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1. Key Entity Information and Management
(a) Background information
Technical University of Mombasa (TUM) is an ISO certified institution of global excellence in
advancing knowledge, science and technology. Its origin can be traced back to the late 1940’s
as the first institution of higher learning to be established in the coastal region of Kenya. TUM
has passed through four distinct phases to reach its current state. It previously operated as
Mombasa Institute of Muslim Education (1 948-1966), Mombasa Technical Institute (1966-1972),
Mombasa Polytechnic (1972-2007), Mombasa Polytechnic University College through a Legal
Notice No. 160 of 2007, and finally awarded the charter as Technical University of Mombasa
on 30* January 2013 (under the Universities Act 2012). The University’s main campus is
domiciled in Kenya within Mombasa County and it has two satellite campuses in Kwale and
Lamu Counties.
TUM is profoundly committed to providing quality higher education as envisioned by its
founders and mandated by Statute. It has five established Schools namely: Applied and Health
Sciences, Engineering and Technology, Business, Humanities and Social Sciences, School of
Graduate Studies and an Institute of Computing and Informatics. The University admits
students across the globe ranging from Kenya Universities and Colleges Central Placement
Service (KUCCPS) to Self-Sponsored programmes (SSP). As a result of the high demand for
TUM programmes, the student population has tremendously grown over the years, and
currently stands at 19,127 composed of 12,768 males and 6,359 females. TUM also recognizes
the importance of human capital in driving the vision of the institution and boasts of 341
teaching staff and 269 administrative staff, giving a total of 610. To ensure programmes are
congruent with the market demands, the University incorporates industry, stakeholders and
professional bodies in the development and review of programmes to comfortably offer
solutions in the labour market in the quest to support the Kenya Vision 2030.
(b) Principal Activities
Vision
A University of global excellence in advancing Knowledge, Science and Technology.
Mission
To advance knowledge and its practical application through teaching, research, and innovation
to serve both industry and the community.
Motto
Endeavour and Achieve (Jiddu Tajiddu)
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Strategic Objectives and Principle activities

i) Provide quality academic programmes.

ii)  Promote research, science, technology and innovation.

iii)  Increase access and equity to tertiary and University education.

iv)  Provide adequate facilities and infrastructure required by the expanding University.

V) Provide information communication technology solutions to support learning activities
and management of the University.

vi) Institute a manpower and human resources management plan that maintains a
competent and efficient workforce.

vii) Ensure quality and relevance in all programmes.

viii) Produce graduates with desirable attitudes able to confront the various challenges in their
lives.

ix)  Institute mutually beneficial linkages and collaborations.

X) Market Technical University of Mombasa as a leading brand name in training and
innovation in engineering, science and technology.

xi)  Provide a finance mobilization plan that ensures a sustainable resource base for
development and recurrent expenditure.

() Key Management

Technical University of Mombasa day-to-day management is under the following key organs:

) University Council
ii) Vice Chancellor
iii) Management Board

iv) University Senate

d) Fiduciary Management

The key management personnel who held office during the financial year ended 30t

June 2022 and who had direct fiduciai resionsibilii were:

1; Vice Chancellor Prof. Laila Abubakar

2. Dep. Vice Chancellor (Academic, Research and Extension) Prof. Peter Gichangi

3 Dep. Vice Chancellor (Administration, Finance and Planning) Prof. Joseph Rasowo

4. Ag. Registrar (Administration and Planning) Ms. Phydilia Mjomba

5 Ag. Registrar (Academic Affairs) Ms. Serah Welime

6. Registrar (Partnership Research and Innovation) Dr. Michael Juma Saulo
7. Finance Officer CPA Dalton Mwaghogho
8. Procurement Manager Mr. James Odhiambo

9. University Librarian Dr. Wanyenda Chilimo
10. Dean of Students Mr. Joel Awino

11. Ag. Deputy Chief Legal Officer Dr. Hamisi Mwadzogo

iii
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e) Fiduciary Oversight Arrangements

Finance, Planning and General Purpose Committee
Membership: -
i)  Chairperson- independent Council Member as per section 36(1) of the Universities Act.
ii) ~ Cabinet Secretary, National Treasury and Planning Representative.
iii) One independent Member appointed as per section 36(1) of the Universities Act.
iv)  Vice Chancellor- Secretary.

Terms of Reference: -
1. Manage the University’s overall finances and recommend to the Council for approval, the
University’s annual budget and certain items of major expenditure.

2. Manage the University’s physical planning and development including physical projects.
3. Beresponsible for:

i) Investments;

if)y Ensuring the preparation of proper books and records of accounts of income and
expenditure, assets, and liabilities of the University;

iii) Fund raising for the University;

iv) Receiving, considering and recommending proposal of physical development plans;

v) Considering of plans and budgets for recurrent and development expenditure; and

vi) Monitoring of construction projects in progress.

