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KENYA DAIRY BOARD

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

A. Acronyms, Abbreviations and Glossary of Terms

A. Acronyms and Abbreviations
ADA
AIE
AU-IBAR
BETA
CBK
CDF
CEO
CIF
COMESA
CPA
CSR
DDA
DG
EAC
EBS
ERP
FAO
FY
GHC
ICPAK
IDF
IFAC
IPSAS
KAM
KCB
KDB
KENAS
KEPSA
KMR
KNAC
KRA
KSHS
KUSCO
MBA
MD
MSMEs
NDDB
NSSF
NT
OAG
OCOB
OGW
OSHA
PFM
PPE
PSASB
PWDs
SAGAs
SCAC
UHT
USAID

B: Glossary of Terms

Fiduciary Management - Members of Management directly enstrusted with the responsibility of financial resources of the organisation

Alcohol and Drug Abuse

Authority to Incur Expenditure

African Union — Interafrican Bureau for Animal Resources
Bottom-up Transformative Agenda

Central Bank of Kenya

Constituency Development Fund

Chief Executive Officer

Cost, Insurnce and Freight

Common Market for Eastern and Southern Africa
Certified Public Accountant

Corporate Social Responsibility

Dairy Development Authority, Uganda

Director General

East African Commuinity

Elder of the Order of the Burning Spear
Enterprise Resource Planning

Food and Agriculture Organisation

Financial Year

Green House Gas

Institute of Certified Public Accountants of Kenya
International Dairy Federation

International Federation of Accountants
International Public Sector Accounting Standards
Kenya Association of Manufacturers

Kenya Commercial Bank

Kenya Dairy Board

Kenya Accreditation Service

Kenya Private Sector Alliance

Kenya Milk Records

Kenya National Assurance Company

Key Result Area

Kenya Shillings

Kenya Union of Savings and Credit Co-operatives
Master of Business Administration

Managing Director

Micro, Small and Medium Sized Enterprises
National Dairy Development Board, India
National Social Security Fund

National Treasury

Office of the Auditor General

Office of the Controller of Budget

Order of the Grand Warrior

Occupational Safety and Health Act of 2007
Public Finance Management

Property Plant & Equipment

Public Sector Accounting Standards Board
Persons with Disabilities

Semi-Autonomous Government Agencies

State Corporation Advisory Committee

Ultra Heat Treated

United States Agency for International Development

Comparative Year - Means the prior period.
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AIRY BOARD
REPORT AND FINANCIAL STATEMENTS
YEAR ENDED 30 JUNE 2023

BOARD'S INFORMATION AND MANAGEMENT

Background information
e Board was established in 1958 through an Act of Parliament, The Dairy Industry Act, Cap 336. The Board is domiciled in Kenya.

(b) Principal Activities
The mandate of the Board is to Regulate, Promote and Develop the Dairy Industry in Kenya.

(¢) Key Management
The Board's day to day Management is under the Board of Directors, Managing Director, Director - Regulatory Services, Director - Corporate
Services, Finance Manager, Manager - Internal Audit and the Principal Supply Chain Management Officer.

(d) Fiduciary Management
The key management personnel who held office during the financial year ended 30 June 2023 and who had direct fiduciary responsibility were;

No. Designation Name

Managing Director Margaret Rugut Kibogy
Director, Regulatory Services Dr. William K. Maritim
Director, Corporate Services Peter Mutua

Finance Manager Edward Nyoike
Manager - Internal Audit Erastus Mutiso
Principal Supply Chain Management Officer Dorothy Owino

(e) Fiduciary Oversight Arrangement

Audit Committee of the Board
Philip Kipkoech Kibusie *
Monica W. Kariithi *

Kenneth Pkemoi Lomaibong

Dr. Joshua Chepchieng

Mike Kipkirui Koros **

Gabriel Lerionka Pulei **

Beth Wangare Mbuthia **

* Retired 10 February 2023
** Appointed 10 February 2023

Finance and Planning Committee of the Board
Roy Mugo Kaugi *

Dishon Mwanzighe Mngoda *

Dr. Joshua Chepchieng

CPA. Jonah Wala

Brig. (Rtd) Joseph Kamau Mburu **

Josephine Moraa Omanwa **

Fatuma Abdi Haji **

* Retired 10 February 2023
** Appointed 10 February 2023

Technical, Licensing and Marketing Committee of the Board
Kenneth Maitamei Thimba *

CPA. Kennedy Gatheru *

Monica W. Kariithi *

Mukina Kivuvani *

Mercy Karimi Mbogo **

Abraham Kiplel Rugut **

Beth Wangare Mbuthia **

Josephine Moraa Omanwa **

Brig. (Rtd) Joseph Kamau Mburu **

* Retired 10 February 2023
** Appointed 10 February 2023
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KENYA DAIRY BOARD
ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

KEY BOARD'S INFORMATION AND MANAGEMENT (Continued)

Human Resource and Administration Committee of the Board
Mukina Kivuvani *

Kenneth Maitamei Thimba *

Dishon Mwanzighe Mngoda *

Kenneth Pkemoi Lomaibong

Fatuma Abdi Haji **

Gabriel Lerionka Pulei **

Abraham Kiplel Rugut **

Mercy Karimi Mbogo **

* Retired 10 February 2023
** Appointed 10 February 2023

(f) Kenya Dairy Board Headquarters

New Loresho Estate, Off Waiyaki Way - Upper Kabete .

P.O. Box 30406 1
GPO 00100 ‘
Nairobi, Kenya

(g) Contacts

Telephone: (020) 310559, 341302, 0733 521438, 0722 573432
E-mail: info(@kdb.co ke

Website: www.kdb.co.ke

(h) Bankers

KCB Bank Kenya Limited
Milimani Branch, NSSF Building
P.O. Box 69695

Tom Mboya 00400

Nairobi, Kenya.

