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1. KEY ENTITY INFORMATION AND MANAGEMENT
(a) Background information

The Authority was established vide the Kenya Roads Act, 2007. The Authority is under the
State Department of Infrastructure in the Ministry of Transport, Infrastructure, Housing, Urban
Development & Public Works for the general policy and strategic direction.

(b) Principal Activities
The principal activity/mission of the Authority is to develop and manage quality and adequate
national trunk roads through innovation and optimal utilization of resources for sustainable
development.

(¢) Key Management
The Authority’s day-to-day management is under the Director General who is an ex officio
member of the Board of Directors and Secretary to the Board.

(d) Fiduciary Management
The key management personnel who held office during the financial year ended 30™ June 2022

and who had direct fiduciary responsibility were:

No. | Designation Name

Eng. Kungu Ndungu

1. | Director General (Appointed 8" October 2021)

Eng. Charles Obuon

i Director, t
2. | Director, Developmen (Appointed 14" March, 2022)

3. | Director, Highway Planning and Design ERg SRt ). Chuey

4. | Director, Policy, Strategy & Compliance Eng. Njugnos Gatitn

5. Director, Corporate Services CPA James Bowen

6. Director, Audit Services Dr. CPA Sammy Kimunguyi

Eng. Ezekiel Fukwo
7. | Director, Road Asset & Corridor Management (Appointed 9" February, 2022)

Corporation Secretary/Deputy Director, Head | Ms. Norah Odingo-Kajwang’
Legal Services

Deputy  Director, Head Supply Chain

Management Ms. Levina Wanyonyi

; Eng. Peter M. Mundinia, EBS
il Dt (Retired on 27th August, 2021)

Eng. David Muchilwa

(Deployed to The Olffice of The Principal
. Secretary-State Department of

Gl R s Infrastructure (MOTIHUD) on 14"
March 2022)

iii
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(¢) Fiduciary Oversight Arrangements

No. | Designation Name

| Chairman (non-executive) | Eng. Wangai Ndirangu, MIEK, RCE

) Director Mr. Charles Gathogo
3 Director Mr. Protus Sigei, Alternate to CS National Treasury
4 Director Mr. George Wanjau; Alternate to PS State Department for
' Transport
5 Director Eng. Carey O. Orege, CBS
6. | Director FCPA. Julius W Mwatu
7. | Director Ms. Winfrida W. Ngumi
8 Director Ms. Brenda N. Mayabi
. Eng. Nicholas Musuni Alternate to PS Infrastructure
9 Director

(Appointed 23rd August, 2021)

Director General/Board
10. | Secretary (ex-officio
member)

Eng. Kungu Ndungu
(Appointed 8th October, 2021)

Eng. Francis Gitau: Alternate to PS Infrastructure

11. | Director (Resigned on 23rd August, 2021)

Director General/Board | g0 peter M. Mundinia, EBS

2 Secretary (ex-officio (Retired on 27th August, 2021)
member)

The Authority’s Board of Directors constituted four Board Committees namely:;
1) The Finance, Human Resource and General Purpose Committee,
2) The Audit, Risk and Governance Committee,
3) The Technical and Strategy Committee and
4) The Procurement and Disposal Oversight Committee.

The Finance, Human Resource and General Purpose Committee and the Audit, Risk and Governance
Committee are responsible for the fiduciary oversight of the Authority.

Their key responsibilities are outlined below:

i) Finance, Human Resource and General Purpose Committee
This is a committee of the Board whose key responsibilities are to: -
» Review, approve and/or recommend for Board’s approval;

1) Financial, Human Resources, ICT, Legal & Regulatory Affairs and Corporate
Communications policies and procedures,

2) Estimates of receipts and expenditures including their revisions,

3) Re-allocation of funds between budget heads,
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4) Special funding proposals including borrowings and grants,
5) Proposals for opening bank accounts,
6) Proposals for investments and their returns,
7) Annual Corporate Social Responsibility activities and
8) Staff terms and conditions of service.