Human Resource Management Committee

Membership: -

i) Chairperson- independent Council Member as per section 36(1) of the Universities Act.
ii) Permanent Secretary- Ministry of Education Representative.

iii) One independent Member appointed as per section 36(1) of the Universities Act.
iv) Vice Chancellor- Secretary.

Terms of Reference
i) Advise the Council on Schemes of Service and Terms and Conditions of Service for Staff.
ii) Advise Council on Staffing requirements and recruitment of Senior Officers.
iii) Receive and consider from Management disciplinary cases and appeals.
iv) Advise the Council matters relating to the welfare of staff of the University.

Audit, Risk and Compliance Committee
Membership: -
i) Chairperson- independent Council Member as per section 36(1) of the Universities Act.
ii) The Cabinet Secretary, National Treasury and Planning Representative.
iif) One independent member appointed as per section 36(1) (d) of the Universities Act.
iv) Internal Auditor who shall be Secretary to the Committee.

Terms of Reference
i)  Receive and consider reports on University internal and external finances and submit its
findings.
1) Review financial statements prior to approval by the Council.
iii) Ensure effectiveness of internal Audit function.
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iv) Advice on systems of internal controls and their effectiveness ensure that there are
effective measures in place to mitigate against identified business risks.

Sealing and Statute Committee
Membership:
i)  Chairperson- independent Council Member as per section 36(1) of the Universities Act.
ii) Permanent Secretary- Ministry of Education Representative.
iii) One independent Member appointed as per section 36(1) of the Universities Act.
iv)  Vice Chancellor- Secretary.

Terms of Reference
i) Authorize on behalf of Council the application of the University Seal documents.
ii) Receive and recommend for approval/amendments of Statutes.
iii) Recommend the review of statutes of the University from time to time and whenever
necessary.
iv) Advice and or perform on any other matter as may be mandated by the Council.

f) Entity Headquarters

Technical University of Mombasa.
Tom Mboya Avenue,

P.O. Box 90420-80100,

Mombasa, Kenya

g) Entity Contacts

Telephone: (254) 41-2492222/3 /4
Fax: 254) 41-2495632
Mobile: (254) 0724 955377 /0733955377

E-mail: info@tum.ac.ke
vc@tum.ac.ke
Website: www.tum.ac.ke

h) Entity Bankers

i) National bank of Kenya.
TUM Branch
P.O. Box 576-80100
Mombasa.

ii) Co-operative Bank Limited
Nkrumah Branch
P.O. Box 87771-80100
Mombasa.

iii) Standard Chartered Bank Limited.
Treasury Square Branch
P.O. Box 90170-80100
Mombasa.
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j)

v) Family Bank
Jomo Kenyatta Branch
P.O. Box 97268-80100
Mombasa.

vi) Equity Bank
Digo Road Branch
P.O. Bank 90016-80100
Mombeasa.

vii) Absa Bank
Moi Avenue
P.O Box 90182 - 80100
Mombasa.

viii) Gulf Bank
Jomo Kenyatta Avenue Branch
P.O Box 81189-80100
Mombasa.

iv) Kenya Commercial Bank
Mvita Branch
P.O. Box 83534-80100
Mombasa.

Independent Auditors

Auditor-General

Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

Principal Legal Adviser

The Attorney General

State Law Office and Department of Justice
Harambee Avenue

P.O. Box 40112

City Square 00200

Nairobi, Kenya

Vi



TECHNICAL UNIVERSITY OF MOMBASA
Annual Report and Financial Statements
Sfor the year ended June 30, 2022.

2. The University Council

Mr. Kagera holds Master's Degree in Economic
Policy Management from Makerere University
and a Bachelor of Arts in Economics from Kenyatta
University.

He is currently the Deputy Director (Public-
Private Partnerships) at the National Treasury and
Planning and has over 20 years of experience in
economics.

He is the Cabinet Secretary, National Treasury and
MR. STANLEY KAGERA Planning representative to the University Council.

CS Representative - National Treasury
Date of Birth: 11% November 1969

Ms. Munialo is the alternate to PS-State
Department for University Education and
Research, Ministry of Education. Currently she is
the Deputy Director, Supply Chain Management
Officer. B. Com (Business Administration),
University of Nairobi. She has the chattered
Institute of Purchasing and Supply (CIPS)

Has vast experience in Purchasing and Supply in
Civil Service

MS. LYDIA MURON]JI MUNIALO
PS Representative- State Department of University
Education and Research.
Date of Birth:29thth September 1969

Ms. Mutua, holds a Masters in Education (M.Ed)
and a Bachelor of Education (B.Ed) from Kenyatta
University. Currently she is the Director,
Programme Development and Quality (PDQ) at
Save the Children Kenya. She specializes in
programme  management work  (design,
implementation and monitoring & evaluation).
She is an accomplished educationist, researcher
and development practitioner.

