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I. KEY ENTITY INFORMATION

a. Background information

The Kenya Meat Commission was established by the Kenya Meat Commission Act Cap 363
of Parliament on 1950.The Kenya Meat Commission is represented by the Cabinet. Secretary
for Ministry of Defence who is responsible for the general policy and strategic direction of
the Kenya Meat Commission at the cabinet level. The Commission is domiciled in Kenya and
has its main factory at Athi River, a branch in Mombasa and a Depot at Landhies Road,

Nairobi

b. The principal activities

The principal activities of the Kenya Meat Commission is to

i.  Procure quality livestock

ii. Process and pack high quality meat and meat products

iii. Market & sell meat and meat products

iv. Research and development of new products
v. Buyer of livestock as last resort and participation in drought mitig

c¢. Commissioners

ation programmes

The Commissioners who served the entity during the year/period were as follows:

1. Lt. Gen (Rtd) Joseph Kasaon
Brig (Rtd) Dr. Charles Otiato
Brig (Rtd) George Esekon Ejalan
Brig (Rtd) Philip Laibon Lepakio

[ &)

Dr. Patricia M. Kingori - Mugendi
M/s Mary Mulili

O 00 N o AW

Mr. Patrick Ngicuru -Rep, PS, Min. of

Agriculture

10 Mr. Francis Kariuki — Rep PS, Min. of Finance

11 Dr. Obadiah Nyaga - DVS
12 Mr. Victor Momanyi —Rep Scac
13 Brig. James N. Githaga

Brig (Rtd) Joseph Benjamin Mutuku Mweu

Mr. C.K. Muhia - Rep, PS, Min. of Defence

Chairman

Commissioner
Commissioner
Commissioner
Commissioner
Commissioner
Commissioner
Commissioner

Commissioner

Commissioner
Commissioner
Commissioner
Managing

Commissioner

16/10/2019
20/11/2020
20/11/2020
20/11/2020
20/11/2020
20/11/2020
20/11/2020
01/12/2020
11/11/2019

14/10/2015
05/03/2018

1/04/20921
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d. Corporate Seeretary
Anthony Omondi Ademba
P.0. Box 2-00204

Nairobi

Nairobi, Kenya

¢. Registered Office
Kenya Meat Commission
Athi River

Off Mombasa Road

f. Corporate Headquarters
P.0O. Box 2-00204

Athi River

Off Mombasa Road

g. Corporate Contacts

Telephone: (020) 2424051/ 045 66 26041/2/4
E-mail: info@kenyameat.co.ke

Website: www.kenyameat.co.ke

h. Corporate Bankers
1. Co-operative Bank of Kenya
Athi River

2. Kenya Commercial Bank
Kitengela Branch

i. Independent Auditors
Auditor-General

The Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

j. Principal Legal Advisers
The Attorney General

State Law Office

[arambee Avenue

P.O. Box 40112

City Square 00200

Nairobi, Kenya
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I1. BOARD OF COMMISSIONERS £
-
No | Name Designation [ Highest Date of | Expiry ] )* §
qualification | Appointmen | Date \ P
t
1. | Lt. Gen (Rtd) Joseph | Chairman Master Degree | 16/10/2019 16/10/202 -
Kasaon 4\ L
2 Brig (Rtd) Dr. Commissioner | PHD 20/11/2020 05/10/2024
Charles Otiato [,
3 Brig (Rtd) George Commissioner | Master Degree | 20/11/2020 05/10/2024
LEsckon Ejalan J ‘
4 Brig (Rtd) Philip Commissioner | Master Degree | 20/11/2020 05/10/2024 1
Laibon Lepakio
5 Brig (Rtd) Joseph Commissioner 20/11/2020 05/10/2024 k
Benjamin Mutuku 1!
Mweu
6 Dr. Patricia M. Commissioner | Master Degree | 20/11/2020 05/10/2024
Kingori - Mugendi \
7 M/s Mary Mulili Commissioner | Master Degree | 20/11/2020 05/10/2024 }
8 Mr. C.K. Muhia Commissioner 01/12/2020 PS Rep i
9 | Mr. Patrick Ngicuru Commissioner | - 11/11/2019 PS Rep \
10 | Mr. Francis Kariuki Commissioner | Master Degree | 14/10/2015 \ PS Rep 1
11 | Dr. Obadiah Nyaga Commissioner | PHD 05/03/2018 \ PS Rep
12 | Mr. Victor Momanyi | Commissioner = IG Rep -
State
Corporation : ,J
13| Brig. James N. Managing Master Degree | 1/04/2021 31/03/20253 :
Githaga Commissioner - ¥
14 | Anthony Omondi Company LLB(Nbi), Dip | 01/08/2020 ) -
Ademba Secretary (Ksl) ‘
vi
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1. MANAGEMENT TEAM