Co-operative Bank of Kenya Limited

Upper Hill Branch, KUSCO Centre, Kilimanjaro Road
P.O. Box 48231

City Square 00200

Nairobi, Kenya

National Bank of Kenya Limited ~
Harambee Avenue Branch

P.O. Box 72866

City Square 00200

Nairobi, Kenya

(i) Independent Auditor

Auditor - General

Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

(j) Principal Legal Adviser

The Attorney General

State Law Office and Department of Justice
Harambee Avenue

P.O.Box 40112

City Square 00200

Nairobi, Kenya
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E BOARD OF DIRECTORS

Genesio Njagi Mugo
Chairman

Margaret Rﬁgut Kibogy, OGW
CEO/Secretary to the Board

Brig. (Rtd.) Joseph K. Mburu, EBS
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Mercy Karimi Mbogo

Fatuma Abdi Sanweine
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Mike Kipkirui Koros

AL REPORT AND FINANCIAL STATEMENTS
THE YEAR ENDED 30 JUNE 2023

Genesio Njagi Mugo was born in 1970 and joined the Board as an independent Director and Chairman to the
Board on 10 February 2023. He brings on board over 26 years’ experience in business and trading part which
he worked with petroleum multinationals namely; Caltex Kenya Limited and Kenya Shell Limited, where he
managed various portfolios including lead international petroleum trading and exports, stakeholders and
government relations management as well as managing supply operations. He is a member of KEPSA
Governing Board, KEPSA Vice Chair Energy, Extractives and Petroleum sector Board and KAM Chair of
Energy and Petroleum Sector Board, Chairman emeritus of Shippers Council of East Africa as well as former
Board member and Chair of Finance and Strategy Committee, Kenya Ferry Services. He is a holder of Bachelor
of Science in Tourism, Moi University and currently pursuing Masters in Business Administration (MBA) at
Kenyatta University.

Margaret Rugut Kibogy was born in 1971 and appointed in May 2016 as the Managing Director, Kenya Dairy
Board. Ms. Kibogy brings on board experience in Business Growth, Management and Marketing having served
in the Banking Industry in various capacities. She is highly skilled in Negotiation, Business Planning,
Analytical Skills, Risk Management, and Customer Service. She holds Master of Business Administration
(MBA), Marketing from University of Nairobi.

Brig. (Rtd.) Joseph Kamau Mburu was born in 1964 and joined the Board as an independent Director on 10
February 2023. He is a retired Senior Military Officer with vast experience in personnel matters, public finance
management and public procurement as evidenced by various appointments in the Kenya Defence Forces and
Ministry of Defence. He is the current chairman of Kenya Defence Forces Pay and Allowances Review Board
as has previously served as the Managing Director, the Defence Forces Medical Insurance Scheme, Chief of
Personnel, Kenya Airforce and Base Finance Officer, Laikipia Air Base. He has undergone extensive training
both locally and internationally and he is a holder of Bachelor Degree in Business Management of East African
University as well as Bachelor and Masters of Arts Degrees in International Studies and Diplomacy both from
Washington International University.

Mercy Karimi Mbogo was born in 1989 and joined the Board as an independent Director on 10 February 2023.
She brings over thirteen years of experience in animal husbandry, production, management, sales and
marketing. She has previously worked with Farmers Choice Company Limited as a Pig Unit Manager, Kenbrid
Farms Limited as Sales Representative and Field Officer and currently working with Bidco Africa Limited as a
Sales and Technical Lead in Nairobi Region. She holds Diploma in Animal Production from Bukura
Agricultural College.

Fatuma Abdi Sanweine was born in 1976 and joined the Board as an independent Director on 10 February
2023. She brings in wealth of experience in business development, management, trade development, project
management as well as human resource management. She is a holder of Bachelor's Degree in Business
Administration (Human Resource Management option of East African University. She has previously served as
a Loans Officer, Woman Concern - Garissa, Garissa Township constituency Roads Committee member,
Committee member - Garissa Township CDF and a Nominated Member, County Assembly of Garissa.

Mike Kipkirui Koros was born in 1978 and joined the Board as an independent Director on 10 February 2023.
He is a holder of Bachelor of Education (Arts) from Maseno University and currently pursuing a Master's
Degree Course at Kabianga University. He is currently a Senior Administrative Officer at the University of
Kabianga in charge of Senate Secretariat and a community leader who spearheaded the revival of Kabianga Co-
operative Society leading to the revolution of Dairy farming in Kericho County. He is also serving as the
Chairman, Kabianga Farmers Co-operative Society Limited, a Member of the Board of Management,
Cheptuiyet Girls Secondary School and Chairman Kapsiya Catholic Church.
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THE BOARD OF DIRECTORS

CPA. Jonah Wala

Dr. Joshua Chepchieng, HSC
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Gabriel Lerionka Pulei

Beth Wangare Mbuthia
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Dr. -Agraham- f(iple! Rugut

Josephine Moraa Omanwa, HSC
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CPA Jonah Wala was born in 1969 and joined the Board as alternate Director to the Principal Secretary, the
National Treasury and Economic Planning on 10th May 2017. He is an accomplished finance consulting leader
with more than 18 years’ experience leading cross-functional teams in delivering value for money in both
private and public-sector enterprises. He is a member of ICPAK and IFAC. Jona is currently the Acting
Director, Accounting Services at the National Treasury and Planning. Jona holds a Masters in Banking and
Finance Development from Giordano Del Amore University in Italy, and a Bachelors of Arts degree in
Mathematics and Economics from Egerton University.