MS. JANE MBAGI MUTUA
Independent Council Member
Date of Birth:19* February 1972
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ARCH. ALFRED OGALO MANGO
Independent Council Member
Date of Birth: 7" November 1967

—

Arch. Mango, holds a Msc.in Architecture, a
Higher diploma in Mechanical Engineering and a
Diploma in Mechanical Engineering. He is a
member of the Board of registration of
Architecture and quantity surveyors (BORAQS).
He is a Council member of Architecture chapter.
He is the Chief Executive Officer of Archipoint
consulting Architects.

1

DR. DAVIDSON MGHANGA
MWAISAKA
Independent Council Member

Date of Birth:27t January 1983

Dr.  Mwaisaka holds PhD in Business
Administration, Masters in Business
Administration double major in Strategic
Management and Finance, Bachelor of Laws (LLB),
Diploma in Law, Post graduate in Law (LL.M). He
is a Certified Secretary of Kenya and a member of
Law Society of Kenya, East African Law Society,
Common Wealth Law Society, Chartered Institute
of Arbitrators, and International Commission of
Jurists.

-

DR. GIFT KIMONGE DZOMBO
Independent Council Member
Date of Birth: 1%t January 1974

Dr. Dzombo holds PhD in Finance, Masters in
Business Administration Finance option, Bachelor
of Education (Arts) Economics/Business studies
option. He is a fully qualified Accountant (CPA-K)
and Member of Institute of Certified Public
Accountants of Kenya (ICPAK). He is a member of
the Institute of Internal Auditors (IIA) Kenya
chapter. Dr. Dzombo has over 18 years
of experience in the Financial Services Sector and
is a former Council Member and Chairperson
Audit & Risk Committee, Pwani University. He is
also serving as a member of the Audit
Committee  for National Police Service
Commission (NPSC).
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Prof Abubakar holds a PhD in Bio Chemistry,
Masters of Science in Biochemistry and a Bachelor
of Science (Biochemistry & Chemistry).

She is the Secretary to the Council.

PROF. LAILA UWESO ABUBAKAR

Vice-Chancellor/ Council Secretary
Date of Birth: 13t December 1961
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Management Team

PROF. LAILA UWESO ABUBAKAR
Vice-Chancellor/ Council Secretary.

Prof Abubakar holds a PhD in Bio Chemistry,
Masters of Science in Biochemistry and a Bachelor of
Science (Biochemistry & Chemistry).

PROF. PETER GICHANGI
Deputy Vice Chancellor
(Academic, Research & Extension).

Prof. Gichangi holds a PhD in Obstetrics &
Gynaecology, MSc Obstetrics & Gynaecology, BSc in

Human Anatomy and Basic Medical Degree-
MBCHB.

PROF. JOSEPH OUMA RASOWO
Deputy Vice Chancellor
(Administration, Finance & Planning).

Prof. Rasowo holds a PhD in Aquatic Ecology/
Aquaculture, MSc in Marine Ecology & Aquaculture,
MBA in Strategic Management, BSc in Botany/
Zoology.

MS. SERAH WELIME
Ag. Registrar Academic Affairs

Ms. Welime holds a Masters in Public
Administration, Bachelor of Arts in Public
Administration, Economics, and Post Graduate
Diploma in Education.
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MS. PHIDILIA MJOMBA
Ag. Registrar Administration and Planning

Ms. Mjomba holds a Master of Arts in Economics and
Bachelor of Arts in Economics.

CPA DALTON MWAGHOGHO JAMES
Finance Officer.

CPA James holds a MBA (Strategic Management),
BSc (Hon) Applied Accounting, is a Fellow of
Chartered Certified Accountant (FCCA), Certified
Public Accountant of Kenya CPA (K), and a Certified
Secretary of Kenya CS (K).
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4. Chairman’s Statement

Financial Performance

During the financial year (FY) 2021/2022 TUM had a surplus of KShs. 144.2M in comparison
to the previous FY 2020/2021 when it incurred a deficit of KShs.156.5M. This has led to an
improvement in reserves of KShs.300.7M. This improvement was as a result of increase in
revenue of KShs.416.6M from KShs. 1,534.6M in the FY 2020/2021 to KShs.1,951.2M in the
current FY due to automation of the student invoicing and full resumption of the university

activities after the relaxation of the COVID-19 containment measures.

Strategic Direction

The University is committed to offering quality programs in line with its strategic vision of
global excellence in advancing knowledge, science and technology. The 2018-2022 strategic
plan was guided by five strategic themes namely; Governance, Physical Infrastructure,
Science Technology Engineering and Mathematics (STEM), Quality Assurance and Human
capital.

