved in rebranding,
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curriculum development, quality
standards and capacity development for
TVET managers. She also opened up
collaboration between Kenya and

- international partners resulting in
benchmarking of best practices. The
courses attended include: Strategic
Leadership, Entrepreneurial
Management, Corporate Governance
and Critical skills Development.

o Mr. Isoe holds a Bachelor of Commerce
degree in Finance and a Diploma in
Business Administration, both from the
KCA University. He is currently
pursuing his Certified Public
Accountants studies and is an
entrepreneur, He has previously worked
as a Business Assistant at the Titans
Business limited and a Direct Sales

Representative at [ &M Bank.

DIRECTOR: Mr. Isoe is an independent non-executive
Mr. Amos Mogeni Isoe. Date of Birth — Director who chairs the Finance Board
14™ May 1988. Committee

Dr. Mambo holds a PhD in Health
Systems Management, a Master of
Public Health and a Bachelor of Science
in Environmental Health. She is a
professional in grant writing and has
completed various courses in senior
management, Food Quality Standards
and Regulations, Master internship
training, Statistical Package for Data
Analysis and Bio Safety Risk
Assessment. Dr. Mambo is currently the
Head of Department, Environmental
DIRECTOR: ) Health and Disease Control at the Jomo
Dr. Susan Mambo. Date of Birth - 27" Kenyatta University of Agriculture and
‘ October 1982. Technology. She has previously worked
as an Assistant Lecturer, a full time
lecturer in the faculty of Public Health,
and is a faculty Member at Jomo
Kenyatta University of Agriculture and
Technology (JKUAT).
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Dr. Mambo is an independent non-
executive Director who chairs, the Board
Audit, Risk and Compliance Committee.

Mr. Kumba holds a Master of Public
Administration and a Bachelor of Arts in
Communication and Media Technology.
He has attended trainings in Senior
Management, Strategic  Leadership
Development, Economic and Financial
Reporting, Good Governance, Covering
Elections, Management of Meetings and
Minutes Writing, Quality Management
Systems, Implementation of ISO
9001:2008, Fire Marshal and Emergency
First Aid and Training and Standard

DIRECTOR: Awareness (ISO 9001:2000). He is
Mr. Samuel K. Kumba. Date of Birth — currently  the  Director  Corporate
19 February 1980. Communications at the Kenya School of

Government. He has previously worked
as a Senior Writer at the Nation Media
Group, A Business Writer for the
Financial Post; A Reporter at the Kenya
Times Media Trust and a Television
Producer of Sauti Ya Rehema Television
- and Radio. Mr. Kumba is an independent
2 non-executive Director

Mr. Sasaka is the Chief Executive
Officer of the National Youth Council
(NYC), a state corporation with official
mandate for advisory, research and
policy institution on youth affairs in the
country. Prior to his appointment, Mr.
Sasaka served as the Head of
Procurement at the Kenya Deposit
Insurance Corporation (KDIC) and as the
Deputy Head of Procurement at the
Competition Authority of Kenya (CAK),
among other public and private sector

’ institutions. Roy holds an MBA in
%ﬁg&ggka. Date of Birth — 10 Operations Management, a Bachelor of
October 1987 Arts in Communication and Political

. Science as well as a Bachelor of
Commerce in Procurement and Supply
Chain Management, all from the
3 University of Nairobi. He is currently
d pursuing a PhD with a focus on
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Operations Optimization from the same
institution.

Ms. Lukosi holds a Bachelors of Law
degree from the University of Nairobi.
She is a legal and policy consultant on
policymaking and legislative processes,
youth and gender mainstreaming. and
climate justice.

She also serves young people in different
capacities as a Global Citizen Mentor
under Ireland’s Global Youth Network
Mentorship Programme, Chairperson of

DIRECTOR: Nairobi Youth Advisory Group under
Ms. Faith Norah Lukosi: Date of Birth National Democratic Institute, and
September 29, 1990. Nairobi Youth Senator under Youth

Senate Kenya. Notably, she was
appointed to serve as a Technical
Committee Member for review of the
National Youth Council Election
Guidelines 2020. She was also a member
of the technical working group for
development of the Nairobi City County
Youth Policy.

