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FOREWORD

This manual provides a framework and guidance for the use for Public Investment Management
Information System for the MDAs and has been developed in line with Public Finance
Management (Public Investment Management) Regulations 2022. Specifically, the manual
prescribes a standard approach in the operation of the system for enhanced project information
management, reporting, transparency and accountability for prudent use of resources.

This manual provides important control and governance tool necessary in the system
administration in defining the user roles and profiles to grant access rights to the only authorized
users. This is to ensure documents are handled with the highest security levels and that only the
right people have the right access level to the right information in project implementation process

The manual outlines the roles of key stakeholders at the National and County levels of Government
in project preparation and implementation. These institutions include the National Treasury that is
responsible for the oversight of the manual implementation; the Department responsible for
Planning to coordinate strategic planning and MDAs of the National and County Governments to
implement, monitor and report on respective public investments.

This manual is expected to guide the operationalization of Public Investment Management
Information System.

CABINET SECRETARY, NATIONAL TREASURY & PLANNING
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PREFACE

The Government of Kenya is committed to improving the implementation and management of
Public Investment Projects within the Country. It is for this reason that the National Treasury
developed a Public Investment Management (PIM) Framework. Further, the National Treasury
issued the Public Finance Management (Public Investment Management) Regulations 2022. The
PIM framework is expected to streamline the conceptualization and implementation of projects.

Section 29 of the Public Finance Management (Public Investment Management) Regulations, 2022
has established a Public Investment Management Information System (PIMIS) to automate the
Public Investment Management process, which entails project identification and planning; pre-
feasibility and feasibility; selection for budgeting; implementation, monitoring, evaluation and
reporting; Project closure, sustainability and ex-post evaluation.

The National Treasury has designed, developed and installed a Public Investment Management
Information System (PIMIS) to automate the PIM process, the system is role based, such that users
can only perform tasks associated with the role/user group they belong.

This manual provides important control and governance tool necessary in the system
administration in defining the user roles and profiles to grant access rights to the only authorized
users. This is to ensure documents are handled with the highest security levels and that only the
right people have the right access level to the right information in project implementation process.

The implementation of this manual will enable the MDAs to carry out their roles in a more
effective manner. All MDAs are, therefore, expected to embrace the use of Public Investment
Management Information System in project conceptualization and implementation. I hope that the
manual will guide the MDAs in providing quality services to the Citizens and Stakeholders.

PRINCIPAL SECRETARY
NATIONAL TREASURY
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CHAPTER ONE

1.1 Introduction

The Government of Kenya is committed to improving the implementation and management of
Public Investment Projects within the Country. It is for this reason that the National Treasury
developed a Public Investment Management (PIM) Framework. Further, the National Treasury
issued the Public Finance Management (Public Investment Management) Regulations 2022. The
PIM framework is expected to streamline the conceptualization and implementation of projects.

Section 29 of the Public Finance Management (Public Investment Management) Regulations,
2022 has established a Public Investment Management Information System (PIMIS) to automate
the Public Investment Management process, which entails project identification and planning;
pre-feasibility and feasibility; selection for budgeting; implementation, monitoring, evaluation
and reporting; Project closure, sustainability and ex-post evaluation.

In this regard, the National Treasury engaged a system developer to design, develop and install
a Public Investment Management Information System (PIMIS) to automate the PIM process.
The System has been developed and can be accessed through the following URL:
https://pimis.treasury.go.ke/ for production instance and https://pimisdev.treasury.go.ke/ for
training instance.

System Overview

PIMIS is an Enterprise Resource Planning (ERP) Software, developed on My-SQL platform.
ERP functionalities are managed through a system of modules, which allows for flexibility in
implementing various functions. PIMIS is managed by the National Treasury and is to be rolled
out in the National Government and the 47 County Governments.

The system has been developed using dynamic web technologies using an open source Relational
Database Management System (RDBMS), (MySQL) for data persistence and deployed to a
Microsoft webserver 2022.

PIMIS uses XAMPP as a platform stack solution to provide Apache HTTP server as the running

server environment. It also stacks PHP as the server scripting language. These also work with
MYSQL, which is an added database solution to the platform. Also available are a database
administration tool, a file transfer protocol, a web analytics solution for tracking user logs and
reporting; all of which are inbuilt into the XAMPP platform.

These components are cross platform, enabling them to work seamlessly on multiple operating
systems.

For the front-end integration to these, HTML 5, CSS3, JavaScript, JSON and JQUERY are
used to enable dynamic, seamless and responsive displays and views to display data and
interactions by a user with the system.
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1.2 Purpose of the manual

The aim of this manual is to guide the stakeholders on how to access Public Investment
Management Information System, the user roles as defined in the system and the workflow
management.

1.3 Objectives of the Manual
The policy objectives are to guide on;
i.  PIM process as outlined in the Public Finance Management (Public Investment
Management) Regulations 2022.
ii.  System access levels
iii.  Project approval workflow levels as developed in the system
iv.  User roles as defined in the system

1.4  Scope of PIMIS Manual

The PIMIS Manual covers the management of public investments at the National and County
Governments and their entities, including Constitutional Commissions, Independent offices and
State organs when planning and implementing public investments.

The Manual applies to public investment projects wholly or partially funded through public
resources, and projects which are implemented through Public Private Partnership
arrangements, in line with the Public Private Partnership Act, 2021

1.5 Updates to the manual

The PIMIS Manual has been developed for the modules and workflows presently covered by the
system. The system also integrates with various government information systems and it therefore
covers the system as currently designed and the laws and regulations covering the various stages
of the project life cycle. In the event of any changes in the workflows, the manual will be updated
and the version with the changes indicated and shared on the National Treasury website with a
section indicating the sections updated and impact on the work flows and processes.
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CHAPTER TWO
2.1 PIM Process and workflow

Public Investment Management workflow comprises of the following six processes;
I.  Project conceptualization, identification and planning;
ii.  Pre-feasibility and pre-appraisal;
iii.  Feasibility and appraisal;
iv.  Project selection for budgeting;
v.  Implementation, monitoring, evaluation and reporting, and
vi.  Project closure, operationalization, sustainability and ex-post evaluation.

Public Investment Management Process/Cycle

1
Project |
Identification
and Planning

Closure, . \
. - Project Pre-
Sustainability and .
Feasibility and
2HLCEL pre-appraisal
Evaluation

@ "
> 3
Implementation, . \
. Project
Monitorng, -
. Feasibility and
Evaluation and

Reporting ﬁ Q appraisal
4 \

Project Selection

for Budgeting

S

Figure 1: Public Investment Management Process/Cycle
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PROJECT CONCEPT NOTE

2.2 Project Conceptualization, Identification and Planning Workflow

This first step is a formal process for initiating or conceptualization of a project by an MDA /
county Department. The end product of this process is a Project Concept Note (PCN) expected
to be approved by the Accounting Officer of the respective MDA or County Department. The
process of developing a Concept Note is largely the responsibility of the MDA / County
Department. However, it is a requirement that the project concept is aligned to the National or
County strategic goals. Thus, each project will be adopted on the basis that it will fit within the
GoK national planning framework. This is the main control element at this stage. The PCN is
used to inform the decision makers whether to proceed with a project idea or not. A PCN
reference code is automatically generated by the system, using an agreed standard as a unique

identifier for each PCN.

A flow chart and decision options for Project identification and conceptual planning.

STAGE 1: IDENTIFICATION AND PLANNING
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Figure 2: Project identification and conceptual planning
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2.2.1 Project conceptualization, workflow, tracking and document attachments in the
National Government Ministries.

The table 2.2.1 shows the workflow, tracking and document attachments for a project at
conceptualization, in the National Government Ministries.

Table 1: Project conceptualization, workflow, tracking and document attachments

PCN at National Government (NG) PCN Document Process Actions
System Process Actors Attachments

Departmental Project Proposer (Head | Internal Memo Create, Edit or
of  Department/Section/Unit  or forward

Equivalent)

Project Reviewer (Project Committee | PCN Committee Return or forward
Chair Person/Secretary) minutes with Remarks

Project ~ Approver  (Accounting |PCN Approval Return or forward
Officer) Request Letter for Treasury review

Table 2: Approval levels at the Treasury for projects from the National Government Ministries

TNT PCN Review | Attachments Process Actions | Remarks

TNT  Appraiser | PCN  Appraisal Return  or [ Return or Forward with
(Director) report appraise Remarks to reviewer |

TNT Reviewer 1| PCN Review Return  or | Return or Forward with
(Director memo forward Remarks to reviewer Il
General)

TNT  Approver | PCN Review Return  or | Return or Forward with
(PS) memo forward recommendations to

Accounting Officer relevant
State Department

Table 3: Project conceptualization workflow, tracking and document attachments in Agencies

PCN at Agencies System | Agencies PCN | Process Actions
Process Actors document

Attachments
Departmental Project Proposer | PCN Forwarding | Create, Edit or forward
(Head of | Memo
Department/Section/Unit or
Equivalent)
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PCN at Agencies System | Agencies PCN | Process Actions
Process Actors document

Attachments
Project  Reviewer  (Project| PCN Committee [ Return or Forward with
Committee Chair | minutes Remarks
Person/Secretary)
Project Approver (CEO) PCN Approval Letter | Return or Forward to Line

to Line Ministry

Ministry with Remarks

Appointee

Line(mother) Ministry CS or CS

PCN Approval
Request Letter from
Line Ministry to TNT

Return or Forward with
Remarks to TNT for

independent appraisal

Table 4: Approval levels at the National Treasury for projects from Agencies

TNT PCN | Attachments Process Actions | Remarks

Review

TNT  Appraiser | PCN  Appraisal Return  or | Return or Forward with

(Director) report appraise Remarks to reviewer |

TNT Reviewer 1| PCN Review Return  or | Return or Forward with

(Director memo forward Remarks to reviewer Il

General)

TNT Reviewer 2 | PCN Review Return  or | Return or Forward with

(PS) memo forward Remarks to Approver

TNT  Approver| PCN Response Return, Return or Forward with

(CS) Letter Approve or | Remarks to Accounting
Reject Officer  relevant  State

Department

Dependency timelines

A PCN forwarded to the National Treasury for independent appraisal should be acted on within
30 working days by the Accounting Officer having gone through the appraisal levels. The system
sends email alerts and dashboard notifications of the accounting officer on the 15" day, 25" day
and 30" day of PCN submission from the State Department.
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PRE-FEASIBILITY STUDY

2.3.0 PIMIS workflow for Project Pre-Feasibility Study

All medium, large and mega projects shall require a prefeasibility study to identify and appraise
the available alternative interventions that can be undertaken to solve an identified problem
within the context of the country’s strategic objectives and existing Government policy, legal
and institutional framework.

