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I. Key Entity Information And Manﬂgt’-'""ent o

(a) Background information 1) i established under bection g
The Wildlife Research and Training Institute (WR No. 47 of 2013 (Rews'ed 2018)
of the Wildlife Conservation and Mnnilgf-‘mcm ACI Order No. 1 of 2020 issueq Op
(WCMA 2013) as a Corporate Body. The Execu“v?{ | under the State De.Partmen:
14th January, 2020 (May, 2020 Revised) pfaCGS wlfe (MOTW) The Institute Wy
for Wildlife in the Ministry of Tourism and wildl eh ageﬂda needs to be Morg
established with the understanding that wildlife reseamerging wildlife conservatig,

, ¥ ne
focused to provide reliable scientific information ©

and management challenges.

2020 through the appointment of th,
4862 to refocus wildlife researc,

b s wildlife research apg

ecognize §
nagement in Kenya. In addition,

nt of Vision 2030. The

The Institute was operationalised on 17" July
Board of the Institute through Gazette Notice
and training. The National Wildlife Policy 2020 r
training as key pillars in wildlife conservation and ma

- - 1 . me
wildlife research and training are enablers in the achfzve
. " ; i ected to provide: X ’
operationalization of the Institute is exp dlife and their potential to

() Knowledge on the status of the country;[\;/ll .
i ildlife resource;
ilitate optimised benefits from the wildlite | |
oty e wildlife conservation

(i) Capacity development through training to enhanc
and management; and _ ) ;
(iii) Quality and comprehensive wildlife data and information to inform

policy formulation.

The Institute headquarters are in Naivasha at the former Kenya Wildlife Service
Training Institute (KWSTI). It has four (4) Field Research Centres with sub -centres
established to address specific agro-climatic and ecological zones. These are:
(i) Savannah, Arid and Semi-Arid Ecosystem Centre in Tsavo East National
Park., which has sub-station in Tsavo West National Park (NP), Maasai Mara
National Reserve (NR), Meru NP, Nairobi NP, Nakuru NP, Ruma NP,

Amboseli NP and Marsabit (NR);
(ii) Coastal and Marine Ecosystem Centre in Malindi with a substation in Shimba

Hills NR;
(i) Montane/Forest Ecosystem Centre in Mweiga (Nyeri) with sub-station based

in Kitale and Kakamega; and
(iv)Inland Waters and Wetlands Centre in Naivasha with sub-stations in Kisumu

and Lake Nakuru NP.
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Principal Activities

The mandate of the Institule as stipulated under Seclion 51 of the Act is to undertake and
coordinate wildlife research and training. The funclions are provided for under Seclion 52
(1) of the Act and include all forms of wildlife research and related emerging issues as well

as enhancing capacity in wildlife conservation and managemenl through training. These
functions are:

(i) Collect and analyse wildlife data and information, to support planning and
decision making by different stakeholders, relating to:
(a) Inventory and status of wildlife resources countrywide;

(b) Trends in wildlife conservation and management approaches and
practices;

(c) Processes or activities likely to impact on sustainable wildlife

conservation and management; and
(d) Wildlife statistics.

(i) Undertake research through remote sensing and Geographic Information System
to enhance wildlife conservation and management;

(iii) Undertake wildlife disease surveillance, and control;

(iv) Determine, in consultation with the Kenya Wildlife service and the relevant lead
agencies, the carrying capacities of the various wildlife conservation areas and
their conservation and management needs and priorities;

(v) Assess information, that is the basis of ecosystem-based management plans for all
wildlife conservation areas;

(vi) Undertake wildlife research and related emerging areas:

(vii) Establish with approval of the cabinet secretary, such campuses or centres for
training and capacity development as are necessary and in the furtherance of
wildlife research and training;

(viii) Enter into association with other institutions of learning, within or outside Kenya,
as the institute may consider necessary or appropriate and in furtherance of
wildlife research and training;

(ix) Give information on early warning, disaster management, impacts and mitigation
and adaptive strategies to climate change in wildlife conservation areas:

(x) Organize symposia, conferences, workshops and other meetings to promote the
exchange of views on issues relating to wildlife research and training; and

(xi) Perform any other functions that are ancillary to the object and purpose for which
the institute is established.