She has also previously worked at Athi
Water Works Development Agency as a
Legal Officer.

Mr. Wambete holds a Masters’ degree in
Economic Policy Management from
Makerere University (Uganda), and a
Bachelors’ degree in Economics from
Moi University. He also has a Certificate
in Project Appraisal and Risk
Management from Duke Centre for
International Development (USA).

Mr. Wambete previously worked as a
District Development Officer where he
DIRECT:OR: . was responsible for the District’s overall
Mr. David M. Wambete. Date of Birth. development planning. Specifically, he
1st November 1974 oversaw programmes and projects
implementation in areas such as
Constituency development (under the
Constituency  Development  Fund),
poverty eradication (under the Poverty
Eradication Commission), Millennium
Development Goals, and HIV/AIDS
management among others.
Mr.Wambete has undertaken numerous

10.
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short professional courses within and
outside the Country. The courses
attended include: Policy, programmes
and project management: Results based
monitoring and evaluation;
Transboundary resources management;
Quality management systems;
Performance management; Urban
planning for developing countries; and
Senior management course. Mr.
Wambete is currently a Principal Finance
Officer in the National Treasury. He is
pursuing a course in accounting.

SECRETARY TO BOARD:

YEDF AG.CEO

May, 1969

11.

Mr. Benson Muthendi. Date of Birth — 1%

Mr. Muthendi helped found the Youth
Enterprise Development Fund in 2007.
He has extensive experience in youth
development, community education and
outreach. He holds a Bachelors of
Education degree from Moi University,
Diplomas in Public Relations and
Management, and a certificate in
Communication and Learning
Technologies from Aharon Offri, Israel.
He is currently finalizing a Master’s
degree in Rural Sociology and
Community Development. He has been
head of the Communication and Training
section at the Kenya Institute of
Education where he also worked as a
radio and TV programmes script writer
and producer. He served as the
communication and community
mobilization officer for GOK/UNICEF
ILFE project in Northern Kenya.
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3. Management Team

Mr. Benson Muthendi

B.Ed.(Hons) in Arts, Diploma in Public Relations
Mgt., Diploma in Management, Certificate in
Communication Technologies, Finalizing M. A in
sociology & community Development

Ag. Chief Executive Officer

o —c i)

Ms. Truphena Omung’ala

B.COM, Masters in Commerce (Business
Administration) Diploma in Human Resource Mgt.,
Diploma in Labour Market, currently pursuing CPS

Human Resources Manager

and Advanced Diploma in Psychology.

e v Pl

CPA Judy Kimeto

Bachelor’s degree in Business Administration,
MBA; Certified Public Accountant CPA (K)

Lending And Investment
Manager
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CPA Benedict Atavachi

MBA (Finance), B.Com (Accounting)
Certified Public Accountant CPA (K)

Finance Manager

5.

k

CPA Ibrahim Musani
CPA (K), B.Com

Internal Auditor

Ms. Maurine Bosire

B.Com (Supply Chain), Member KISM

Ag. Supply Chain Officer

Ms. Felistas M. Orandi

B. Arts (Public Relations)

Ag. Public Relations Manager
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4.

Chairman’s Statement

The high unemployment rate, globally and nationally, continues to challenge leaders and
policymakers to seek innovative ways of addressing unemployment. The Youth Enterprise
Development Fund (YEDF) is one of the strategies established by the government of Kenya to
address the challenge of youth unemployment through enterprise development. The YEDF was
established vide the 2012 Financial Management Act (PFM Act) and the Youth Enterprise
Development Fund Regulation of (2006) legal notice No. 167/2006. The YEDF provides
affordable financial and business support services to Youth aged 18-35 who wish to venture into

entrepreneurship to create jobs for themselves and others.