» Ensure that;
1) Proper books of accounts and records are maintained for the Authority’s transactions,
2) All expenditures are within the approved budget,
3) Proper records are maintained on property and material liabilities.

ii) Audit, Risk and Governance Committee
This is a committee of the Board whose key responsibilities are to: -

» Review, approve and/or recommend for Board’s approval,
1) The external auditor’s management letter and management’s response to the external
auditor’s findings and recommendations,
2) The Authority’s procedures for detecting fraud and to review the investigation and
remediation of any alleged or suspected fraud,
3) At least annually, the status of the enterprise risk management program and
4) The annual internal audit work plan.

» Ensure that;

1) Unsettled and unimplemented Public Investment Committees’ (PIC) issues are
resolved,

2) There is clarity of disclosure in financial reporting and the presentation of a balanced
and understandable assessment of the Authority’s financial position;

3) Recommendations of the Auditor General are implemented.

4) Integrity of the financial statements of the Authority is maintained at all times

5) Disagreements between management and any auditor regarding the Authority’s
financial reporting are resolved

6) Special audit/ investigation on any allegations, concerns and complaints regarding
corruption, lack of accountability and transparency are conducted

iii) Technical and Strategy Committee
This is a committee of the Board whose key responsibilities are to: -
» Review, approve and/or recommend for Board’s approval;
1) Proposals formulated by Management for re-classification of roads,
2) The road works programme formulated by Management for all roads under the
Authority’s purview,
3) The viability or otherwise of Private Public Partnerships in road projects,

iv) Procurement and Disposal Oversight Committees
This is a committee of the Board whose key responsibilities are to: -
» Review, approve and/or recommend for Board’s approval;
1) The consolidated Annual Procurement and Disposal Plans,
2) Revision of the approved Consolidated Procurement Plans,
3) Quarterly procurement reports,
4) Procurement of goods, services and projects that would require external financing,

¥
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5) Proposals for contract awards for strategic procurements.

» Ensure that;
1) Contracts awarded comply with the law,
2) The approved Annual Procurement Plan is duly implemented.

v) Office of the Auditor General
The Annual Report and Financial Statements of the Kenya National Highways Authority are audited
in accordance with Article 229 sub article 7 of the Constitution of Kenya and Section 35 of the Audit
Act 2015

vi) Development Partner Oversight Activities

This group constitutes Bi/Multi — lateral co-financiers with the Government of the Republic of Kenya
for development projects under implementation of the Authority, whose key responsibilities include:
1) To examine the annual reports of the Auditor General on the financial statements of
projects,
2) To conduct financial management supervision and offer project implementation support,
3) Review of quarterly Interim Financial Management Reports and
4) Commission independent auditors to undertake financial and technical review of projects
under their financing.

(vii) The Public Investments Committee

This is a Parliamentary Select Committee charged with the responsibility of examining the activities
of state agencies. It receives audit reports from the Clerk of the National Assembly who in turn would
have received them from the Authority.

Its key responsibilities as appertains to the Authority are to: -
1) Examine the Reports of the Auditor General on the financial statements of the Authority,
2) Examine, in the context of the autonomy and efficiency of the public investments,
3) Examine whether the affairs of the public investments are being managed in accordance
with sound financial or business principles and prudent commercial practices.
Within three months after receiving the PIC report, Parliament shall debate and consider the report
and take appropriate action.