The Council has been able to approve several key policies in efforts to achieve its strategic
targets and in compliance with the prevailing laws and regulations. The Strategic Plan
targets achieved during the year with regard to policy was the approval of the Risk
Management Framework, Disaster Recovery Plan and Business Continuity Plan. The
University was able to hold the 3+ Multi-Disciplinary Conference with most of the papers
published in the Multidisciplinary Journal of Technical University of Mombasa (MJTUM).

Future Outlook

The University is in the process of reviewing its third 2022-2027 Strategic Plan with a focus
on hands-on teaching, research and innovation to serve both industry and the community.
There are plans to increase the academic programs through the introduction of new courses
on blue economy such as Marine Science and Maritime studies. The University will promote
partnership, collaboration and linkages with international and local stakeholders for mutual

benefits, increase the research output, innovation activities, revenue streams and
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webometric ranking. In addition, the University is committed to be in tandem with the
national education trends by strengthening the TVET institute and responding to the
requirements of Competency Based Education and Training (CBET).

The University is experiencing the twin problems of inadequate and ageing physical
facilities and infrastructure. In order to address the above, the strategic plan 2022-2027 aims
to construct and rehabilitate the facilities, purchase motor vehicles, IT hardware and

software and equipment.

Chairman of the Council

Name: gbf ﬁﬁm{sf %ﬁ]p}m CES Date}@é/wzas .............
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5. -Report of the Vice Chancellor

I hereby present Technical University of Mombasa (TUM) Annual Report and Financial Statements
for the year ended 30t June 2022.

The University is committed to fulfilling the Big Four Agenda, Kenya’s Vision 2030, the UN's
Sustainable Development Goals and Africa’s Agenda 2063 as well as industry demands through
embracing competency-based curriculum. To ensure programmes are congruent with the market
demands, the University incorporates industry, stakeholders and professional bodies in the
development and review of programmes to comfortably offer solutions in the labour market.

The University has five Schools namely: Applied and Health Science, Engineering and Technology,
Business, Humanities and Social Sciences, School of Graduate Studies and an Institute of Computing
and Informatics. The student population has tremendously grown over the last ten years, and
currently stands at 19,127 compared to a population of approximately 12,000 in the year 2012. The
University has 341 teaching staff and 269 administrative staff.

In 2021/2022 FY, TUM successfully implemented a number of work place policies to affirm good
governance and effective and efficient resource mobilization and utilization. Towards this end, the
University surpassed the Appropriation in Aid target from KShs. 739.4M to KShs. 986.1M, leading

to a positive variance of Kshs. 246.7M, thus drastically reducing our previous financial deficit.

The impact of the University’s performance is further reflected in the recent improved performance
contracting (PC) ranking for the 17t PC Cycle FY 2020/2021 where TUM was ranked 4th nationally
among the Universities and position 9 among the 239 State Corporations. During the year the

University conducted its third multidisciplinary conference and held its 9% Graduation ceremony
virtually where 3,805 graduated.

This could not have been achieved without the commitment of the University Council, Management,

Staff, students and other stakeholders to whom we are indebted

Vice Chancellor Sign }Qi'u'

Name: Prof. Laila Abubakar Date..s.o.]. D I!RD&B
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6. Statement of Performance against Predetermined Objectives for FY 2021/22

Section 81 Subsection 2 (f) of the Public Finance Management Act, 2012 requires the accounting

officer to include in the financial statement, a statement of the national government entity’s

performance against predetermined objectives.

TUM has five strategic themes and objectives within the Strategic Plan for the FY 2018- FY

2022 which are as follows:

1)
2)
3)
4)
5)

Governance

Financial sustainability

Quality Assurance

Centre of Excellence in Science Technology Engineering and Mathematics.

Human Capital DeveloPment

TUM develops its annual work plans based on the above five themes. Assessment of the

Board’s performance against its annual work plan is done on a quarterly basis. TUM

achieved its performance targets set for the FY 2021 /2022 period for its 2018 - 2022 strategic

themes, as indicated in the diagram below: -

Governance

Organizationa | Established office | Establish and Strengthen
I structure strengthen the office | research and
of Registrar extension
Partnership activities
Research and
Innovations
Restructure the
Improved office of Corporate
communication. | Communications to | Better PR
handle public
relations
Review of Improved Develop other new | Policies in place.
management | governance. policies.
Strengthen Legal | Status report The process of
Office filling in the gap is
ongoing. External
advert done on
24th May, 2022
advertising for the
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position of Legal
officer.