The Fund has supported 2 million Youth with loans worth KShs. 14.2 billion to date. This has
been achieved by revolving the Shs.4.5 billion from the National Treasury. At least 700,000 youth
have been supported with business development services. The YEDF has disbursed a total of Kshs.
1.1 billion in loans since the first case of Covid 19 was reported in Kenya. These loans have helped
sustain Youth-owned enterprises, enabling them to diversify into new opportunities and maintain

employees.

The YEDF is in the third year of implementing its 3rd cycle Strategic Plan covering 2020-24. The
Plan seeks to transform the Fund into an efficient, responsive, and impactful entity that addresses
the Youth of Kenya's current and future economic needs. The four key result areas indicated in
the Plan will see the Fund grow its revolving kitty from Kshs. 4.5 billion to 5.5 billion and increase
loan disbursements to Youth from the current Kshs. 13 billion to Kshs. 16.17 billion. The key
result areas will also see the Fund enhance its Business Development services to promote business
innovations and build the capacity of our young people to run sustainable enterprises. The Plan
identifies a strengthened institutional capacity and operations and adoption of diverse cost-
effective revenue streams through collaborations and strategic partnerships as approaches to

deliver on these critical areas.
During the period under review, measures to strengthen governance and accountability to

guarantee predictability and consistency of processes were undertaken. Policies and procedures

were reviewed to enrich the Fund's operations and enable it to deliver on its mandate effectively.
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The Fund also re-engineered the current loan products and developed new ones in tandem with

the needs of youth entrepreneurs.

Some of the challenges faced during the financial year under review were the inadequate funding
from the exchequer. The demand for services continues to grow tremendously, putting a strain on
available resources. A limited entrepreneurial culture among young people and the negative
impact of the Covid19 pandemic on youth-owned enterprises led to limited business growth and

non-repayment of loans.

To mitigate the challenges, the Fund enhanced its outreach and entrepreneurship training activitics
to enhance the capacity of youth entrepreneurs. The Fund also enhanced its collaborations with
other government agencies and the private sector 1o leverage expertise and resources to attain its

mandate.

The YEDF reiterates its commitment to supporting Youth to attain their economic aspirations
through affordable financing and business support services. We appreciate the Youth for
patronizing our loan products and services. We thank our stakeholders and collaborators for their
meaningful support throughout this financial year. We look forward to furthering cooperation in

promoting youth economic development.

Th—

Ms. Faith Norah Lukosi
For: Chairman, Board Of Directors

Youth Enterprise Development Fund
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L

Report of the Chief Executive Officer

The Youth Enterprise Development Fund (YEDF) is one of the measures by which the
government of Kenya aims to promote employment creation amongst the Youth. It is a flagship
project under the Social Pillar of the Kenya Vision 2030. The Fund provides loans for start-ups,
business expansion, asset financing, agribusiness, talent development, and LPO/LSO financing.
In addition, the Fund also provides business support services that include market support and
linkages. entrepreneurship training and mentorship, commercial infrastructure, and facilitates

Youth to take up job opportunities abroad.

During the year under review, the Fund disbursed a total of KShs. 370.01 M to youth
entrepreneurs. At least 105,074 youth benefited from business support services. The loan
recovery target of KShs. 600M was not met because the Covid-19 crisis affected the ability of
our beneficiaries to repay their loans. Most of their operations were affected by the measures
undertaken to control the spread of the virus. The Fund has put in place strategies to increase the

amounts of loans recovered in the next financial year.

During the period under review, the YEDF reviewed its policies and procedures to enhance its
operations, align them with the relevant laws and regulations, and keep abreast with the best
practices in the financial sector. The Human Resource and Procedures Manual was reviewed to
align with the Human Resource and Procedures Manual for Public Service (2016) and to guide
staff placement, career growth, and compensations. The Finance Policy and Procedures Manual
was appraised to provide efficient financial management and risk mitigation and support the
mandate of the Fund. A review of the Credit and Procedures manual saw the Fund re-engineer its

loan products and develop new ones to meet youth entrepreneurs’ dynamic and changing needs.