(f) Kenya National Highways Authority Headquarters
Barabara Plaza, Jomo Kenyatta International Airport (JKIA),
Off Mazao Road
P.O. Box 49712 - 00100
Nairobi, Kenya

(g) Kenya National Highways Authority Contacts
Telephone: (254) 02 8013842
E-mail: dg@kenha.co.ke
Website: www.kenha.co.ke

vi
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(h) Kenya National Highways Authority Bankers’
1.KCB Bank Ltd
Moi Avenue Branch
P.O Box 30081 -00100
Nairobi, Kenya

3. National Bank of Kenya
Hill Plaza Branch
P.O. Box 45219 - 00100
Nairobi, Kenya

5. Equity Bank Limited
Equity Centre Branch
P.O Box 75104 - 00200
Nairobi, Kenya

(i) Independent Auditors
Auditor General
Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084 - 00100
Nairobi, Kenya

(j) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue

P.O. Box 40112 - 00200
Nairobi, Kenya

Vil

2. Co-operative Bank of Kenya Ltd
Upper Hill Branch
P.O Box 30415-00100
Nairobi, Kenya

4 NCBA Bank Plc
NCBA House
P.O Box 44599 - 00100
Nairobi, Kenya
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2. THE BOARD OF DIRECTORS

Director

Brief Profile

1.

Ms. Winfrida W. Ngumi
Chairperson

Date of Birth: 22™ December, 1974

Bachelor of Architecture (Hons)

Member of the Kenya Association of
Manufacturers and the Kenya Private Sector
Alliance.

19 years of experience in the building,
construction and manufacturing industry.
(Appointed 5" August, 2022)

2.

Eng. Wangai Ndirangu, MIEK, RCE
Chairman

Date of Birth: 20" September 1973

Master of Water Engineering

Bachelor of Technology in Civil & Structural
Engineering.

Professional Membership: Member of
Institution of Engineers of Kenya.
Registered Consulting Engineer.
Lecturer, Jomo Kenyatta
Agriculture & Technology.
Consultant in Water Resources and Engineering
22 years of Management experience.

(Retired on 22" July, 2022)

the

University  of

Mr. Charles R. Gathogo
Director (Independent)

Chair of the Finance, Human Resource & General
Purpose Committee

(5]

Date of Birth: 24" February 1966

Master of Cadastral Application

Bachelor of Science (Survey and
Photogrammetry)

Professional Membership: Licensed Land
Surveyor and GIS Consultant with the Institute of
Surveyors of Kenya.

24 years of Management experience in
Engineering Survey, Cadastral Surveying and
planning.
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4. Eng. Carey O. Orege, CBS
Director (Independent)
Chair of the Technical & Strategy Committee

Date of Birth: 14™ October, 1955

Master of Science (Highway Engineering)
Bachelor of Science (Civil Engineering)
Professional Membership: Member
Institution of Engineers of Kenya.
Registered Consulting Engineer.

42 years of Management experience gained in
both public and private sector.

of the

5. FCPA. Julius W. Mwatu
Director (Independent)
Chair of the Audit, Risk & Governance Committee

Date of Birth: 9" December, 1972

Master of Business Admin. (Finance)

Bachelor of Science (Statistics)

Professional Membership:

Fellow of the Institute of Certified Public
Accountants of Kenya (ICPAK), Institute of
Certified Secretaries (ICS), Institute of Certified
Investment & Financial Analysts (ICIFA)

21 years of experience specialising in audit, tax,
finance, and integrated reporting.

6. Ms. Brenda N. ayabi
Director (Independent)

Date of Birth: 25" June, 1992

Bachelor of Law (Hons)

Professional Membership: Law Society of Kenya,
East African Law Society.

eli™)

7. Mr. Protus Sigel
Director — Alt. to CS (National Treasury &
Planning)

Date of Birth: 1% December 1965

Master of Science.

Bachelor of Arts (Hons) Economics (with
Mathematics)

Professional Membership: Graduate of the
Australian Institute of Company Directors
(GAICD)

22 years of experience in Board directorship.
Member of the Society for Benefit-Cost Analysis




Kenya National Highways Authority
Annual Report and Financial Statements
for the year ended June 30, 2022.

d h

8. Mr. George Wanjau
Director — Alt. to PS (Transport)

Date of Birth:19™ January, 1962

Master of Science (Project Planning & Financing)
BA (Economics)

Economist and Urban Transport Planner.