The pre-feasibility study involves accessing all the potential alternative options available for
addressing the problem identified by:

Vi.

Vil.

Exploring all potential alternative options using a criteria analysis that includes quality
of results, risks, issues and assumptions in order to narrow down the potential alternative
options to 3;

Comparing the 3 potential alternative options using qualitative and quantitative listing of
advantages and disadvantages using a multi-criteria analysis including demand and
marketing, technical and engineering, social and environmental, human resource and
administrative, institutional and legal among others;

Undertaking a cost benefit analysis or cost effectiveness analysis for the 3 identified
alternatives using secondary data;

Select the best option;

Pre-feasibility study report is reviewed by the Project Committee and recommendations
submitted to the accounting officer for decision making within thirty days;

Upon approval, the accounting officer submits the prefeasibility study to the Public
Investment Management Department at the National Treasury or County Treasury, as the
case may be, for independent review and concurrence within thirty days; and

Upon clearance by the Public Investment Management Department at the National
Treasury or County Treasury, the relevant accounting officer proceeds to undertake
feasibility study for the project.
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STAGE 2: PRE-FEASIBILITY STUDY

Phase

National
Treasury

(12)
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>
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Approval
dy Repo

(9)
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Review Pre-
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= review

Figure 3: flow chart and decision options for pre-feasibility study
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Table 5: Pre-feasibility study workflow on Projects from National Government Ministries

Pre-Feasibility Study National | Attachments Process Actions

Government (NG)

Project Proposer (Head of | Pre-Feasibility Create, Edit or Forward with

Department/Section/Unit or Equivalent) | Forwarding letter Remarks

Project Reviewer (Project Committee | Pre-Feasibility Return or Forward with

Chair Person/Secretary) Committee minutes | Remarks

Project Approver (Accounting Officer) | Pre-Feasibility Return to committee or
Approval  Request |forward with remarks for
Letter Treasury Independent Pre-

Appraisal

2.3.3 Pre-feasibility study workflow on Project from Agencies

The table below shows the workflow, tracking and document attachments for a project at the pre-
feasibility study for Agencies. This flow is almost similar to that of the State Department except
for the fact that for the Agencies, the pre-feasibility study has to go through the mother ministry
for review.

Table 6: Pre-feasibility study workflow on Project from Agencies

Pre-Feasibility Agencies Attachments Process Actions
(Agencies)
Project Proposer (Head of | Pre-Feasibility Forwarding | Create, Edit or Forward

Department/Section/Unit | Memo
or Equivalent)

Project Reviewer (Project | Pre-Feasibility Committee | Return or forward with Remarks
Committee Chair | minutes

Person/Secretary)

Project Approver (CEO) | Pre-Feasibility Approval | Return or forward to mother

Request Letter to Line Ministry | Ministry with remarks

Line Ministry CS or CS| Pre-Feasibility Approval | Return or Forward with Remarks
Appointee Request Letter from Line [ for Treasury review (Independent
Ministry Pre-Appraisal)

2.3.4 TNT level Pre-feasibility study Review workflow on Project from all MDAs

The table below shows the workflow, tracking and document attachments for the Pre-Feasibility
Studies that have moved from creation to the review process, in the National Government
Ministries and Agencies.

17|Page



Table 7: TNT level Pre-feasibility study Review workflow on Project from all MDAs

TNT Pre- [ Attachment Process Remarks

Feasibility Actions

Review

TNT  Appraiser | Pre-Feasibility | Return  or [ Appraises the pre-feasibility document.

(Director) Appraisal report | Appraise Forwards with remarks to reviewer | or
returns with remarks to the committee in
the State department

TNT Reviewer 1 |PCN Review [ Return  or | Return or Forward with Remarks to

(Director General) | memo forward reviewer 2

TNT Reviewer 2 | Pre-Feasibility |Return or|Return or Forward with Remarks to

(PS) Review memo forward Approver

TNT  Approver | Pre-Feasibility | Return  or | Return or Forward with Remarks to the

(CS) Response letter | Respond State Department

Pre-Feasibility Study Dependencies

Time Constraints

When a Pre-Feasibility study is sent to the Accounting Officer at the National Treasury, it should
be reviewed within 30 working days.

Email alerts and dashboard notifications to the accounting officer should be sent by the system
on the count of the 15" day, 25" day and 30™ day from the time of the Project Committee review.
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FEASIBILITY STUDY
2.4.0 Feasibility Study

A feasibility study for medium, large and mega projects is prepared detailing as a minimum,
market and demand assessment; technical and engineering feasibility; environmental impacts;
human resource and administrative capacity; legal and institutional capacity; financial/private
and economic/social viability; social and distributive impacts; fiscal and risks analysis together
with its long-term sustainability in accordance with the format provided for under the Fourth
Schedule of PIM Regulations.

Below is a diagram showing the flow chart and decision options for Feasibility study

STAGE 3: FEASIBILITY STUDY

Phase

National
Treasury

(12)
Independent
Review of study
Report

(1)
Commission
feasibility Study

Agproved Pre-feasibility
Study Report

Accounting Officer (MDA /
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(1) A u::zve
Return for PP
. Istudy
further review

Repo

(9)
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N

Approved Feasibility rep|

prt

MDA / County Project
Committee

(7)
Review
Feasibility study
reportand
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Study meets
requiremen

Y
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§ MReturn for Review——————
o k. I

g @ )

g Assign Roles to Review Study
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(=)

: T

(@)

E . Capture / Edit
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g % Undertake [—® Study onthe [¢——Return for review
< o feasibility Study system and
g submit for

Figure 4: flow chart and decision options for Feasibility study
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Table 8: Feasibility study workflow on Projects from National Government Ministries

Feasibility Study National [ Attachments Process Actions
Government (NG)
Project  Proposer  (Head of| Feasibility Create, Edit or Forward
Department/Section/Unit or | forwarding with Remarks
Equivalent) Memo
Project Reviewer (Project | Feasibility Return or Forward with
Committee Chair Person/Secretary) Committee Remarks
minutes
Project  Approver  (Accounting | Feasibility Return or Forward with
Officer) Approval Remarks for TNT
Request Letter Independent Appraisal

Table 9: Feasibility study workflow on Projects from Agencies

Feasibility (Agencies) Agencies Attachments | Process Actions

Project Proposer (Head of [ Feasibility = Forwarding | Create, Edit or Forward with

Department/Section/Unit or | Memo Remarks

Equivalent)

Project Reviewer  (Project | Feasibility = Committee | Return or Forward with

Committee Chair | minutes Remarks

Person/Secretary)

Project Approver (CEO) Feasibility Approval | Return or forward to Line
Request Letter to Line | Ministry with Remarks
Ministry

Line Ministry CS or CS | Feasibility Approval | Return or Forward with

Appointee Request Letter from Line | Remarks for TNT
Ministry to TNT Independent Appraisal

Table 10: The National Treasury Level Feasibility study workflow on Projects for all MDAs

TNT Feasibility Review Attachment Process Actions Remarks

TNT Appraiser (Director) | Feasibility Appraisal | Return or appraise | Yes or No
report

TNT Reviewer 1 (Director | PCN Review memo Return or forward Yes or No

General)

TNT Reviewer 2 (PS) Feasibility = Review | Return or forward Yes or No
memo
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TNT Feasibility Review Attachment Process Actions Remarks

TNT Approver (CS) Feasibility Response | Return, Approve or | Yes or No
Letter Reject

Feasibility Study Dependencies
Time Constraints

When a Pre-Feasibility study is submitted to the Accounting Officer at the National Treasury, it
should be reviewed within 30 working days.

Email alerts and dashboard notifications to the accounting officer should be sent by the system
on the count of the 15" day, 25" day and 30" day from the time of the Project Committee review.
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PIPELINE MANAGEMENT

2.5 Pipeline Management

Project pipeline means a database of projects that have been appraised and granted the necessary
approvals in accordance with PIM regulations and uploaded in the Public Investment
Management Information System:

i. ~ Small projects require only Project Concept Note without a pre-feasibility or feasibility
study and are approved by the accounting officer for uploading in the project pipeline.
However, due to the nature of the project, a small project that is scientific by nature and
requires studies continues to the pre-feasibility studies after the approvals;

ii.  Upon approval of the Project concept note for a small project, is submitted in the project
pipeline of the Public Investment Management Information System;

iii.  Upon clearance by the National Treasury or County Treasury the project details shall be
uploaded in the Project Pipeline of the Public Investment Management System by the
accounting officer;

iv.  Re-appraisal of projects in the project pipeline may be required in either one or a
combination of the following cases:

a) where a project in the Project pipeline has taken more than three years without a
budget provision;

b) change of project scope;

c) force majeure; or

d) any other case justified by the accounting officer with the approval of the National
Treasury or County Treasury.

v.  Financing agreements with development partners are executed for projects that have been
approved and submitted in the Project Pipeline; and

vi.  Projects uploaded in the project pipeline of the Public Investment Management
Information System are issued with unique identifier codes generated by the system.

Project Prioritization
Pipelined projects are prioritized for funding and implementation by the Accounting Officer
from various MDA to be prioritized for funding in the budget process.

Project budget estimates

Once the projects have been prioritized budget estimates are initiated by the budget proposers
from the State Departments which are then submitted to IFMIS for GoK funded projects for the
budgeting process and through the National Treasury - Resource Mobilization Department for
Donor funded projects to IFMIS this being an integration point for PIMIS and IFMIS.
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2.6 Monitoring Evaluation and Reporting
2.6.1 Mid-Term Evaluation

Mid-term evaluation will be conducted for all projects marked for investment (projects that have
had their actual project cost and contract details captured through integration with IFMIS and e-
procurement). These reports will be done when project reaches its midlife.