In addition, the Institute is also mandated to grant wildlife research permits under Section
59(1) and to establish a comprehensive wildlife database in collaboration with KWS and

other relevant lead agencies and stakeholders under Section 60(1) of the Act.

The Institute’s vision and mission statements are as follows:
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(i) Vision Statement: A centre of excellence for cOOF ge er d manpower f,,
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training for effeclive wildlife conservalion an _ an
(i) Mission Statement: To provide accurale scienlltﬂcl
sustainable wildlife conservation and managemen regic pillars:
ing st@ rchivi
followmg _nd on data archiving

The Institute's vision and mission are premised upon the osed
(i) Coordination: Provision of stewardship on wildlife fer re\,:olution;nY
retrieval and dissemination ¢ that N tion
y . . : onserva sy
(i) Innovation: Provision of innovative knowledge an wildlife e
decision-making and capacity enhancement N d knowled
management o5 for share =
(iii) Partnerships: Build strong local and international ||nk':“fon sharing
equipment and tools for research, training and informatl
int -
. plue-Pr!
Guided by the provisions of the WCMA 2013, Kenya's economlctegy 2030, t
the National Wildlife Policy 2020, and the National Wildlife $tr@
goals guide the Institute towards attainment of its vision:

Vision 2030,
he following

ontific data ang
(i) Providing leadership in wildlife research and provision e

management . nes conservation ang
(i) Providing training and capacity building to support wildlife ¢

management
(iii) Strengthening the Institutes internal capacity

The Institute will achieve its mission by strengthening internal capacity and creating fruitful
partnerships, so as to conduct and coordinate credible and value-added research, and
develop a wide range of skills and knowledge, all which will guarantee visionary leadership
in wildlife conservation and management in Kenya for sustained provision of quality

environmental goods and services.

The Institute is guided by the following core values/principles in its operations
(i) Innovative: Creative and willing to change or adopt new ways
(i) Integrity: Honest and transparent while reporting research findings and training
outcomes so as to be trusted by different stakeholders
(iii) Partnerships: Fostering an inclusive culture where communities, government, and
other partners are participating and engaged
(iv) Pro_fessionalism:_ Foster freedom of academic thought and work towards a just
society where diverse views are respected and included.
(v) Stew.ardsh:p: Nurt-urir.'tg anc:‘l fostering environmental sustainabi[ity and managing
public resources with integrity
(vi) Quality: Offer value for money in service delivery

(b) Key Management
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The Institute’s day-to-day management is under the following key organs:
The Board of the Institute: The Board ensures the proper and effective
performance of the functions of the Institute. The Board is appointed in
accordance with Section 53(1) of the WCMA 2013

. The Director: The Director is the Chief Executive Officer and the secretary to

the Board of the Institute and is appointed in accordance with section 58 of
the WCMA 2013

- Management: Seclion 58(5) provides for the appointment of such officers and
other staff of the Institute thal are necessary for the proper and effective
performance of the functions of the Institute. To achieve the object and
purpose for which it is established, the Institute’s senior management reporting
directly to the Director/CEQ is organized as follows:

(i) Deputy Director, Research Division: The Division is established
pursuant to section 51 to perform functions related to research in
section 52 of the WCMA 2013. lts overall responsibility is
development, coordination and execution of wildlife research
programs and policies.

(i) Deputy Director, Training Division: The Division is established
pursuant to section 51 to perform functions related to training in
section 52 of the WCMA 2013. lts overall responsibility is to
provide training and capacity development programs in wildlife
conservation and management and related disciplines and award
diplomas and certificates.

(iii) Deputy Director, Corporate Services Division: The Division is
responsible for effectively harnessing the efforts of business and
corporate services, providing strategic leadership, expert advice and
input to the Director and senior leadership team to ensure optimal
utilization and management of the Institute’s resources. It also
provides accountability in the functional areas of Human Resource
and Administration, Finance and Accounts,

Corporate
Communication and Customer Service, Hospitality and Enterprise

Development and ICT to drive the Institute’s capability and
operational excellence in support of wildlife research and training
in Kenya.

(iv) Deputy Director, Legal Services Division (Corporation Secretary):
The Division is responsible for providing legal advice and services
to the Institute.