Dr. Joshau Chepchieng was born in 1964 and joined the Board as alternate Director to the Principal Secretary,
State Department for Livestock Development - Ministry of Agriculture and Livestock Development in August
2021. He is an Administrator and a Leader with over 25 years of experience in public administration, where he
has served as District Commissioner in numerous stations and served in various administration roles in a
number of Ministries. Dr. Joshua is currently the Director in charge of Administration, State Department for
Livestock under the Ministry of Agriculture, Livestock, Fisheries and Cooperatives. He is a holder of a
Doctorate Degree in Project Planning and Management, Master of Arts in Project Planning and Management
(MAPPM) and Bachelor of Arts (B.A. Hons) all from the University of Nairobi. He is a member of Kenya
Association of Public Administration and Management (KAPAM).

Mr. Kenneth P. Lomaibong was born in 1961 and joined the Board as an independent Director on 13 July 2022.
He is currently serving as the chairman of Lelan Highland Dairy Limited. He is also a member of West Pokot
county Budget and economy, Northern Corridor Peace and Conflict Resolution Forum and serves as Board
member for a number of Schools.

Gabriel Lerionka Pulei was born in 1977 and joined the Board as an independent Director on 10 February
2023. He is an expert in spiritual counselling, education, mentorship and is committed to shepherding
individuals to Christ, engaging the community in missionary work and community outreach as well as
formulating strategies for long-term operational goals. He has previously served as Chairman of the Board of
Management, Olkejuado High School and member of the Committee, National Government Constituency
Development Fund - Kajiado Central. He is a holder a Diploma in Christian Ministry from Thaapnet
International School of Ministry and Bachelor of Arts in Bible and Theology of Pan African Christian
University.

Beth Wangare Mbuthia was born in 1990 and joined the Board as an independent Director on 10 February
2023. She is a professional with over 10 years of progressive experience in dairy farming, community
development, project management and conflict resolution. She has held various positions in the Church and
community where she is currently serving as a Board member, Mianzini Primary School and Secretary to
Presbyterian Church of East Africa (PCEA), Rafiki Church in Turi Pariah, Elburgon Presbytery.

Dr. Abraham Kiplel Rugut was born in 1952 and joined the Board as an independent Director on 10 February
2023. He is a trained teacher by profession and a holder of an Honorary Doctorate Degree in Leadership
(Honoris Causa) from University of America. He has served in various capacities in the education sector
including Head Teacher to Kimogoch Primary School and Head Teacher Kamoiywo Preparatory and Boarding
School. He is the founder and current Chairman to Nandi Dairy Co-operative Union and Kabiyet Dairies
Cooperative Society Limited.

Josephine Moraa Omanwa was born in 1972 joined the Board as an independent Director on 10 February 2023.
She is an accomplished professional with over 15 years of experience in administration and operations
management. She is highly skilled in directing teams in delivering exceptional service and advancement of top-
level objectives. She is the current National Chair, Kenya Booksellers and Stationers Association and an astute
entrepreneur currently operating Jonzavike Printers Stationers and Bookshop. She is the founder Nyamira
County Widows Association and also served in the Board of Management for Gesiaga Secondary School and
Nyachururu Secondary School.

vi
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Dr. Ignatius Kahiu was born in 1956 and joined the Board as an independent Director and Chairman to the
Board on 13 July 2022 till his retirement on 10 February 2023. He is a Senior Leader who has been working to
improve inclusive and sustainable growth in Kenya and East Africa for more than three decades. Dr. Kahiu is a
Veterinarian by training and a holder of an MSc. in Organizational Development. He is an active member of a
number of veterinary professional associations and has had the privilege to represent Africa as a Vice President
in the World Veterinary Association and has been active in a knowledge management and research think tank
within the IGAD (Intergovernmental Authority for Development) regional framework to end drought
emergencies in the Horn of Africa. Dr. Kahiu is also member of the Board of Directors of ASNET (Agricultural
Sector Network) and chair of its Implementation, Monitoring and Learning Committee and has also served as
the Board Member and later the Chairman for the New Kenya Cooperative Creameries (NKCC) since
September 2018.

CPA. Kennedy Gatheru was born in 1978 and joined the Board as an independent Director on 13 July 2022 till
his retirement on 10 February 2023. He has over 20 years’ experience in management, finance and accounting
fields. He has rendered assurance and advisory services to several companies across different industries in the
region and in United Kingdom. He has worked for PricewaterhouseCoopers in Kenya and in the UK. He is
currently serving in a senior management position in a leading Fast Moving Consumer Goods company in the
region. He holds a Bachelor of Commerce degree from the University of Nairobi and is a member of the
Institute of Certified Public Accountants of Kenya.

Mrs. Monicah Kariithi was born in 1947 and joined the Board as an independent Director on 13 July 2022 till
her retirement on 10 February 2023. She graduated from Loreto Convent Limuru in 1966 and Kianda
Secretarial College in 1968. She is a seasoned community leader in mobilization of resources and empowerment
of community. She is the founder of Kirima Slopes Dairy where she is currently serving as the Coordinator.
She has also held various positions in the Church where she is currently serving as the Vice Chair - Anglican

Church of Kenya, Kithiru Parish. She has a lot of experience in business particularly in dairy farming among
others.

Mr. Philip Kibusie was born in 1956 and joined the Board as an independent Director on 13 July 2022 till his
retirement on 10 February 2023. He is the Current Chairman of Sirikwa Dairies and has extensive experience in
Conservation, Production Management and Resource Management with emphasis on Applied Innovation. He
holds Diploma in Technical Education (Mechanical Engineering) from Kenya Technical Teachers College. He
has wealth of experience in management, dairy farming and products having worked with various stakeholders
in the dairy industry.

Mr. Dishon M. Mngoda was born in 1959 and joined the Board as an independent Director on 13 July 2022 till
his retirement on 10 February 2023. He holds Masters Degree in Education from Egerton University, a
Bachelor of Education from the University of Nairobi and is currently a candidate for the Doctors of
Philosophy in Education Psychology, Moi University. He brings on board wide knowledge and experience in
resource management, administration and research. He has previously served as the Dean of Students in
Kabarak University (Nakuru Town Campus), Dean of Students at Taita Taveta University, Student Counsellor

and Assistant Lecturer at Narok University College and part time Lecturer in a number of Public and Private
Universities.