sy €
AW T
L\ ]

ol L’—l & %
Br. James Nderitu Githaga -
Managing Commissioner
BA, Post graduate diploma

Company Secretary
LLB(Nbi), Dip (Ksl)

Manager, HR & Administration

ICT Manager.

Mr. Robert Kiweu - Supply Chain
MSC, BBA

Mr. Festus Mutulu - Manager, Internal
Audit
MSC, BCOM, CPA(K)

> >3 o LR _ :
Ms. Lydia Mandila - Sales & Marketing
MBA, BBA

XY~
Dr. C)nl Cheruiyot - Manager, Livestock
MSC

€2

v 2

A\ £

Ms. Gaudencia Liambila - Manager,
Production

MBA, BSC

£
L g o 7

F

Y

Mr. Wellington Magoi - Chief Accountant
BCOM, CPA(K)

H\:f

\ls Sarah Chepkoech Manager, Quality
Assurance
BSC, FOOD SC

-( ‘Sr’
} _f‘\“ ~
SRRy
an Paul Koech Manager, Engineering

Bachelor of Technology (Mechanical &
Production)

-

vii

Mr. Anthony Ademba -Head, Legal Affairs &




Kenya Meat Commission 2022
Annual Report and Financial Statements for the year ended June 30, 2022

IV. CHATRMAN'S STATEMENT

The Financial year 2021/2022 was significant in the history of the Commission. It marks the
first full year of operations since transfer of Ministerial responsibility from Ministry of
Agriculture to the Ministry of Defence. In the year 2021, KMC adopted a new Business Plan
that focused on turning around the fortunes of the Commission into a profitable and self-
sustaining meat processor. Implementation of the Business Plan 2021 has positively
impacted on the Commission’s overall performance despite the impact of Covid-19 and
cconomic slowdown in the country. The Commission managed to grow its customer base to

record a seven-fold revenue growth never experienced in decades.

TRADING PERFORMANCE.

Throughout 2021-22, KMC has achieved exponential growth both in production capacity
and revenue. In the financial year 2021/2022, sale of meat and meat products grew to Ksh.
2,802,538,721.00 from Ksh. 407,482,159.00 realised in the year 2020/2021 recording

atremendous growth of 688%. The growth was as a result of increased production and sale

of fresh meat and recovery of canning line which resulted to increased sales volume of
canned corn beef.

The Commission realised Ksh. 57,917,581.00 from rental income during the year
compared to the previous year of Ksh. 51,876,736.00. Itis worth noting that rent income
increased by 12% due to improved operational efficiency and rent adjustment/increase. The
commission received Ksh. 1,420,000,000.00 from the government for revenue
expenditure and Ksh. 80,000,000.00 capital grants for factory modernis
year.

ation during the

The Commission appreciates the National Treasury financial support. The funds allocated

were used to recover the factory canning line, rendering plant and blood processing line
which are now operational. Recovery of these critical production ¢

apabilities will continue to
increase the Commission’s value added

and by-products output. This will result in fy]]
optimisation of by-products which would have otherwise gone to waste,
contributes to sales revenue but also helps the factory be environmental co
reduction of harmful effluents which were previously

This not only

nscious through
contaminating the environment

viii
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I want to assure all our stakeholders that the Commission has a bright future and will
endeavour to fulfil its mandate and contribute to ecanamic well being of livestock farmers in
Kenya. The Commission is in the right track of regaining its position as a market leader in
meat industry not only in Kenya but regionally. We are continuing with the execution of
2020/2024 strategic plan and a new business plan developed by a team from the Kenya
defence forces aimed at turning around the operations of the Commission. Implementation
of Phase one of Business Plan 2021 was suceessful and the board commits to ensure Phase
two is achieved as well in the coming year. We are confident that this plan will assure

stronger revenue growth and improved profits ahead.