I. A reporting module should provide a project manager the ability to update the project
status when a project has reached its half-life, generate reports and forward reports for
review only on their respective projects;

Directors and PFM standing committee representatives should be able to advance or
return a report with optional remarks in the workflow;

Accounting Officers should be able to approve or return a report with optional remarks
in the workflow; and

The table below shows the workflow and process actions for Mid-Term Evaluation
reporting on projects for MDAS.

Table 11: Mid-Term Evaluation Reporting Workflow on Projects from National Government
Ministries

Mid-Term Evaluation for | Actions

National Government (NG)
Project Manager

Report

1. Update Project status
2. Remark/Comment
3. Submit report

Head of Department/Section/Unit or| 1. Review report (remark/comment)

Equivalent 2. Return or forward report

PFM Standing Committee representative 1.  Review report (remark/comment)
2. Return or forward report

Accounting Officer 1.  Review report (remark/comment)
2. Return or approve report

Table 12: Mid-Term Evaluation reporting workflow on Projects from Agencies

Mid-Term Evaluation | Actions
Reporting Workflow Report for
Agencies
project manager 1. Update Project status
2. Remark/Comment
3. Submit report
Head of Department/Section/Unit | 1. Review report (remark/comment)
or Equivalent 2. Return or forward report
PFM Standing Committee | 1. Review report (remark/comment)
representative 2. Return or forward report
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Mid-Term Evaluation | Actions
Reporting Workflow Report for
Agencies

CEO

1. Review report (remark/comment)
2. Return or forward report to Line Ministry

Line Ministry CS or CS Appointee | Review report (remark/comment)

Return or approve and forward report to TNT

Dependencies
Time Constraints

Email and notification alerts will be sent three (3) months before the estimated half-life
date of a project notifying the report processors that reports are due in three (3) months.
Consecutive email and notification alerts will be sent as reminders at the beginning of
every month after the initial alert until the half-life period is reach or the report is acted
upon; and

In cases where a report is not submitted on time; that is at the half-life date of a project,
an alert is sent to notify the Accounting Officer which projects have their reports overdue.

2.7 End-term Evaluation

End-term evaluation will be done to all projects marked for investment (projects that have had
their actual project cost and contract details inserted through integration with IFMIS and e-
procurement). These reports will be done when project reaches its estimate end of life.

A reporting module should provide a project manager the ability to update the project
status generate reports and forward reports for review only on their respective projects;
Directors and PFM standing committee representatives should be able to advance or
return a report with optional remarks in the workflow;

Accounting Officers should be able to approve or return a report with optional remarks
in the workflow; and

The table below shows the workflow and process actions for end-term evaluation
reporting on an investment project for MDASs.

Table 13: End-Term Evaluation reporting workflow on Projects from National Government

Ministries
End-Term Evaluation Report for Actions
National Government (NG)
Project Manager Update Project status
Remark/Comment

Submit report

24|Page



End-Term Evaluation Report for
National Government (NG)

Actions

Head of Department/Section/Unit or
Equivalent

Review report (remark/comment)
Return or forward report

PFM Standing Committee

representative

Review report (remark/comment)
Return or forward report

Accounting Officer

Review report (remark/comment)
Return or approve report

Table 14: End-Term Evaluation reporting workflow on Projects from Agencies

End-Term Evaluation reporting
workflow Report for Agencies

Actions

project manager

Update Project status
Remark/Comments
Submit report

Head of Department/Section/Unit
or Equivalent

Review report (remark/comment)
Return or forward report

PFM Standing Committee | Review report (remark/comment)
representative Return or forward report
CEO Review report (remark/comment)

Return or forward report to Line Ministry

Line Ministry CS or CS Appointee

Review report (remark/comment)
Return or approve and forward report to TNT

Dependencies for End-Term Evaluation reporting workflow

Time Constraints

Email and notification alerts will be sent six (6) months before the actual end of life date of a
project notifying the report processors that reports are due in six (6) months. Consecutive email
and notification alerts will be sent as reminders at the beginning of every month after the initial

alert until the half-life period is reach or the report is acted upon

In cases where a report is not submitted on time; that is at the actual end of life date of a project,
an alert is sent to notify the Accounting Officer which projects have their reports overdue.

2.8 Project completion reporting
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Project completion reporting will be done to all projects marked for investment (projects that
have had their actual project cost and contract details inserted through integration with IFMIS
and e-procurement). These reports will be done the completion of a project.

i. A reporting module provides a project manager the ability to update the project status,
generate reports and forward reports for review only on their respective projects;

ii. Directors and PFM standing committee representatives submits the report to the
Accounting Officer or returns to the project manager the report with remarks in the
workflow;

iii.  Accounting Officers approves or rejects (return) a report with optional remarks in the
workflow; and

iv. ~ Completed projects are marked within the systems as an asset, for integration to the
Assets management information system.

Table 15: Project Completion reporting workflow on Projects from National Government
Ministries

Project Completion Report for Actions
National Government (NG)

Project manager . Update Project status
Remark/Comment

. Submit report

. Review report (remark/comment)
. Return or forward report

Head of Department/Section/Unit
or Equivalent

PFM Standing Committee . Review report (remark/comment)
representative . Return or forward report

Accounting Officer 1. Review report (remark/comment)
2. Return or approve report

NP MRl e

Table 16: Project Completion Reporting on Projects from Agencies workflow and process
actions

Project Completion Report for Actions

Agencies

Project Manager Update Project status
Remark/Comment

Submit report
Head of Department/Section/Unit or | Review report (remark/comment)

Equivalent Return or forward report
PFM Standing Committee | Review report (remark/comment)
representative Return or forward report
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Project Completion Report for Actions
Agencies
CEO Review report (remark/comment)
Return or forward report to Line Ministry
Line Ministry CS or CS Appointee Review report (remark/comment)
Return or approve and forward report to TNT

Dependencies on completion reporting on projects from Agencies
Time Constraints

Email and notification alerts will be sent Six (6) months before the estimated end-date notifying
the report processors that reports are due in six (6) months.

2.9 Post-Investment Phase
2.9.1 Ex-Post Evaluation

Ex-Post Evaluation will be done to all projects marked for investment (projects that have had
their actual project cost and contract details inserted through integration with IFMIS and e-
procurement). These reports will be done when project reaches five (5) years after its project
completion.

i. A reporting module provides a project manager with the ability to update the project
evaluation generate reports and forward reports for review only on their respective
projects;

ii. Directors and PFM standing committee representatives submits the report to the
Accounting Officer or returns to the project manager the report with remarks in the
workflow; and

iii.  Accounting Officers approves or returns the report with remarks in the workflow.

2.9.2 Ex-Post Evaluation reporting workflow on Projects from National Government
Ministries

The table below shows the workflow and process actions for end-term evaluation reporting on
an investment project for a MDASs.

Table 17: Ex-Post Evaluation reporting workflow on Projects from National Government
Ministries

Actions
Ex-Post Evaluation Report for National
Government (NG)
Project Manager Update Project status
Remark/Comment
Submit report
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Actions
Ex-Post Evaluation Report for National

Government (NG)
Head of Department/Section/Unit  or | Review report (remark/comment)
Equivalent Return or forward report
PFM Standing Committee representative Review report (remark/comment)
Return or forward report

Accounting Officer Review report (remark/comment)
Return or approve report

2.9.3 Ex-Post Evaluation reporting workflow on Projects from Agencies

The table below shows the workflow and process actions for Ex-Post Evaluation reporting on a
project for Agencies

Table 18: Ex-Post Evaluation reporting workflow on Projects from Agencies

Actions
Ex-Post Evaluation reporting

workflow Report for Agencies

_ Update Project status
Project Manager Remark/Comment
Submit report

Review report (remark/comment)
Head of Department/Section/Unit or | Return or forward report

Equivalent

Review report (remark/comment)
PFM Standing Committee representative | Return or forward report

Review report (remark/comment)
CEO Return or forward report to Line Ministry

_ o _ Review report (remark/comment)
Line Ministry CS or CS Appointee Return or approve and forward report to TNT

Dependencies Ex-Post Evaluation reporting workflow on Projects from Agencies
Time Constraints;

Email and notification alerts will be sent fourth (4™") year before the after completion of a project,
notifying the report processors that reports are due in fifth (5") year. A consecutive email and
notification alerts will be sent as reminders on the sixth (6™ month after the initial alert.
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In cases where a report is not submitted on time; that is at on the fifth (5™) year after the actual
end of life date of a project, an alert is sent to notify the Accounting Officer which projects have
their reports overdue.
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Tax Exemption for capital projects

Master List (Letter based)

In the Master list work flow, the Implementing Agency can be an Agencies or Line Ministries.
The Master list generated in the system begins with a primary master list. A supplementary
master list can be raised if need arises in the system and the items can be combined for execution
but have to be indicated whether they are drawn from the primary master list or the
supplementary.

Table 19: Master List workflow for all MDAS

Master  List approval | Attachments Process Actions
Process
Implementing Agency 1. Letter from the | Create, Edit or forward with
contractor remarks
2. Relevant attachments
Line Ministry 1. Letter from the | Return or forward with remarks
contractor
2. Relevant attachments
Forward To TNT

Table 20: TNT level Master List workflow for all MDAs

TNT Master list Review Attachment Process Actions Remarks
TNT Assigned Assessors |1. Letter from  the | Return or Yes/No
(Director Appointed) contractor appraise

2. Relevant attachments
TNT Appraiser (Director) |1. Letter from the | Return or Yes/No
contractor appraise
1. Relevant attachments
TNT  First  Reviewer |1. Letter from the | Return or Yes/No
(Director General) contractor forward
2. Relevant attachments
TNT Second Reviewer |1. Letter from the | Return or Yes/No
(PS) contractor forward
1. Relevant attachments
TNT Approver (CS) 1. Letter from the | Return, Approve Yes/No
contractor or Reject
1. Relevant attachments
Master List Forwarded to Master list generated | Viewable by all
KRA and Available Actors

Specific Request

Once the master list has been approved, the accounting officer makes a specific request for tax
exemptions separating local and imported goods, the import and local purchases must be applied
separately. The application is reviewed to ascertain whether the items in the specific request are
among those approved in the master list. Copies of relevant documents of procurement and
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importation have to be attached such as, copies of invoices, airway bills/bills of lading and
parking lists.