Mr. Roy M. Kaugi was born in 1965 and joined the Board as an independent Director on 13 July 2022 till his
retirement on 10 February 2023. He is a trained Accountant and brings on board wide experience in
Accountancy and Management. He has previously served as a Supervisor in Finance & Accounting
Department, Co-operative Bank of Kenya Limited, Chief Executive Officer, Murata Savings & Credit Co-
operative Society Limited, Managing Director - Fosa Management Consultants Limited and an Auditor with
Kimani Onyancha & Company, Certified Public Accountants of Kenya, among other consultancies in
management and training.

vii
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KENYA DAIRY BOARD

ANNUAL REPORT AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2023

THE BOARD OF DIRECTORS

Mukina Kivuvani

Kenneth Maitamei Thimba

Ms. Mukina Kivuvani was born in 1964 and joined the Board as an independent Director on 13 July 2022 tin
her retirement on 10 February 2023. She is a trained Business Coach and a Consultant and brings on board over
39 years of experience in helping business owners develop, maintain and achieve their goals. She has
successfully coached and trained in various countries including the United Arabs Emirates. Tanzania and
Kenya and this has over the years helped various players in Beauty Industry in concept creation, operational
support, market research as well as performance measurement. She has previously served as a Board member of
Tanathi Water Works Development Agency. She is currently serving as Consultant with Fairmount Mt. Kenya
Safari Club and Managing Director, International Institute of Cosmetology.

Mr. Kenneth Thimba was born in 1970 and joined the Board as an independent Director on 13 July 2022 till his
retirement on 10 February 2023. He holds a Master of Business Administration in Marketing from the Catholic
University of Murcia, Spain, a Postgraduate Diploma in Business Administration of Westford Education Group
as well as a Postgraduate Diploma in Organisational Leadership from Chartered Management Institute {UK).
He is an expert in the development and execution of strategic business plans with proven success in sales team
leadership. He is a retired Board member of Anti-Doping Association of Kenya, Head of Marketing and
Business Development at APA Insurance Limited, Vice President Sales at Aquavita LLC, Nairobi and currently
Chief Executive Officer and Lead Consultant at Sales Resource Africa, Kenya.

viii
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AGEMENT TEAM
Margaret Rugut Kibogy was appointed in May 2016 as the Managing Director, Kenya Dairy Board. Ms.
Kibogy brings on board experience in Business Growth, Management and Marketing having served in the

Banking Industry in various capacities. She is highly skilled in Negotiation, Business Planning, Analytical
Skills, Risk Management, and Customer Service. She holds Master of Business Administration (MBA),

: ‘ £ Marketing from University of Nairobi. She has also attended the Strategic Leadership Development Programme
I Wt at Kenya School of Government.

Margaret Rugut Kibogy, OGW

CEO/Managing Director

Peter Mutua holds Bachelor of Arts graduate from the University of Nairobi, Mr. Mutua has undergone
extensive professional training in the fields of human resource, administration, quality management systems and
corporate governance. He has also attended Senior Management Course and Strategic Leadership Development
Programme from Kenya School of Government. He has over 20 years’ experience in the area of human
resources and administration gained both in the public and private sectors.

Peter Mutua
Director, Corporate Services

Dr. Kimutai holds a Bachelor of Veterinary Medicine degree and Masters of Science in Veterinary
Epidemiology degree both from University of Nairobi. Has attended Senior Management Course and Strategic
Leadership Development Programme from Kenya School of Government. He is a member of Kenya Veterinary
Association and registered with Kenya Veterinary Board. He has over 24 years’ work experience in public
service as Veterinary and food safety officer. Former Chairperson, Codex Committee for Africa (CCAFRICA)
region.

Dr. William K. Maritim
Director, Regulatory Services

CPA. Edward Nyoike holds Bachelor of Agribusiness Management (Egerton University), Master of Business
Administration (MBA) - Operations Management from University of Nairobi, Certified Public Accountant,
CPA (K) and Certified Internal Auditor (CIA). Has attended Senior Management Course and Strategic
Leadership Development Programme from Kenya School of Government. He is a member of the Institute of
Certified Public Accountants of Kenya (ICPAK) and Institute of Internal Auditors, Kenya Chapter. He has over
‘ 15 years’ experience in management, audit, finance, tax and accounting fields.

CPA. Edward Nyoike
Finance Manager

Erastus Mutiso holds Bachelor of Commerce in Finance from University of South Africa (UNISA), Certified
Fraud Examiner (CFE), Certified Forensic Investigation Professional (CFIP), Forensic and Investigative
Auditor (F&IA) and Certified Internal Auditor (CIA). Has attended Senior Management Course (SMC) and
Strategic Leadership Development Programme (SLDP) from Kenya School of Government. He is a member of
the Association of Certified Fraud Examiners(ACFE), Institute of Certified Forensic Investigation Professional
(IICFIP) and Institute of Internal Auditors, (ITA) Kenya Chapter.

)

Erastus Mutiso
Manager - Internal Audit

Dorothy Owino holds a Bachelor of Education Degree and a Post Graduate Diploma in Procurement and
Supply from Kenyatta University. She has attended Senior Management Course and Strategic Leadership
Development Programme from Kenya School of Government. She is a member of Kenya Institute of Supplies
Management (KISM) and The Chartered Institute Procurement and Supply (CIPS).

e
Dorothy Owino
Principal Supply Chain Management Officer
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CHATRMAN'S STATEMENT
Kenya is among the largest producers of milk in Africa, with an estimated cattle herd population of 5.02 million. The annual production of milk in
2022 was estimated at 5.2 billion litres of milk with Kiambu, Meru, Nyandarua, Nakuru, Uasin Gishu, Nandi, Transzoia, Embu, Muranga, Bomet,
Turkana, Kakamega, and Kericho counties each producing more than 100 million litres of milk during the year. Cow milk was approximately 75 per
cent of the of the production (3.983 billion litres) while that of camels, goats, and sheep was approximately 1.1 billion litres, 273 million litres and
107 million litres respectively. The industry is a source of livelihood to an estimated 1.8 million smallholder households and provides 750,000 direct
jobs and 500,000 indirect jobs. During the financial year 2022-2023, the country experienced a severe drought that negatively impacted on the dairy
industry including productivity and production of milk and high producer and consumer prices.