May I conclude by sincerely thanking all those who supported the Commission in its
recovery plan including our Customers, the Government of Kenya represented by the
Ministry of Finance, Ministry of Defence, Ministry of Agriculture, Livestock and fisheries,
and other stake-holders. I wish to thank my fellow Board of Commissioners for their support

during the year.
God bless.

h Kiptoo Kasaon.
; COMMI
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V. REPORT OF THE MANAGING C( YMMISSIONER
as implementation of KMC Business Plan 2021 which

In the year under review, main focus w
ction capacity down from 1.4%. The

aimed at achieving 20% of the factory produ
Commission continued to grow its markets in both Government institutions and commercial
markets. The operating environment was affected by prolonged drought which affected
supply of quality raw materials. Recovery of unserviceable factory systems continued with
operationalization of canning line. rendering plant and bload processing line. The efficiency
of the factory improved with reduced breakdowns in the killing floor. This cnabled the
Commission to increase production capacity by over 600% in various production categories
as compared to previous year as tabulated.

TS T e B e, |

' Achievement 2020/2021 Achievement 2021/2022

| Product deseription | No. | “Mr | No. | MT |
ok digtred | Bgwy| o2, Gozio 62831
G;—(;_L\" . f o 1;56 ' » A—“I;MA) f 7.905 ! 106.8 4
‘;_S}‘\;up - ‘”-W_-wm——.—?ﬂ o Nlﬂl—(;l s —.lA.29 ‘d' 1315—E e 13.8'7'E3
‘ComedBeel | Toas8s|  28.399| 187,506 42188
esskme | B780| wgaes|  6o269| uaiis|
e = I Tiaca| 5828|7934  396.56)

The Commission continuously recorded month to month sales growth during the year. Sale
of meat and meat products grew to Ksh. 2.802.538,721.00 from Ksh. 407,482,159.00
realised in the year 2020/2021 recording a tremendous growth of 688%. The Commission
realised Ksh. 57,917,581.00 from rental income during the year compared to the previous
vear of Ksh. 51,876,736.00 reporting a 12% growth attributed to improved operational
efficiency in rent collection. Successful implementation of phase one of KMC business Plan
2021 enabled the Commission to change its forfunes from loss making organisation to
record a profit of Ksh 242,193,283.00 from a loss of Ksh. 34.398,020.00 in the
previous year. To su pport Commission’s recovery plan and drought mitigation through off
take programme, the National Treasury allocated Ksh. 1,420,000,000.00 for recurrent
expenditure and Ksh. 80,000,000.00 capital grants for factory modernisation during the

year.

Contingent liabilities - The Commission has reduced ongoing court cases to twenty-one
(21) from seventy-four (74) in the previous year.

X
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STRATEGY

The Commission will continue to implement the turnaround strategy as stipulated in
Business plan 2021. The ultimate goal is to ensure the Commission plays its role in economic
development by being the main anchor for livestock farmers in Kenya, and guaranteeing
livelihoods of Kenyans by providing quality meat products. We have so far re-established
KMC as a strategic national agency for socio economic development. Demand for meat and
meat products continues to grow and the quality of supply has improved in the last decade
due to investments and expansion of the meat sector. The Commission will take advantage
of this demand to grow its fortunes in future.

SUSTAINABILITY AND STAKE ITOLDERS MANAGEMENT

KMC recognizes the importance of continuous key stakeholders engagement. Frequent
meetings with livestock farmers has increased confidence and constant supply of raw
materials. Cordial relationships with County governments under which livestock function
falls remains critical to improvement of livestock husbandry in major raw material
catchment areas. Focus on quality control measures in line with the Commission’s mantra
‘A cut above the best!” will be the benchmark for market penetration and sustainability of
KMC drive to regain its position as a market leader in meat industry.