The PS at TNT approves and recommends the specific request for clearance by KRA
communicating the goods that are to be exempted. The specific request is visible by all actors
within the Specific request work flow Table 7.2.1.

Table 21: Specific Request workflow for all MDAs

Specific request | Attachments Process Actions
approval Process
Implementing Agency | 1. Letter from the contractor Create, Edit or forward
2. Relevant attachments with remarks
(Invoice, bill of lading, IDF,
packing list)
Line Ministry 1. Letter from the contractor Return or forward with
2. Relevant attachments (Invoice, bill | remarks
of lading, IDF, packing list)
Forward to TNT Approve, return  with
recommendations

There is an accountability statement generated by the system as a mandatory check box item for
the Line Ministry.

Table 22: TNT level Specific Request workflow for all MDAs

TNT Specific Attachment Process Actions Remarks
Request Review

TNT Assigned |1. Letter fromthe contractor | Return or | Yes/No
Assessors (Director |2. Relevant attachments Appraise

Appointed)

TNT Appraiser | 1. Letter fromthe contractor | Return or | Yes/No
(Director) 2. Relevant attachments Appraise

(Invoice, bill of lading,
IDF, packing list)

TNT Reviewer | 1. Letter fromthe contractor | Return or forward Yes/No
(Director General) |2. Relevant attachments
(Invoice, bill of lading,
IDF, packing list)

TNT Approver |1. Letter fromthe contractor | Return, Approve | Yes/No
(PS) 2. Relevant attachments or Reject
(Invoice, bill of lading,
IDF, packing list)

Specific  Request Specific Request | approve or Return
Forwarded to KRA generated and Available | Specific Request

Dependencies
Time Constraints
Invoice, Proforma Invoices, Bill of Lading and Airway Bill have either a dynamic valid period

from their invoice date or no specific validity period. An invoice, proforma invoice, Bill of lading
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or Airway Bill that exceeds this validity period (date of creation in the system verses invoice
date) cannot be inserted in the system. A validity period reminder will be visible throughout the
work flow till it is forwarded to KRA. If it exceeds this period before it is forwarded to KRA it

shall be marked as rejected and it cannot be processed.
After the end of a project, the master list, specific requests cannot be created within the system.
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CHAPTER THREE

3.0 PIMIS ACCESS SCREENSHOTS

3.1 Step by step on how to access the system

PIMIS (Public Investment Management Information System) is a web-based system accessed
through all web browsers (IE/Chrome/Firefox/Safari). and can also be accessed with any
device Desktop/laptop/tablet/mobile).

- -
Safari Firefox Chrome Edge Opera
Apple Mozilla Google Microsoft Opera Software
MacOs, I0S MacOS, MS Windows, Linux OS MacOS, MS Windows, Linux OS, MS Windows, MacOS, iOS MacOS, MS Windows, Linux OS,
Android OS Android OS, Chrorme OS Android OS Android OS
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3.2 PIMIS LOGIN

The System is web-based with two instances accessed through the following URL:
https://pimis.treasury.go.ke/ for production instance and https://pimisdev.treasury.go.ke/ for the
training instance. Type the address in any browser and the login screen appears as follows

C @ .go.ke/auth-logout w @ & N @@ O

Public Investment
Management
Information System

Sign in to continue to PIMIS.

Login
Public Portal

@ Forgot your password?

© 2024 PIMIS

Allocating user credentials by the system administrator

= C [ON=! https://pimis.treasury.go.ke/sysadmin-create-user

Create System User
First Name

Middle Name

Last Name

Designation

Email Address

Phone Number

Personnel Number
Assigned Institution:

Password

Confirm Password

Credentials management

Step Action - Provide your credentials as assigned by the system admin in your
organization
1. Enter User Name — Your email address (not case sensitive)
2. Enter Password — (Case Sensitive)
3. Click on the login button.
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3.2.1 Password Reset
To reset your password in case you forget, click on forgot your password? button. A new

page will open.

Public Investment Management Information
System

Reset Password.

]

Enter your Email and instructions will be sent to you!

Remember it ? Sign In here

Step 1: Enter your username (email address and then click on reset button. A reset password
link will be sent to you email.

Step 2: Check your email and click on the password retrieval link (the link will be sent to
your email address associated with your PIMIS account).

Public Investment Management information
System

Reset Password.

<5

Enter your Email and instructions will be sent to you!

Remember it ? Sign In here

© 2022 PIMIS - Design & Develop by Kingsway Business Systems LTD

3.2.2 PIMIS Dashboard
Once you log in the system a dashboard opens which is a functionality that gives provision
to view summarized content of projects in the PIM Information System based on the role
you undertake in the system since the system is role-based. You navigate all the programs
through the left side bar of the dashboard as per your user-rights.
As a project proposer the dashboard the number of projects in the system and the status at
which they are in.
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Pipelined
Project

<« C @ O 8 hittps://pimis.treasury.go.ke/dashboard
’ —  State Department for Traue
A P I M I s —__ ROLE: Project Proposer
eI DASHBOARD
# Dashboard .
Grace Wanderi a Total Number of Projects
)
PRE-INVESTMENT PHASE . 1 0
I -
E Pre-Investment
Ongoing
PROJECT PIPELINE Projects Review
0 Documents
Pipeline 0

INVESTMENT PHASE

Project Listings
E Investrment

REPORTING 0
=]
= PCNs Draft
B reports 0 Projects

CERTIFICATION

<> Pre-Feasibilities
0

B certificates

TAX EXEMPTION

3.3 Pre-Investment Phase

0

Project Statistics

0

Rejected
Projects

Rejected

n @ @ f

-

&

Grace ~

PIMIS / Dashboard

o

Total Estimated Cost

0
Approved Rejected
Projects Projects
0 0
0 0
Approved Total
Projects Projects
il N Retumed

This phase covers the conceptualization of a project and the various qualifying stages in its
lifecycle up to the project pipeline through the work-flow. Pre-Investment phase includes:

3.3.1 Project Concept Note

This is the first step in a formal process for initiating or conceptualization of a project by an MDA
/ county. The PIM Information System provides the functionality to create, view, edit, forward
or return a project through the PIM workflows. The concept note can be created either online or
off-line by downloading a template from the system, capturing the concept details and then
uploading in the system. Once a concept has been created the proposer is able to save the details and
its saved as a draft which can be accessed for more input. The project proposer is also able to see the
status of the concept at the dashboard after submitting the concept for the approvals

—  KeNHA -Kenya National Highways Authority
= ROLE: Project Proposer

Adpimis

PROJECT CONCEPT NOTE
MODULES
© Dashboard i i
atec
PRE-INVESTIMENT PHASE
B Pre-investment
Project Concept Note
Pre-Feasibility Study show 10 v entries
Feasibility Study Copy Excel PDF  Column visibility
PROJECT PIPELINE
N PCN Ref Project Name Implementing /

Pipeline . Number Initiating Agency
INVESTMENT PHASE
B3 Project Investment !
& Monitoring & Evaluation

PCN/T/
REPORTING
B Reports
KeNHA -Kenya

PIMIS VISUALIZATION PCN/T/0018879 way

National Highways

Visualization Tools

P
>

PROFILE MANAGEMENT

Creating a concept note
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The project proposer has the mandate to create a concept note in the system through clicking on
the create new project button and filling the data entry form as shown below. The project
proposer also has the mandate to edit the project when it’s still ate the draft level. Once the
concept note has been submitted to the reviewer the record is then not editable unless its returned
to the project proposer.

7 C @ QO B nhittpsy/pimis treasury.go.ke/project-concept-nate w ® & @D fH

@ Project Profile @ Logical Framework @ Institutional Arrangement Financial Information

SECTION 1 PROJECT PROFILE
Project Name Project Internal Filing Number

Enter Project Name

Implementing Agency(MDA) Initiating Agency/Division
Ministry of Investrments, Trade and Industry State Department for Trade
Budget Vote Estimated Cost
n7a 0.00
MTEF Sector Accounting Officer

,,,,,,,,,,,,,,,,,,,,, Project Approver

Programmes Sub Programmes
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3.3.2 Pre-Feasibility Study

Pre-feasibility study is undertaken for medium, large and mega projects. Small projects that
are scientific in nature are undertaken through preliminary studies to determine, analyze and
select the best project option to address the identified problem.

This stage requires an MDAs or County to carry out a preliminary study or assessment of the
Project concept note to determine if there is overall justification for the project. The PIM
Information System provides this functionality to the project proposer to create, view, edit,
submit a project through the PIMIS workflows.

Screenshot of creating a pre-feasibility study

’ — State Department for Trade 9 f
= P -G
“ P I M I s ROLE: Project Proposer E & = roposer @

MODULES PRE-FEASIBILITY STUDY Pre-Investment ; Pre-Feasibility Study

0} Dashboard
The table below shows a listing of Pre-Feasibility Studies in PIMIS. To create Alternative Options for the Pre-Feasibilities below click on the edit button under the
PRE-INVESTMENT PHASE Action” column. You can also View, or Forward a record with the associated action buttons.