To strengthen engagements with stakeholders, the Fund partnered with KCA University (Kenya)
and the University of Nottingham (UK) to work on a project titled Co-production for Youth
Entrepreneurship in Kenya (CoPYEK). This project, funded by the British Council, seeks to
investigate the cause of the low transition from entreprencurship learning offered by institutions
of higher learning and entrepreneurship training organizations to the successful practice of

entrepreneurship by young people in Kenya. The YEDF also worked closely with the
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International Organization for Migration (IOM) and other key government and private

stakeholders in the labor migration space to advocate for safe labor migration for Kenyan Youth.

Fostering entrepreneurship among young people requires concerted efforts from all players in the
youth space. The YEDF continues to engage the Youth to review its programs in line with their
changing needs, creativity, and potential. We call upon like-minded partnerships in the private

and public sectors to work with us to promote youth economic empowerment.

e

Mr. Benson Muthendi
Ag. Chief Executive Officer
Youth Enterprise Development Fund
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6. Statement of Youth Enterprise Development Fund Performance Against
Predetermined Objectives For Fy 2021/2022

The Fund has four strategic pillars and objectives within its Strategic Plan for the FY
2020/2021- 2023/2024. These strategic pillars are as follows:

Pillar 1: Affordable Credit

Pillar 2: Business Development Services

Pillar 3: Resource Mobilization

Pillar 4: Strengthening Strategic Operations

Further, the Fund’s strategic objectives as outlined in the strategic plan are to:

i
ii.
iil.
1v.
D\

vi.

vil.

Grow the revolving fund kitty

Increase loan uptake

To facilitate establishment and sustainability of youth owned enterprises

To promote youth-owned business innovations

Promote collaborations and strategic partnerships

To expand and adopt diverse, cost effective revenue streams

To strengthen the Fund’s institutional capacity and operational efficiency in service

delivery.

The Board develops its annual work plans based on the above strategic objectives. Assessment

of the Board’s performance against its annual work plan is done on a quarterly basis through

the performance contracting targets progress reports. The Fund performance targets as set out

for the FY 2021/2022 period for its four strategic pillars are as indicated in the diagram below:

fund

Strategic Objective(s) Key Performance Activities Achievements

Pillar Indicator(s)

Affordable To Grow the Amount of loans Enhanced loan Recovered

Credit revolving fund | recovered/repaid recovery efforts Ksh.276.8 Million
kitty back to the revolving of loans disbursed

To increase
loan uptake

Amount of loans
disbursed to youth
entrepreneurs

Loan disbursements
to youth owned
enterprises

Disbursed
Ksh.370.01 Million
to youth enterprises
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Business To facilitate Number of youth Undertake Sensitized and
Development | establishment | sensitized and entrepreneurship trained 97,880 youth
Services and trained in trainings and in entrepreneurship
sustainability | entreprenecurship sensitizations across | skills
of youth skills the country
owned Number of youth Enrol and mentor Enrolled and
enterprises enrolled and youth in a business mentored 3,490
mentored in a mentorship program | youth in a business
business mentorship mentorship program
program
Number of youth Support/facilitate Facilitated 1,304
facilitated/supported | youth to market their | youth to access
to access market for | products market for their
their products locally/internationally | products
through for example
market exhibitions.
trade fairs, ASK
Shows
To promote Number of youth Facilitate and support | Supported 1,340
youth-owned | supported to access | youth to access youth to access
business business innovation | business innovation business innovation
innovations and incubation and incubation and incubation
facilities facilities through services
partnerships and
collaborations with
business
innovation/incubation
hubs
Resource To expand and | Number of MOUs Source and engage YEDF engaged 3
Mobilization | adopt diverse, | signed/Strategic strategic development | new partners in FY
cost effective | Partnerships/Collabo | partners and 2021/22. Synergies
revenue ration collaborations to from strategic
streams mobilize/raise funds | partnerships are
in-cash or in-kind to | instrumental in
fill resource gaps at enabling achieve its
the Fund objectives cost-
effectively while
enhancing its
impact. Most
partnership support
YEDF activities in-
kind.
Amount Lobby and mobilize | The Fund raised
mobilized/raised funds in-cash or in- Ksh.9, 619, 000.00
from resource kind from strategic through various
mobilization development partners | sources.
initiatives and collaborations Performance in 'Y
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2021/22 went down
mainly due to
reduced collection of
training fees. YEDF
temporarily scaled
down its Youth
Employment
Scheme Abroad
training as the
international labour
market was yet to
fully recover from
the disruptions by
COVID 19,