35 years of Public Sector Management experience

9. Eng. Nicholas Musuni
Director-Alternate to PS (Infrastructure)

Date of Birth: 5™ March,1979

Bachelor of Science (Civil Engineering)
Training in leadership, corporate governance,
project management and arbitration.
Professional Membership: Member of the
Institution of Engineers of Kenya(IEK)
Registered Professional Engineer with Engineers
Board of Kenya

17 years of Management experience

(Appointed 23" August, 2021)

10. Eng. Kungu Ndungu
Director General

Date of Birth: 18" October 1972

Executive Master of Business Administration
Bachelor of Science (Civil Engineering)
Registered Professional Engineers Board of
Kenya, Professional Membership: Member of
the Institution of Engineers of Kenya (IEK)

26 Years of Management Experience

Member of the Kenya Institute of Management
(MKIM)

(Appointed 8th October 2021)

d]

11. Eng. Francis Gitau
Director-Alternate to PS (Infrastructure)

Date of Birth: 1965

Executive Master of Business Administration
Bachelor of Science (Civil Engineering)
Advanced Professional Training in Management
of  Road Maintenance

Professional Membership: Member of the
Institution of Engineers of Kenya
Chairman, Mechanical Transport Fund

33 years of public service Management
experience

(Resigned on 23" August, 2021)
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12. Eng. Peter M. Mundinia, EBS
Director General & Secretary to the Board

Date of Birth: 7" December,1963

Master of Business Administration

Bachelor of Science (Civil Engineering)
Diploma in Theology

Professional Membership: Member of the
Institution of Engineers of Kenya

34 years of Management experience

Registered Professional Engineer with Engineers
Board of Kenya

Member of Kenya Institute of Management (KIM)
(Retired on 27th August, 2021)

X1
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3. MANAGEMENT TEAM

Manager Brief Profile

Date of Birth: 18" October 1972

Executive Master of Business Administration

Bachelor of Science (Civil Engineering)

Registered Professional Engineers Board of Kenya,
Professional Membership: Member of the Institution of
Engineers of Kenya (IEK)

Member of the Kenya Institute of Management (MKIM),
26 Years of Management experience

(Appointed 8" October 2021)

1. Eng. Kungu Ndungu
Director General

Date of Birth: 20" November, 1972

Master of Philosophy in Civil and Structural
Engineering (Water Engineering)

Bachelor of Technology and Structural Engineering
Professional Membership: Member of the Institution of
Engineers of Kenya

‘ ‘ Registered Professional Engineer with Engineers Board
of Kenya
2. Eng. Charles Obuon 24 years of Management experience
Director — Development (Appointed 14" March, 2022)

Date of Birth: 17" December 1962

Bachelor of Science (Civil Engineering)

Professional Membership: Member of the Institution of
Engineers of Kenya

35 years of Management experience

3. Eng. Samuel O. Omer
Director, Highway Planning & Design

Date of Birth: 1% January, 1973

Master of Business Administration,

Bachelor of Commerce (Accounting)

Professional Membership: Certified Professional Credit

Manager (CPCM),
Certified Public Secretary (CPS K), Certified Public
Accountant (CPAK)
4. CPA. James K. Bowen Professional Membership: Member of ICPAK and
Director, Corporate Services ICPSK

25 years of Management experience

Xii
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Manager

Brief Profile

i 3

5. Eng. Njuguna Gatitu
Director, Policy, Strategy & Compliance

Date of Birth: 1965

Bachelor of Science (Civil Engineering)

Post Graduate Diploma in Computer Science
Professional Membership: Member of the Institution of
Engineers of Kenya

32 years of Management experience

6. Eng.- Ezekiel Fukwo
Director Road Asset & Corridor
Management

Date of Birth:16™ August, 1976

Master of Arts (Project Planning and Management)
Bachelor of Science (Civil Engineering)

Professional Membership: Member of the Institution of
Engineers of Kenya

Registered Professional Engineer with Engineers Board of
Kenya

Corporate Member of the Institution of Engineers of
Kenya (IEK)-

17 years of Management experience

(Appointed 9" February, 2022)