B Pre-Investment
+ Add a Pre-Feasibility Study 1

Project Concept Note

Pre-Feasibllity Study

Feasibility Study SN Ref Number Project Name Pre-Feasibility Status Pre-Feasibility Status Date View Details Forward Action
FROJECT PIPELINE No Pre-Feasibility in the system currently

Pipeline
INVESTMENT PHASE
B Investment

REPORTING

B Reports

2024 © PIMIS. Designed & Developed for The National Treasury
CERTIFICATION

Pre-feasibility data entry screen

Pre-Feasibility Study
@ Project Profile @ Strategic Option Analysis @ Feasibility Option
Project Profile
Project Name Project Internal Filing Number

Larger Project 21324
Approval date of the Concept Note Project Reference ID
08-02-2024 NG2023/1174/0007
Ministry Implementing Agency(ies) (MDAs)
Ministry of Investments, Trade and Industry State Department for Trade
Initiating Department/Division/Section/Unit Budget Vote (where applicable)
State Department for Trade n74
Estimated Project Cost MTEF Sector
1,000,000,000.00 Environment Protection, Water, and Natural Resources
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3.3.3 Feasibility Study

A feasibility study for medium, large and mega projects that have graduated from the pre-
feasibility phase and project conceptualization (concept note) as per the PIM Regulations. A
feasibility study is undertaken to explore the market and demand assessment; technical and
engineering feasibility; environmental impacts; human resource and administrative capacity;
legal and institutional capacity; financial/private and economic/social viability; social and
distributive impacts; fiscal and risks analysis together with its long-term sustainability in
accordance with the format provided for under the Fourth Schedule of PIM Regulations.

The PIM Information System provides the functionality to the project proposer to create,
view, edit, submit a project feasibility study through the PIMIS workflows. Once the study
is complete its submitted to the project committee for review.

Screenshot of creating feasibility study

’ —  State Department for Trade °. &
= Proposer ~
A P I M I s ROLE: Project Proposer ! S N P @
MODULES
FEASIBILITY STUDY Pre-Investment / Feasibility Study
) Dashboard
PRE-INVESTMENT PHASE The table below shows a listing of Feasibility Studies in PIMIS. Click on the edit button under the "Action” column to key in the required information. You can also

View, or Forward a record with the associated action buttons.

B Pro-investment

+ Add Feasibility 0
Project Concept Note

Pre-Feasibility Study

Feasibility Stud
ty u SN Ref Number Project Name F ibility Status F ibility Status Date View Details Forward Action

PROJECT PIPELINE

No Feasibility in the system currently
Pipeline

INVESTMENT PHASE

B Investment

REPORTING

B Reports

CERTIFICATION 2024 & PIMIS. Designed & Developed for The National Treasury

Feasibility data entry screen
I <

Project Market/Demand Technical or Engineering Env & Social Impact Human Res & Admin Financial
Profile Analysis Analysis Analysis Support Analysis Analysis

Project Profile

Project Name Project Reference ID

Select Approved PCN or Pre-Feasibility Study

Date of Approval of the Pre-Feasibility Ministry
Implementation Agency(ies) (MDA) Initiating Department/ Division/ Section fUnit
Budget Vote (where applicable) Estimated Project Cost
0.00
Lirescocins A ibin g A T
| ——




3.4 PROJECT PIPELINE
Project pipeline means a database of projects that have been appraised and granted the
necessary approvals the PCNS are submitted to the project pipeline of the Public Investment
Management Information System
After a project concept note, pre-feasibility study and feasibility study has been processed
through the approval stages in the PIM Information System they are submitted to the project
pipeline which is the bank of projects that are shuffle ready for implementation. The PIM
System provides the functionality to submit projects to project pipeline as per the screenshot
below. Once in the pipeline the project is prioritized for budgeting by the accounting officer.
» Small projects shall require only Project Concept Note without a pre-feasibility or
feasibility study are approved by the accounting officer and submitted in the project
pipeline.
» Upon approval of the Project concept note for a small project, is submitted in the
project pipeline of the Public Investment Management Information System
» Upon clearance by the National Treasury the project details are submitted to the Project
Pipeline of the Public Investment Management System by the accounting officer

’ — KeNHA -Kenya National Highways Authority o
AAPIMIS = rowroictropose = e QN
PO PROJECTS PIPELINE Pipelined
& Dashboard HoME

PRE-INVESTIMENT PHASE Show v entries

Copy Excel PDF  Column visibili
@ romesment v
” Impl t Initiat Dat

PROJECT PIPELINE SN Project ID Project Name Epplsenting [ iticting Budget Threshold status s

' Agency Received

i ;
1 NG2022 0 000  MEDIUM 200207

INVESTMENT PHASE 10:31:42
) Projectinvestment v Showing 1to 1 of 1 entrie .

& Monitoring & Evaluation v

REPORTING
B Reports
PIMIS VISUALIZATION
S, Visualization Tools
PROFILE MANAGEMENT

&= Personalization

HELP DESK
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3.5 INVESTMENT PHASE
A project in the pipeline that has been prioritized and budgeted is marked for implementation.
This phase consists of the following modules: -

a. Project Profile: - This gives a brief outline of the scope, Project Planning,
Monitoring, and Evaluation of the project.

b. Project Budgeting: - During this stage, priority projects are selected from the
pipeline and allocated budgets (appropriated budgets or donor commitments) for
purpose of implementation.

c. Monitoring & Evaluation: - This stage is about project execution as well as
monitoring and reporting. The MDA / County will receive budget releases or donor
disbursements and apply funds to the purchase of goods and services to facilitate
project implementation. Data collected on financial and non- financial progress is
recorded and reported. Monthly, Quarterly, Annual and mid-term evaluations
generate management information about project management.

The PIM System provides the following the functionality under the investment
phase:

e Project Investment
o Project Profile
o Project Budgeting
e Monitoring & Evaluation
o M&EPIan
o M & E Data Entry

3.5.1 Project Profile

Under the Investment Module, we have the projects which have been prioritized from the
pipeline and have been funded for implementation. The screenshot below shows the Project
Profile.

KeNHA -Kenya National Highways Authorit o a
Y~, nOSer ¢ ¥ % & Q &

dpimis = s =

€3 Pre-investment v PROJECT PROFILE nvestment Module / Project Prof

PROJECT PIPELINE
Pipeline

INVESTMENT PHASE 0 v
entries

3 Project Investment -~
Copy Excel PDF  Column visibility

Project Profile
Project Budgeting
07-0
& Monitoring & Evaluation v NG2022/1092/0001 Enhancement of the Accreditation Programme in KENYA KWANZA i 30-06-2025  KES 427,259,000
REPORTING

showing 1to 1 of 1 entries
B Reports Il

PIMIS VISUALIZATION

SN Ref Number Project Name StartDate  End Date Project Cost Action

/S, Visualization Tools

PROFILE MANAGEMENT
&% Personalization
HELP DESK

[@ online Ticketing
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3.5.2 Project Budgeting

Project budgeting module is under the Investment phase, where the budget estimates data for
the project is captured per the financial year and budget phase. This information is forwarded
to the IFMIS system through the PIMIS/IFMIS integration for budget preparation and
itemization. Printed estimates for projects are also submitted from IFMIS to PIMIS through
the system integration. This task is performed in the system by the finance officers termed as
budget proposer in PIMIS user roles.

Budgeting module
— KeNHA -Kenya National Highways Authorit, o th ~
" P I M I s = Rowe: F’ro;l-!CVYPK)p()S(-H i Y E S O . Kennet ]

INVESTMENT PHASE
BUDGETING Investment Module | Budgeting

B3 Project Investment

Project Profile The table below shows a listing of Project under Investment
Project Budgeting

Budget Type: praft

& Monitoring & Evaluation

Implementing

Budget FY Financial
REPORTING SN ProjectiD Project Name [ Initiating Total Budget Year Budget = eg TR View HYPERION/IFMIS
Agency P Details  Status Action
B Reports
Enhancement
KeNHA -Kenya
PIMIS VISUALIZATION of the e
| NG2022/1082/0001  Accreditation e KES 427259000  KES 200000000 Draft ™ 2021/2022 @
2 ighways
S, Visualization Tools Fiogioenna by Authority
KENYA KWANZA
PROFILE MANAGEMENT
Enhancement
KeNHA ~Kenya
2= P lizati - National
= Personalization i
= 2 NG2022/1092/0001  Accreditation |4 oM KES427259000  KEs5000000000 oOrat  Fvs  zof204 ()
Programme in A.gm (V
uthority
HERP DK KENYA KWANZA orty
[? oniine Ticketing
Q user Manuals
E) PiMiIS Users &
Workflow
2022 © PIMIS Designed & Developed by Kingsway Business Systems LTD

E) PiMiS Guidelines

Project profile screenshot

’ — State Department for Trade
= 9, @ v
dpimis = =TT o £ 2 o

PROJECT PROFILE Investment Module | Project Profile
MODULES
£ Dashboard
Basic Scope Logical Financials Implementation Prioritization
Information Framework Plan
B3 Pre-investment
PROJECT PIPELINE Overall Project Progress Bar

Ppeine AN

INVESTMENT PHASE

Project Location

Project Name Kitul Business Park
£ Investment
ProjectID NG2023/1174/0001
Project Profile Project ReferenceNo  TRD/002
Budgellng Total Project Cost KES 400,000,000
i Project Threshold SMALL

Proj Implementation + 1
Implementing Agency  State Department for Trade

REPORTING

Project Submission Date 04-10-2023
R

B Reports Actual Start Date 13-10-2023

CERTIFICATION Actual End Date 13-03-2026

B cenificates
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Budget Estimates module

pimisdev.treasury.go.ke/project-finance-budgeting

Select Financial Year: FY3

Select Year: 2024/2025

Select Budget Type: Draft

Budget Amount within the Financial Year: 200,000,000.00
Type of Funding Gok

Funding Mode Revenue

Funding Mode Amount 200,000,000.00

E

The report sent to IFMIS from PIMIS

Budgeting Details

GOVERNMENT OF KENYA

DRAFT BUDGET ESTIMATES 2024/2025

Draft
Funding Type[Finance Mode Implementing Agency Project ID Project Name Funding Source Estimates (KES) Printed (KES)
GoK
Revenue
174 State Department for Trade)
ING2024/1174/0019|Development of Trade Networks|000 Government of Kenya| KES 200,000,000 KES 0
[Total KES 200,000,000 KES 0|
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3.6 Monitoring and Evaluation

The PIM System provides the following functionality under the monitoring and evaluation

stage: -

3.6.1 M&E Plan

The module gives provision to add an implementation plan and define outputs and activities

pertaining to the project.