In FY 2021/22, out
of the targeted Kshs.
48,576,400, Kshs.
9,619,000 cash and
in-kind resources
was realized. The
negative variance is
attributed to a
number of factors
key among them, an
inadequate budget
allocation for
resource
mobilization,
uncertainties due to
the proposed merger
of YEDF with other
identified
organizations as well
challenges
occasioned by past
negative public

image/perception
that hampered
resource
mobilization efforts.
Strengthening | To strengthen | Status of the Complete Phase Il of | Phase II of the ERP
Strategic the Fund’s Enterprise Resource | the ERP installation installation project
Operations institutional Planning (ERP) was initiated and at
capacity and installation its final stage of
operational completion
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efficiency in
service
delivery

Number of staff
trained to build
capacity and
enhance competence

Undertake a staff Staff Training Needs
training needs Assessment was
assessment undertaken

Develop a staff Staff Training
training program/calendar
program/calendar was developed
Facilitate training for | Trained 20 staff to

the identified staff

build capacity and
enhance competence

Trained 142 staff
members on credit
management and
policy and
sensitization of the
Fund’s
mainstreaming
activities on the
affirmative action
Funds e.g. disability,
gender, HIV&AIDS
and ADA

Absorption capacity

Monitor and ensure

Attained 100%

of allocated funds compliance of PFM absorption capacity
Act2012 of allocated funds
Development of a Undertake Developed a risk

risk mitigation
framework

development of a risk
mitigation {framework

mitigation
framework
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7. Corporate Governance Statement
The Board is responsible for the long-term strategic direction and sustainable growth of the
Fund. It is committed to observing the highest standards of corporate governance and has set
transparent and clear policies, procedures, structures and systems, which achieve effective,
prudent, integrated and consistent management and oversight of the Fund’s activities. These
enhance risk management, internal controls and cost effectiveness of the Fund in line with the

Fund’s Vision, Mission and Strategy.

The Board’s conduct is regulated by the provisions of the Board Charter. It defines the
governance parameters within which the Board exists and operates, sets out specific
responsibilities of the Board, members of the Board and Board Committees. It also stipulates
the policies and practices of the Board in respect of induction, appointments, conflict of
interest, Code of conduct, performance evaluation and remuneration of the Directors among

others.

The day-to-day running of the Fund is delegated to the Chief Executive Officer but the Board
is provided with full, appropriate and timely information so that they can maintain full and
effective control over the activities of the Fund. The Chief Executive officer is the accounting
officer who is responsible and answerable to the National Assembly. He has a duty to
Parliament to be held to account for all policies, decisions and his actions. The Board held the

following meetings for the period under review;

i) Full Board Meetings - 9

ii) Board Committee meetings - 20
With respect to succession planning, Board members are appointed by the Cabinet Secretary
within certain intervals to avert the crisis that would ensue after lapse of some of the Board
member(s) term. The said members are trained as per the dictates of Mwongozo, the Code of

Governance for State Corporations, 2015 once appointed.
Board members performance is evaluated annually in accordance with the State Corporations