In discharging its mandate of regulating, developing, and promoting the Kenyan dairy industry, the Board implemented several activities during the
financial year in line with our strategic plan, performance contract, budget and work plans. Key among this was to strengthen our regulatory
framework. Under the leadership and direction of the Ministry of Agriculture and Livestock Production, the review of the Dairy Industry Act Cap
336, initiated in 2021, continued. The review seeks to align the Act with the constitutional provisions including devolution while addressing the
dynamics in the industry including evolving technological advancements, globalization of trade, and emerging focus and concerns on food safety.
During the financial year, the Draft Dairy industry bill resulting from a review of the Act was exposed to public participation in 22 forums held
across the country with representation from all 47 counties. The feedback from the public were incorporated into the final Draft Bill which was
forwarded to the Cabinet Secretary, Ministry of Agriculture and Livestock Development to initiate the legislation process.

Since the establishment of the Board, the Head office has operated from a rented space. It was therefore very exciting for the Board to complete
during the financial year the construction of Phase II of the National Dairy Laboratory Complex, which will among other things host the Head Office
operations. The complex will reduce our operational costs by saving on payment of rent and enhance the working environment for our staff, This is

expected to improve service delivery to stakeholders. Phase I of the National Dairy Complex is already operational hosting a state-of-the-art milk
testing laboratory.

To give policy direction and focus, the Board developed a Strategic Plan for the next five years, that is 2023-2027. The plan is aligned to the
Government’s socio-economic development policies including Vision 20230, Fourth Medium Term Plan 2023-2027 and the BETA economic model.
The strategic model focuses on four Key Result Areas (KRAs), that is, Dairy industry compliance; Industry support for accelerated growth and
sustainability; Research, innovation and learning; and Institutional capacity building. The Plan recognizes the underlying ambitions of the Kenyan
dairy industry to enhance dairy productivity and production, value addition, market access and food safety compliance. The vision in our Plan is to
transform the Kenyan dairy industry into a globally competitive enterprise.

The Board performed its role of regulating the dairy industry by among others registering and issuing regulatory permits to 2,450 dairy business
operators. In line with global trends, the Board requires dairy business operators to bear the primary responsibility of ensuring the quality and safety
of dairy produce. This entails implementing effective food safety measures in their operations. To support the growth and food safety compliance of
the dairy industry, the Board trained 5,073 stakeholders including informal milk traders, dairy business operators, and dairy producers. These were
supplemented by consumer education campaigns targeting these stakeholders and consumers of dairy produce. We believe consumers, by demanding
quality and safe dairy produce, can play a key role in driving food safety in the dairy industry.

Over the financial year, the dairy business environment was constrained by several challenges. Key among them was the prolonged drought that
affected most parts of the country leading to a decline in milk production. This affected the supply of milk to the formal and informal markets. The
milk intake by the formal milk market dropped to 755 million litres in 2022 from 802 million litres in 2021. The drought limited the local
availability of animal feeds and increased their prices affecting the operations of many farmers. The ongoing war in Ukraine affected the global
supply and prices of animal feed raw materials. This limited the opportunities for Kenyan feed millers to import these raw materials on the duty-free
basis as granted by the Government. Local solutions are required to manage the recurring shortage of animal feeds in the country. Some measures are
already in place including the public land leasing framework which seeks to avail public land for agricultural production including production and
conservation of fodder and pasture.

Despite the challenges in the dairy industry, the future is bright, particularly with the focus given by the Kenya Kwanza Government on the industry.
The demand for milk and milk products is growing. The International Trade Centre reports that Africa imported milk and milk products valued at
USD 103.1 billion in 2022. This demonstrates the sheer size of the dairy market available to our industry. The Kenya Kwanza government has
identified 5 key pillars to drive the country’s transformation agenda. These pillars are agriculture; MSMEs economy; housing and settlement; health
care; digital super highway; and creative economy.
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agriculture, dairy was selected as a key value chain for transformation given its massive socioeconomic impact and potential including food and
autritional security. The primary goals will be to double the annual production of milk from 5.2 billion litres to 11 billion litres in the next five years

by improving dairy cattle feeding among other interventions. The additional production is projected to grow exports of dairy produce to 1 billion
litres of milk equivalents and generate thousands of jobs directly and indirectly.

On-behalf of the Board, I wish to express my sincere appreciation to all our valued stakeholders led by the Hon. Mithika Linturi, Cabinet Secretary
for Agriculture and Livestock Development for their unwavering support. My deepest appreciation to the Board of Directors, management and staff
r their contributions, dedication, loyalty, and hard work. I am confident that with their continuing commitment, perseverance, right attitude and
teamwork, the Board willjbe able to realize its Vision, Mission, and Functions and grow the industry to greater heights.

Genesio Njagi Mugo
Chairman of the Board

" Nairobi, Kenya
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Kenya Dairy Board is a regulatory agency established in 1958 by the Dairy Industry Act Cap 336. Apart from the core mandate of regulating the
dairy industry, we undertake developmental and promotional roles. The regulatory mandate focuses on compliance of dairy business operators and
dairy produce to food safety requirements. This, among others, is realized through risk-based inspections of dairy business operators and quality and
safety surveillance of dairy produce. We have a modern and well-equipped national dairy laboratory that routinely samples and tests dairy produce
for compliance with the relevant standards. Our network of twenty-seven branches facilitates access to our services by stakeholders.