Change Reports on new Aligning all policies |- Several policies
Management | policies. to the new strategic | have been aligned
plan and approved by
Develop other new | the Council.
policies -Policy
formulation is still
ongoing.
Branding Industrial Establish an Policies in place
attachment and Industrial and Increased
internship Attachment Policy | TUM visibility
guidelines. and Communication
Policy
Risk QMS/ISMS risks | Identify risks Compliance and
Management | matrices Carry out Risk documented
and documented. Assessment analysis. | status reports.
compliance
Financial To ensure Number of | Increase the number |42 patents have
sustainabilit | financial Patents of self-sponsored been submitted to
y sustainability | submitted. students (SSP) KIPI since the F.Y
Number of Patents, research 2018/2019 to date.
Proposals funded | and business 25 research
externally. opportunities. proposals  have
been funded since
2018.
Facilities used to | Commercialize Engineering,
generate money | laboratory and Business and ICT
for the relevant workshop facilities, | Departments
departments. already generates
funds.
Quality Ensure Acquire QMS Sensitization on The continued
Assurance quality certification. 9001:2015 and certification of the
governance recertification. University QMS
structure .

by SGS Kenya
Limited since
December, 2018.

ISO 9001:2015
Sensitization
Trainings to all
TUM staff in June
and July, 2020 and
2021.
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Ensure Number of CUE | Compliance with -12  programmes
quality in accredited CUE and other were accredited by
curriculum programmes. professional bodies’ | CUE in January
development, | Number of new | regulations. 2020.
review and programmes -5  programmes
delivery developed and were accredited by
submitted to CUE CUE in May, 2021.
and other -10 new
professional programmes were
bodies. developed  and
Number of submitted to CUE
programmes for accreditation
reviewed  after between = March
completion of 2019 and
cycle or as need December 2020.
may arise. -2 programmes
Number of were  developed
programmes and submitted to
revamped and re- professional
submitted to CUE. bodies for
approval in
August and
September 2020.
-6 programmes
were reviewed
after completion of
cycle or as need
arose  December
2019.
-29  programmes
revamped and re-
submitted to CUE
in between April
2019 and July 2022
Centre of Expand Attendance sheet, | Each department to | Maths and physics
Excellence Research and | number of carry out at least two | department.
in STEM Innovations workshop/semin | seminars/

ars conducted.

workshops annually.

Number of
multidisciplinary
conferences.

Organized three
International
Multidisciplinary
Conference.

Improved research
culture.
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Building Dissemination on | Establish School University journal
research of research driven University established.
Culture findings. Research Journal.
Number of Increase fund Funds has
research funded, | allocation to increased for
number of individual individuals.
facilitated peer researchers and 150 publications
journal research groups. done were done
publication. during the
implementation
period of the plan
Improve Number of Initiate staff and Four (4) students
skills of technical staff and | students exchange and (6) six staff
teaching and | Jecturers attached programmes were engaged
technical to the industry. | including Adjunct | with the Mid
staff. professorships. Sweden
University
Enhance Number of Develop additional | 26 MoUs signed
Partnership, collaborations/pa | mutually beneficial | from 2019 to date
Collaboration | rtnership. rescarch and their
s and partnership/collabo | implementation is
Linkages. rations. ongoing
Human Attract and Training reports | 500 staff have been | Relevant skills and
Capital retain and number of sensitized on service | improved services.
Developme | competent staff trained. delivery, public
nt workforce complaints, Road
Safety, Corruption
prevention, and fire
handling, among
other relevant in-
house trainings.
Number of A total of 28 staff Improved
trainings trained at KSG and | customer services
attended. other relevant

Institutions on short
courses..
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7. Corporate Governance Statement

Technical University of Mombasa is committed to the highest standards of corporate governance
and ethics in the discharge of its functions. The University takes recognition of the various
stakeholders, funding agencies, and the regulations thereto, relating to its obligations as provided in
the Universities Act, 2012 and Technical University of Mombasa Charter, 2013.The Council is

responsible for the overall governance of the University.

The University Statutes and Council Charter offers guidance on how the Council discharges its
mandate at the University. These responsibilities relate to the proper conduct of University business,
policy development, strategic planning, monitoring effectiveness and performance, finance, audit,
estate management, human resource management, equality and diversity, student welfare, health
and safety and the appointment of University Officers.

The Council has the following committees: Executive Committee (Also known as the Full Council);
Audit, Risk and Compliance Committee; Finance, Planning and General Purposes Committee;
Human Resources Management Committee and the Sealing and Statutes Committee. All Council
Committees meet as per the Council Almanac. The Committees report to the full Council through
Council Committee reports presented by the Chairpersons of the above-mentioned Committees. All
resolutions of the Council are executed by the Council Secretary who is the Vice Chancellor through

the University Management Board.
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The Council Members Terms (FY 2021/2022)