KeNHA -Kenya National Highways Authority

AI I M I s = ROLE: Project Manager

MODULES MONITORING AND EVALUATION PLAN
& Dashboard

INVESTMENT PHASE

B Projectnvestment v SN Project ID Project Name

& Monitoring & Evaluation A

No Project in Monitoring and Evaluation

M&E Plan

M&E Data Entry
REPORTING
B Rreports
PIMIS VISUALIZATION
S, Visualization Tools
PROFILE MANAGEMENT
&= Personalization

HELP DESK

[? online Ticketing

Q User Manuals

ting of Project under Monitoring & Evaluatior

Implementing / Initiating Agency

Add M&E Plan, Outputs and Key Activities

M&E PLAN OUTPUTS AND ACTIVITIES

Select Project

= & O project v &

Investment Module | Manitoring and Evaluation Plan

+ Add Project Monitoring and Evaluation Information °

Total Printed Actual Threshold Action

-

Project Name:

Project Ref No:

Project Ref ID:

Latest Project Estimates:

Project Threshold:

Implementing Agency:
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3.6.2 M&E Data Entry

This Data Entry screen under M&E is used to capture monthly, Quarterly and Annual Data for
an active and ongoing project. The data entry at the following levels in the PIM System: -

Key Activities
This feature gives provision to update weights on outputs and activities to be used during
Monitoring and Evaluation.

LPIMIS = e m o P g o

© Oost

MONITORING AND EVALUATION MONITOR investment Module | Monitoring and
INVESTMENT PHASE
B3 Projoct Investment -
@ Monitoring & Evaluation A
SN Project 1D Project Nama implementing / Initiating Agency Budget Throshoid Action
M&E Plan
M&E Dota Entry No Project in Monitoring and Evaluation

Xoy Activitios
m/a/a

Mid~Term & Ex-Post
Completion

REPORTING

B Rroports

PIMIS VISUALIZATION
S v

S) Visuolization Tools
PROFILE MANAGEMENT

23 personalization

WELP DESK

Key Activities for the projects

c 23 pimisdev.treasury.go.ke/menitoring-and-svaluation-moniter aQ 1 (]

M&E KEY ACTIVITY DATA ENTRY ACTIVITIES AADD ACTIVITY ENTRY,

In this section, assign these Key Activities an actual Weight Percentage and an actual Activity Cost [i]

O Click on “Add" to Assign an Actual Weight Percentage and an Actual Activity Cost

N et Key Activity Narrative Planned Cost Planned Weight (%) Percentage Completed (%) Actual Cost (KES) Add Entry

schemes developed

D ) d roll
0z op and rol 100,000,000.00 2500 3000 | 3000000000 y
oul new accreditation

schames

Bi d SC S
(1) ey s 100,000,000.00 25.00 5000 | 60,000,000.00 7
under accreditation

.
achemes to address }
-
:

i) D ) d roll
() [Py g 100,000,000.00 25.00 8000 | 90,000,000.00 7
out Assessment and

Accreditation

(iv) Develop and roll
out e-learning
svstams ano

100,000,000.00 25.00 100.00 100,000,000.00 rd

Close

45|Page



> @ % pimisdevtreasury.go ke/monitoring-and-evaluation-monitor a % O 2

M&E KEY ACTIVITY DATA ENTRY ACTIVITIES ADD ACTIVITY ENTRY

Key Activity Narrative (i) Develop and roll out new accreditation schemes

Key Activity Planned Cost KES 100,000,000

Key Activity Balance KES 70,000,000

Key Activity Progress Bar

Key Activity Description Key Activity Date Key Activity Completion Percentage Key Activity Actual Cost
Please enter Description DD-MM-YYYY 0.00 0.00 Update
g
Key Activity Deseription 06-10-2023 3000 30,000,000.00 [ |
&

3.6.4 M/QIA

This functionality gives provision to add Monthly, Quarterly and Annual reports of project
progress by the project manager.

—  KeNHA -Kenya National Highways Authority ° o
= Project v
‘ P I M I s = ROLE: Project Manager E & O @y Froject &

MODULES

MONITORING AND EVALUATION MONITOR

Investment Module ' Monitoring an

sluation Monitor

& Dashboard

ws a listing of Project under Monitoring & Evaluation for Montt

INVESTMENT PHASE

)
3 Project Investment + Add Monthly, Quarterly, or Annual Data

& Monitoring & Evaluation A

M&E Plan SN Project ID Project Name Report Type Report Date View Details Action
MAE Dot Erey, No Monthly, Quarterly, or Annual Report data in the system

Key Activities
wmia/a
Mid-Term & Ex-Post
Completion

REPORTING

B Rreports

PIMIS VISUALIZATION

S, Visualization Tools

PROFILE MANAGEMENT

25 Personolization 2022 © PIMIS Designed & Developed by Kingsway Business Syste

é
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3.6.7 Mid-Term & Ex-Post
This functionality is used to add project Mid-Term and Ex-Post for reporting.

Apimis

B3 Project Investment

@ Monitoring & Evaluation A

M&E Plan
M&E Data Entry
Key Activities
mlola
Mid-Term & Ex-Post
Completion

REPORTING

B Reports

PIMIS VISUALIZATION

S, Visualization Tools
PROFILE MANAGEMENT

&= Personalization

HELP DESK

[@ online Ticketing

Q User Manuals

ROLE: Project Manager

MID/END-TERM & EX-POST

SN Project ID

No Project data under Mid/End-Term & Ex-Post

3.6.7 Completion
This functionality gives provision to add project completion data for reporting.

Aprimis

MODULES
© Dashboard
INVESTMENT PHASE

B3 Project Investment

B Monitoring & Evaluation A

M&E Plan
M&E Data Entry
Key Activities

Mm/a/a

Mid-Term & Ex-Post

Completion

REPORTING

B Rreports

PIMIS VISUALIZATION

/S, Visualization Tools

PROFILE MANAGEMENT

&% Personalization

3.7 Reporting

ROLE: Project Manager

KeNHA -Kenya National Highways Authority

Project Name

n the system

KeNHA -Kenya National Highways Authority

PROJECT COMPLETION INFORMATION

SN Project ID

Project Name

No Project Completion data in the system

Report Type

Report Date

Report Date

m e P g @

Investment Module / Mid/End-Term & Ex-Post

+ Add Mid/End-Term & Ex-Post Information °

View Details Action

= o &

Investment Module | Project Completion Information

View Details Action

This module gives provision to generate project progress reports on Monthly, Quarterly and
Annual for the ongoing projects. These reports are then submitted through the system to the

relevant officers in the system.

3.7.1 Monthly Reports
The module gives provision to generate monthly reports updated at M/Q/A level.
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ROLE: Project Manager

INVESTMENT PHASE

MONTHLY REPORTS

3 Project Investment

@ Monitoring & Evaluation v
The ta

status

REPORTING

B reports

Monthly Reports i

Project Ref Number

Quarterly Reports

No Monthly Reparts currently i
Annual Reports

Mid-Term Reports

Project Completion
Ex-Post Evaluation Reports

PIMIS VISUALIZATION

S visualization Tools
PROFILE MANAGEMENT
2=

Personalization

HELP DESK

PIMIS.

[P Oniine Ticketing

3.7.2 Quarterly Reports

KeNHA -Kenya National Highways Authority

Monthly Project Progress Reports

project Name Reporting Period Report Status Approval Date

n the

View Details

ned & Developed by King:

o
& 3
Reports / Monthly Rep
Generate Monthly
Report
Forward Actions

Business Systems L

é

This functionality gives provision to generate Quarterly reports updated at M/Q/A level.

ROLE: Project Manager

PIMIS

£ Project Investment QUATERLY REPORTS

B Monitoring & Evaluation v

REPORTING

The table bel

hows a listing ¢
B Reports
Monthly Reports

SN

Quarterly Reports Project Ref Number

Ar 1l Ry s
DRER Reporte 1 N2022/1068/0001
Mid-Term Reports
Project Completion
Ex-Post Evaluation Reports

PIMIS VISUALIZATION

S

Visualization Tools
PROFILE MANAGEMENT

Personalization

HELP DESK

[P oniine Ticketing

Q UserManuals
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KeNHA -Kenya National Highways Authority

Quarterly Project Progress Report

f Projects in PIMIS

Quarterly reports nex

0 be generated.

Project Name Implementing / Initiating Agency

Kibabil Teachers Training College  State Department for Post Training and Skills Development

Designod & Dov

o
PO AY Project v &
Reports / Quaterly Reports
Generate Quarterly
Report

Estimated Project Cost

KES 700,000,

View Details

ed by Kingsway Business Systems L

)



3.7.3 Annual Reports
This functionality gives provision to generate Annual reports updated at M/Q/A level.

AdPIMIS

B3 Project Investment

B Monitoring & Evaluation v

REPORTING

B Reports
Monthly Reports
Quarterly Reports
Annual Reports
Mid-Term Reports
Project Completion
Ex-Post Evaluation Reports

PIMIS VISUALIZATION
/8, Visualization Tools
PROFILE MANAGEMENT
2= Personalization
HELP DESK

[ oniine Ticketing

Q user Manuals

—  KeNHA -Kenya National Highways Authority
ROLE: Project Manage

ANNUAL REPORTS

Annual Project Progress Report

The table below

hows a listing of Projects in PIMIS nual reports need to be generated.