Milk is one of the most produced and valuable agricultural commodities worldwide. Global production is projected by the Food and Agriculture
Organization to grow slightly by 0.9% in 2023 to reach 944 million tonnes. Production of milk in Africa is low, less than six per cent of the global
output. According to FAO (2023), an estimated 53.7 billion litres was produced by the continent in 2021. Approximately 85 million tonnes (in milk

equivalents) of dairy produce are traded globally per year with whole milk powder, skim milk powder, butter and cheese being the most traded
commodities.

Production of milk in Kenya is mainly undertaken by an estimated 1.8 smallholders who keep three to five cows under zero grazing, semi-zero
grazing or open grazing systems. Pastoralist farming contributes to the national milk production, especially in the wet season. A recent study reported
that small-scale dairy farmers in Kenya on average have a dairy cow productivity of 6.5 litres per day and generate monthly revenue of Kshs. 20,149
from the sale of milk. With an average operating profit margin ratio of 5.81%, the venture is fairly profitable. This can be further improved by
increasing productivity and managing the costs of production especially that of commercial concentrates, pasture and fodder, and labour. The
producer prices of milk have increased from an average of Kshs 35.30 per litre in 2018 to Kshs 50.45 in the first half of 2023. This has been partly
driven by legislation of minimum guaranteed producer prices for milk in 2021 and growing demand for milk and milk products.

With an estimated production of 5.2 billion litres of milk per year, Kenya’s output is approximately 10% of that of Africa. However, with a rapidly
growing population, the country requires to increase productivity and production of milk. The Government, under the Bottom-up Transformative
Agenda (BETA), has prioritized the dairy value chain for transformation. One of the key goals of the transformation is to double the production of
milk from 5.2 billion litres to 11 billion litres by 2027. This output will meet the increasing domestic demand for milk, generate a surplus of over 1
billion litres for export, and create thousands of jobs along the value chain and in support services.

Milk must be cooled and processed as soon as possible after milking. The country has a fairly adequate network and capacity for milk cooling and
processing. With 392 milk coolers and a capacity of approximately 3.5 million litres per day, farmers particularly in high milk production areas have
fairly good access to this service. However, utilization of the capacity is below 50% for several reasons including low production of milk.
competition from the informal market, and disorganization of farmers in some areas. The Board has registered thirty-five milk processing companies
that value-add milk into several products for the domestic and export markets. However, seasonality and low production of milk affect the full
utilization of the installed capacity. The country has high demand for UHT milk and high-quality milk powders sometimes overstretching the
national capacity and thereby necessitating some importation. The BETA goal of doubling the production of milk will significantly benefit the milk
processing companies by increasing the milk intakes from 755 million litres in 2023 to an estimated 3.3 billion litres per year. This will create
opportunities to enhance value addition and exports of milk and milk products.

The Board implemented several activities on our mandate of regulating, developing and promoting the dairy industry in the financial year 2022-
2023. To strengthen our legal framework, the State Department of Livestock, with the support of the Dairy Industry Act Review Taskforce and the
Board, completed the review of the Act and submitted the Draft Dairy Bill 2023 to the Ministry of Agriculture and Livestock Development. The Bill
seeks to enhance regulation of the dairy industry for food safety, including camel and goat milk. Regulation of dairy equipment and processing aids
are proposed in the Bill as they play a significant role in the quality and safety of dairy produce. The roles of Counties in dairy regulation and
development are provided in the Bill to complement the roles of the two levels of Government. Implementation of the Dairy Industry Regulations,
gazetted in 2021, continued. The areas of implementation included registration and issuance of regulatory permits to 2,450 dairy business operators;
6,130 inspections of dairy business operators for compliance with food safety requirements; 68,570 tests on the quality and safety of dairy produce;
and implementation of the minimum guaranteed producer prices for raw. In line with the BETA economic model, the implementation of minimum
producer prices has benefited the dairy farming community with favourable prices prevailing since 2021. This price will be reviewed regularly by the
Cabinet Secretary, Ministry of Agriculture and Livestock Development. In this regard, the Board conducted two bi-annuals on the cost and
profitability of milk production in Kenya across production systems, scales and counties to inform on recommended producer prices.

The sustainability of the dairy industry is an important global agenda given the relatively high level of contribution by the industry to Green House
Gas Emissions. The livestock sector in Kenya is estimated to be responsible for 90% of Kenya's agricultural Green House Gas (GHC) emissions of
which 15% are from the dairy industry. In the year 2022/2023, the dairy industry was supported by USAID through the Kenya Investment
Mechanism to develop a Dairy Sustainability Framework (2023 — 2032), In this regard, the Board conducted two bi-annuals on the cost and
profitability of milk production in Kenya across production systems, scales and counties to inform on recommended producer prices.
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goals are to competitively produce sufficient milk to meet domestic demand and exports; supply quality, safe and affordable milk while
roviding decent livelihoods for dairy actors; lower the environmental footprint of the dairy industry to support the country in meeting its Nationally
Determined Contributions (NDC) targets; and establish a properly governed and highly inclusive dairy industry.

During the year, the Board generated a total revenue of Kshs. 589.93 million with Kshs. 2.76 million being a Recurrent Grant from the Government
of Kenya and Kshs. 587.36 million being internally generated revenue. This resulted in a surplus of Kshs. 11.69 million and a provision for remission
to the National Treasury and Planning of Kshs. 10.52 million. The good performance is attributable to the growth in the dairy industry and the
Board's investment in information technology to improve service delivery to the stakeholders which further boosted efficiency in revenue collection.