S/ | COUNCIL MEMBER POSITION APPOINTMENT | EXIT TERM
N
1. | Dr. Davidson Mwaisaka Independent member | 8/11/2019 7/11/2022 | 3 years
Mghanga
2, Arch. Alfred Ogalo Mango | Independent member 10/03/2020 09/03/2023 | 3 years
3 Ms. Jane Mbagi Mutua Independent member 10/03/2020 09/03/2023 | 3 years
4. | Dr. Gift Kimonge Dzombo | Independent member 10/03/2020 09/03/2023 | 3 years
5. | Mr. Stanley Maina Kagera | Alternate- CS The | 05 /05/2021
National Treasury and
Planning
6. | Ms. Lydia Munialo Alternate - PS State 1/12/2021 30/11/2023 | 2 years
Department For
University Education
(Ministry of Education)
FULL COUNCIL BOARD MEETINGS
During the FY 2021/2022 the Council met on the following dates:
COUNCIL MEMBER | 14/07/21 | 27/08/21 | 14/10/21 | 10/12/21 | 14/01/22 01/02/22 | 14/04/22 | 13/07/2022
Dr. Davidson v v v v v v v v
Mwaisaka Mghanga
Arch. Alfred Ogalo v v v v v v v v
Mango
Ms. Jane Mbagi v v v v v v v v
Mutua
Dr. Gift Kimonge v v v v v v v v
Dzombo
Mr. Stanley Maina v v v v v v 4 v
Kagera
Ms. Lydia Munialo v v v v v v v v
Prof. Laila Abubakar v v v v v v v v

The Council received approval from the Cabinet Secretary, Ministry of Education to hold Special
meetings that were held on 10" December 2021 and 1st February 2022.

Council Committees during the FY 2021/2022

The following shows the Committee Membership during the FY 2021/2022.

COMMITTEE

MEMBERS

Finance, Planning and General Purposes Committee

1.
2.
3

Dr. Davidson Mwaisaka- Chairperson
Mr. Stanley Kagera -Rep CS National Treasury

Prof. Laila Abubakar - Secretary

Human Resource Management Committee

=

Ms. Jane Mbagi Mutua - Chairperson
Ms. Lydia Munialo - Rep PS MOE
Dr. Davidson Mwaisaka - Member
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4. Prof. Laila Abubakar - Secretary

Audit, Risk and Compliance Committee

Dr. Gift Kimonge - Chairperson
Arch. Alfred Mango - Member

. Mr. Stanley Kagera -Rep CS National Treasury
Mr. Samuel Mureithi - Secretary

Sealing and Statutes Committee

el ol ] Lol e

Arch. Alfred Mango - Chairperson
Ms. Lydia Munialo - Rep PS MOE
Prof. Laila Abubakar - Secretary

The following are the tables showing the sittings of the Committees listed above:

Finance, Planning and General Purposes Committee (FPGP)

COMMITTEE MEMBER | POSITION 8/10/21 | 09/12/21 | 10/1/22 | 08/04/22 | 12/07/22
Dr. Davidson Mwaisaka. | Chairman v v v v v
Mr. Stanley Kagera Alternate- CS The v v v v v
National Treasury and
Planning
Prof. Laila Abubakar Council Secretary/ Vice v v v v v
Chancellor
Human Resource Management Committee (HRMC)
COMMITTEE POSITION 24/09/21 [ 17/12/21 | 01/02/22 | 25/3/22 | 4/07/2022
MEMBER
Ms. Jane Mbagi Chairman v v v v v
Mutua
Dr. Davidson Independent Member v v v v e
Mwaisaka
Prof. Laila Abubakar | Council Secretary/ Vice v v v v v
Chancellor
Ms. Lydia Munialo Alternate - PS State v v v v v
Department For
University Education
(Ministry of Education)
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Sealing and Statutes Committee (SSC)

COMMITTEE MEMBER POSITION 27/9/21 | 10/01/22 | 25/3/22 | 7/07/22
Arch. Alfred Mango Chairman v v L v
Ms. Lydia Munialo Alternate - PS State Department v ¥ v i
For University Education
(Ministry of Education)
Prof. Laila Abubakar Council Secretary/ Vice v v v v
Chancellor

Audit, Risk and Compliance Committee

COMMITTEE POSITION 8/10/21 | 14/10/21 | 10/1/22 | 28/2/22 | 08/04/22 | 8/07/22

MEMBER

Dr. Gift Kimonge Chairman W v v v v v

Arch. Alfred Mango Independent v v v v v v
Member

Mr. Stanley Kagera Alternate - CS v v v v v v
National Treasury
and Planning

Samuel Mureithi Internal Auditor/ v v v v v v
Secretary

Succession Plan

The Universities Act 2012 provides in Section 36 (5) the modalities of establishing an adequate
Succession plan for the Council. The University has in place an adequate plan that ensures that the
Council retains a quorum regardless of the expiration of terms of some of its members. From the
breakdown of terms highlighted above, you will note that the Council terms are staggered ensuring
that at no particular time would the Full Council be without quorum regardless of the expiry of
terms of the members. This ensures continuity in the activities of the Council. Furthermore, the
Council Secretary notifies the Ministry of Education six months (6) prior to the expiry of term of a
council member to ensure that recruitment is undertaken and the position filled within the required

timelines.