SN Project Ref Number Project Name Implementing / Initiating Agency

1 N2022/1068/0001 Kibabii Teachers Training College  State Department for Post Training and Skills Development

3.7.4 Mid-Term Reports
This functionality gives provision to generate Mid-Term reports updated at M/Q/A

level.
AdPIMIS

@ Monitoring & Evaluation v

REPORTING

B reports
Monthly Reports
Quarterly Reports
Annual Reports
Mid-Term Reports
Project Completion
Ex-Post Evaluation Reports

PIMIS VISUALIZATION

S Visualization Tools

PROFILE MANAGEMENT

&= Personalization

HELP DESK

[P online Ticketing

Q user Manuals

B Training Desk
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KeNHA -Kenya National Highways Authority
ROLE: Project Manager

MID-TERM REPORTS

Mid-Term Project Progress Report

tow shows a listing of Projects in PIMIS who's Mid

SN Project Ref Number Project Name Implementing / Initiating Agency

N2022/1068/0001 Kibabii Teacher:

raining College

igned & Develop

State Department for Post Training and Skills Development

Project v

Reports

@

Annual Reports

View Details

Estimated Project Cost

KES 700,000,000

Reports | Mid

1 by Kingsway Business Systoms L

)

&

Project ~

Term Reports

Estimated Project Cost

KES 700,000,000

View Details




3.7.5 Project Completion
This functionality gives provision to generate completion report updated at M&E Data Entry

KeNHA -Kenya National Highways Authority QO prciadt o)
Project ~

A i ¢
‘ P I M I s = ROLE: Project Manager E &

REPORTING POST INVESTMENT Progress Completion Report

B reports

Project Progress Completion Report

Monthly Reports
aTables provide 1 common set of optior AP1 methc and styling to displar ttons on a po: that will interact with

Annual Reports

Mid-Term Reports

show 10 entries search
P how 10 v entrie a

Ex-Post Evaluation Reports Copy Excel PDF  Column visibility

PIMIS VISUALIZATION - o . 2
SN 1 ProjectRef Number Project Name implementing / Initiating Agency Estimated Project Cost View Details

S, Visualization Tools v e
1 N2022/1068/0001 Kibabii Teachers Training College  State Department for Post Training and Skills Development  KES 700,000,000 @

PROFILE MANAGEMENT
showing 1to1of 1 entries .
&= Personalization
HELP DESK
[P oniine Ticketing
Q user Manuals
B Training Desk

® Logout 2022 P Designed & Developed by Kingsway Business Systems LTD

3.8 PIMIS Visualization
Data visualization is the act of representing data in a visual form such as graphs, charts and maps.

This enables people to glean insights from data more easily and make data-driven decisions. By
representing data in a visual form, data visualization makes data more accessible and easier to
understand.

The PIM system is deployed with a dynamic reporting tool that enables users to generate
customized reports

’ — State Department for Trade 9. (o]

= P -
“ P I M I s ROLE: Project Proposer ! e Q roposer @
[ certificates DYNAMIC REPORTING Visualization Tools / Dynamic Reporting

TAX EXEMPTION

Report Category E]
B Masterlist &
Exemptions Pre-Investment Project Budgeting
PIMIS VISUALIZATION Main Filter MDAS Filter I f |

T Vel -
6, visualization Tools A3 All Pre-Investment Data * State Department for Trade - 1174

|~ Dynamic Reporting

Project Originating From I i I Pre-Investment Project Status Filter
© oisMap ) )
Projects Created in PIMIS Approved
@ Document Management|
Project Threshold Filter Project Column Order By

PROFILE MANAGEMENT

Project Name
&= Personalization vi2

Order By ASC/DESC Records Limit [[i]

TRAINING DESK
Ascending }—{ow many records would you like to query?

Q user Manual

Projects Created Between

A prm (PiM) From: To:
Requlgtions, 2022

3.8.1 GIS Map
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The PIM system gives provision for real-time location of projects via GIS Mapping as illustrated

below

A — State Department for Trade
™ ROLE: Project Proposer

= PIMIS
Ministry of % =
Investments, Trade Kericho Business Park
and industry Implementing/Initiating Agency: State Department for Trade
Project Internal Filing Number: rd/001
Implementing
" Project Threshold: SMALL
Agency:
State Department for Estimated Project Cost: KES 400,000,000
Tokle Planned Start Date: 01-07-2023
Planned End Date: 01-07-2025
Project Threshold:
——————— All Threshol iV el v\ y %]
~ 0 Y
Start Date:
dd/mm/yyyy 5
End Date:
dd/mm/yyyy ~— Matingi
- .

3.8.2 Document Management

- d) Q z Proposer v &

This feature gives access to all the documents associated with the projects. Those that are attached
to the project as well as those that are produced from the data uploaded in the system. These

documents are all downloadable through the system

A P I M I s = ROLE: Super Administrator

L) RS - PROJECT FILES

Exemptions

E & & 8 e B

Document Management / Project Files

PIMIS VISUALIZATION N
show 10 v  entries Search:
lization Tools
s/ View
|~ Dynamic Reporting N 1 Project Name . Project Ref Number Files ~
© cismop 1 Construction & Completion of Stalled Government 1085100100
Buildings
@ Document Management
2 Government Shared Services. 11221008600
PROFILE MANAGEMENT
&= Personalization 3 Construction of Ndau ssawall. 1085100300
TRAINING DESK 4 Construction of Foot Bridges. 1085100400 @
@ User Manual
5 Constituency Innovation Hub. 122101200 @
B Prm (P
Regulations, 2022 6 Development of Mombasa to Nairobi Standard Gouge 1092100200 @
PIMIS Users &
a} i 7 Kangar Market. 109410000
Workflow
® Logout 8 Malindi Airport Expansion Project. KAA[001/MLD/18-20 View
httos://pimis.treasurv.ao.kefoen/1/acn.odf —
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I Project Concept Note Files -

I Project Concept Note Docurnent -

B Project Concept Note.pdf




Sample screenshot of a downloadable concept note report from the system

SECTION 1: PROJECT PROFILE

Project Name: Quelea Birds Management

Project Reference NumberlD: NG2024/1174/0002

Implementing Agency (MDA): State Department for Trade

:Tjt:::ng Department / Division / Section State Department for Trade

Budget Vote (where applicable): 1174

Estimated Project Cost: KES 450,000,000

MTEF Sector: General Economic and Commercial Affairs
Accounting Officer: Project Approver

Programmes: Fair Trade Practices And Compliance of Standards
Sub Programmes: International Trade Development and Promotion

3.9 Profile management

This functionality gives provision to view your profile, adjust your profile, change personal details
and reset user login password as shown in the screenshot below.

state Department for Trade

Alpimis = mmm _

PROJECT PIPELINE

Profile Settings
Fipaline

INVESTMENT PHASE Your Avartar

B Investmant

REPDRTING

B reports

First Nome
CERTIFICATION Grome

B certificotes
Middle Name :

TAX EXEMPTION

5 Last Name:
B Mosterists z wanderi

Exemptions

PIMIS VISUALZATION Designat Proposer
B Visuglization Toals (&
Email Address _
proposer@trade goks
PROFILE MANAGEMENT
2= Personclization A @ Phone Number: 07200000890
o My Profile . -
Personnel Number
a 23820099008
Lock screen
TRAINING BESK Do you want to reset user login PASSWORD? u:|
U ual

<o | corco |

3.9.1 Helpdesk
The helpdesk module has three main sub-modules namely: -

i.  Online ticketing: - In this sub-module a user interacts with online support team by raising
tickets of an issue they are seeking assistance on. There is also an online chat board for

b2|Page



users to chat with their counterparts on a project to reduce the time on forwarding and

returning of projects through the existing workflows.

ii.  User Manuals: - The PIMIS user manual is now online and different users are able to
reference the manuals real-time.

iii.  Training Schedule: -Under this sub-module user are able to access training materials and
any other related materials based on the roles and rights in the system

3.9.2 Log-out Feature
This feature gives provision on how to log out of the system.

E & C? Grace ~ @

“ P I M I s = ROLE: Super Administrator

Investrnent Module [ Project Profile

Masterlist &
& PROJECT PROFILE
Exemptions
BMISNISUALIZHION Below is a list of projects whose profile can be seen. Click on More Details for the Project Profile
5, Visudlization Tools ~ (&
<~ Show Search:
10 v
|~ Dynamic Reporting
entries
© Gismap
Copy Excel PDF  Column visibility
I Document Managementf
SN Ref Number Project Name Start Date End Date Project Cost Action
PROFILE MANAGEMENT
No data available in table
&% Personalization vi2
Showing 0 to 0 of 0 entries
TRAINING DESK
Q usermanual
B8 M (PIM)
Regulations, 2022
B PIMIS Users &
Workflow
© Logout
Designed & Developed for The National Treasury

2024 @ PIMIS
https://pimis.treasury.qgo.ke/auth-logq
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CHAPTER FOUR
4.0 PIMIS User Roles

PIMIS provides administration modules with capabilities to define user roles and profiles in order
to grant access privilege to only the authorized users. This is to ensure documents are handled with
the highest security levels and that only the right people have the right access level to the right
information. Hence, the system is role based, such that users can only perform tasks associated
with the role/user group they belong.

4.1 Onboarding Users to the PIMIS

The System Super Administrator will be responsible for creating and giving user rights to all the
System Administrators at the organization level. However, an approval letter from the MDCASs to
the PS, National Treasury will be required indicating the nominated users and their respective roles
in the PIMIS system. Once the organization-level System Administrators are created, they will be
responsible for creating and giving user rights to all other relevant PIMIS users within their
organizations.

The other relevant PIMIS users at the organization level are elaborated in the subsequent sections
below.

Table 23: User roles table

1 Project A project Committee is appointed by Accounting officer of
Committee respective MDASs and County. The functions include;

e Toreview project Concept Notes and make recommendations
to the Accounting Officer for decision making within twenty-
one days;

e Review project Re-feasibility and Feasibility studies and
make recommendations to the Accounting Officer;

o Identify project risks and mitigation measures not covered in
project concept note, pre-feasibility or feasibility studies;

e Prioritize projects based on National Government Ministries,
departments and Agencies or County Government Ministries
departments and Agencies Strategic plan, Medium Term Plan
and National and County development plans;and

e To recommend mode of project financing; provide guidance
on any changes in the project design.
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2 Project Project proposer is the initiator of Project Concept Note (PCN).

Proposer
e The major roles include Conceptualize Idea to address

specific needs together with development Goals;

e  Conduct Stake holder consultations; and

e  Come up with Project Conceptual Designs and finally prepare
Concept Note.

3 County County Executive Committee Member roles in Public Investment
Executive process includes:
Committee
Member e Provide strategic leadership and interventions during
(CEC) implementation of public investment;

e Provide necessary approvals for projects emanating from
State or County corporations; and

e Issue policies required for proper, efficient and effective
processes.

4 County The role of planning department at County level as far as Public
Department Investment Process includes:

of Planning
e Convene public participation and stakeholder consultation

forums in order to identify County sectoral and strategic
priorities to be included in the County Integrated
Development Plan;

e Coordinate development of County, sectoral and strategic
plans;

e Building and strengthening the capacity of county
government and its entities on the use of Public Investment
processes, tools and techniques; and

e Provide adequate and skilled staff for units responsible for
project Planning and Monitoring in County Government.