7. Dr. CPA. Sammy Kimunguyi
Director, Audit Services

Date of Birth:22°¢ September,1980

Doctor of Philosophy in Business Management

Master of Arts in Project Planning & Management
Bachelor of Education

Professional Membership: Certified Information Systems
Auditor (CISA)

Certified Fraud Examiner (CFE)

Certified Public Accountant (CPA)

Certified Information System Auditor (CISA)
Professional Membership: Member of ICPAK, ISACA,
CFE

15 years of Management Experience

a4 A

8. Ms. Norah Odingo-Kajwang’

Corporation Secretary/Deputy Director,
Head of Legal Services

Date of Birth: 27" April 1969

Master of Business Administration

Bachelor of Laws

Registered Advocate of the High Court of Kenya
Professional Membership: Member of the Law Society
of Kenya

Member of the Certified Public Secretaries of Kenya
27 years of Management experience

xiil
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Manager

Brief Profile

9. Ms. Levina Wanyonyi

Deputy Director, Head of Supply Chain
Management

Date of Birth: 13" February 1972

Master of Business Administration

Bachelor of Science

Professional Membership: Kenya Institute of Supplies
Management,

The Chartered Institute of Purchasing & Supply
Institute for Management of Information Systems

25 Years of Management experience.

10. Eng. David Muchilwa
Director, Development

Date of Birth: 28™ December 1964
Bachelor of Science (Civil Engineering)
Professional Membership: Member of the
Engineers of Kenya

33 years of Management experience
(Deployed to The Office of The Principal Secretary-State
Department of Infrastructure (MOTIHUD) on 14™
March 2022)

Institution of

i

11. Eng. Peter M. Mundinia, EBS
Director General

Date of Birth: 7" December 1963

Master of Business Administration

Bachelor of Science (Civil Engineering)

Diploma in Theology

Professional Membership: Member of the Institution of
Engineers of Kenya

Registered Professional Engineer with Engineers Board
of Kenya

Member of Kenya Institute of Management (KIM)

34 years of Management experience

(Retired on 27™ August, 2021)
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4. CHAIRPERSON’S STATEMENT
The FY 2021/2022 marked the fourth year of implementation of the Authority’s revised FY
2018/2019 —2022/2023 Strategic Plan. The Authority remained committed in efficient and effective

management of its road investments to minimize road user cost, road agency costs, travel time and
cost of travel. The KeNHA Annual Report and Financial Statements for the year ended 30™ June
2022 provides an overview of the Authority’s performance and financial resource utilization over the
period.

The Authority prioritized the provision of an adequate, safe and efficient national trunk road network
through enhanced investment in new road construction and maintenance to facilitate realization of the

Vision 2030 and Big four development agenda and guarantee sustainable road investment.

During the year, the Authority completed the construction of the 27 km Nairobi Expressway through
a Public Private Partnership. The project has improved the competitiveness of Nairobi city and
directly created 5,500 jobs. The completion of the construction of Garsen — Witu — Lamu road has
also provided faster access to Lamu port and improved access to the rich and fertile agricultural zones
of Mpeketoni. In augmenting access to other agricultural zones in the country, the Authority is enroot
to completing construction of 641 km Mau Mau roads and 357.5 km Isebania — Kisii - Ahero highway
and access roads.

The Authority has substantially completed the Mombasa — Kwa Jomvu Road section and Makupa
Causeway Bridge which have improved traffic flow into Mombasa Island and enhanced
competitiveness of Mombasa port. The Authority also commenced the construction of Mtwapa — Kwa
Kadzengo — Kilifi Road, which will improve tourism and speed of transportation of goods between
Mombasa, Kilifi, Watamu and Malindi towns. In the FY 2022/2023 the Authority will commence the
construction of Isiolo — Mandera road to enhance connectivity to the Horn Africa Countries, improve

accessibility to seaports and augment domestic and regional integration.