Advisory Committee’s calendar year. This is meant to measure the Board’s capacity to execute

its mandate while advising and or recommending corrective measures where the same is
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desirable. During Board meetings, members are required to declare any conflict of interest
they may have over any of the agendas to be deliberated; this is then captured and/or recorded

in the minutes and the declarations of interest book.
The office of the Auditor General is responsible for auditing the Fund’s books and systems

annually, however, the Fund on nced basis may conduct an independent Legal/governance

audit.
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8. Management Discussion and Analysis
The Fund has achieved major milestones in regard to prudential financial management,
accountability and compliance to the law. All the expenses were within the approved budget
for the Financial year 2021/2022, however, the fund realised 87.67% of its’ budgeted income
in the year under review. From the review of the annual reports and financial statements for
the financial year ending 30" June 2019, the Fund had a deficit of Kshs. (163,200.489). In the
subsequent years, being the financial years ending 30" June 2020 and 2021 respectively, the
figure reduced to a deficit of Kshs. (42,663.881) and Kshs. (11,029,277) respectively. The
current annual report and financial statement has a of the deficit to Kshs. (123,233,755) in the
financial year ending 30™ June 2022 largely owing to a one-off downward revaluation of
hatcheries. The Fund is therefore expected to report a surplus in the financial year 2022/2023

predicting by the positive trend achieved in the last three years.

Positive Performance Trajectory
(50,000,000.00)
(100,000,000.00)

(150,000,000.00)

Deficit

{200,000,000.00)

(250,000,000.00)

(H00000.000.00) 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022

—o—Series1  (281,140,720.  (163,200,489.  (42,663,881.0  (11,029,277.0  (123,233,755.
Financial Year

Lending being the key mandate of the Fund which is the main driver towards the achievement
of the Funds vision of empowered youth running sustainable enterprises. During the period, a
total of Kshs 370.01 million was disbursed across the country. Kshs 276.8 Million was also
recovered. In order to boost loan uptake and improve the turnaround time on loans, the fund
reengineered and developed new products through the review of the credit policy.
Sensitization drives were also conducted across the country to create awareness on the
improved loan products. A major achievement during the period was the creation of access

points for the loan processing system in all the 47 counties. This saw an increase in the speed
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of processing loans since officers can now process loans at the comfort of their offices. To
improve on loan recoveries, new strategies such as the use of debt collectors, listing of group
borrowers with CRB, use of auctioneers and enhanced loan appraisal methods were adopted.

The completion of the ERP system will also be a big boost in management of the Funds loan

portfolio.

[

Photo: Asset Financing
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ST

Photo: Cheque Issuance to Youth Groups

On non-financial indicators, the Fund generally registered an improved performance under its
mandate areas. To enhance business development services, .the Fund trained 97,880 youth on
entrepreneurship skills and access to Government procurement Opportunities (AGPO); 1,304
youth were facilitated and supported to access market for their products and services;
Supported 1,340 youth to access business innovation and incubation services as well as access
affordable trading spaces. Armed with such key skills. the Fund is hopeful that credit advanced

will turn out to be a success in terms of successful businesses.

The Enterprise Development unit provides Entrepreneurship training and appropriate Business
Development Services to youth engaging in business in order to ensure that they have adequate
skills, and are able to identify and tap into business opportunities, while embracing modern

business management techniques. The Unit also facilities employment of youth abroad by
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offering pre departure training to labour migrants. In this financial year the fund will engage

employers abroad and recruit youth for jobs in the international labour market.

The Market support and Linkages department is mandated to facilitate youth in marketing
their products locally and internationally. Within this stated period of the financial year
2021/2022. the department supported 1,328 youth to market their products locally and
internationally, through organized local and international exhibitions and trade fairs, online
market promotions, value addition to improve youth products and fetch competitive prices.
creation of product aggregation points and linking youth with larger enterprises, sensitizations
on branding. product standardizations, patenting, trademarks, barcoding, packaging and other

market promotion strategies that position the youth products in the competitive market.