IFUTURE OUTLOOK

The future looks bright for the Commission after the recovery strategy gained traction faster
than expected. The Commission will focus on optimising its value addition capability, new
market penetration strategies like Franchise shops within Nairobi metropolitan area and
shift from reliance on Government institutions to private and retail markets to improve on
its cash flow. The Commission will also venture into export markets having acquired ISO
Certification. We are confident that these plans will benefit more livestock farmers in the
country and strengthen the Commission financial status through revenue growth and

improved profits.

Thank you.

A GITHAGA
MANAGING COMMISSIONER.

xi
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VI. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED
OBRJECTIVES FOR I'Y 2021/2022.

Strategic Objectives 2
To formulate and successfully implement turnaround strategies in the Commission with a
view of boosting operations geared towards the attainment of competitive ac}vantage in
order to ensure the commission’s survival and profitability. The specific objectives for the
period and performance were as tabulated on the below table: -

Planned Targets | Achieved Targets
2020/21 | 2021/22 2020/21 | 2021/22

Remarks

Key Output KXl

Surpassed target

Meat and meat :
WV 202 ; 283. to expansion
products produced MT 2925 | 4,813.80 e &2834 g;—lﬁuﬁ.ﬁ;‘g
| g . all Size of
Hides and skins N f\m"r"n]ql'ﬂ;zli'(\)d in
e MT 154 1,200 179 1131 | Animals let g
i to low vield
; Surpasscd target
?g&g{g‘igm MT 240 300 58| 396.56 | due to expansion
: of markets
Corned beef - ;
MT 235 657 28.4 421.88 | Low yields

Lmoduccd

STATEMENT OF STRATEGIC INTENT BY THE BOARD

In carrying out our duties, we intend to put all our efforts towards contributing effectively
and efficiently to the achievement of the national development agenda as espoused in the
Kenya Vision 2030, keeping in mind the specific priorities of the KMC. We will also pay
special attention to implementation of Post COVID-19 Recovery Strategies and Plans.

Bearing in mind the imperative of inclusivity, we will implement the following Strategic
Intentions during the Financial Year:

(i) Ensure that KMC move the country towards achieving the Big 4 Agenda on food and
nutrition security, manufacturing and agro processing by increasing the production
of meat and meat products i.e canned corned beef, animal feeds, hides and skin to
local tanneries, and development of feedlot.

(i) Improve market access for livestock farmers and trade strategies for meat and meat
products

(iii) Increase the production capacity from the previous 4,000 livestock per month
to 6,000 per month to satisfy the assured market of fresh meat and corned beef to
security agencies, and other non-security customers currently requiring an average
of 2 tons of meat per day

(iv) Increase the factory operating capacity from previous 20% to 40 %.

xil
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CORE MANDATE

KMC’s priority programmes/ projects (“Big Four” Initiatives, Vision 2030
Flagship Projects, Post COVID-19 Recovery Stralegies and Plans and Other
Programmes/ Projects) aligned to SDGs, Agenda 2063 and SP’S

In line with its” Mandate, the Commission will contribute to SDGs on no poverty and zero
hupger. In regard to Sector Performance Standards the Commission will implement
activities geared towards sustainability of Livestock Subsector as an Enterprise.

Livestock Procured

In the FY 2021/22 the Commission procured 69,430 livestock, 60,210 large stock apd 9,220
shoats against the target of 53,400. Achievement for the above target was occasioned by

increased market for meat and meat products.

xiii
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SUCCESSION PLAN

Under Mwongozo Code of Governance, the appointing authority is required to ensure the
tenures of the Commission members are staggered to ensure a phased transition. The
members, the chairman and the Managing Commissioner have different dates of
appointment.

BOARD CHARTER

The Board has developed and put in place a Board Charter. The Charter has defined the
roles, responsibilities and functions of the Board, the Chairman and the committees of the
Board to ensure there is clear separation of roles as required under good corporate
governance.

APPOINTMENT AND REMOVAL OF COMMISSIONERS

Appointment and removal of the Commissioners are made in line with legal and statutory
requirements i.e. the constitution of Kenya, 2010, Kenya Meat Commission Act and the state

Corporations Act. The appointment takes into consideration the mix of skills and

competencies required for the achievement of commission’s long-term goals.

INDUCTION AND TRAINING

The new members are taken through a full and formal induction training organized by the
State Corporation Advisory Commiittee (SCAC) as required by Mwongozo to ensure they are

provided with knowledge and materials to enable them add value.