The Authority consistently engaged stakeholders during project identification, design, and
implementation and during policy development thus forging strategic partnerships that ensured
effective delivery of its mandate. Beneficiary communities were also sensitized on HIV/AIDs, road

safety, National Cohesion, Code of Ethics, integrity, road reserve protection and axle load control.

Challenges that affected project implementation included inadequate budgetary allocation, high stock

of pending bills, high cost of land acquisition, and delays in relocation of utilities. The Authority

XV
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leveraged on Public Private Partnerships to bridge the financing gap; mapped roadside amenities on
the GIS platform to facilitate timely relocation of services; and embraced forward planning and early

land acquisition to mitigate on some of the challenges.

The Board remained alive to its fiduciary duty in management of the Authority by ensuring efficient
and transparent utilisation of resources. During the financial year, Eng. Nicholas Musuni was
appointed to the board. I wish to thank my fellow Directors for their invaluable support and

contribution during the year.

We wish to express our sincere gratitude to the Management, our Customers, the Government,
Development Partners and other stakeholders whose support was key in facilitating effective delivery

of the Authority’s mandate.

U

Ms. Winfrida-W-Ngami
CHAIRPERSON OF BOARD OF DIRECTORS

Xvi
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5. DIRECTOR GENERAL’S STATEMENT

The Authority’s Annual Report and Financial Statement have been prepared in line with the
requirements of section 44 of the Kenya Roads Act, 2007. It provides an overview of the Authority’s
activities and operations over the one-year period ending 30" June 2022 and presents a synopsis on

utilization of allocated funds.

During the year, the Authority implemented initiatives in line with the revised FY 2018/2019 —
2022/2023 Strategic Plan. The Authority substantially completed 13 projects which included Nairobi
Western Bypass, Lamu — Witu — Garsen, Kalobeiyei River — Nadapal, Lokitaung Junction -
Kalobeiyei River, Loichangamatak — Lodwar, MPARD Pkg 3: Mteza — Kibundani, Naivasha —
Njabini Road, Nyaru — Iten, Mombasa — Kwa Jomvu Rd, Nairobi Expressway, Kisumu Boys —

Mamboleo, Ahero — Kisii roads and the construction of T-Mall Overpass.

The Authority initiated the construction of critical road infrastructure to enhance national and regional
integration, accessibility, and road safety. The new projects included the construction of Marsabit —
Segel, Mamboleo Junction — Miwani, Miwani — Chemelil, Chemelil — Muhoroni — Kipsitet, Kwale —

Kinango, Barpelo — Tot Junction, Tot Junction — Kopasi River and Kopasi River — Marich Pass roads.

Construction was also ongoing for key road links that include Eldoret Bypass; Mwache — Tsunza —
Mteza; James Gichuru — Rironi; Isebania — Kisii; Dualling of Magongo Road; Mau Mau Road Lot
1A: Kiambu - (Gataka — Iria - Ini — Kagaa — Matimbei - Kamahindu & Spur roads); Mau Mau Road
Lot 1B: Kiambu (Kamahindu — Gatamaiyu - Nduriri-Nyanduma - Wangui — Mataara — Gatakaini and
spur roads); Kinyona — Gatura — Njabini; Thika - Magumu Road; Mau Mau Road Lot2 — Murang’a
(Mairi — Kinyona — Mununga — Ichici — Tuthu — Wanjerere — Kagongo — Kairo); among other projects

which are at various stages of completion.

The Authority also undertook design studies for Mai Mahiu — Suswa, Eldoret Eastern Bypass, Kericho
Northern Bypass, Kithimani — Kabaa — Mwala — Makutano, Wamunyu — Ndukulu — Itangini Road
and Ukia — Emali Road, Dualling of Eldoret Town Road, North Horr — Jn Daradhe AP Camp Road,
Dif — Wajir, Wajir — Buna — Moyale Road, Isinya — Konza — Malili Road and Bomas — Ongata Rongai

— Kona Baridi in preparation for their development.