The financial year 2022-2023, despite various challenges to the industry and the Board, was a success on many fronts. The completion of Phase II of
the National Dairy Laboratory Complex will provide us with better amenities and opportunities to become better as an organization and therefore
improve service delivery to our stakeholders. We sincerely thank the Government, primary producers, dairy business operators and development
partners for their continued support and goodwill. We look forward to enhanced collaborations and partnerships with stakeholders for accelerated
growth and sustainability of the Kenyan dairy industry.

Margaret Rugut Kibogy, OGW
Managing Director.

Nairobi, Kenya
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STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBJECTIVES FOR THE FINANCIAL YEAR 2022 - 2023

The Board’s Strategic Plan of 2023 to 2028 has four strategic key result areas (KRAs). These are;
a) KRA 1: Dairy industry compliance
b)  KRA 2: Industry support for accelerated growth and sustainability
¢) KRA 3: Research, Innovation and Learning
d) KRA 4: Institutional Capacity

The KRAs are used to formulate the Board's Performance Contracts and Work Plans, which are monitored and reviewed quarterly. Implementation
of the above KRAs in financial year 2022-2023 is summarized below;

Dairy Industry Compliance.

and regulatory framework,
compliance and
enforcement

Facilitate legal drafting of the Dairy

Strategic Key Result Area Objective Key Performance|Activities Achievements
Indicators
KRA I: To strengthen dairy policy|Reviewed Draft

Legal drafting of]

Dairy Industry Bill | Industry Bill the Draft Dairy
Industry Bill
undertaker®

Public Participation |Conduct public participation on the||Public

reports Dairy Industry Bill by involving||participation

stakeholders from all counties

conducted in 22
forums with
representation  of]
stakeholders from

all counties.
Draft Bill and Incorporate feedback and submit final|[Draft Bill
forwarding letter draft Bill to the Cabinet Secretary forwarded to the
Principal
Secretary  State
Department  for
Livestock

Development.

Implementation of the
Dairy Industry Regulations
2021

Stakeholder
sensitization reports

Undertake sensitizations of stakeholders
on the Regulations in 20 counties.

Stakeholder
sensitizations
conducted in 22
counties

Inspection reports

Conduct 5,500 inspections on registered

6,130 inspections

dairy business operators. conducted on
dairy business
operators.
Joint Enforcement  |Undertake 32 joint  enforcement||37 Joint
reports. programs in the year enforcement
programs
conducted.
Dairy produce Enhance quality surveillance by|[68.570  quality
quality surveillance jconducting 50,000 tests on marketed|fsurveillance tests

reports.

dairy produce.

were conducted.

Bi-annual validation
reports.

Conduct bi-annual validation of milk
intakes and quality data for processors
and mini dairies and implement
corrective actions.

Validation of milk
intakes and
quality data for

processors  and
mini dairies was
conducted and

corrective actions
taken.

Accreditation of the
National Dairy Regulatory
Laboratory

Gap audit report

Undertake a gap audit for ISO

17025:2017 certification

A gap audit for
ISO 17025:2017
certification
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accreditation

tegic Key Result Area Objective Key Performance|Activities Achievements
Indicators
Accreditation  of  theISO 10025: 2017 Implement  requirements for ISO Laboratory staff
Dairy Industry Compliance. National Dairy Regulatory| Standard 17025:2017 standard and apply for||trained on Method
Laboratory implementation accreditation by Kenya Nationall| Validation, Risk
reports Accreditation Services Assessment and
Internal Audit.
Application for Implement  requirements for  ISO||Application made

17025:2017 standard and apply for
accreditation by Kenya National
Accreditation Services

to KENAS for,
accreditation

Proficiency testing [Participate in two proficiency testing| Participated in
reports. schemes and one interlaboratory| two proficiency|
comparison testing  schemes
and one
interlaboratory
comparison
KRA 2: Industry support for Strengthen sustainability | Quantity of formally {To achieve 5% growth of the dairy(|897.1 million
accelerated growth and and competitiveness of marketed milk industry by increasing the formally|litres formally
sustainability dairy businesses enterprises marketed milk from 875 million litres to||marketed
900 million litres within the year.

No. trained Train 2,100 informal traders, dairy|| Trained 5,073
business  operators and  primary||informal traders,
producers on safe milk handling and|[dairy business
compliance. operators and

primary producers

No. of field days

Organize or participate in four field
days to disseminate dairy insights and
relevant technologies

Participated in 20
field days across
the country

Promote market access of Kenyan dairy

Participated in 6

produce in  export markets by||forums to promote
No. of forums participating in six promotional and|land facilitate
trade facilitation forums. exports of Kenyan
dairy produce
No. of standards Develop and review four dairy and Participated  in

related standards

development and
review of 16 dairy

standards
Consumers Develop and implement consumer||Consumer
sensitization sensitization and education program education and
strategy and sensitization
implementation strategy
reports developed  and
implemented
No. of counties Upscale uptake of School Milkl|[Sensitizations
sensitized Programme by sensitizing 5 counties done in seven
counties  (Trans
Nzoia, Kericho,
Muranga,
Kirinyaga,
Kajiado, Kiambu
and Narok)
Approved SOPs and | Develop standards operating procedures||SOPs developed
no. of border control | (SOPs) for dairy import and export and|land 30
officers sensitized | sensitize 30 border control Officers Compliance
Officers
sensitized
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Strategic Key Result Area

Objective

Key Performance
Indicators

Activities

Achievements

KRA 2: Industry support for
accelerated growth and
sustainability

To promote climate-smart
agriculture in the dairy
industry to realize net zero
emissions

Finalized Dairy
Industry
Sustainability
Framework

Develop Dairy Industry Sustainability
Framework to mitigate Green House
Gas emissions.

A Dairy Industry
Sustainability
Roadmap (2023 —
2032) developed
in partnership
with USAID and
other
stakeholders.