Council Charter
The Council is guided by its Charter that defines the Council’s roles and responsibilities as well as
functions and structures in a way that supports the Council members in carrying out their strategic

oversight function. The Charter was adopted by the Council on 1st February 2019.
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The Committees are also guided by Charters which were prepared in accordance with the provisions
of the Circular on the Management of State Corporations (Guidelines on the Management of State
Corporations issued vide Circular No. OP/CAB.9A/1A of March 2020. The Committee Charters
were approved by the Council in their meeting held on 14t July 2020.

Appointment and Removal of Council Members

Council members are appointed through the Ministry of Education with the exception of the
Representative from the National Treasury. The Council Charter in section 3.4 provides the instances
where membership shall cease and outlines that any removal of a member shall be through formal

revocation, save where the member has tendered a voluntary resignation.

Roles and Functions of the Council and its Committees

The roles and functions of the Council are set out in the Council Board Charter under Section 4. These
roles include; Strategic Direction, Recruitment, Research, Education, Financial and Capital
Oversight, Ethical Standards, Corporate Governance and Regulatory Compliance, Risk Oversight
and Stakeholder Management. The Council Committees have been apportioned the above roles to

ensure delivery of its mandate.
Conflict of Interest

The University Council adheres to the provisions on declaration of Conflict of Interest by ensuring
that conflict of interest is declared before any meeting of Council begins. The Council has also put in
place a Conflict of Interest register submitted quarterly to the Ethics and Anti-Corruption
Commission. The Council has spearheaded the establishment of the Anti-Corruption and
Whistleblowing policy in efforts to sensitise Council, Management and staff on the adverse effects
of corruption and ensure that whistleblowing is encouraged and protected. Furthermore, the
University Code of Conduct and Ethics stipulates clearly the requirements on declaration of conflict

of interest. The Council approved the Conflict of Interest Policy in its meeting held on 14t July 2021.
Board Remuneration

The Council receives remuneration as per the set Government Guidelines. During the FY2021/2022
Council members were paid sitting, subsistence and travel allowances as per the Government

approved rates.
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Council Evaluation

In line with the provisions of the State Corporations Act 2012, the annual evaluation for the FY ended
30t June 2022 was done on 2374 August 2022. This was aimed at enabling the Council members and
the Committees to gauge their performance and identify arcas of improvement. The evaluation was

undertaken by SCAC and the university is yet to receive the evaluation results.
Governance Audit

The University was unable to undertake the Governance Audit during the FY2021/2022 due to the
failure to obtain a qualified bidder through Government to Government procurement. This has been
rescheduled to be undertaken in the FY 2022/2023.

Council Diversity

The Council of Technical University of Mombasa is committed to diversity and reflects a mix of
different skill sets beneficial to the Institution. The areas of expertise of the current Council members
are Chemistry, Law, Economics, Banking, Architecture, Procurement, Finance, Audit and Education.

The Council also meets the requirements on ethnic diversity.

Below is the current Council diversity structure:

COUNCIL MEMBER POSITION GENDER EXPERTISE ETHNICITY
Prof. Francis N. Kibera | Chairman Male Business Embu
Dr. Davidson Independent member Male Law Taita
Mwaisaka Mghanga
Mr. Stanley Maina Alternate- CS The Female Economics Kikuyu
Kagera National Treasury and
Planning
Ms. Lydia Munialo Alternate - PS State Female Education/ Luhya
Department For Procurement
University Education
and Research (Ministry
of Education)
Arch. Alfred Ogalo Independent member Male Architecture Luo
Mango
Ms. Jane Mbagi Mutua | Independent member Female Education Kikuyu
Dr. Gift Kimonge Independent member Male Finance/ Audit Mijikenda
Dzombo
Prof. Laila Abubakar Council Secretary/ Vice Female Biochemistry Swahili
Chancellor
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University Management

The daily management of the University is vested in the University Management Board (UMB) with
the Senate overseeing management of academic programs. The roles of UMB and Senate are detailed
in the University Charter and its Statutes. Meetings of the Senate include Regular, Board of
Examiners, Special and Extraordinary. The Vice Chancellor of the University is the Chairperson of

both UMB and Senate.
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8. Management Discussion and Analysis

In the financial year ended 30 June, 2022, Technical University of Mombasa had a net Surplus of
KShs. 144.2M compared to prior year deficit of KShs. 156.5M, an improved performance by KShs.
300.7M. Total income Increased to KShs. 1,951.2M from KShs. 1,534.6M in year 2020/2021, an
increase of KShs 416.6M. The increase was attributed by increase in GoK grants by KShs. 39.3M from
KShs. 922.6M in previous year to KShs. 961.9M in the reporting year. The increase comprised of
increase of GoK grant of KShs.35.7M from the prior year and KShs.3.5M as supplementary budget
to cater for Collective Bargain Agreement (CBA) payment. However, it was noted that the above
increment was not sufficient to fully cater for the University operations.