5 Project Project Manager is an office given responsibility of;

Manager
e Managing a particular project within planned time frame and

planned resources; and

e Updates and Submits project progress report in the system to
the authority at every required stage i.e., Monthly, Quarterly
and Annually.
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6 Chief The Chief Executive is the in charge of Agencies and Independent
Executive Commissions, his role is approval of Concept Notes; forming of
Officer Project Committees at the Agency Level.

7 Cabinet Cabinet Secretary roles in Public Investment process includes:
Secretary of
Line e Provide strategic leadership and interventions during
Ministry implementation of public investment;

e Provide necessary approvals for projects emanating from
State or County corporations

8 Cabinet Cabinet Secretary or County Executive Committee Member roles
Secretary in Public Investment process includes:
(National
Treasury) e Provide strategic leadership and interventions during

implementation of public investment; and
e Provide necessary approvals for projects emanating from
State or County corporations.

9. Accounting An accounting officer plays a very central role in Public
Officer Investment Process these includes;

e Approve and facilitate resources necessary for project pre-
investment activities and effective implementation;

e Be accountable for successful implementation of projects
based on key performance indicators;

e Build and strengthen the capacity of their respective entities
on the use of public Investment Management processes tools
and techniques;

e Responsible for efficient and effective utilization of
Resources that will be expanded in project execution;

e Monitor, track and report on financial and no-financial
status of projects and programmes;

e Responsible for all procurements to ensure the success of
the project on time, on schedule and within budget;

e Ensure that project agreements or contracts are consistent
with the financing agreements for effective and efficient
implementation of the project;

e Declare all projects within their jurisdiction which are
funded by development partners to the National Treasury or
County Treasury as the case maybe;
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e Provide the Primary link and enhance collaboration between
the relevant stakeholders, including Government,
coordinate implementation to ensure efficient and effective
delivery of the project objectives;

e Ensure emerging issues are addressed to attain effective
implementation of the project;

e Responsible for monitoring, evaluation and reporting of the
project including uploading and updating project
monitoring and evaluation data in the system;

e Responsible for successful project closure and transfer of
assets and liabilities in accordance with the provisions of the
project agreement and any other relevant laws; update their
respective website with details of approved projects from
the pipeline module of the Public Investment Management
Information System;

e Responsible for carrying out end-term project evaluation
upon completion of the project;

e Ensure that projects emanating from the state or County
corporation, or autonomous Or  Semi-autonomous
government agency are cleared by the board of respective
corporation or County Executive Committee Member
before submission to the National Treasury or County
Treasury;

e May appoint public officers who are immediately in charge
of implementation of a project or program to be the holders
of authority to incur expenditure on his or her behalf;

e Promote information sharing and coordination in public
investment projects in accordance with the Inter-
Governmental Relations Act 2012 which includes:

= Participate in Sector Working Groups in both
National and County levels;

= Submit a status report to the Intergovernmental
Budget and Economic Council for coordination on
all ongoing and project pipeline; and

= Constitute joint committee in accordance with
Section 23 of the Intergovernmental Relations Act
2012.

o Receive recommendations from the project committee and

make appropriate decision.
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10 Parliament Role of Parliament and county Assembly includes:
and County
Assembly e To provides oversight over the budgeting process and

appropriate budget estimates of revenue and expenditure for
by the Act; and

e Ensure that appropriation for public investments is only for
prioritized pipelined projects.

11 National e Responsible for developing and maintaining a framework for

Treasury project planning conceptual design and implementation;

e Reviewing project concept notes for medium, large and mega
projects and recommending whether or not pre-feasibility and
feasibility studies should be undertaken;

e Reviewing pre-feasibility and feasibility studies and
recommending the projects for inclusion in the project
pipeline;

e Monitor the use of Public Investment projects in the pipeline,
which have been approved by accounting officers;

e Approve new projects prioritize by accounting officers for
funding where there is fiscal space;

e Reporting on all ongoing projects that do not receive funding
in the succeeding year to Cabinet and the National Assembly
when submitting budget estimates;

e Preparing analytical reports based on project data in the
public Investment management information System to inform
decision making on policy planning and budget execution;

e Sharing  project analytical reports during the
intergovernmental budget and economic Council for
Coordination;

e Organizing annual public Investment forums for knowledge
sharing.
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12 County County Treasury have the following role in Public Investment
Treasury Process includes:

e Establish Public Investment Management Unit at the County
Treasury, which shall be the focal point for public investment
management for the County Government;

e Review project concept note for medium, large and mage
projects, and recommending whether or not pre-feasibility
and feasibility studies should be undertaken;

e Build and strengthen the capacity of County Government and
its entities on the use of public Investment Management
processes and systems;

e Ensure where applicable, that financing agreements with
development partners are entered into for projects that have
been approved and uploaded in the public Investment
Management Information System;

e Review feasibility studies and management information
system to ensure that approved projects pipelined;

e Report on all ongoing projects that do not receive funding in
the succeeding year to County Executive Committee and
County assembly when submitting budget estimates;

e Consolidate portfolio of public investment projects in
pipeline, which have been approved by accounting officers;

e Approve new projects prioritize by the accounting officer for
funding where there is fiscal space;

e Prepare analytical reports based on project data in the public
Investment Management Information System to inform
decision making on policy planning and budget execution;

e Share project analytical reports with the National Treasury
during the Intergovernmental Budget and Economic Council
for coordination;

e Organize annual public investment forums for knowledge
sharing.

4.3 PIMIS System Administration Structure
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Figure 5: PIMIS System Administration Structure
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4.4 System Administration; Users and User Roles

PIMIS provide administration modules with capabilities to define user roles and profiles in order
to grant access privilege to only the authorized users. This is to ensure documents are handled with
the highest security levels and that only the right people have the right access level to the right
information. System administration is conducted with authorization from the Accounting Officers.

Table 24: System Administration; Users and User Roles

SN USER USER ROLES

1 Super User (TNT) o Creates super users;

e Creates Ministries and Counties;

e Creates Ministry and County Admins

e Assign Rights and roles to Ministry and County
admins

e Suspends, edit, delete, freezes super users, county
admin users and ministry admin users

e Manages Audit Trail at the Super level, Ministries,
Counties, Agencies levels

2 Ministry Admin e Creates Ministry Users

e Creates department admins and assign rights and roles
e Creates ministry users

e Assign user rights and roles

e Suspends, edit, freezes specific Ministry user accounts
e Manage Audit trail at ministry level

3 State Department | e Creates Department users
Admin e Assign user rights and roles
e Suspends, edit, freezes specific Department user
accounts

e Manages Audit trail at department level

4 Department Executive | o Perform policy and decision-making roles in the
User system
5 Department User e Performs business processes in the system according
to roles and rights
6 Agency Admin o Creates Agency users

e Assign user rights and roles

e Suspends, edit, delete, freezes specific Agency user
accounts

e Manages Audit trail at Agency level

7 Agency Executive | e Perform policy and decision-making roles in the
User system
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SN USER USER ROLES
8 Agency User e Performs business processes in the system according
to roles and rights
9 County Admin e Creates County Users
e Creates department and Agency admins and assign
rights and roles
e Creates County department and County Agency
admins
e Assign user rights and roles
e Suspends, edit, delete, freezes specific County user
accounts
e Manages Audit trail at County level
10 County  Department [ e Creates County department users
Admin e  Assign user rights and roles
e Suspends, edit, delete, freezes specific County user
accounts
e Manages Audit trail at County department level
11 Department Executive e Perform policy and decision-making roles in the
User system
12 Department User e Performs business processes in the system according
to roles and rights
13 County Agency | e Creates County Agency users
Admin e Assign user rights and roles
e Suspends, edit, delete, freezes specific County Agency
user accounts
e Manages Audit trail at Agency level
14 Agency Executive [ e Perform policy and decision-making roles in the
User system
15 Agency User e Performs business processes in the system according to

roles and rights
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ANNEX 1: PIMIS user request form

A. USER INFORMATION Tick as appropriate

FIRST NAME MIDDLE NAME LAST NAME
DESIGNATION EMAIL ADDRESS PHONE
NUMBER
PERSONNEL NO. ASSIGNED
INSTITUTION
MINISTRY/STATE SYSTEM USER (Project proposer, Project reviewer, Project
DEPARTMENT ROLE appraiser, Project approver, Budget approver
etc as defined above)

REQUEST DATE REQUEST BY H.0.D

SIGNATURE

B. PRE-INVESTMENT RIGHTS (TICK APPROPRIATELY)

PROJECT CONCEPT
NOTE

PRE-FEASIBILITY
STUDY

FEASIBILITY STUDY

C. INVESTMENT RIGHTS (TICK APPROPRIATELY)

INVESTMENT

PROJECT PROFILE

PROJECT
IMPLEMENTATION

D. TAX EXEMPTION RIGHTS (T

ICK APPROPRIATELY)

MASTER LIST

SPECIFIC TAX
EXEMPTIONS

E. PIMIS VISUALIZATION (TICK APPROPRIATELY)

DYNAMIC REPORTING

GIS MAP

DOCUMENT
MANAGEMENT

F. ADMIN ACCESS RIGHTS (TICK APPROPRIATELY)

SUPER ADMIN USER

ADMIN USER

EXECUTIVE USER

SYSTEM USER

CONTRACTOR ENTITY

G. OTHER ACTIONS (TI

CK APPROPRIATELY)

BLOCK USER

INACTIVATE USER

ACTIVATE USER

H. COMMENTS

I. MINISTRIES, DEPARTMENT, AGENCY(MDA'’s) AND INDEPENDENT COMMISSIONS

APPROVED BY

DATE

DONE BY

DATE
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ANNEX 2: PIMIS change request form

PIMIS
CHANGE REQUEST FORM

Request Date:

Request Title:

Request Description

If space is not sufficient, please attach a separate sheet

Justification

By:

NamMeE. .o, Signature..........ocoo
Organization............cccooiiiiiii e Date.....ooiiii
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