In line with the Fund’s strategic plan, YEDF developed a Resource Mobilization Strategy
document. The document, which was approved by the YEDF Board in FY 2021/22, outlined
specific and well-thought-out strategies to establish and expand diverse and cost-effective
revenue streams with a view to bridging the Fund’s resource gaps while meeting its growth
and future sustainability objectives. Specific strategies and activities to enhance YEDEF’s
capacity to generate internal revenue (A-in-A) were proposed. Furthermore, strategies to
favorably position YEDF to attract external funding from donors/development partners were
also outlined. Strategies to leverage on strategic partnerships to further YEDF’s objectives as
well as the efficient utilization of received resources were also highlighted in the document.
The Fund started the implementation of its resource mobilization strategy in FY 2021/2022
with most of the plans expected to start bearing fruit from FY 2022/23. Some of the key
challenges encountered in implementing the YEDF resource mobilization strategy include
constraints in budgetary allocation to implement the resource mobilization activities,
uncertainties occasioned by the proposed merger of YEDF with other identified agencies and
past negative public image issues that continue to unfavorably affect the perception of some

potential donors towards YEDF.
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Photo: Partnership between Khalifa Enterprise Fund (Dubai) and YEDF

During the FY 2021/2022, the management focused effort in achievement of the PC target in
several thematic areas. These included hybrid products encompassing the Funds mandate .The
Fund ran several programs in this area which would originate with market linkages.
Commercial infrastructure, Credit facility and capacity building. In Tharaka Nithi County
62 youth were assisted to acquire 30 acres which was put into White Sorghum farming, East
Africa Malting Limited offered to provide market and take the entire harvest. In Kakamega
County, through the Kakamega apiculture program. The Fund negotiated for 1 acre of land
within the forest for establishment of an Apiary farm to be run by 10 youth groups within the
county. In Homabay Black Solder fly program, integrated 10 youth groups to join the black
solder fly aggregator farming program. The Fund’s management took advantage of existing
partnerships to drive its agenda in the area of innovations and incubations to support start-
ups in the 6 counties of Jumuiya ya county za Pwani. Working with Sote Hub this
collaboration has managed support Micro, medium and small enterprises in the area of Blue

economy under the Go BLU project.
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9. Environmental and Sustainability Reporting
The Youth Enterprise Development Fund (YEDF) exists to transform lives. This is our
purpose; the driving force behind the very establishment of the institution, with the
consideration that the youth make up the largest percentage of the economy being 70% of
Kenya’s population. With this in mind, our strategy is putting the youth first in the delivery of
our mandates, services and improving operational excellence. Below is an outline of the

organisation’s policies and activities that promote sustainability.

i) Sustainability strategy and profile

The Management of YEDF is cognizant of political and macroeconomic risks affecting the
Fund’s sustainability. This includes political interference in the day-to-day running of the
Fund’s activities, inadequate funding received from the exchequer, poor loan repayments due
to wrong perceptions towards government funds by the youth as well as dynamics of
government re-structuring and competition from other lending institutions. To mitigate against
the aforementioned risk exposure, the management of YEDF has put in place an enterprise
risk framework that includes, but is not limited to; implementing the approved Resource
Mobilization strategy where the fund source for additional funding from different
stakeholders. This has proved to work for the organization, as for the financial year under
review, the Fund received Kshs. 20 M from the National treasury and Kshs. 2 M from The
University of Nottingham. The Fund has also enhanced in some income generating activities
within its Mandate including YESA home care training and lease of commercial infrastructure
structures which have both generated a cumulative amount of Kshs. 50 M for the last 3 years.

In addition. the Fund also engages strategic partners that leverages and saves on program Costs.

During the financial year under review, the fund partnered with GIZ-GIAE on the green
innovation programme training and FAO of the United Nations on financial inclusion,
Entrepreneurship training and sensitisation. These programs have enabled the fund to perform
its mandate on the minimum cost possible. The Fund also ensures efficient utilization of its
available resources by ensuring its expenditure are within the annual budget and income is
realised within the financial year. On development revenues, the fund is implementing loan

recovery efforts that will increase repayment rate to boost the revolving fund kitty.
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