COMMISSIONERS’ PERFORMANCE

As required by Mwongozo the performance of the Commission was evaluated covering the
Commission as a whole, its committees, individual members, the Chairperson, the Managing

Commissioner which was presided over by SCAC.

CONFLICT OF INTEREST

The Commissioners declares and signs on the register of attendance if they have any conflict
on the agenda items to discuss in cvery meeting. The State Corporation Advisory Committee
(SCAC) is required to undertake the Governance Audit incompliance with Mwongozo Code

of Governance.

xvi
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VIII. MANAGEMENT DISCUSSION AND ANALYSIS.

The year 2021/2022 was a trajectory phase where the commission deed major repairs
rchabilitation and upgrade of the factory machines and equipment. These stabilised thé
production of meat and meat products, ensuring customer satisfaction through stable supply
of the. products. By expanded markets coupled with treasury funding enabled the
commission to meet the payments to livestock suppliers within 72 hours and other suppliers
wnth{n a period of 30 days thus increasing confidence of suppliers which in turn ensured
consistent supply of livestock and other supplies.

FINANCIAL PERFORMANCE.

The Commission, for the first time for a long period, reported a profit of Ksh. 242,193,283
for the period as compared to the previous year’s performance loss of (Ksh. 34,398,020).
With the expanded markets, improved operational efficiency & having done major factory

repairs, the commission is set to perform tremendously well in the future.

COMPLIANCE WITH BUDGETS

The commission continues to comply and spend within the budget without exceptions. This

is achieved by ensuring that all the heads of departments fully understand the departmental

budgets which must be followed before procurement. During the year under review all the

expenditure was within budget while a number of goods/services were not procured due to

cash flow related challenges

PENDING BILLS

The commissions’ unpaid bills stood at Ksh. 729.4 Million as at the close of the financial

vestock farmers, statutory deductions and general

This was composed of the li
e debts after verification since some of

year.
suppliers. The commission will continue settling th

them date back to 2013.

MANAGEMENT SYSTEMS
The commission currently uses S
far integrated most of the accounting oper

age X3 ERP as the accounting software. The System has so
ations and enhanced controls. However, this

system was still in implementation stage during the period and is expected to stabilize with
ntegration of production and stocks

c. Some of the challenges experienced were i
per stocks control and capturing of

ules. This has resulted to difficulties in ensuring pro

tim
mod

cost of sales.
xvii
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PURCHASE OF LIVESTOCK

The Commission continued to implement the livestock policy aimed at ensuring that

livestock are purchased from all counties across the country. A livestock procurement

committee holds regular meeting to ensure that the laid down procedures of livestock

procurement are followed. This has cnsured that there is fair distribution of purchases of

cattle especially from the arid and semi-arid areas.

xviii
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1X. ENVIRNOMENTAL AND SUSTAINABILITY REPORTING

Sustainability report

Kenya Meat Commission ensures that in the process of conducting business and in its
operations it protects the environment by complying with the applicable environmental laws
and regulation.

Kenya Meat Commission has an environmental management system and policy to ensure
that the operational practices conserves and protects the environment. To achieve
environmental sustainability, the Commission services and maintains its equipment that is
the boiler, vehicles and generators to make sure that the gas emissions from the equipment
comply with the air quality regulations.

The commission has planted five thousand trees in the financial year 2021-2022 to protect
the environment.

Kenya meat commission has installed solar panels for lighting in its effort to conserve the
environment.

Kenya Meat Commission reduces the wastes produced during its operations by processing
inedible meat products to animal feed, processing blood to blood meal and utilizing cow

droppings as manure.

Corporate Social Responsibility Statement

During the year 2020-2022 the Commission engaged in several CSR activities with the aim
of promoting its existence in the society. Below are some of the activities the commission

engaged in during the financial period 2021/22.
Big 4 Agenda
v Food sceurity-

Offtake program — The Commission partnered with the National Government and
other line state departments in conducting offtake programs which helped mitigate

losses of drought stricken families in Arid and Semi-Arid Regions.

Strategic food reserve — The Commission donated canned corned beef to the Ministry

of special programs for relicf.
Xix