The Appropriation in Aid (A-in-A) increased by KShs. 377.2M from KShs. 612M in previous year to
KShs. 989.3M in the reporting year. This was attributed to increase of other income by KShs 123.4M
from KShs 286.6M in previous year to KShs. 410.1M in the reporting year. Tuition fees also increased
by KShs. 253.7M from KShs 325.3M in previous year to KShs. 579.1M in the reporting year. The above
increments were attributed to the automation of the student invoicing system and the full
resumption of the University activities after the lifting of the COVID-19 protocols.

Total expenses increased by KShs. 115.8M from KShs. 1,691.2M in previous year to KShs. 1,807.0M
in the reporting year. This was mainly attributed to increase in personnel emoluments by KShs.
83.1Mcompared to prior year. The increase in personnel emolument was due to Pension Employer
expense KShs.25.5M due to increased basic salary after CBA implementation, Gratuity KShs.29.9M
due to expired contracts and part time payment KShs. 42.8M due to resumption of normal teaching
after COVID-19 pandemic. Increased activities at the University after the lifting of the COVID-19
protocols also resulted to an increase in the following expenses; Operating and Administration
expenses which increased by KShs. 17.5M, repairs and maintenance by Kshs. 22M, teaching expenses
by KShs. 1.9M and depreciation by KShs. 42M.

In the statement of financial position, total assets increased by KShs. 74.8M from KShs.3,504.2M in
the previous year to KShs. 3,579.1M in the reporting year. There was an improvement in liquidity
ratio from 0.6 in prior year to 1.3 in the current reporting year. The improvement was attributed to
increase in current assets by KShs. 186.4M and decrease in current liabilities by KShs. 115.0M. The
increase in current assets was as a result of increased student debtors due to student invoicing
automation whereas the decrease in current liabiliies was as a result of the decrease in trade
payables which shows the University’s commitment in clearing its outstanding trade payables as per
the government directive.
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9. Report of the Council
The Council submit their report together with the audited financial statements for the year

ended June 30, 2022, which show the state of the Technical University of Mombasa affairs.

i) Principal activities

The principal activities of the University are teaching and research.

ii) Results

The results of the University for the FY ended June 30, 2022, are set out on page 1 to 5

ii1) Council

The University Council members who served during the year are shown on page vii to xi.
iv) Auditors

The Auditor-General is responsible for the statutory audit of the Technical University of

Mombasa in accordance with Article 229 of the Constitution of Kenya and the Public Audit
Act 2015 for the FY ended June 30, 2022,

By Order of the Council

------------------------------------------------

Prof. Laila Abubakar
Secretary to the Council
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10. Statement of Council Responsibilities

Section 81 of the Public Finance Management Act, 2012 require the Council to prepare
financial statements in respect of TUM, which give a true and fair view of the state of affairs
of the University at the end of the financial year and the operating results of TUM for that
year. The Council is also required to ensure that the University keeps proper accounting
records which disclose with reasonable accuracy of its financial position. The Council is also
responsible for safeguarding the assets of the University.

The Council is responsible for the preparation and presentation of the University’s financial
statements, which give a true and fair view of its state of affairs for and as at the end of the
financial year ended on June 30, 2022. This responsibility includes: (i)Maintaining adequate
financial management arrangements and ensuring that these continue to be effective
throughout the reporting period; (if)Maintaining proper accounting records, which disclose
with reasonable accuracy at any time the financial position of the University; (iii)Designing,
implementing and maintaining internal controls relevant to the preparation and fair
presentation of the financial statements, and ensuring that they are free from material
misstatements, whether due to error or fraud; (iv)Safeguarding the assets of the University;
(V)Selecting and applying appropriate accounting policies; and (vi)Making accounting
estimates that are reasonable in the circumstances.

The Council accept responsibility for the University’s financial statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent
judgements and estimates, in conformity with International Public Sector Accounting
Standards (IPSAS), and in the manner required by the PFM Act, 2012. The Council is of the
opinion that TUM's financial statements give a true and fair view of the state of jts transactions
during the financial year ended June 30, 2022, and of the financial position as at that date.
The Council further confirm the completeness of the accounting records maintained for the
University, which have been relied upon in the preparation of its financial statements as well
as the adequacy of the systems of internal financial control.

Nothing has come to the attention of Council to indicate that the University will not remain a

going concern for at least the next twelve months from the date of this statement
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Approval of the financial statements

The University’s financial statements were approved by the Council on , g #ﬂéﬁé%/
2022 and signed on its behalf by:

Chairperson of the Council Vice Chancellor
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