(v)  Deputy Director, Internal Audit Division: The Division is responsible
for providing independent assurance on governance, risk
management and internal controls to ensure the Institute complies
with statutory regulations and internal policies and procedures. The

Divisional head reports to the Board on Technical matters and
administratively to the Director/CEQ/
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(c) Fiduciary Management
) . : h
The key management personnel who held office during the financial year ended 30

June 2022 and who had direct fiduciary responsibility were:

. Director/CEO Dr. Patrick Omondi, OGW
2, Deputy Director, Corporate Services CPA, John Mwangi
3. Deputy Director, Research Dr. David Ndeereh, PhD
[ 4, Deputy Director, Training (Principal) Dr. Roselyn Onyuro
Deputy Director, Legal Services )
8, : Vacant
(Corporation Secretary)
l 6. Deputy Director, Internal Audit “Vacant

(d) Fiduciary Oversight Arrangements
In accordance with the WCMA 2013 as well as Mwongozo (the code of governance
for public entities), the Board of the Institute has established (four) 4 committees of
the Board to carry out technical functions of the Board. However, the Board is at
liberty to establish such ad-hoc committees as required to deal with any ad-hoc
matters requiring focused attention. Table 1 below illustrates the ot f
Committees of the Board of the Institute. cpesinon ©
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TAudit "4 Members of the Board: Depuly Director Internal Audit; Deputy): 2
independent and 2 Governmenl representatives

~-|—?;1—|—1_|?fg_/7ﬁ\_c“e;demuc 5Members of the Board 2 lndependénl and 3 Government
leprcsenlallves

“Research and 5 Members of the Board; 1 independent , 4 Government
|nnoval|on e __represenlatlves

Finance and 5 Members of the Board; 2 lndependent “and 3 Government
Establishment representatives

(e) WRTI Headquarters
P.O. Box 842 - 20117
WRTI COMPLEX
Off Kenyatta Avenue
NAIVASHA, KENYA

(f) WRTI Contacts
Telephone: (254) 700 000 321; (254) 797 900 800
E-mail: director@wrti.go.ke
Website: www.wrti.go.ke

(g) WRTI Bankers

i) STANDARD CHARTERED BANK i) KENYA COMMERCIAL BANK
Nakuru Branch, Kenyatta Avenue P.O. Box 130 — 20117
P.O. Box 59 NAIVASHA
NAKURU Tel: (050) 2020275
Tel; (020) 3293900 Email: naivasha@kcbgroup.com

(b) Independent Auditors
Auditor-General
Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

(c) Principal Legal Adviser
- The Attorney General
_r-":..:-'State Law Office and Department of Justice
~~ Harambee Avenue
P.O. Box 40112
City Square 00200
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2. The ‘, e Institute

- Iy 1 3 g B e - . 3
* Academiv/professional qualifications: Master of

= LR N
InAda -~ - -~ .
* InGependent member representing institutions of
| .-} PP s % b ~33 g I 12
Agher learning (dection S3(N) (i) of WCMA 2013)

e Chair. Board Finance & Establishment Committee
» Board of the Institute Ag. Chair

—

* Contacts: Moi University School of Business &
Economics, Dept. of Management &

(=

Prof. Joshua K Kwonyike

Enucnrcntur\h[p Studies, P. O. Box 3900 -

Moo:le N0.0 2227 3048 Email:

jkimutus @gmail.com

ra

* Academic Drorcuxonal qualmcam ns: BSc Wildlife
Management, Master of Philosophy

* Area of specialisation: Wildlife Management,
Human Dimensions of Wildlife Management and
Livestock Production

e Chair, Research & Innovation Committee

* Independent member representing community
and privately managed wildlife areas learning

. (Section 53(f)(ii) of WCMA 2013)

» Contacts: P. O. Box 1038 - 00517. NAIROBI. Tel.
No. 0722467344, Email:
dkaelo@kwcakenya.com. ceo@kweakenya.com

™

| L2 . kenya.org

° Academlc/profeSSIonal qualifications: MA. MBA.

' BA and PhD (on-going)

é- Area of specialisation: Business Management,

. Project Planning & Management. Strategic
Management and Social Work

'» Independent member representing community

and privately managed wildlife areas learning

(Section 53(f)(ii) of WCMA 2013)

‘e Contacts: P. O. Box 416. MARLAL. Mobile No:

. 0723468874. Email: tom.lalampaa@nrt-

Mr. Tom Jonathan :

NS R ———— -
X - - 1