KRA 3: Research, Innovation
and Learning

To enhance research and
innovation in the dairy
sector

Final study report  |Conduct and disseminate study to|/Study completed
determine the size and drivers of the|and disseminated
informal milk market in Kenya

Bi-annual study|Conduct bi-annual studies on the cost||Bi-annual studies|

reports and profitability of milk production conducted  and

reported

Validation report Validate milk production and marketing|[Data on  milk
data in 20 counties production  and

marketing was

collected from 20
counties.  Farms
producing 50 or
more litres  per
day in 30 counties
documented.

KRA 4: Institutional Capacity

To enhance institutional

capacity and efficient
services to the dairy|
industry.

Completion of Phase
I of the National
Dairy  Laboratory|
Complex

Construction of phase II of the National
Dairy Laboratory Complex

126 staff trained

No. of staff trained

Carry out staff training and development
programmes

Policy reviewed

Reviewed policy

Review disability policy

Review website to conform with
accessibility guidelines for PWDs

No. of disability

Produce audio visual of the Dairy

Website revised to

conform with
accessibility
guidelines for
PWDs.  Audio-
visual of the Dairy|
Industry
regulations done

and uploaded on
social media.

mainstreaming Industry Regulations 2021

programs

implemented

Approved policy Review and implement work place| Policy drafted

gender policy
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ategic Key Result Area Objective Key Performance| Activities Achievements
Indicators
KRA 4: Institutional Capacity To enhance institutional|Baseline surveyflUndertake a baseline survey on ADA in||Baseline  survey

capacity and efficient|report the workplace done and staff]

services to the dairy sensitized; policy

industry. drafted; treatment
Reviewed ADA[|Review and implement workplace ADA| mechanisms ~ for
policy prevention policy substance use

disorders
No. of staff support|Establish and operationalize support|/incorporated  in
mechanisms mechanisms for staff with substance usel[the Staff medical
disorders scheme
No of staff andfSensitize staff on HIV prevention and| 101 staff]
stakeholders management sensitized; 742
sensitized stakeholders
sensitized

To enhance institutional| Implementation  off Leverage on ICT and other innovations||ERP implemented

capacity and efficient| ERP to enhance service delivery

services to the dairy,

industry.

No. of interventions
implemented

Improve  welfare, health and
occupational safety of staff in the
workplace

Safety crash kits
fitted in all
vehicles; 10
drivers trained on
defensive driving;
staff sensitized on
road safety;
vehicles promptly,
serviced and
inspected; 2
inspectorate

vehicles and 1
staff bus
purchased; repairs
and maintenance
furniture of]
various offices.

Table 1: Performance of the Board against sct targets in 2022-2023
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CORPORATE GOVERNANCE STATEMENT

THE BOARD OF DIRECTORS
The Board of Directors is the body of appointed by the Government to jointly oversee the activities of the organization. The Board provides strategic
direction, exercise control and remain accountable through effective leadership, enterprise, integrity and good judgment. It is diverse in its
composition, independent but flexible, pragmatic, objective and focused on balanced and sustainable performance of the organization.

Board Composition

The appointing authority ensures that the Board composition complies with requirements in the Constitution of Kenya and any applicable legislation.
Members act independently and each Board member understands the broad outline of the organization’s policies. Each of the Board members is in
good standing professionally and has sufficient expertise to perform his or her role as a Board member; and at least one member is a financial expert,
meaning that he or she has expertise in financial management and accounting.

Independence of Board Members

All Board members, including those nominated to represent special interests, recognize that they owe their duties to the organization and not their
respective entities or special groups.

Term Limits and succession planning
Board members hold office for a period not exceeding three (3) years, and are eligible for reappointment for one more term not exceeding three (3)
years. The renewal of a Board Member’s tenure for a second is subject to an acceptable evaluation as determined during Board evaluations.

The appointing authority ensures staggering of Board appointments so that the respective expiry dates of the members terms fall at different time to
ensure proper succession planning and continuity of the Board affairs. The Board of Directors undergo an induction and training upon gazettement
as organised by State Corporations Advisory Committee.

Chairperson of the Board
The Chairperson of the Board is primarily responsible for the activities of the Board and its committees. The role of the Chairperson includes

approving the agenda for board meetings, chairing the meetings and ensuring that a record of proceedings of all Board activities are kept. The
Chairperson also acts as the spokesperson for the Board.

Chief Executive Officer
The Managing Director/Chief Executive Officer (CEQ) is an ex-officio Board member with no voting rights. The CEO and the Board plays separate
and distinct roles but work together to achieve organizational goals.

The Board is responsible for appointing the CEO, through a competitive process, and for removing them. The CEO is responsible for overseeing the
execution of the Board’s directions and policies to ensure desirable outcomes. The CEO therefore serves as the link between the Board and the
Management.

Relationship between Board and Management
The Board and Management executes their mandate in an environment of mutual trust and respect having regard to the principles of good

governance. In this regard, the Board provides clear and distinct lines of responsibility and accountability, and maintain effective channels of
communication.

THE BOARD CHARTER

The Board of Directors Charter (the “Charter”™) defines the Board’s roles and responsibilities as well as functions and structures in a way that
supports the members in carrying out their strategic oversight function. It provides the Board members with an opportunity to think creatively and
critically about how their strategic and operational plans align with the organization’s strategic direction and expectations, with respect to
governance.

The Charter helps the Board in directing the organization to maximize the long term value of services provided for all stakeholders. The Board of
Directors reviews this Charter at least annually and, if appropriate, revise this Charter from time to time.

The Charter was adopted by the Board, acting in accordance with Mwongozo, Code of Governance for State Corporations (‘the Code’), and is
complementary to the requirements regarding the Board and Board members contained in applicable Kenyan laws and regulations. In particular, the
principles and policies contained in the Charter are in addition to and are not intended to change or interpret any statute, law or regulation.
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