The Authority continued to enhance the sustainability of its road infrastructure with the

implementation of Performance-Based Contracts which has guaranteed timely maintenance

XVl
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intervention on its road network, ensuring high service levels. During the year, the Authority put 8,848

km of its road network on maintenance through Performance Based Contracts.

The Authority planted 37,360 trees through Kitale — Endebess — Suam, Kenol — Sagana — Marua and
James Gichuru — Rironi road projects to promote sustainable ecological development. It also
undertook environmental and social impact assessment studies for all new projects. Environmental
audits were undertaken for Mau Mau Lot 1A, Mau Mau Lot 1B and Kenol — Sagana — Marua to ensure
compliance to the set environmental and social safeguards.

I wish to take this opportunity to give my appreciation to the Board of Directors for the support and
guidance extended to the Management throughout the year. I commend staff for their unwavering
effort that ensured that the Authority remained steadfast in delivering its mandate. I extend my
gratitude to the Ministry of Transport, Infrastructure, Housing, Urban Development and Public
Works, National Treasury and Development Partners for financing our projects and programmes.
Finally, I wish to thank all other stakeholders for their critical contribution that facilitated continuous

improvement of the national trunk road network.

[ 0

Eng. Kungu Ndungy
DIRECTOR GENERAL

xviil
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6. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBJECTIVES

FOR FY 2021/22

During the year, the Authority implemented projects and programmes as espoused in the revised FY
2018/2019—2022/2023 Strategic Plan, which is aligned to the Kenya Vision 2030, third medium term
plan and the road sector investment plan.
During the year, the Authority substantially completed nine (9) projects which include Kalobeyei
River — Nadapal, Lokitaung Jn — Kalobeyei River, Lodwar — Loichangamatak, Naivasha — Njambini,
Nyaru —Iten, Nairobi Expressway, T-Mall Overpass, Garsen — Witu — Lamu, and Makupa Cuseway.
Additionally, two design projects were finalized which include Mai Mahiu — Suswa and Marua —

Nanyuki — Lewa.

The Authority focused on delivering its mandate in line with the six key result areas identified in its
Strategic Plan. Some of the key achievements include:

Key Performance
Indicator

Activities

Achievements

KRA 1: Development of Roads and Enhancement of Network Capacity and Quality

Objective 1: To enhance efficiency and capacity within the national trunk roads network

No. of Lane KM Construction of 549 lane Km of | 640.5 Lane km
New road under Vision 2030
flagship projects

No. of Lane KM Capacity enhancement of 326 Lane | 431.7 Lane km

km of roads under Vision 2030
flagship projects

No. of Designs completed

Finalize engineering Designs for
two (2) roads

Final Designs for 2 No projects (Mai
Mahiu — Suswa), (Marua — Nanyuki —
Lewa).

No. of bridges and Bridges
constructed

Complete construction of 3 No.
Bridges

Construction of 3 No. Bridges were
finalized — Endau, Lomut and Marigat

No. of monitoring &
Evaluation Reports

Undertake biannual monitoring and
evaluation of prejocts

2 No. M&E Exercises undertaken and
biannual reports prepared

No. of Road Safety Audits
undertaken

Carry out Road Safety Audits at
every phase of the project life sycle
1 No. Pre-construction

1 No. Construction

1 No. Post-Construction

Three No Road Safety Audits at
different project phases undertaken

No of Technical Audits
undertaken

Undertake technical audits for 29
projects
25 No. construction and 4 No.
Design

43 Technical audits undertaken
25 No. Construction, 14
Maintenance and 4 No. Design

No.

KRA 2: Securing and Preservation of Road Assets

Objective 2: To preserve the Quality of the National Trunk Road Network

No. of Km put under
routine maintenance

Routine maintenance of 13,752
lane km

13,407 lane Km maintained

No. of Km put under
periodic maintenance

Periodic maintenance of 313 lane
km

481 Lane Km maintained

XiX







